TORRANCE C OUNTY

COMMISSION MEETING
NOVEMBER 9", 2016
9:00 A.M.

FOR PUBLIC VIEW, DO NOT REMOVE




Torrance C ounty C OMmIsSSion

Regular Meeting to be Held at:
Administrative Offices of Torrance County

AGENDA Commission Chambers

November 9%, 2016 205 97 Street
9:00 A.M. Estancia, NM 87016

Please Silence All Electronic Devices

Call Meeting to Order
Pledge of Allegiance
Invocation

Approval of Minutes: October 26t 2016 Regular Meeting
Approval of Meeting Agenda
Approval of Consent Agenda:

1. Approval of Warrants

ACTION ITEMS*:
ITEMS TO BE CONSIDERED AND ACTED UPON

*Public Hearing: NOTICE OF MEETING AND INTENT TO ADOPT ORDINANCE

The Board of County Commissioners will hold the public hearing concerning, and will consider for adoption, an ordinance relating to the County’s
General Obligation Bonds, Series 2016. Complete copies of the Ordinance are available for public inspection during the normal and regular business
hours of the County Clerk, 205 Ninth Street, Estancia, New Mexico 87016.

The title of the Ordinance is:

AUTHORIZING THE ISSUANCE OF THE TORRANCE COUNTY, NEW MEXICO GENERAL OBLIGATION BONDS, SERIES
2016, IN AN AGGREGATE PRINCIPAL, AMOUNT OF TWO MILLION FOUR HUNDRED THOUSAND AND NO/100
DOLLARS ($2,400,000), PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL TAXABLE PROPERTY WITHIN THE
COUNTY WITHOUT LIMIT AS TO RATE OR AMOUNT; PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF
THE BONDS, THE MANNER OF THEIR EXECUTION, AND THE METHOD OF, AND SECURITY FOR, PLEDGE AND
PAYMENT; PROVIDING FOR THE AWARD AND SALE OF THE BONDS TO THE PURCHASER THEREOF PURSUANT TO
A BOND PURCHASE AGREEMENT; AND PROVIDING FOR OTHER DETAILS CONCERNING THE BONDS.

The title sets forth a general summary of the subject matter contained in the Ordinance. This notice constitutes compliance with Section 4-37-7

NMSA 1978.
a) Bond Purchase Agreement for the County’s General Obligation Bonds, Series 2016
b) Torrance County Ordinance

*Department Requests/Reports:

1. Updates: a. Various County Departments b. Other Boards or Land Grants (upon request) ¢, Forest Service (upon request) d. Commission
2. Award Bid for IFB 2017-02 Fog Seal Oil — Leslie Olivas, Purchasing Director

3.  Award Bid for IFB 2017-03 STA Base Course — Leslie Olivas, Purchasing Director

4. Resolution 2016-048 Line Item Transfer(s) — Amanda Tenorio, Finance Director

5.  Request Payment of Invoices, Various Dates — Hanna Sanchez, Fire Administrative Assistant

*Commission Matters:

6. Amend Fire Department SOG’s — Cheryl Hamm, TCFD
7.  Youth Risk & Resiliency Presentation — Billie Clark, Partnership for a Healthy Torrance County
8. Call Canvass for 2016 General Election
a.  Request Special Meeting on November 14, 2016 to Complete the Canvass
9. Introduction of Pattern Energy and Discussion of Prospective Large Scale Wind Development by Pattern Energy in Collaboration with Local
Landowners in Torrance County in Order to Exchange Information, Concerns and Material Issues Associated with Such Development — Loralee Hunt

*County Manager Requests/Reports.
10. Update

Public Requests:

At the Discretion of the Commission Chair. For Infoﬁnation Only (No Action Can Be Taken). Comments are limited to three (3) minutes per person on
any subject.

*Adjourn




Minutes



Draft Copy
Torrance County Board of Commissioners

Commission Meeting
October 26, 2016

Commissioners Present: LeRoy Candelaria -Chair
Julia DuCharme-Member
James Frost-Member

Others Present: Joy Ansley-County Manager
Annette Ortiz- Deputy County Manager
Dennis Wallin- County Attorney
Michelle Jones —Admin. Assist. ITI

Call Meeting to Order:

Chairman Candelaria calls the meeting to order at 9:02 am; he welcomes all those
present to the meeting and leads us in the pledge. Commissioner Frost gives the
invocation.

Approval of the Meeting Minutes:

Chairman Candelaria asks for a motion to approve the October 5, 2016 Special
Commission Meeting minutes. ACTION TAKEN: Commissioner Frost makes a
motion to approve the October 5, 2016 Special Meeting Minutes. Madam
Commissioner DuCharme seconds the motion. No further discussion. The
Commissioners vote; all in favor, none opposed. MOTION CARRIED.

Approval of the Meeting Minutes:

Chairman Candelaria asks for a motion to approve the October 12, 2016 Regular
Commission Meeting minutes. ACTION TAKEN: Madam Commissioner
DuCharme makes a motion to approve the October 12, 2016 Regular Meeting
Minutes. Commissioner Frost seconds the motion. No further discussion. The
Commissioners vote; all in favor, none opposed. MOTION CARRIED.




clean-up costs for this one land owner. Property owners who do not respond to the
notices of violation will have a lien placed on their property for the clean-up
expenses. Madam Commissioner DuCharme asks how much money is available
for this clean-up project. Mr. DeCosta estimates it is around $16,000.00. All
documentation hereto attached. ACTION TAKEN: Madam Commissioner
DuCharme makes a motion to approve Resolution 2016-046. Commissioner Frost
seconds the motion. The Commission votes; all in favor, none opposed. MOTION

CARRIED

2. Request Approval of Memorandum of Understanding between Torrance
County and Estancia Solid Waste Authority for Services for County-Wide
Tire Amnesty- Dan DeCosta, Code Enforcement Officer Mr. DeCosta speaks.
He states that the County received $20,000.00 for a County-wide tire amnesty
program. All of the municipalities will be included. The MOU states that the
purpose of this agreement is to establish a contract for services to be performed by
the EVSWA for the County to accomplish the goals of a tire amnesty clean-up
program. The EVSWA will provide roll-off containers at all the EVSWA
collection stations specifically for the purpose of customer drop-off of tires. The
tires will be processed by chipping at the Estancia Valley Regional Landfill and
disposed of as alternate daily cover at the landfill. The cost of the roll-off
containers will be $360.00 per container. Chipping and disposal will be billed at a
rate of $140.00 per ton. Mr. DeCosta states that residents can bring ten tires at a
time. They just need to provide proof of residency and they will be allowed to
dispose of their tires. There will be ads in the local papers about this. The program
will run until June 2017 or until the funds for it run out. Mr. Andy Miller, EVSWA
Manager, speaks. He states that the EVSWA has partnered with the County for
tire-amnesty projects before and they have gone very well; EVSWA has the
equipment that the County needs to accomplish this project. Ms. Jones asks for
clarification about the MOU. The MOU currently states that all county customers
will be allowed to bring tires. After some discussion, it is decided that the MOU
will be amended to read, ‘all County RESIDENTS’ will be allowed. All
documentation hereto attached. ACTION TAKEN: Commissioner Frost makes a
motion to approve the MOU between Torrance County and the EVSWA for
services for the County-Wide Tire Amnesty for all residents of Torrance County.
Madam Commissioner DuCharme seconds the motion. The Commission votes; all
in favor, none opposed. MOTION CARRIED




their property is not vacant, they will be receiving a notice of violation. Ordinance
94-12 allows for these notices to be sent; it also allows for prosecution of violators.
At this time, only notices of violation will be sent. People will be allowed to
dispute the notice if they feel they are receiving it in error. If a person’s property is
found not to be vacant, they will be issued a solid waste bill.

Linda Jaramillo, County Clerk, speaks. She gives an update on early and
absentee voting for the General Election. To-date we have mailed out 364
absentee ballots and we have only received 156 back. Ms. Jaramillo encourages all
who have received a ballot in the mail to please vote their ballot and return it to the
County Clerk’s Office as soon as possible. We have had 772 early/in person voters
so far; 436 voted here in Estancia and 336 voted at the Alternate voting site in
Moriarty. Early voting hours here at the Torrance County Administrative offices
are Monday-Thursday from 7:30am to 5:30 pm and one Friday, November 4, and
one Saturday, November 5, from 10:00am — 6:00pm. Early voting is also being
held at the Moriarty Civic Center Tuesday- Friday from 10:00am — 6:00 pm and
Saturdays from 10:00am — 6:00 pm. All registered voters are encouraged to vote
early; we never know what the weather may be like on Election Day.

Ms. Jaramillo states that she wants to insure everyone that our elections are run by
the book. She states that she has been in office for 19 years and her office has
always run successful elections and she takes it very seriously. She reads her Oath
of Office for the Audience:

I, Linda Jaramillo, having been elected or appointed to the Office of County
Clerk, in the County of Torrance, State of New Mexico, do solemnly swear that I
will support the Constitution of the United States, the Constitution and Laws of the
State of New Mexico, and faithfully and impartially discharge the duties of said
office to the best of my ability.

Every single precinct worker takes this oath and they take it seriously too. Be
assured that your vote will count.

Cindy Sullivan, County Animal Shelter Director, presents the following
written update:




Tax notices are being printed and they will be mailed out November 1%, if you do
not receive your tax notice, please call our office at 544-4800 to get a copy of
your bill. We also want to make sure we have your most current address on file.

We will be traveling out into the County to create satellite offices in Encino,
Mountainair and Motiarty. Our goal is to help those who may have a challenge
when it comes to traveling to our office in Estanclia, especially the seniors in our
communities. This is what we have set up:

In Encino, we will be at the Encino Community Center on Tuesday, November 29"
from 9:00am-2:00pm. The Community Center is located at 427D North Main

Street.

In Mountainair, we will be at the City Hall Building on Thursday, December 1%
from 9:00am-2:00pm. The City Hall is located at 105 East Broadway.

We are waiting on confirmation from the City of Moriarty for us to use the
Moriarty Civic Center on Tuesday, December 6% from 9:00am-2:00pm. The Civic

Center is located at 202 Broadway.

We will be advertising in both local newspapers as well as the local radio station.
The Town of Mountainair will include our flyer with their water bills.

We are waiting to hear back on a quote from Central New Mexico Electric
Cooperative so we can find out if it Is feasible to include a flyer with their bills.

Chief Deputy Treasurer Tracy Sedillo and | will be the ones out In the field, We will
be able to accept checks or credit card payments. Assessor Betty Cabber, Deputy
Assessor Jesse Lucero, Clerk Linda Jaramillo and Deputy Clerk Linda Kayser will be
with us to answer any questions that may arise for them, since our offices all work
so closely together during tax time as well as throughout the year. We are excited
about this opportunity for our County to go out into the community to provide
this service. We hope this can be a yearly event,

I did change credit card vendors for our office because | found a New Mexico,

veteran owned company who charged the lowest convenience fees. This
company charges 2.1%. The previous company charged 2.5%. We are working

diligently to switch our online and phoned in payments over to them as well.
When that occurs, the convenience fee for a credit card payment will be 2.1% and

the flat rate for a check payment will be $1.79 per check.

This information will be available on the County website and will be posted on
fliers throughout the County.




Commissioner Frost comments that last weekend the traveling Vietnam Memorial
Wall was in Moriarty. It was very well attended and was very impressive.

Commissioner Frost states that last week he attended an EVEDA meeting. The
meeting was held to recognize and explain what was going on with the new wind
farm project. The meeting was attended by our two State Senators and a State
Representative. The meeting was very informative and very well attended by
representatives from the towns and the County. Commissioner Frost was impressed
that the refreshments came from a new little restaurant in Encino. Commissioner
Frost reminds all that we received our first check from the wind farm a few months
ago in the amount of $335,000.00 — half of what the County will receive for the
next ten years. After that, the amount will decrease slightly and will continue for a
total of 30 years. That is only Phase I; they will be starting another project
following that.

Madam Commissioner DuCharme also speaks about the Moving Wall. She
states that there are 58,272 names on that wall and almost 400 names are from
New Mexico. She states that a person told her that it is amazing to have this kind
of project here in our small community. She told him that we have extraordinary
people here who were able to organize this event. Many people helped to bring the
Wall here. She wants to especially recognize Mr. and Mrs. Robert and Deborah
Ludwig for their tireless efforts to bring the Wall to Torrance County. They
exhibited strong leadership, and a strong effort to give us this experience. On the
flyer you can see that the City of Moriarty presented this project and they helped a
lot, but the moving force for this project was the Ludwigs. It was an opportunity
for people to remember those who sacrificed their lives for us. It was an
extraordinary experience and thanks to everyone who was a part of it.

Chairman Candelaria also comments about the Wall. He states that he knows
about 6 names that are on that Wall and it is very emotional for him. He states that
the American Legion from Moriarty, the American Legion from Estancia and the
VEFW from Mclntosh were all participants in helping to bring the Wall to the
County. He states that he has visited the Wall in Washington D.C. several times
and this is no different.

Chairman Candelaria states that we have two wind projects in the County and, not
only are they bringing money into the County, but also to the school of Estancia
and now to the school of Vaughn, which will be very beneficial to that area. These
two wind projects mean continual income into our County for the next 30 plus




this and have more collaboration. Later in the agenda, Ms. Ortiz will present an
MOU for Commission approval.

Madam Commissioner DuCharme asks about the positions that need filling. Ms.
Ortiz states that they need a Public Defender and possibly a Children’s Court
representative. The Public Defender position is hard to fill. Ms. Ortiz states that as
long as an effort is made to fill this position that is all that is required. Ms. Ortiz
requests feedback on how to accomplish filling this position. NO ACTION,

INFORMATION ONLY

7. ScOutreach Contract with Torrance County for Juvenile Justice Board-
Jenea Ortiz, Continuum Coordinator Ms. Ortiz speaks. She is coming before the
Commission today to ask that this contract be terminated. ScOutreach was unable
to perform the numbers that the JJB needed. ScOutreach was not included in the
grant for FY18 because of its slow growth. The JJB recently received an email
from the person that provides the service for ScOutreach asking to terminate the
contract. As no more services will be provided to the County, the County needs to
terminate this contract. All documentation hereto attached. ACTION TAKEN:
Commissioner Frost makes a motion to terminate the ScOutreach contract with
Torrance County for the Juvenile Justice Board. Madam Commissioner DuCharme
seconds the motion. No further discussion. The Commission votes; all in favor,
none opposed. MOTION CARRIED.

*Commission Matters:

8. FY2018 Juvenile Justice Board Grant Application — Jenea Ortiz,
Continuum Coordinator Ms. Ortiz speaks. This grant application is due October
31% by noon in Santa Fe. Ms. Ortiz is asking for permission to apply for FY18
funds. Madam Commissioner DuCharme asks if there is a grant match. Ms. Ortiz
replies yes, but it can all be in-kind. The total funding request is for $168,653.00
and the total amount of the match is $23,460.00. All documentation hereto
attached. ACTION TAKEN: Commissioner Frost makes a motion to approve
submission of the FY2018 Juvenile Justice Board Grant Application. Madam
Commissioner DuCharme seconds the motion. No further discussion: The
Commission votes; all in favor, none opposed. MOTION CARRIED.

11




volunteer and they will all report to the Fire Marshall’s Office. They do not have
an exact amount of how much this will cost. Ms. Ansley reminds all that the
Commission allocated $100,000.00 to the Fire Department for stipends; these costs
would be paid from that allocation. Madam Commissioner DuCharme asked if any
stipends have been paid yet. Ms. Annette Ortiz, Deputy County Manager,
explained the process. They are still working out the kinks as far as getting
signatures, etc. Madam Commissioner DuCharme comments that she does not
have any written information about this request. She would like this in writing and
would like time to think about this and to talk to members of the Fire Departments
about this before making a decision. She suggests that the Commission table this
item to allow more time for the collection of information. Mr. Wallin states that he
has questions about this too; he would like to see more details about this before the
Commission votes. All documentation hereto attached. ACTION TAKEN:
Madam Commissioner DuCharme makes a motion to table this item.
Commissioner Frost seconds the motion. No further discussion. The Commission
votes; all in favor, none opposed. ITEM TABLED

10. District 4 Fire Department Issues- Madam Commissioner Julia
DuCharme Madam Commissioner DuCharme states that she was made aware of
some issues that District 4 Fire Chief John Perea was having with getting
reimbursements for the Dog Head Fire and also for his other services so she
requested that this item be put on the agenda for discussion. Fire Chief John Perea
states that the biggest problem is that he has not submitted the proper paperwork to
the County for his members. He states that he just has not had the time or the
proper guidance to get this done. He has timesheets to turn in and he states that he
will get together with Ms. Hanna Sanchez to get assistance with the rest of the
paperwork. He stresses that he and his fellow Fire Chiefs really need guidance and
administrative assistance. Chairman Candelaria reminds all that Fire Chief Perea is
a volunteer. He thanks Chief Perea for all his efforts. All documentation hereto
attached. NO ACTION, DISCUSSION ONLY

11. Appointment of EMWT Representative Ms. Ansley speaks. She states that
the County recently received the following letter from the EMWT Regional Water
Association asking for the reappointment of Mr. George Immerwahr to their Board

of Directors:

13




that the Commission can notify the EMWT Board that they will wait until the new
Commission is in place. She states that she does not think that it is appropriate for
the current Commission to make this appointment for four years. All
documentation hereto attached. ACTION TAKEN: Chairman Candelaria makes a
motion to appoint Mr. George Immerwahr to the EMWT Regional Water
Association’s Board of Directors. Commissioner Frost seconds the motion. The
Commission votes; two in favor, Madam Commissioner DuCharme is opposed.
MOTION CARRIED

12. Appoint Interim County Manager Chairman Candelaria speaks. He states
that he believes that it was brought up in the last Commission meeting to appoint
Ms. Annette Ortiz as the Interim County Manager and that it was discussed that her
pay would be equal to the pay that Joy Ansley, as County Manager, is making until
January when the new Commission will have the opportunity to seek and appoint a
new County Manager. Madam Commissioner DuCharme states that she does not
think that we can discuss the salary in an open meeting. Ms. Ansley states that
salaries can be discussed and that it was discussed that the Interim County
Manager would receive the Manager salary until a new appointment is made. In
summary, Commissioner Frost clarifies that the Interim County Manager will be in
place for the months of November, December, and January until a new County
Manager is appointed. All documentation hereto attached. ACTION TAKEN:
Commissioner Frost makes a motion to appoint Ms. Annette Ortiz to the position
of Interim County Manager with the pay rate of the current County Manager until
the Commission appoints a new Manager. Chairman Candelaria seconds the
motion. Madam Commissioner DuCharme states that at the last Commission
meeting she expressed her support of Ms. Ortiz. Madam Commissioner DuCharme
asks Ms. Ortiz about her responsibilities as a Deputy County Manager. Ms. Ortiz
states that she printed a copy of her job specifications for the Commission to
review. She has also printed a copy of the County Manager job specs. She also
printed a list of what the County Manager’s daily duties are. Ms. Ortiz states that
she is also the County’s HR Director and she handles personnel matters on a daily
basis; this includes workers comp issues, tort claims, stipends, payroll, etc.

Madam Commissioner DuCharme asks if it is Ms. Ortiz’s responsibility to be the
County Manager when the County Manager is not available. Yes it is. Madam
Commissioner DuCharme asks why Ms. Ortiz thinks she should get paid as a
County Manager when she is just substituting for a period of time. Ms. Ortiz
responds that she will be the Interim County Manager; she will be taking on all of
the responsibilities of the County Manager on a daily basis for an extended period
of time, plus handling all of her current duties, plus all of her HR duties. Mr.
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Commission. The line item transfers show the specific allocations within the
funds:

CASH TRANSFERS:

Fronu To: ) Amount;

641 (Wind Pilt) 629 (Home Visiting Grant) $15,000

641 (Wind Pilt) 911 (Dispateh) $30,000

LINE ITEM TRANSFERS BETWEEN FUNDS:

From: To: Amount:
641-09-2410 629-52-2103 (PT salaries) $10,145
641-09-2410 629-52-2065 (health matching)  $3,567.55
641-09-2410 629-52-2064 (FICA matching) $98.35
641-09-2410 629-52-2067 (Retire health match) $26.28
641-09-2410 1629-52-2063 (PERA matching)  $1162.92
641-09-2410 . 911-80-2618 (CO/Vehicles) = $30,000

All documentation hereto attached. ACTION TAKEN: Madam Commissioner
DuCharme makes a motion to approve Resolution 2016-047 Cash Transfers &
Line Item Transfers between Funds. Commissioner Frost seconds the motion. The
Commission votes; all in favor, none opposed. MOTION CARRIED

15. Request Payment of Invoice- Hanna Sanchez, Administrative Assistant to
the Fire Chief Ms. Sanchez speaks. She is here today requesting payment of an
invoice from 11/30/14 in the amount of $82.11 to Airgas US. She received a
statement that this payment was still due. She requested an invoice and researched
the item and discovered that it had not been paid. All documentation hereto
attached. ACTION TAKEN: Madam Commissioner DuCharme makes a motion
to approve payment of this invoice in the amount of $82.11. Commissioner Frost
seconds the motion. The Commission votes; all in favor, none opposed. MOTION

CARRIED

16. Youth Risk & Resiliency Presentation- Billie Clark, Partnership for a
Healthy Torrance County Ms. Clark is unable to attend today’s meeting and
requests that this item be tabled. All documentation hereto attached. ACTION
TAKEN: Madam Commissioner DuCharme makes a motion to table this item.
Commissioner Frost seconds the motion. The Commission votes; all in favor, none

opposed. ITEM TABLED
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5. The MOU with MRCOG has been submitted to DFA, regarding the CDBG planning
grant. The purpose of the grant is to update the County’s comprehensive land use
plan, As you recall, the Commission appointed a steering committee to assist with
the development of the plan. The COG is ready to step in and begin the process, as
soon as the County receives an executed grant agreement, which we’re awaiting from
DFA. ’ve submitted Steve’s contact info to the COG and to DFA, so that they can
communicate with him regarding the upcoming aspects of the process. Annette will
have her hands full, and 1 believe the scope of work is better fit with Steve and P&Z,

Madam Commissioner DuCharme asks Ms. Ansley about the lease for the
Fairgrounds between the town of Estancia and Torrance County. The Commission
had instructed Ms. Ansley and Mr. Wallin to write a termination clause into the
lease. Madam Commissioner DuCharme obtained a copy of the lease and it is not
yet signed and it still does not have the termination clause in it. Mr. Wallin will
research this.

There is no EXECUTIVE SESSION today.

Public Requests: At the Discretion of the Commission Chair. For Information
Only (No Action Can Be Taken). Comments are limited to three (3) minutes per
person on any subject.

Ms. Dorothy Rivera, 911 Director, speaks about outgoing County Manager Joy
Ansley. She compliments Ms. Ansley on the hard work she has done for the
County and wishes her well in her new job.

Ms. Michelle Jones, County Clerk’s Office Admin. Asst. III, speaks. She
congratulates Ms. Annette Ortiz on her appointment to Interim County Manager.
She congratulates Ms. Linda Jaramillo on the outstanding job she is doing as our
County Clerk running the current General Election. Lastly, she thanks Ms. Joy
Ansley for her work as our County Manager and she wishes Ms. Ansley well in her
new position with the City of Moriarty.

Ms. Tracey Master, DWI Prevention Program Coordinator and Torrance
County resident, speaks. She also speaks about Ms. Ansley. She thanks Chairman
Candelaria, Commissioner Frost, and former Commissioner Chavez for hiring Ms.
Ansley in the position of County Manager and she wishes Ms. Ansley the best of
luck in her new endeavor.
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*Public Hearing:

NOTICE OF MEETING AND INTENT TO ADOPT ORDINANCE

_The Board of County Commissioners will hold the public hearing concerning, and will
consider for adoption, an ordinance relating to the County’s General Obligation Bonds,
Series 2016. Complete copies of the Ordinance are available for public inspection during

the normal and regular business hours of the County Clerk, 205 Ninth Street, Estancia,
New Mexico 87016.

The title of the Ordinance is:

AUTHORIZING THE ISSUANCE OF THE TORRANCE COUNTY,
NEW MEXICO GENERAL OBLIGATION BONDS, SERIES 2016, IN
AN AGGREGATE PRINCIPAL AMOUNT OF TWO MILLION FOUR
HUNDRED THOUSAND AND NO/100 DOLLARS ($2,400,000),
PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL
TAXABLE PROPERTY WITHIN THE COUNTY WITHOUT LIMIT AS
TO RATE OR AMOUNT; PROVIDING FOR THE FORM, TERMS AND
CONDITIONS OF THE BONDS, THE MANNER OF THEIR
EXECUTION, AND THE METHOD OF, AND SECURITY FOR,
PLEDGE AND PAYMENT; PROVIDING FOR THE AWARD AND
SALE OF THE BONDS TO THE PURCHASER THEREOF PURSUANT
TO A BOND PURCHASE AGREEMENT; AND PROVIDING FOR
OTHER DETAILS CONCERNING THE BONDS.

The title sets forth a general summary of the subject matter contained in the
Ordinance. This notice constitutes compliance with Section 4-37-7 NMSA 1978.
a) Bond Purchase Agreement for the County’s General Obligation Bonds, Series 2016
b) Torrance County Ordinance




STATE OF NEW MEXICO
TORRANCE COUNTY
ORDINANCE NO.

AUTHORIZING THE ISSUANCE OF THE TORRANCE COUNTY,
NEW MEXICO GENERAL OBLIGATION BONDS, SERIES 2016, IN
AN AGGREGATE PRINCIPAL AMOUNT OF TWO MILLION FOUR
HUNDRED THOUSAND AND NO/100 DOLLARS ($2,400,000),
PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL
TAXABLE PROPERTY WITHIN THE COUNTY WITHOUT LIMIT
AS TO RATE OR AMOUNT; PROVIDING FOR THE FORM, TERMS
AND CONDITIONS OF THE BONDS, THE MANNER OF THEIR
EXECUTION, AND THE METHOD OF, AND SECURITY FOR,
PLEDGE AND PAYMENT; PROVIDING FOR THE AWARD AND
SALE OF THE BONDS TO THE PURCHASER THEREOF
PURSUANT TO A BOND PURCHASE AGREEMENT; AND
PROVIDING FOR OTHER DETAILS CONCERNING THE BONDS.

WHEREAS, at a general obligation bond election duly called and held for
Torrance County, New Mexico, (the “County”) on the 16" day of August, 2016, the
electors of the County authorized the Board of County Commissioners (the “Board”) to
contract bonded indebtedness on behalf of the County and upon the credit thereof by
issuing general obligation bonds of the County to secure funds for the following purposes
(the “Project™) in the following amounts:

Purposes: Amount Amount Amount
Authorized Previously To Be
At Election Issued Issued

Constructing, equipping, erecting $1,400,000 -0- $1,400,000

and acquiring emergency
communication equipment and
towers for County law
enforcement, fire protection and
emergency medical responders.

Constructing and repairing public $1,000,000 -0- $1,000,000
roads and purchasing capital
equipment for such projects.

WHEREAS, the Board has determined and does hereby determine that it is
necessary and in the best interest of the County and the inhabitants thereof that the
$2,400,000 general obligation bonds authorized at the election (the “Bonds”) be issued at
this time; and




WHEREAS, the Board has determined and hereby does determine to enter into a
Bond Purchase Agreement and sell the Bonds to the New Mexico Finance Authority; and

WHEREAS, the Board has determined and does hereby determine that the Bonds
shall be issued at this time under the authority of the New Mexico Constitution and
applicable law as hereinafter set forth, and desires to fix the form and details of the Bonds
and to provide for the levy of taxes for the payment of the principal of and interest on the
Bonds; and

WHEREAS, the net effective interest rate on the Bonds is not more than ten
percent (10%) a year; and

WHEREAS, no action or suit has been commenced by any person or corporation
contesting the validity of any of the proceedings directed toward the issuance and sale of
the Bonds heretofore taken by the Board and the officers of the County.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF TORRANCE COUNTY, NEW MEXICO AS FOLLOWS:

Section 1. All actions heretofore taken by the Board and the officers and
employees of the County directed toward the issuance and sale of the Bonds to secure
funds for the purposes stated above be, and the same hereby are, ratified, approved and
confirmed, including the sale of the Bonds in the amount of $2,400,000 to the New
Mexico Finance Authority pursuant to the Bond Purchase Agreement which is hereby
approved. The Chair of the Board is authorized to complete and modify the Bond
Purchase Agreement consistent with this Ordinance.

Section 2.

A. In order to provide funds for the Project, the Board, on behalf of
the County and upon the full faith and credit thereof, shall issue the County’s general
obligation bonds maturing and bearing interest as follows:

Amounts Years Maturing Interest Rate
Maturing (August 1) Per Annum
$345,000 2017 1.04182%
335,000 2018 1.19182%
335,000 2019 1.32182%
340,000 2020 1.43182%
95,000 2021 1.55182%
95,000 2022 1.67182%
95,000 2023 1.85182%
95,000 2024 2.00182%
95,000 2025 2.14182%
95,000 2026 2.22182%
95,000 2027 2.27000%
95,000 2028 2.52000%

95,000 2029 2.72000%




40,000 2030 2.85000%
55,000 2030 0.10000%
95,000 2031 0.10000%

. B. The Bonds shall be dated the date of delivery (herein the “Series
Date”), will be issued in one series and shall consist of bonds numbered consecutively
from R-1 upward, issuable in the denomination of $5,000 each or integral multiples
thereof (provided that no individual bond will be issued for more than one maturity);
shall bear interest from the Series Date to maturity at the rates per annum set forth above
for the Bonds, payable to the registered owner thereof, or registered assigns, on February
1, 2017, and semiannually thereafter on February 1 and August 1 in each year in which
the Bonds are outstanding and shall mature on August 1 of each year set forth above.

C. The Bonds maturing on and after August 1, 2027 are callable on
and after December 16, 2026, or on any date thereafter, in whole or in part, at the option
of the Governmental Unit at par plus accrued interest, if any, to the date of redemption.

D. The principal of and interest on the Bonds due at maturity shall be
payable to the registered owner thereof as shown on the registration books kept by
BOKF, NA as “registrar/paying agent” (such registrar/paying agent and any successor
thereto, the “Registrat/Paying Agent”) for the Bonds, upon maturity and upon
presentation and surrender thereof at the principal office of the Registrar/Paying Agent.
If any Bond shall not be paid upon such presentation and surrender at or after maturity, it
shall continue to draw interest at the rate borne by said Bond until the principal thereof is
paid in full. Payment of interest on the Bonds (other than at maturity) shall be made by
check or draft mailed by the Registrar/Paying Agent (or by such other arrangement as
may be mutually agreed to by the Registrar/Paying Agent and such registered owner), on
or before each interest payment date (or, if such interest payment date is not a business
day, on or before the next succeeding business day), to the registered owner thereof as of
the close of business on the Record Date (defined below) at his address as it appears on
the registration books kept by the Registrar/Paying Agent. All such payments shall be
made in lawful money of the United States of America. The term “Record Date” as used
herein with respect to any interest payment date shall mean the 15th day of the month
preceding the interest payment date. The person in whose name any Bond is registered at
the close of business on any Record Date with respect to any interest payment date shall
be entitled to receive the interest payable thereon on such interest payment date
notwithstanding any transfer or exchange thereof subsequent to such Record Date and
prior to such interest payment date; but interest on any Bond which is not timely paid or
duly provided for shall cease to be payable as provided above and shall be payable to the
person in whose name such Bond is registered at the close of business on a special record
date (the “Special Record Date”) fixed by the Registrar/Paying Agent for the payment of
any such overdue interest. ~The Special Record Date shall be fixed by the
Registrar/Paying Agent whenever moneys become available for payment of overdue
interest, and notice of any such Special Record Date shall be given not less than ten days
prior thereto, by first-class mail, to the registered owners of the Bonds as of the fifth day




preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special
Record Date and the date fixed for the payment of overdue interest.

E. Notice of redemption of the Bonds will be given by the
Registrar/Paying Agent by sending a copy of such notice by first-class, postage prepaid
mail not less than 30 days prior to the redemption date to the address shown as of the fifth
day prior to the mailing of notice on the registration books by the Registrar/Paying
Agent. The County shall give the Registrar/Paying Agent notice of the Bonds to be
called for redemption at least 15 days prior to the date that the Registrar/Paying Agent is
required to give owners notice of redemption specifying the Bonds and the principal
amount to be called for redemption and the applicable redemption dates. The
Registrar/Paying Agent's failure to give such notice to the registered owner of any Bond,
or any defect therein, shall not affect the validity of the proceedings for the redemption of
any Bonds for which proper notice was given. The notice will specify the number or
numbers and maturity date or dates of the Bonds to be redeemed (if less than all are to be
redeemed) the principal amount of any Bond to be redeemed in part, the date fixed for
redemption, and that on such redemption date there will become and be due and payable
upon each Bond or part thereof to be redeemed at the office of the Registrar/Paying
Agent the principal amount thereof to be redeemed plus accrued interest, if any, to the
redemption date and that from and after such date interest will cease to accrue on the
principal amount redeemed. Such notice may be a conditional notice of redemption
insofar as the money or securities necessary to pay the redemption price of the Bonds are
not required to be on deposit with the Registrar/Paying Agent prior to the giving of notice
of optional redemption of the Bonds. If notice is given in the manner provided above, the
Bond or Bonds or part thereof called for redemption will become due and payable on the
redemption date designated and if an amount of money sufficient to redeem all Bonds
called for redemption is on deposit with the Registrar/Paying Agent on the redemption
date, the Bonds or part thereof to be redeemed shall be deemed to be not outstanding and
will cease to bear or accrue interest from and after such redemption date. Upon
presentation of a Bond to be redeemed at the office of the Registrar/Paying Agent on or
after the redemption date, the Registrar/Paying Agent will pay such Bond, or portion
thereof called for redemption.

Section 3. The Bonds shall constitute the general obligation debt of the
County, payable from general ad valorem taxes in amounts sufficient to meet the semi-
annual payments of interest and annual payments of principal on the Bonds maturing in
cach year. The full faith and credit of the County shall be, and hereby is, irrevocably
pledged to the payment of the principal of and interest on the Bonds.

Section 4. The Bonds shall bear the facsimile or manual signature of the
Chairman of the Board and shall be attested by the facsimile or manual signature of the
County Clerk and shall bear the facsimile or original seal of the County. The Bonds shall
be authenticated by the manual signature of an authorized officer of the Registrar/Paying
Agent. The Bonds bearing the signatures or facsimile signatures of the officers in office
at the time of the signing thereof shall be the valid and binding obligations of the County,
notwithstanding that before the delivery of the Bonds and payment therefor, or before the
issuance thereof upon transfer or exchange, any or all of the persons whose signatures




appear on the Bonds shall have ceased to fill their respective offices. The Chairman of
the Board and County Clerk shall, by the execution of a signature certificate pertaining to
the Bonds, adopt as and for their respective signatures the facsimiles thereof appearing on
the Bonds; and, at the time of the execution of the signature certificate, the Chairman of
the Board and County Clerk may each adopt as and for his or her facsimile signature the
facsimile signature of his or her predecessor in office in the event that such facsimile
signature appears upon any of the Bonds. If facsimile signatures are to appear on the
Bonds, the Chairman of the Board and County Clerk, pursuant to Sections 6-9-1 through
6-9-6, inclusive, NMSA 1978, shall each forthwith file his or her manual signature,
certified by him or her under oath, with the Secretary of State of New Mexico, provided
that such filing shall not be necessary for any officer where any previous filing shall have
application to the Bonds.

No Bond shall be valid or obligatory for any purpose unless the
certificate of authentication, substantially in the form hereinafter provided, has been duly
executed by the Registrar/Paying Agent. The Registrar/Paying Agent’s certificate of
authentication shall be deemed to have been duly executed by it if manually signed by an
authorized officer of the Registrar/Paying Agent, but it shall not be necessary that the
same officer sign the certificate of authentication on all of the Bonds issued hereunder.

Section 5.

A. Books for the registration and transfer of the Bonds shall be kept
by the Registrar/Paying Agent, which is hereby appointed by the County as registrar and
as paying agent for the Bonds. Upon the surrender for transfer of any Bond at the
principal office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied
by an assignment duly executed by the registered owner or his attorney duly authorized in
writing, the Registrar/Paying Agent shall authenticate and deliver not more than three
business days after receipt of the Bond to be transferred in the name of the transferee or
transferees a new Bond or Bonds in fully registered form of the same aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. Bonds may be
exchanged at the principal office of the Registrat/Paying Agent for an equal aggregate
principal amount of Bonds of other authorized denominations, and of the same maturity,
series and interest rate. The Registrar/Paying Agent shall authenticate and deliver not
" more than three business days after receipt of the Bond to be exchanged a Bond or Bonds
which the registered owner making the exchange is entitled to receive, bearing a number
or numbers not contemporaneously outstanding. Exchanges and transfers of Bonds as
herein provided shall be without charge to the owner or any transferee, but the
Registrar/Paying Agent may require the payment or reimbursement by the owner of any
Bond requesting exchange or transfer of any transfer fee, tax or other governmental
charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
interest payment date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each interest payment date but such transfer
will not include transfer of interest payable on such interest payment date.




B. The person in whose name any Bond shall be registered on the
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as
the absolute owner thereof for the purpose of making payment thereof and for all other
purposes except as may otherwise be provided in this ordinance with respect to payment
of interest; and payment of or on account of either principal or interest on any Bond shall
be made only to or upon the written order of the registered owner thereof or his legal
representative, but such registration may be changed upon transfer of such Bond in the
manner and subject to the conditions and limitations provided herein. All such payments
" shall be valid and effectual to discharge the liability upon such Bond to the extent of the
sum or sums so paid.

C. If any Bond shall be lost, stolen, destroyed or mutilated, the
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence,
information or indemnity relating thereto as it may reasonably require and as may be
required by law, authenticate and deliver a replacement Bond or Bonds of a like
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
If such lost, stolen, destroyed or mutilated Bond shall have matured, the Registrat/Paying
Agent may pay such Bond in lieu of replacement.

D. Bonds which are reissued upon transfer, exchange or other
replacement shall bear interest from the most recent interest payment date to which
interest has been fully paid or provided for in full or, if no interest has been paid, from the
Series Date.

E. The officers of the County are authorized to deliver to the
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as
may be convenient to be held in custody by the Registrar/Paying Agent pending use as
herein provided.

F. Whenever any Bond shall be surrendered to the Registrar/Paying
Agent upon payment thereof, or to the Registrar/Paying Agent for transfer, exchange or
replacement as provided herein, such Bond shall be promptly canceled by the
Registrar/Paying Agent, and counterparts of a certificate of such cancellation shall be
furnished by the Registrar/Paying Agent to the County.

G. The Bonds may be issued or registered, in whole or in part, in
book-entry form from time to time with no physical distribution of bond certificates made
to the public, with a depository acting as securities depository for the Bonds. A single
certificate for each maturity date of the Bonds issued in book-entry form will be delivered
to the depository and immobilized in its custody. The book-entry system will evidence
ownership of the Bonds in authorized denominations, with transfer of ownership effected
on the books of the depository and its participants (“Participants”). As a condition to
delivery of the Bonds in book-entry form, the purchaser will, immediately after
acceptance of delivery thereof, deposit, or cause to be deposited, the Bond certificates
with the depository, registered in the name of the depository or its nominee. Principal,
premium, if any, and interest will be paid to the depository or its nominee as the




registered owner of the Bonds. The transfer of principal, premium, if any, and interest
payments to Participants will be the responsibility of the depository; the transfer of
principal, premium, if any, and interest payments to the beneficial owners of the Bonds
(the “Beneficial Owners™) will be the responsibility of Participants and other nominees of
Beneficial Owners maintaining a relationship with Participants (the “Indirect
Participants”). The County will not be responsible or liable for maintaining, supervising
or reviewing the records maintained by the depository, Participants or Indirect
Participants.

If (i) the Bonds are not eligible for the services of the depository,
(ii) the depository determines to discontinue providing its services with respect to the
Bonds or (iii) the County determines that a continuation of the system of book-entry
transfers through the depository ceases to be beneficial to the County or the Beneficial
Owners, the County will either identify another depository or certificates for the Bonds
will be delivered to the Beneficial Owners or their nominees, and the Beneficial Owners
or their nominees, upon authentication of Bonds and registration of those Bonds in the
Beneficial Owners’ or nominees’ names, will become the owners of the Bonds for all
purposes. In that event, the County shall mail an appropriate notice to the depository for
notification to Participants, Indirect Participants and Beneficial Owners of the substitute
depository or the issuance of bond certificates to Beneficial Owners or their nominees, as
applicable.

Authorized Officers of the County are authorized to sign
agreements with the depository relating to the matters set forth in this Section.

Notwithstanding any other provision of this ordinance, so long as
all of the Bonds are registered in the name of the depository or its nominee, all payments
of principal, premium, if any, and interest on the Bonds, and all notices with respect to
the Bonds, shall be made and given by the Registrar/Paying Agent or the County to the
depository as provided in this ordinance and by the depository to its Participants or
Indirect Participants and to the Beneficial Owners of the Bonds.

Section 6. If the Registrar/Paying Agent initially appointed hereunder shall
resign, or if the County shall reasonably determine that said Registrar/Paying Agent has
become incapable of fulfilling its duties hereunder, the County may, upon notice mailed
to each registered owner of Bonds at the address last shown on the registration books,
appoint a successor registrar/paying agent. Every such successor registrar/paying agent
shall be a bank or trust company located in and in good standing in the United States and
having shareholders’ equity (e.g., capital stock, surplus and undivided profits), however
denominated, of not less than $10,000,000.

Section 7. Subject to the registration provisions hereof, the Bonds hereby
authorized shall be fully negotiable and shall have all the qualities of negotiable paper,
and the registered owner or owners thereof shall possess all rights enjoyed by the holders
of negotiable instruments under the provisions of the Uniform Commercial Code.

Section 8. The Bonds shall be in substantially the following form:




[Form of Bond]

REGISTERED REGISTERED

NO.R- $

UNITED STATES OF AMERICA
STATE OF NEW MEXICO
TORRANCE COUNTY, NEW MEXICO
GENERAL OBLIGATION BONDS

SERIES 2016
Registered Owner:
Principal Amount: ‘ DOLLARS
Interest Rate Maturity Date Series Date
% per annum  August 1, December 16, 2016

The Board of County Commissioners (the “Board”) of Torrance County, New
Mexico (the “County™), on the faith, credit and behalf of the County, for value received,
hereby promises to pay to the registered owner named above, or registered assigns, the
principal amount hereof on the Maturity Date and to pay interest on the principal amount
at the Interest Rate on February 1, 2017, and thereafter on August 1 and February 1 of
each year (the “Interest Payment Date”) from the Series Date to its maturity. The
principal of the bonds of the series of which this is one (the “Bonds”) and interest due at
maturity shall be payable to the registered owner thereof as shown on the registration
books kept by BOKF, NA, as “registrar/paying agent” (such registrar/paying agent and
any successor thereto, the “Registrar/Paying Agent”) for the Bonds, upon maturity and
upon presentation and surrender thereof at the principal office of the Registrar/Paying
Agent. If any Bond shall not be paid upon such presentation and surrender at or after
maturity, it shall continue to draw interest at the rate borne by said Bond until the
principal thereof is paid in full. Payment of interest on the Bonds (other than at maturity)
shall be made by check or draft mailed by the Registrar/Paying Agent (or by such other
arrangement as may be mutually agreed to by the Registrar/Paying Agent and such
registered owner), on or before cach Interest Payment Date (or, if such Interest Payment
Date is not a business day, on or before the next succeeding business day), to the
registered owner thereof as of the close of business on the Record Date (defined below)
at his address as it appears on the registration books kept by the Registrar/Paying Agent.
All such payments shall be made in lawful money of the United States of America. The
term “Record Date” as used herein with respect to any Interest Payment Date shall mean
the 15th day of the month preceding the Interest Payment Date. The person in whose
name any Bond is registered at the close of business on any Record Date with respect to
any Interest Payment Date shall be entitled to receive the interest payable thereon on such




Interest Payment Date notwithstanding any transfer or exchange thereof subsequent to
such Record Date and prior to such Interest Payment Date; but interest on any Bond
which is not timely paid or duly provided for shall cease to be payable as provided above
and shall be payable to the person in whose name such Bond is registered at the close of
business on a special record date (the “Special Record Date”) fixed by the
Registrar/Paying Agent for the payment of any such overdue interest. The Special Record
Date shall be fixed by the Registrar/Paying Agent whenever moneys become available
for payment of overdue interest, and notice of any such Special Record Date shall be
given not less than ten days prior thereto, by first-class mail, to the registered owners of
the Bonds as of the fifth day preceding the mailing of such notice by the Registrar/Paying
Agent, stating the Special Record Date and the date fixed for the payment of overdue
interest.

The Bonds are fully registered and are issuable in denominations of $5,000 and
any integral multiple thereof (provided that no individual bond may be issued for more
than one maturity).

The series of Bonds of which this bond is one is limited to the total principal
amount of $2,400,000 of like tenor except as to number, denomination, maturity date, and
interest rate, issued by Torrance County, New Mexico, for the purposes of providing
funds to (i) construct, equip, erect and acquire emergency communication equipment and
towers for County law enforcement, fire protection and emergency medical responders,
(ii) construct and repair public roads and purchase capital equipment for such projects
and (iii) to pay the costs of issuance of the Bonds. The Bonds are issued under the
authority -of and in full conformity with the Constitution and laws of the State of New
Mexico (particularly Sections 4-49-1 through 4-49-21 NMSA 1978, the provisions of
Sections 6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental
thereto), and pursuant to an ordinance of the Board duly adopted on November 9, 2016
(the “Bond Ordinance”).

The Bonds maturing on and after August 1, 2027 are callable on and after
December 16, 2026, or on any date thereafter, in whole or in part, at the option of the
Governmental Unit at par plus accrued interest, if any, to the date of redemption.

Notice of redemption of the Bonds will be given by the Registrar/Paying Agent
by sending a copy of such notice by first-class, postage prepaid mail not less than 30 days
prior to the redemption date to the address shown as of the fifth day prior to the mailing
of notice on the registration books by the Registrar/Paying Agent. The County shall give
the Registrar/Paying Agent notice of the Bonds to be called for redemption at least 15
days prior to the date that the Registrar/Paying Agent is required to give owners notice of
redemption specifying the Bonds and the principal amount to be called for redemption
and the applicable redemption dates. The Registrar/Paying Agent's failure to give such
notice to the registered owner of any Bond, or any defect therein, shall not affect the
validity of the proceedings for the redemption of any Bonds for which proper notice was
given. The notice will specify the number or numbers and maturity date or dates of the
Bonds to be redeemed (if less than all are to be redeemed) the principal amount of any
Bond to be redeemed in part, the date fixed for redemption, and that on such redemption




date there will become and be due and payable upon each Bond or part thereof to be
redeemed at the office of the Registrar/Paying Agent the principal amount thereof to be
redeemed plus accrued interest, if any, to the redemption date and that from and after
such date interest will cease to accrue on the principal amount redeemed. Such notice
may be a conditional notice of redemption insofar as the money or securities necessary to
pay the redemption price of the Bonds are not required to be on deposit with the
Registrar/Paying Agent prior to the giving of notice of optional redemption of the Bonds.
If notice is given in the manner provided above, the Bond or Bonds or part thereof called
for redemption will become due and payable on the redemption date designated and if an
amount of money sufficient to redeem all Bonds called for redemption is on deposit with
the Registrar/Paying Agent on the redemption date, the Bonds or part thereof to be
redeemed shall be deemed to be not outstanding and will cease to bear or accrue interest
from and after such redemption date. Upon presentation of a Bond to be redeemed at the
office of the Registrar/Paying Agent on or after the redemption date, the Registrar/Paying
Agent will pay such Bond, or portion thereof called for redemption.

The Registrar/Paying Agent will maintain the books of the County for the
registration of ownership of the Bonds. Upon the surrender for transfer of any Bond at
the principal office of the Registrar/Paying Agent, duly endorsed for transfer or
accompanied by an assignment duly executed by the registered owner or his attorney
duly authorized in writing, the Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be transferred in the name of
the transferee or transferees a new Bond or Bonds in fully registered form of the same
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
Bonds may be exchanged at the principal office of the Registrar/Paying Agent for an
equal aggregate principal amount of Bonds of other authorized denominations, and of the
same maturity, series and interest rate. The Registrar/Paying Agent shall authenticate and
deliver not more than three business days after receipt of the Bond to be exchanged a
Bond or Bonds which the registered owner making the exchange is entitled to receive,
bearing a number or numbers not contemporancously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any
transferee, but the Registrar/Paying Agent may require the payment or reimbursement by
the owner of any Bond requesting exchange or transfer of any transfer fee, tax or other
governmental charge required to be paid with respect to such exchange or transfer. The
Registrat/Paying Agent shall close the registration books fifteen days prior to each
Interest Payment Date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each Interest Payment Date but such
transfer will not include transfer of interest payable on such Interest Payment Date.

The person in whose name any Bond shall be registered on the registration books
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner
thereof for the purpose of making payment thereof and for all other purposes except as
may otherwise be provided with respect to payment of interest; and payment of or on
account of either principal or interest on any Bond shall be made only to or upon the
written order of the registered owner thereof or his legal representative, but such
registration may be changed upon transfer of such Bond in the manner and subject to the
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conditions and limitations provided herein. All such payments shall be valid and
effectual to discharge the liability upon such Bond to the extent of the sum or sums so
paid.

If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying
Agent shall, upon receipt of the mutilated Bond and such evidence, information or
indemnity relating thereto as it may reasonably require and as may be required by law,
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. If such lost, stolen,
destroyed or mutilated Bond shall have matured, the Registrar/Paying Agent may pay
such Bond in lieu of replacement.

For the punctual payment of the principal of and interest on this bond as aforesaid
and for the levy and collection of taxes in accordance with the statutes authorizing the
issuance of this bond, the full faith and credit of the County is hereby irrevocably
pledged. The Board of County Commissioners has, by the Bond Ordinance, ordered the
creation of an interest and sinking fund for the payment of the Bonds. Such fund is to be
held in trust for the benefit of the owner or owners of the Bonds.

It is hereby certified, recited and warranted that all the requirements of law have
been complied with by the proper officials of the County in the issuance of this bond; that
the total indebtedness of the County, including that of this bond, does not exceed any
limit of indebtedness prescribed by the Constitution or laws of the State of New Mexico;
that provision has been made for the levy and collection of annual taxes sufficient to pay
the principal of and the interest on this bond when the same become due. This bond shall
not be valid or obligatory for any purpose until the Registrar/Paying Agent shall have
manually signed the certificate of authentication hereon.

IN TESTIMONY WHEREOF, the Board of County Commissioners of Torrance
County, New Mexico, constituting the governing board of the County, has caused the seal
of the County to be hereto affixed and this bond to be signed and executed with the
facsimile or manual signature of the Chairman of the Board of County Commissioners
and subscribed and attested with the facsimile or manual signature of the County Clerk,
all as of the Series Date.

TORRANCE COUNTY, NEW MEXICO

Chairman, Board of County Commissioners
[County Seal] Torrance County, New Mexico

ATTEST:
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By

County Clerk
Torrance County, New Mexico

[Form of Certificate of Authentication]

CERTIFICATE OF AUTHENTICATION

This bond is one of the Bonds described in the Bond Ordinance and has been duly
registered on the registration books kept by the undersigned as Registrar/Paying Agent
for the Bonds.

Date of Authentication and Registration: December _, 2016

BOKF, NA

By

Authorized Officer
[End of Form of Certificate of Authentication]
[Form of Assignment]
ASSIGNMENT

For value received, the undersigned sells, assigns and transfers unto

whose social security or tax identification number is
the within bond and irrevocably constitutes and appoints
attorney to transfer such bond on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTE: The assignor’s signature to this assignment must correspond with the name as it
appears upon the face of the within bond in every particular, without alteration or
enlargement or any change whatsoever.

[End of Form of Assignment]

[End of Form of Bond]
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Section 9. When the Bonds have been duly executed and authenticated, they
shall be delivered to the lawful purchaser thereof named in Section 1 of this ordinance.
The funds realized from the sale of the Bonds shall be applied solely to (i) construct,
equip, erect and acquire emergency communication equipment and towers for County
law enforcement, fire protection and emergency medical responders, (ii) construct and
repair public roads and purchase capital equipment for such projects and (iii) to pay the
costs of issuance of the Bonds. - The purchaser of the Bonds shall in no manner be
responsible for the application of or disposal by the County, or any of its officers, of any
of the funds derived from the sale thereof.

Section 10.  There shall be levied on all taxable property within the County, at
the time and in the manner provided by law, in addition to all other taxes, direct annual
ad valorem taxes sufficient to pay the principal of and interest accruing on the Bonds
promptly as the same shall become due. This Ordinance is hereby declared to be the
certificate of the Board, as to the amount of taxes necessary to be levied for the purposes
herein stated and said taxes shall be certified, levied and extended upon the tax rolls and
collected in the same manner, at the same time and subject to the same penalties as
general state and county taxes are certified, levied and collected. The taxes, when
collected, shall be kept by the County in the County’s interest and sinking fund for the
County’s general obligation bonds to be used solely for the purpose of paying the
principal of and interest on the County’s general obligation bonds as the same become
due or mature; provided that nothing herein contained shall be so construed as to-prevent
the application of any other funds belonging to the County and available for that purpose,
to the payment of the Bonds or the interest thereon, as the same become due and upon
such payment the levy or levies of tax provided for in this Section may thereupon to that
extent be diminished. If the taxes herein provided for shall not be levied or collected in
time to pay the interest on or principal of the Bonds as the same become due or mature,
then such interest or principal shall be paid from any other funds belonging to the
County, which funds may be reimbursed from the taxes herein provided for when the
same are collected.

Section 11.  The Chairman of the Board of County Commissioners, County
Manager, County Clerk and other officers of the County be and they hereby are
authorized and directed to take all action necessary or appropriate to effectuate the
provisions of this Ordinance, including without limiting the generality of the foregoing,
the deposit of the proceeds of the Bonds into an acquisition fund held by the Finance
Authority for payment of the costs of the Project and the costs of issuance of the Bonds,
the printing of the Bonds, accounting and verification fees, and the execution of such
certificates as may be required by the New Mexico Finance Authority relating to the
signing of the Bonds, the tenure and identity of County officials, the receipt of the
purchase price of the Bonds from the purchasers and the absence of litigation, pending or
threatened, if in accordance with the facts, affecting the validity thereof and the absence
and existence of factors affecting the exclusion of interest on the Bonds from gross
income for federal income tax purposes.
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Section 12.  The County covenants that it will restrict the use of the proceeds of
the Bonds in such manner and to such extent, if any, as may be necessary so that the
Bonds will not constitute arbitrage bonds under Section 148 of the Internal Revenue
Code of 1986, as amended (the “Code”). The Chairman of the Board, County Clerk,
County Manager and any other officer of the County having responsibility for the
issuance of the Bonds shall give an appropriate certificate of the County, for inclusion in
the transcript of proceedings for the Bonds, setting forth the reasonable expectations of
the County regarding the amount and use of all the proceeds of the Bonds, the facts,
circumstances and estimates on which they are based, and other facts and circumstances
relevant to the tax treatment of interest on the Bonds.

The County covenants that it (a) will take or cause to be taken such
actions which may be required of it for the interest on the Bonds to be and remain
excluded from gross income for federal income tax purposes, and (b) will not take or
permit to be taken any actions which would adversely affect that exclusion, and that it, or
persons acting for it, will, among other acts of compliance, (i) apply the proceeds of the
Bonds to the governmental purpose of the borrowing, (ii) restrict the yield, as required,
on investment property acquired with those proceeds, (iii) make timely rebate payments,
if required, to the federal government, (iv) maintain books and records and make
calculations and reports, and (v) refrain from certain uses of proceeds, all in such manner
and to the extent necessary to assure such exclusion of that interest under the Code. The
Chairman of the Board of County Commissioners and County Clerk and other
appropriate officers are hereby authorized and directed to take any and all actions, make
calculations and rebate payments, and make or give reports and certifications, as may be
appropriate to assure such exclusion of that interest.

Section 13.  Any Bond and the interest thereon shall be deemed to be paid,
retired, and no longer outstanding (a “Defeased Bond™) hereunder when payment of the
principal of such Bond, plus interest thereon to the due date (whether such due date be by
reason of maturity, upon redemption, or other) either (i) shall have been made or caused
to be made in accordance with the terms thereof (including the giving of any required
notice of redemption), or (ii) shall have been provided for on or before such due date by
irrevocably depositing with or making available to a qualified depository for such
payment (1) lawful money of the United States of America sufficient to make such
payment or (2) Government Obligations which mature as to principal and interest in such
amounts and at such times as will ensure the availability, without reinvestment, of
sufficient money to provide for such payment (as verified by a certified or registered
public accountant), and when proper arrangements have been made by the County with a
qualified depository for the payment of its services until all Defeased Bonds shall have
become due and payable. At such time as a Bond shall be deemed to be a Defeased Bond
hereunder, such Bond and the interest thereon shall no longer be secured by, payable
from, or entitled to the benefits of the ad valorem taxes herein levied and pledged as
provided in this ordinance, and such principal and interest shall be payable solely from
such money or Government Obligations.

Any moneys so deposited with the qualified depository may, at the
written direction of the County, also be invested in Government Obligations, maturing in
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the amounts and times required to make payments when due on the Defeased Bonds, and
all income from such Government Obligations received by the qualified depository which
is not required for the payment of the Defeased Bonds and interest thereon, with respect
to which such money has been so deposited, shall be turned over to the County for
deposit in the interest and sinking fund for payment of principal and interest on the
Bonds. The term “Government Obligations” means direct obligations of the United
States of America, including obligations the principal of and interest on which are
unconditionally guaranteed by the United States of America which may be United States
Treasury Obligations such as its State and Local Government Series, which may be in
book-entry form.

Section 14.  Moneys in any fund not immediately needed may be invested as
provided by state law and applicable federal statutes and regulations, provided that the
Board of County Commissioners and the County hereby covenant to the purchasers and
the holders of the Bonds from time to time that the County will make no use of the
proceeds of the Bonds or any funds reasonably expected to be used to pay the principal of
or interest on the Bonds which will cause the Bonds to be arbitrage bonds within the
meaning of Section 148 of the Code, as amended, or which would adversely affect the tax
status of interest on the Bonds under the Code. This covenant is for the benefit of the
purchasers and the holders of the Bonds from time to time.

Section 15.  After any of the Bonds have been issued, this ordinance shall
constitute a contract between the County and the holder or holders of the Bonds and shall
be and remain irrepealable and unalterable until the Bonds and the interest thereon shall
have been fully paid, satisfied and discharged, defeased or until such payment has been
duly provided for.

Section 16.  If any section, paragraph, clause or provision of this ordinance
shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this ordinance.

Section 17.  The following notice shall be published one time in a newspaper
having general circulation in the County as soon as is practicable following the adoption
hereof and this ordinance shall be effective five days after such publication as provided
by law.
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[Form of Notice]

LEGAL NOTICE

NOTICE IS HEREBY GIVEN that the Board of County Commissioners of
Torrance County, New Mexico, did on the 9t day of November, 2016, adopt an
ordinance entitled: :

AUTHORIZING THE ISSUANCE OF THE TORRANCE COUNTY,
NEW MEXICO GENERAL OBLIGATION BONDS, SERIES 2016, IN
AN AGGREGATE PRINCIPAL, AMOUNT OF TWO MILLION FOUR
HUNDRED THOUSAND AND NO/100 DOLLARS ($2,400,000),
PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL
TAXABLE PROPERTY WITHIN THE COUNTY WITHOUT LIMIT
AS TO RATE OR AMOUNT; PROVIDING FOR THE FORM, TERMS
AND CONDITIONS OF THE BONDS, THE MANNER OF THEIR
EXECUTION, AND THE METHOD OF, AND SECURITY FOR,
PLEDGE AND PAYMENT, PROVIDING FOR THE AWARD AND
SALE OF THE BONDS TO THE PURCHASER THEREOF
PURSUANT TO A BOND PURCHASE AGREEMENT; AND
PROVIDING FOR OTHER DETAILS CONCERNING THE BONDS.

The Ordinance directs and authorizes the issuance of the Torrance County, New
Mexico, General Obligation Bonds in the aggregate principal amount of $2,400,000;
approves the sale of the bonds to the New Mexico Finance Authority pursuant to a bond
purchase agreement; provides for the form of the bonds; provides for levy of taxes to pay
the principal of and interest on the bonds; makes certain covenants with the bond
purchaser; and provides other details concerning the bonds. Complete copies of the
Ordinance are available for public inspection during normal and regular business hours at
the offices of the Torrance County Clerk, 205 Ninth Street, Estancia, New Mexico 87016.
This notice constitutes compliance with Section 6-14-6 NMSA 1978.

[End Form of Notice]

Section 18.  All acts and resolutions in conflict with this ordinance are
hereby rescinded, annulled and repealed.
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PASSED, APPROVED AND ADOPTED THIS 9" DAY OF NOVEMBER,

2016.

ATTEST:

Linda, Jaramillo, County Clerk

Y:\dox\client\71675\01 13\GENERAL\W2811918.DOC

BOARD OF COUNTY COMMISSIONERS
TORRANCE COUNTY, NEW MEXICO

LeRoy Candelaria, Chairman

James “Jim” Frost, Member

Julia DuCharme, Member
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$2,400,000
TORRANCE COUNTY, NEW MEXICO
GENERAL OBLIGATION BONDS
SERIES 2016
BOND PURCHASE AGREEMENT
November 9, 2016

Chairman, Board of Commissioners
Torrance County, New Mexico
Estancia, New Mexico

The New Mexico Finance Authority (the “Purchaser”) enters into this Bond Purchase Agreement
(the “Agreement”) with Torrance County, New Mexico (the “County”) to purchase the Torrance
County, New Mexico General Obligation Bonds, Series 2016 in the aggregate principal amount
of $2,400,000 (the “Bonds™). The Bonds are issued pursuant to Sections 4-49-1 through 4-49-
21, Sections 6-15-1 through 6-15-22, NMSA 1978, as amended (collectively referred to hereafter
as, the “Act”), and the Ordinance of the Board of County Commissioners of the County (the
“Board”) adopted on November 9, 2016 (the “Ordinance”) authorizing the sale of the Bonds in
the total principal amount of $2,400,000 (the {‘Purchase Price”). Capitalized terms in this
Agreement (including Exhibits) shall have the same definitions as set forth in the Ordinance,
unless the term is defined herein or the context used clearly requires otherwise.

1. Purchase, Sale and Delivery of the Bonds.

A. On the basis of the representations, warranties, covenants and agreements
contained in this Agreement, the Ordinance and the Bonds, and subject to the terms and
conditions set forth herein and therein, the County agrees to sell to the Purchaser, and the
Purchaser agrees to purchase from the County, the Bonds for the Purchase Price as set forth in
the form of Delivery, Deposit and Cross-Receipt Certificate attached as Exhibit A to this
Agreement. The Bonds shall be in the principal amounts, mature on the dates, bear interest at the
rates and have the terms set forth in the Ordinance.

B. The date of delivery of and payment for the Bonds is referred to in
subparagraph C below in this Agreement as the “Closing Date.” The Bonds shall be delivered to
the Purchaser in typewritten form on the Closing Date upon receipt of the Purchase Price by the
County, and a copy of the Bonds shall be available for examination by the Purchaser prior to the
Closing Date.

C. The parties hereto understand and agree that the Closing Date will occur
on or about December 16, 2016, or such other mutually agreeable date.

D. Proceeds from the sale of the Bonds in amounts equal to the Purchase
Price as set forth in the form of Delivery, Deposit and Cross-Receipt Certificate attached as
Exhibit A to this Agreement shall be available to the County upon receipt of properly executed
requisitions in substantially the same form attached to this Agreement as Exhibit B.

3461-PP




E. As of the date of execution of this Agreement, the County is a
disadvantaged qualified entity within the meaning of Section 8.B.(4)(b) of the Purchaser’s
Amended and Restated Rules and Regulations Governing the Public Project Revolving Fund
Program with a median household income of $34,720, which is less than eighty percent (80%) of
the State of New Mexico (the “State””) median household income of $44,927.

2. Representations, Warranties and Covenants of the County. By the County’s
acceptance of this Agreement, the County hereby represents and warrants to, and agrees with, the
Purchaser as follows:

A. The County is a political subdivision of the State, duly organized and
validly existing under the laws of the State;

B. In connection with the issuance of the Bonds, the County has complied in
all respects with the Constitution of the State and the laws of the State, including the Act;

C. The County is authorized to issue the Bonds for the purpose of (i)
constructing, equipping, erecting and acquiring emergency communication equipment and
towers for County law enforcement, fire protection and emergency medical responders, (ii)
constructing and repairing public roads and purchasing capital equipment for such projects and
(iii) paying the costs of issuance of the Bonds (collectively, the “Project”). The County has the
power to enter into the transactions contemplated by, and to carry out its obligations under, this
Agreement and the Ordinance. The Chairman of the Board has duly executed the Ordinance,
which is valid and enforceable against the County and which authorizes the execution and
delivery of this Agreement and the execution, issuance, sale and delivery of the Bonds. At or
prior to Closing, the County: (i) will have full legal right, power and authority to (A) perform its
obligations under and comply with the provisions of the Ordinance and the Act, (B) issue,
execute and deliver, and perform its obligations under the Bonds, and (C) carry out and
consummate the transactions contemplated by and perform its obligations under this Agreement,
and the documents delivered in connection with the Ordinance and the Act; and (ii) will have the
full legal right, power and authority under the Act to execute and deliver this Agreement and to
adopt the Ordinance;

D. The Ordinance and this Agreement constitute legal, valid and binding
agreements of the County, enforceable in accordance with their respective terms, subject to
bankruptcy, insolvency, reorganization, moratorium and other similar laws and principles of
equity relating to or affecting the enforcement of creditors’ rights. The Bonds, when issued,
delivered and paid for, in accordance with the Ordinance and this Agreement, will constitute
legal, valid and binding general obligations of the County entitled to the benefits of the
Ordinance and will be enforceable in accordance with their terms, subject to bankruptcy,
insolvency, reorganization, moratorium and other similar laws and principles of equity relating to
or affecting the enforcement of creditors’ rights; and upon the issuance, authentication and
delivery of the Bonds as aforesaid, the Ordinance will provide the legally valid and binding
pledge of certain taxes it purports to create as set forth in the Ordinance;

E. The proceeds of the Bonds will be deposited in certain funds and accounts
created pursuant to the Ordinance and shall be used by the County only for (i) payment of costs
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of the Project, (ii) to pay debt service on the Bonds and (iii) for payment of the County’s costs of
issuance of the Bonds. The distribution and use of the Bond proceeds will be in compliance with
the provisions of the Ordinance;

F. The proceeds of the Bonds will be expended within three (3) years of the
Closing Date, unless a longer term is approved by Bond Counsel (as defined below) in writing.
Upon completion of the Project, the County agrees to deliver a Certificate of Completion to the
Purchaser and the Trustee (as defined below) substantially in the form attached as Exhibit C to
this Agreement stating that, to the best of his or her knowledge, the Project has been completed
by the County, and all costs have been paid;

G. There is no litigation or proceeding pending or, to the knowledge of the
~ undersigned, after due inquiry, threatened, in any way affecting the existence of the County, or
seeking to restrain or to enjoin the issuance, sale or delivery of the Bonds, or in any way
contesting or affecting the validity or enforceability of the Bonds, the Ordinance or this
Agreement, or contesting the powers of the County or its authority with respect to the Bonds, the
Ordinance or this Agreement;

H. The issuance, sale and delivery of the Bonds, the execution and delivery of
this Agreement and compliance with the obligations on the part of the County contained in this
Agreement and in the Bonds do not materially conflict with or constitute a material breach or
material default under any administrative regulation, judgment, decree, loan agreement,
indenture, note, bond, Ordinance, agreement or other instrument to which the County is a party
or to which the County, or any of its properties or other assets, is otherwise subject;

L Statements contained in any certificate of the County provided to the
Purchaser pursuant to this Agreement or in connection with the delivery of the Bonds and
delivered to the Purchaser shall be deemed representations and warranties by the County to the
Purchaser; '

J. The County is not in default, and has not been in default, in the payment
of principal of, premium, if any, or interest on, any bonds, notes or other obligations which it has
issued, assumed or guaranteed as to payment of principal, premium, or interest;

K. Since September 22, 2016, the County has not incurred any material
liabilities, direct or contingent, nor has there been any material adverse change in the financial
position of the County, whether or not arising from transactions in the ordinary course of
business;

L. At or prior to the Closing Date, except as may be required under the
securities laws of the State, all approvals, consents and orders of any governmental authority
having jurisdiction in the matter which would constitute a condition precedent to any of the
actions to be taken by the County with respect to the Bonds prior to the Closing Date will have
been obtained and will be in full force and effect;

M.  Upon issuance of the Bonds, the County shall file with the New Mexico
Department of Finance and Administration a copy of the Ordinance, the agreement, if any, with
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the Paying Agent/Registrar and the name, address, telephone number of the Paying
Agent/Registrar; and

N. The County agrees to provide continuing disclosure to the Purchaser, as
the Purchaser may reasonably require, that shall include, but not be limited to: annual audits,
operational data required to update information in any disclosure documents used to assign or
securitize debt service on the Bonds by issuance of bonds by the Purchaser pursuant to the
Indenture, as defined below, and notification of any event reasonably deemed material by the
Purchaser.

0. The County agrees that neither this Agreement nor the Bonds will be
amended without the prior written consent of the Purchaser, and, if the Bonds have been pledged
under the Indenture (as defined below), without the prior written consent of the Trustee (as
defined below) pursuant to the Indenture.

3. Representations and Warranties of the Purchaser. The Purchaser represents and
warrants, and agrees with the County, as follows:

A. The Purchaser represents and warrants that it is authorized to purchase the
Bonds.

B. In connection with the purchase of the Bonds, the Purchaser acknowledges
that no offering document or prospectus has been prepared with respect to the sale of the Bonds
to the Purchaser, and that the Purchaser is buying the Bonds in a private placement by the
County to the Purchaser. The Purchaser has reviewed such information as it deems relevant in
making its decision to purchase the Bonds.

C. The Purchaser acknowledges that the Bonds will not be listed on any
securities exchanges and that no trading market now exists in the Bonds, and none may exist in
the future. ‘

D. The Purchaser is purchasing the Bonds for its own account (and not on
behalf of another) and has no present intention of reselling the Bonds; however, the Purchaser
reserves the right to sell, pledge, transfer, convey, hypothecate, mortgage, or dispose of the
Bonds at some future date determined by the Purchaser, but only to persons who have been
provided sufficient information with which to make an informed decision to invest in the Bonds
and in compliance with the Securities Act of 1933, as amended, and as then in effect, the
regulations promulgated thereunder and applicable state securities laws and regulations.

E. The Purchaser intends to reimburse the Public Project Revolving Fund (as
defined in the New Mexico Finance Authority Act, NMSA 1978, Section 6-21-1 et seq.) for the
amount of the Bonds from the proceeds of tax-exempt bonds which the Purchaser expects to
issue within eighteen (18) months of the Closing Date.

4, Redemption. The Bonds maturing on and after August 1, 2027 are callable on
and after December 16, 2026, or on any date thereafter, in whole or in part, at the option of the
County, with funds derived from any available and lawful source, and the County shall designate
the amount that is to be redeemed, and if less than a whole maturity is to be redeemed, the
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County shall direct the paying agent/registrar of the Bonds to call by lot Bonds, or portions
thereof within such maturity, for redemption (provided that a portion of a Bond may be
redeemed only in an integral multiple of $5,000), at the redemption price of par, plus accrued
interest to the date fixed for prepayment or redemption

5. Conditions of Closing. The County’s obligation to sell and the Purchaser’s
obligations under this Agreement to purchase and pay for the Bonds shall be subject to the
following conditions:

A. The County shall have performed its obligations and agreements to be
performed under the Ordinance and this Agreement at or before the Closing Date, and the
representations and warranties of the County contained in this Agreement shall be accurate as of
the date of this Agreement and as of the Closing Date.

B. This Agreement shall have been duly authorized and executed by the
County and the Purchaser and shall be in full force and effect.

C. As determined by the Purchaser in its sole discretion, reasonably
exercised, there shall not have been any material adverse change since the date of this Agreement
relating to the County, or its operations, or any material adverse change in the law affecting the
validity or tax-exempt status of the Bonds.

D. On the Closing Date, the Purchaser shall receive the following, each in a
form satisfactory to the Purchaser:

(D Written opinions of Modrall, Sperling, Roehl, Harris & Sisk, P.A.
(“Bond Counsel”) dated the Closing Date approving the legality and enforceability of the Bonds
and regarding the tax-exempt status of the Bonds, addressed and delivered to the Purchaser;

(2) A written opinion of Sutin, Thayer & Browne A Professional
Corporation (“Purchaser’s Counsel”) that the Bonds may be pledged by the Purchaser as a loan
or as securities pursuant to the General Indenture of Trust and Pledge dated as of June 1, 1995, as
amended and supplemented, by and between the Purchaser and BOKF, NA (the “Trustee™), as
successor trustee, or the Subordinated General Indenture of Trust and Pledge dated as of March
1, 2005, as amended and supplemented, by and between the Purchaser and the Trustee
(collectively, the “Indenture”), as determined by the Purchaser pursuant to a Pledge Notification
or Supplemental Indenture (as defined in the Indenture);

(3) A certificate, dated the Closing Date, of an authorized officer of
the County to the effect that each of the representations and warranties of the County set forth in
this Agreement is true, accurate and complete as of the Closing Date;

@) A General Certificate dated the Closing Date of an authorized
officer of the County; .

(5) A No-Litigation Certificate dated the Closing Date of an
authorized officer of the County;
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(6) An executed IRS Form 8038-G Tax Exempt Governmental
Obligations Return;

(7) A specimen Bond,

(8) An executed Tax Certificate of the County with respect to the
Bonds;

(9) A Delivery, Deposit and Cross-Receipt Certificate, in substantially
the form attached to this Agreement as Exhibit A or otherwise satisfactory to the Purchaser,
providing for the deposit of the Purchase Price as provided in the Ordinance; and

(10)  Such additional certificates, opinions or other documents as Bond
Counsel, Purchaser, or Purchaser’s Counsel may reasonably require to evidence the satisfaction,
as of the Closing Date, of the conditions then to be satisfied in connection with the transactions
contemplated by the Ordinance and this Agreement.

E. All matters relating to this Agreement, the Bonds, the sale of the Bonds to
the Purchaser, the Ordinance and the consummation of the transactions contemplated by this
Agreement and the Ordinance shall be mutually satisfactory to and approved by the County and
the Purchaser.

F. No order, decree or injunction of any court of competent jurisdiction, nor
any order, ruling, regulation or administrative proceeding by any governmental body or board,
shall have been issued or commenced with the purpose or effect of prohibiting the issuance or
sale of the Bonds.

If the County is unable to satisfy the conditions to the obligations of the Purchaser
contained in this Agreement, or if the obligations of the Purchaser are terminated for any reason
permitted by this Agreement, this Agreement shall be terminated and neither the Purchaser nor
the County shall have any further obligations under this Agreement. Payment by the Purchaser
to the County of the Purchase Price shall be conclusive evidence that all of the conditions set
forth in this section have been satisfied or waived by the Purchaser.

6. The Purchaser’s Right to Cancel. The Purchaser shall have the right in its sole
discretion, reasonably exercised, to cancel its obligations under this Agreement to purchase the
Bonds by notifying the County in writing of its election to do so between the date hereof and the
Closing Date, if any of the following events occur prior to the Closing:

A. Legislation not yet introduced in the U.S. Congress shall be enacted or
actively considered for enactment by the U.S. Congtess, or recommended by the President of the
United States of America to the U.S. Congress for passage, or favorably reported for passage to
either House of the Congress by any committee of such House to which such legislation has been
referred for consideration; a decision by a court of the United States of America or the United
States Tax Court shall be rendered; or a ruling, regulation (proposed, temporary or final) or an
official statement by or on behalf of the Treasury Department of the United States of America,
the Internal Revenue Service or other agency or department of the United States of America shall
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be made or proposed to be made which has the purpose or effect, directly or indirectly, of
imposing federal income taxes upon interest on the Bonds;

B. Any other action or event shall have transpired which has the purpose or
effect, directly or indirectly, of materially adversely affecting the federal income tax
consequences of any of the transactions contemplated herewith or contemplated by the
Ordinance and this Agreement and, in the judgment of the Purchaser, reasonably exercised,
materially adversely affects the purchase of the Bonds by the Purchaser;

C. Legislation shall be enacted, or actively considered for enactment by the
Congress, with an effective date on or prior to the date of Closing, or a decision by a court of the
United States of America shall be rendered, or a ruling or regulation by the Securities and
Exchange Commission (the “SEC”) or other governmental agency having jurisdiction over the
subject matter shall be made, the effect of which is that (1) the Bonds are not exempt from the
registration, qualification or other requirements of the Securities Act of 1933, as amended and as
then in effect, or the Securities Exchange Act of 1934, as amended and then in effect, or (2) the
Ordinance is not exempt from the registration, qualification or other requirements of the Trust
Indenture Act of 1939, as amended and then in effect;

D. A stop order, ruling or regulation by the SEC shall be issued or made, the
effect of which is that the sale of the Bonds, as contemplated herein, is in violation of any
provision of the Securities Act of 1933, as amended and as then in effect, the Securities
Exchange Act of 1934, as amended and as then in effect, or the Trust Indenture Act of 1939, as
amended and as then in effect;

E. There shall exist any fact or there shall occur any event which, in the
reasonable judgment of the Purchaser, either (1) makes untrue or incorrect in any material
respect any statement or information provided by the County to the Purchaser in connection with
the sale of the Bonds by the County to the Purchaser or (2) is not reflected in statements or
information provided by the County to the Purchaser in connection with the sale of the Bonds by
the County to the Purchaser but should be reflected therein in order to make the statements and
information contained therein not misleading in any material respect;

F. There shall have occurred any outbreak or escalation of hostilities,
declaration by the United States of a national emergency or war or other calamity or crisis the
effect of which on financial markets is such as to make it, in the sole judgment of the Purchaser,
reasonably exercised, impractical or inadvisable to proceed with the purchase of the Bonds;

G. Trading in the County’s outstanding securities shall have been suspended
by the SEC or trading in securities generally on the New York Stock Exchange shall have been
suspended or limited or minimum prices shall have been established on such Exchange;

H. A banking moratorium shall have been declared either by Federal, New
York or State authorities; or ~

L Any litigation shall be instituted, pending or threatened to restrain or
enjoin the issuance, sale or delivery of the Bonds or in any way contesting or affecting any
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authority for or the validity of the Bonds, this Agreement, the Ordinance, the existence or powers
of the County, or any of the transactions described herein.

7. Representations and Agreements to Survive Delivery. All representations,
warranties, covenants and agreements of the County and the Purchaser set forth in this
Agreement and any other document relating to the issuance of the Bonds shall remain operative
and in full force and effect, regardless of any investigation made by or on behalf of the County or
the Purchaser, and shall survive the delivery of the Bonds to the Purchaser.

8. Payment of Expenses. The Purchaser shall pay the fees, expenses and costs
incurred by it, its counsel and its financial advisor relating to the preparation, issuance, delivery
and sale of the Bonds. All other fees, expenses and costs to effect the authorization, preparation,
issuance, delivery and sale of the Bonds shall be paid by the County.

9. Parties in Interest. This Agreement is solely for the benefit of the Purchaser and
the County and their respective successors and no other person, partnership, association or
corporation shall acquire or have any right under or by virtue of this Agreement.

10.  Applicable Law; Nonassignability. This Agreement shall be construed in
accordance with the laws of the State of New Mexico. This Agreement may not be assigned by
the County or the Purchaser.

11.  Notice. Any notice or other communication to be given to the Purchaser under
this Agreement may be given by mailing or delivering the same in writing to the New Mexico
Finance Authority, 207 Shelby Street, Santa Fe, New Mexico 87501, Attention: Chief Executive
Officer; and any notice or other communication to be given to the County under this Agreement
may be given by delivering the same in writing to Torrance County, 205 Ninth Street, Estancia,
New Mexico 87016, Attention: County Manager.

12.  Entire Agreement. This Agreement, when accepted by the County in writing as
heretofore specified, shall constitute the entire agreement among the County and the Purchaser
and is made solely for the benefit of the Purchaser and the County, and no other person shall
acquire or have any right hereunder or by virtue hereof.

13.  Amendments; Execution of Counterparts. This Agreement may be executed in
several counterparts, each of which shall be regarded as an original and all of which shall
constitute one and the same document. This Agreement may not be effectively amended,
changed, modified or altered without the written consent of all the parties hereto, and, if the
Bonds have been pledged under the Indenture, without the prior written consent of the Trustee
pursuant to the Indenture.

[Remainder of page intentionally left blank]
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Please sign and return a duplicate original of this Agreement to the Purchaser. Upon your
signing and delivering this Agreement, it will constitute a binding agreement.

NEW MEXICO FINANCE AUTHORITY

By:
Robert P. Coalter, Chief Executive Officer

Accepted and confirmed
as of November 9, 2016:

TORRANCE COUNTY, NEW MEXICO
BOARD OF COUNTY COMMISSIONERS

By:

Chairman

4041483_2.D0OC
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EXHIBIT A

FORM OF DELIVERY, DEPOSIT AND CROSS-RECEIPT CERTIFICATE
$2,400,000
TORRANCE COUNTY, NEW MEXICO
GENERAL OBLIGATION BONDS

SERIES 2016
STATE OF NEW MEXICO )
) sst DELIVERY, DEPOSIT AND
TORRANCE COUNTY ) CROSS-RECEIPT CERTIFICATE

IT IS HEREBY CERTIFIED by the undersigned, the duly chosen, qualified and acting Chairman
of the Governing Body of Torrance County, New Mexico (the “County”):

1. On the date of this Certificate, the County executed and delivered, or caused to be
delivered, its $2,400,000 Torrance County, New Mexico General Obligation Bonds, Series 2016
(the “Bonds™) to the New Mexico Finance Authority (the “Finance Authority”), the purchaser of
the Bonds, as authorized by the County’s authorizing Ordinance adopted on November 9, 2016
(the “Ordinance”) relating to the issuance, sale and delivery of the Bonds. Certain amounts
relating to the Bonds in the amount of $2,400,000, being the full purchase price therefore, are
being deposited as set forth below, with the normal Finance Authority processing fee collected as
an annual interest rate on the Bonds.

2. Such amounts relating to the Bonds will be placed in the funds and accounts
created under the Indenture (as defined in the Bond Purchase Agreement), between the Finance
Authority and BOKF, NA, as successor Trustee, and its successors and assigns, and all
supplemental indentures thereto and used as set forth below and in the Ordinance:

Program Account $2,400,000.00
Deposit:

Processing Fee

paid to the Finance 0*
Authority:

TOTAL: $2,400,000.00

* Included in interest rate.

3. Moneys deposited to the Program Account, being the purchase price of the Bonds,
will be made available to the County upon submittal of Requisitions to the Finance Authority in
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the form attached to the Bond Purchase Agreement as Exhibit B and will be used as set forth in
the Ordinance and the Bond Purchase Agreement.
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WITNESS our hands and seal this December 16, 2016.

TORRANCE COUNTY, NEW MEXICO
BOARD OF COUNTY COMMISSIONERS

By:

Chairman

(SEAL)

Attest:

By:

County Clerk




It is hereby certified by the undersigned, on behalf of the Finance Authority, the lawful purchaser
of the Bonds, that on this day the Finance Authority received from Torrance County, New

Mexico, its General Obligation Bonds, Series 2016, in the aggregate principal amount of
$2,400,000.

NEW MEXICO FINANCE AUTHORITY

By:

Robert P. Coalter, Chief Executive Officer
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EXHIBIT B

FORM OF REQUISITION

REQUISITION
(PAYMENT OF PURCHASE PRICE)

RE: $2,400,000 Torrance County, New Mexico, General Obligation Bonds, Series 2016 —
New Mexico Finance Authority Purchase Transaction

TO: BOKF, NA
c/o New Mexico Finance Authority
207 Shelby Street
Santa Fe, New Mexico 87501
Attention: Accounting

LOANNO.: 3461-PP CLOSING DATE: December 16, 2016

You are hereby authorized to disburse from the Program Account — Torrance County, New
Mexico General Obligation Bonds, Series. 2016, with regard to the above-referenced Bond
Purchase Transaction, the following:

REQUISITION NUMBER:

NAME AND ADDRESS OF PAYEE:

AMOUNT OF REQUISITION: $

PURPOSE OF REQUISITION:

The requisition of funds is for the purpose stated above and is a proper charge against the
Program Account - Torrance County, New Mexico.

All representations contained in the Bond Purchase Agreement and the related closing
documents remain true and correct and Torrance County is not in breach of any of the covenants
contained therein.

If this is the final requisition, payment of costs of the Project is complete or, if not complete,
Torrance County understands its obligation to complete the acquisition of the Project from other
legally available funds.
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TORRANCE COUNTY, NEW MEXICO

DATED: By:

Print Name and Title
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EXHIBIT C

CERTIFICATE OF COMPLETION

RE: $2,400,000 Torrance County, New Mexico, General Obligation Bonds, Series 2016 —
New Mexico Finance Authority Purchase Transaction

TO: New Mexico Finance Authority
207 Shelby Street
Santa Fe, New Mexico 87501
Attn: Accounting

Susen Ellis

Assistant Vice President, Corporate Trust
BOKF, NA

100 Sun Avenue NE, Suite 500
Albuquerque, New Mexico 87109

LOANNO.: 3461-PP CLOSING DATE: December 16, 2016

In accordance with Section 2.F of the Bond Purchase Agreement, the undersigned states, to the
best of his or her knowledge, that the financing of the Project has been completed by the County,
and all costs have been paid as of the date of this Certificate. Notwithstanding the foregoing, this
certification is given without prejudice to any rights against third parties which exist at the date

of this Certificate or which may subsequently come into being.

Capitalized terms used herein, are used as defined or used in the Bond Purchase Agreement.

DATED: By:

Authorized Officer of County

Title:

Print Name and Title
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Agenda Item
No. 2




County Commission
Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2

Commissioner LeRoy M. Candelaria, District 3

County Manager

Joy Ansley

Deputy County Manager
Annette Ortiz

PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY'!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: L@Sl e D? vas $vwc hacina

First Last Departméﬂ’)‘ Company / Organization Name

Today’s Date: |\ \ \ \ Lolle Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: Ar 73 0 Fax Number: 3%4 - Sa ”(4-’
‘Would you like this Agenda Faxed to you? Y

Email Address: 2 bh V‘L/S@ (‘{T n r’)’] U 5

Is this request for the next Commission meeting?@o If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Qe il or TP D017-02 -toe Seal Ol

Is this a Resolution , Contract, Agreement, Grant Application, Other?
Has this been reviewed by Grant Committee? Y5 xo If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

Ifthis is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? Y*5xo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 3




County Commission

Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner LeRoy M. Candelaria, District 3
County Manager
Joy Ansley
Deputy County Manager
Annette Ortiz

PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY'!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: L@[(Q (3{ S PW\FCL\OLS(‘/M
First Last ‘ Department / C-uhmjmny / Organization Name
Today’s Date: L \ \ ‘l Lol Mailing Address:

(Departments/femployees of Torrance County need not include their address)

Telephone number/Extension: 4’7 %0 Fax Number: %éq' - ST 4

Would you like this Agenda Faxed to you? Yes No

Email Address: ’ G\N“S@ (“N’)m.b\j

\7

Is this request for the next Commission meeting? ¥*s no If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Lood Bl o TER 2011-03 - ST Rese (enrse

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? Y™ xo If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES  NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? Y5 o Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 4




TORRANCE COUNTY

RESOLUTION # 2016-
Line Item Transfers

WHEREAS, County Departments are requesting line item transfers within their
budgeted funds in the FY 2016-17 Budget, and

WHEREAS, line item transfers within the same fund require authorization from the
Torrance County Commission, and

WHEREAS, the attached line item transfers within the same fund are hereby authorized:

(See Schedule A)
NOW THEREFORE BE IT RESOLVED by the Torrance County Commission.

DONE at Estancia, New Mexico, Torrance County this 9th day of November 2016.

TORRANCE COUNTY COMMISSION-

James W. Frost, District 1
Afttest:

Julia DuCharme, District 2

County Clerk LeRoy M. Candelaria, District 3
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line item transfer DV grant.xls

E Picture.

Requesting Department:

TORRANCE COUNTY
Line Item Transfer Form

DV Program

Page 1 of 1

My department hereby requests that the following line item transfer(s) be made to the budget:

Transfer From: Transfer To: $
Line ltem Line Item Line ltem Line item Amount of
Number Description Number Description Transfer

690-84-2063 PERA Matching 690-09-2063 PERA Matching $ 2,539.00
690-84-2064 FICA Matching 690-09-2064 FICA Matching $ 809.57
690-84-2067 RHC Matching 690-09-2067 RHC Matching $ 532.00
690-84-2103 Part Time Salaries 690-09-2103 Part Time Salaries $ 10,254.29
690-84-2103 Part Time Salaries 690-84-2106 Worker's Comp Fee | § 10.00
690-84-2202 Vehicle Fuel 690-09-2202 Vehicle Fuel 3 3,000.00
690-84-2205 Mileage/Per Diem 690-09-2205 Mileage/Per Diem $ 2,000.00
690-84-2218 Equipment Maint/Repair 690-84-2207 Telecommunictions $ 39.86
690-84-2218 Equipment Maint/Repair 690-09-2218 Equipment Maint/Rep | $ 2,960.14
690-84-2219 Office Supplies 690-09-2219 Office Supplies $ 1,305.00
690-84-2221 Printing/Publishing 690-09-2221 Printing/Publishing $ 1,000.00
690-84-2224 Eductional Supplies 690-09-2224 Eductional Supplies [ $ 1,000.00
690-84-2258 Storage Rental 690-09-2258 Storage Rental $ 1,000.00
690-84-2266 Training 690-09-2266 Training $ 1,000.00
690-84-2272 Professional Services 690-09-2272 Professional Services | $ 2,000.00
690-84-2284 Equipment Lease 690-09-2284 Equipment Lease $ 600.00
Reason for Transfer:

Separate the DV confract from the Wind PILT budget.

/02 7/70

Signature

D)) GDalbnd
&-\

Date’

Rev. 06/12

https://dm2-excel.officeapps.live.com/x/_layouts/xlprintview.aspx?&NoAuth=1&sessionl... 10/26/2016




ajed ainjeubis

91L02/L1/0L

T PRI UG,

"00°0S2'Z$ PS9U SN "WISY aul| SIy) Ul 0$ Pey S

"33} [eNUUE UOHBIIJE PUE oSh WNNoLLINY Sieyoea ] Sy sjualed Joj Aed 0} 000G Z$ PaaU [IM oM Ing 1esk iU} S99y Bujujes) ou SABY S\ 9

"£6°667' LS HOUS @18 9\ JEeY Joyjo ayj Aed |m weibold aous|olA OSaWop Sy jjom Se ‘a8 aye| e aq Ajqeqold [[im alay |

"00°€.¥$ Jo 88l puiddiys snid jual 104 96°1.68$ SI @ouEleq Sy ‘pauinial uss( Jou pey aieme Jou sem OdD L 1Byl Jaidoo e uinjal 0} 28] ay] J|ey 10} Aed oy

SNEU M AH 1801 91.02/21/0] U0 pawiojul sem | 3ng ‘(lreday/uiepy dinb3) seidod pue 1aidod jualind oy o) 0081 $ JO [B10} B Buipesu pejenojes pey | 'g

'0G°20G$ peau spA “wsyl sull SIy3 Ul 0§ PeY BAA

“Ad SIU} 10} 1 UO pemo S Ggeg pue welbosd M UM BIouB)sT Ul Jun abelols auo saleys AH JOA0 ©XE} MOU [[IM AJunod 8y} YdIym Jun Joylo sy} JO

9,06 PUE ‘Jiun auo Ino palesio sey OdoL ‘wielboid a2us|oIA 213SBWOP BY} YHM paJeys am Jey] syun abelois g 10]0GZ81% $ U_NQ sey weiboud AH Vv

'00°090°L$ Hoys aie spA

“Red 0] pEy em SIEME JOU SEM | G§'GZ$ 0} [EMauay aWeN uiewod OdD L 104 Jdulaiu| 0qoT wolj [jiq pled eAey SAN "P9||9oUBD Useq Sey aul] Xe) Siy} pue

aSn U] usaq JoU Pey Jeyl oull Xey} B 10} 6/°08$ 40 B0} B 10} YUl Aunjusd wolj sjjiq pajoadxaun pey spn “AH Joj seuoyd |90 ¢ oy oAes) }snf pue sadinles

syl 1IN0 01 paisenbal sey weibold AH 100 X% 1deg "Bny ‘AnC 1o} 99IAI18S 8UL 0L SAH Jol sauoud )sap Z 104 00°917¢ Aislewixoidde pue ‘sesAjldws

JeuLIo) Z Jo sauoyd |120 g au} 104 0082 Alerewixosdde Buiked aq [jim spp “seehidwis AH ¥ Joj suoyd 120  10) 00°88Y L $ Alsiewixoldde 1800 jiim )] ¢

"00°298'/$ HOUS aIam S\

(‘salllwie] Og 4O ‘DAB U 0} se0iAIes apinold 0} /G'9Z€'0L$ Pash am A IseT) “Jeaf siy] SewoH 0} [oAeJ] 0) abes|iul 1o} [e}0} 000°0L$ 1Se8| 18 paau Sp\ 2

"Alejeg oWl -[INd Wolj dWO9 [IM |G'6G5$ PUB Yid PUIAA S} LIOJ) SWOD [IM 2629} LS 'VHId 40} €722/ | HOYS SJemM M |

:19Jsuel] 10} uoseay

| 00°008 $ 994 uoneliyy 6922-¢5-629| Buispenpy buiysijgnd buijuud L222-25-629
-1-00°000°1 $ 98 UONEIlilY 6922-25-629 bulure. | 9922-25-629
00°0G¥ $ 994 Uonel|iy 692Z-25-629 seljddng [euoljeonps ¥222-25-629
06°20G $ EUENELEISTS 862¢-25-629 saljddng 900 6122-25-629
¥9'80¢ ¢ | aedey/iuep dinb3 8122-25-629 sal|ddns 9210 6122-25-629|

621611 ¢ | wedey/wepn dinb3 8122-25-629 Alejeg swi| jin4 Z012-25-629
00°090°L ¢ | suonedunwwodse ] 1022-25-629 Arejeg awli] ||n4 2012-25-629
00'298°/ $ wisi Jed/ebes|iiy G022-25-629 Aejeg auwil] [In4 2012-25-629
G655 $ buiyojelN vd3ad £902-¢5-629 Aejeg awi| ||n4 2012-25-629

Jajsuel ] uonduosaq JaquinN uonduosag JaquinN

Jo junowy wia}| aul] wa}| auli wa}| aul wiay| aui

$ 10] ldjsued| :wiol4 Jdjsueld]

welboid bunisip aWoH AjJuno) souelo |

W04 Jajsued ] wa}| aul
ALNNOD FONVHIOL

Juawedaq Bunsenbay




oIfd, | | , | J \\ aneudls
T bt ek

/ N /7 |

/ | \ / [ o ‘.
TIRIT] TS I 0TI PP T VAT BT O 7

-i9)jsuel] 1o} uoseay|

7 5 Vi V4
@ =LY > 77T G| X ~ B 7L | o007 g WV I QX TTE
lajsueaj uonduosaq / JaquinN uonduoasaqg JaquinN
JO Junowy wiay| aun way| aury wiay| aui ~ widy| aur
$ 0] J19jsuenj ‘wol4 Jsysuea

1196pnq sy} 0} epew aq (s)isjsuel) way su Buimojjoy) sy} Jey} sysenbai Agaisy Juswipedsp A

Uy

§\% QW; \Q > | . Juawpedaqg Bupsanboy

w04 Jajsuel | Eﬁ_ auI
ALNNOD IDNVHHOL




21190 "ASY
aleq ainjeubls

Nl L1 0l /\%gwﬁé

"ONIANNS INFWLOTIV J1VLS HLIM F19VAMOTIV LON Fd9M HOIHM SFOINGES HO4

INIWNLOTIV FLVYLS ISHNANIFE OL SINFLI ANIT SNOIFVA OL INIJNDINDI ALIAVS INOHd IF4SNVYHL OL d33N
:lojsuel] 1o} uoseay

00°6€9 $ S3llddns 301440 6l1Cc-¢c6-LLv ININJINOT ALIAVS 8¥cc-¢6-LLy
00°056'} $ | SOAS TYNOISSI40dd ¢LeC 6Ly INININOI ALIHVS 8¥2C-¢6-LLY
Jajsued | uonduasaq JaquinN uonduaseq JaquinN
JO Junowy wia}| aul wia}| aur wia)| aul wia)| auI]
$ 0] Jo9jsueld] Jwou 4 Jaysueld ]

:19Bpng ay) 01 apew aq (s)Jajsues) wal aul] Buimojjoy sy} 1ey) sisenbau Agalay juswipedsp A

(L1¥) NINaY 3dI4 :jusunuedag Bunsanbay

wJao4 Jajsueld | wal| aul
ALNNOD FONVHAHOL




ZL/90 "AdY

ale( ﬁ D alnjeubis

AT T TTNT VIVILF
"$SaUISNg AJunod JONPUOD 0} g4A Z 10MIsiq 104 Jajulld pue Jandwod e Jo aseyoind
:19jsuel] 10} uoseay
00°000°2 $ s91|ddns 92140 6122-16-90% Juswdinb3 Ajojeg 8%¢2-16-90¥

lajsued] uonduosaqg JaquinN uonduosaQqg JaquinN

JO Junowy wia}| aul wiay| aul wia)| aulT way| aul

$ 10] Jajsuel] ‘wol4 lajsued |

18bpng ay) 0] epew aq (s)iajsuel) wa)l aull Buimol|of ay} Jey; sjsanbal Aqaisy juswpedsp A

d4dA 2 Pxusig uawedag Bunsanbay

w04 Jajsuel] wa}| aul
ALNNOD FONVHHOL




a1 S O ainjeubis

M 210l ST OV

"0]8 ‘suoljedyilad ‘sbululel) Wwouy pue

o} uonepodsuel; apiaold 0} esn Jeys G g4D1 104 9|9IY3aA e jo aseyoind sy panoidde UoISIAI] [BYSIep el 91e)s oy |
:19jsuel] 1o} uoseay

00°000°€ $ SSPIYSA O/ 81¢¢-16-G0p| PuisiaApy/bulysiignd/duijuild LcccL6-G0¥%
00°000°€ $ SSPIYSA O/ 81C¢C-16-90¥% suuojiun 9€¢cC-16-90¥%
00 #5502 $ S92IYBA O/ 8122-16-G0¥% Juswdinb3y Alsjeg|  8%22-16-G0¥
isjsuel] uopduosaqg JaquinN uonduosa(g JaquinN
JO Junowy wia}| aul way| aul wid}| aul waj| aui
$ 0] J9jsued] jwold Jaysuel)

‘Jobpng sy} 0} apew aq (s)iajsuel) wel sul| Buimoljo ay} jey) sisanbai Aqalay juswipedap A

adn g »usid Juawedaq Busonbay

w04 Jajsueld ] wal| aul
ALNNOD FONVHAIOL




Agenda Item
No. 5




County Commission
Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2

Commissioner LeRoy M. Candelaria, District 3

County Manager

Joy Ansley

Deputy County Manager
Annette Ortiz

PO Box 48
. 205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: WL]\“’-(U(\)(\CL SCU\(LVULZ; FFYLQJ

First Last Department / Company / Organization Name

Today’s Date: L\ . | ] Mailing Address: Po'%w ddq pelpdosh w1032

(Departments/femployees of Torrance County need not include their address)

Telephone number/Extension: o4 0025 Fax Number:

‘Would you like this Agenda Faxed to you? Yes No

Email Address: \(\Smﬂ@wk.@+0\vw\ae@ Luvh{ gre GO

Is this request for the next Commission meeting@m If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Quﬂd' mrnm+ on mvolcﬁg -X:rom \pn'or wcisoai Lﬁe&fg

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? Y= xo If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? ¥® yo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:




CYLINDER RENTAL INVOICE

FOR ADDRESS CORREGTIONS, PLEASE FAX NOTICE TO: 918-295-0947
Airgas USA, LLC INVOICE DATE PAYER INVOICE NO. DEDATE PAY THIS AMOUNT
RS S0t 12/31/2014f 2296717 | 9923904276 | 01/30/2015 $ 126.44
PLEASE MARK YOUR METHOD OF PAYMENT
sopBY AIRGAS USA, LLC , (2o 44

2920 VASSAR DR NE
ALBUQUERQUE NM 87107-1805

I:l Check

] credit Card

505-884-1450 Please visit www.airgas.com/onlinebillpay or
complete the information on the reverse side of this form.

1 ll' IIIII r IlI I I ll' [ III llllll II 1jEn
a0 TORRANGE COUNTY | CLIRLE! FRETPLEL P LTPT ELET T R B R LT Y|

PO BOX 30 Airgas USA, LLC
MCINTOSH NM 87032-0030 PO BOX 676015

DALLAS TX 75267-6015

229k7171992390427L0000012k44YE

TO ENSURE PROPER CREDIT, PLEASE RETURN THE UPPER PORTION WITH YOUR REMITTANCE. FOR QUESTIONS ON YOUR ACCOUNT PLEASE CALL: 1-855-470-2666
INVOICE NO. | SOLD TO NUMBER SHIP TO INVOICE DATE | RENTAL PURCHASE ORDER NO. TERMS
9923904276 2296717 2201579 12/31/2014 RENT NET 30
MATERIAL / DESCRIPTION BEG BAL| SHIP |RETURN| ADJ |END BAL|LEASES [SUBECT| NET DAYS RATE PRICE
DOCUMENT / DATE TO RENT
RRCYLMLG-OX - Rent Cyl Med Large Oxygen .
8 0 0 0 8 6 2 62 $0.62/DAY $38.44 T
CY-OX USP125 - CYL OXYGEN USP 125
6 0 0 0 6
CY-0X USP200 - CYL OXYGEN USP MEDICAL PURE 200 CGA
2 0 0 0 2
RRCYLMXS-0OX - Rent Cyl Med Xs Oxygen
12 0 0 0 12 8 4 124 $50.55/DAY $68.20 T
CY-OX USPDA - CYL OXYGEN USP DA MED CGA 870
12 0 - 0 0 12
20 0 0 0 20 $106.64
Airgas Hazmat Charge (H) - see Itemized Charges on reverse or visit www.RAirgas.com/terms-of-sale
Hazmat: 11.53
Sales Tax: 8.27
Important. See the Notice Regarding Cylinder Rentals/Leases and Responsibility on the I AMOUNT I $ 126.44

Reverse side of this form. You will be deemed to have accepted the provisions in the said

Notice as part of the contractual arrangements between you and us, unless you reject such _
provisions by written advice to us within (15) days after the date of this document. FORWIRE TRANSFER PAYMENTS

SHIP TO: 2201579

A“'gas TORRANCE COUNTY DIST 3 Aiigas USALLO
i FIRE DEPT

o WwWw-airgas.com 757 SALT MISSION TRAIL PNC Bank, ABA No 031000053
Airgas USA, LLC
PO Box 1152 MCINTOSH NM 87032

Tulsa, OK 74101

SEL - 001100 Page 1 of 1




Airgas USA, LLC
PO Box 1152
Tulsa, OK 74101

so,bBY AIRGAS USA, LLC
2929 VASSAR DR NE
ALBUQUERQUE NM 87107-1805
505-884-1450

BiLTo  TORRANCE COUNTY

PO BOX 30
MCINTOSH NM 87032-0030

CYLINDER RENTAL INVOICE

FOR ADDRESS CORRECTIONS, PLEASE FAX NOTICE TO: 918-295-0947
INVOICE DATE PAYER INVOICE NO. DUE DATE PAY THIS AMOUNT
03/31/20150 2296717 [ 9926107270 { 04/30/2015 $121.80
PLEASE MARK YOUR METHOD OF PAYMENT # AMOUNT ENGLOSED
| 210
D Credit Card
Please visit www.airgas.com/onlinebillpay or

D Check
complete the information on the reverse side of this form.

PLEASE MAKE CHECKS PAYABLE AND REMIT-TO:

IIIIIIIIlIllllIIIIllllIllllll'llllllIIIIll'llllllllllllllllllI||I
Airgas USA, LLC

PO BOX 676015
DALLAS TX 75267-6015

229k7171992L1072700000012180L

TO ENSURE PROPER CREDIT, PLEASE RETURN THE UPPER PORTION WITH YOUR REMITTANCE. FOR QUESTIONS ON YOUR ACCOUNT PLEASE CALL: 1-855-470-2666
INVOICE NO. | SOLD TO NUMBER SHIP TO INVOICE DATE [RENTAL PURCHASE ORDER NO. TERMS
9926107270 2296717 2201579 03/31/2015 RENT NET 30
MATERIAL / DESCRIPTION BEG BAL| SHIP [RETURN| ADJ [END BAL|LEASES |SUB/ECT NET DAYS RATE PRICE
DOCUMENT / DATE TO RENT
RRCYLMLG-OX - Rent Cyl Med Large Oxygen
8 0 0 8 8 0 0 $0.62/DAY
CY-0X USP125 - CYL OXYGEN USP 125
6 0 0 0 6
CY-0X USP200 - CYL OXYGEN USP MEDICAL PURE 200 CGA
2 0 0 0 2
RRCYLMXS-0X - Rent Cyl Med Xs Oxygen
12 0 0 0 12 6 6 186 $0.55/DAY $102.30 T
CY-0OX USPDA - CYL OXYGEN USP DA MED CGA 870
12 0 0 0 12
20 0 0 0 20 5$102.30
Airgas Hazmat Charge (H) - see Itemized Charges on reverse or visit www.Airgas.com/terms-of-sale
Hazmat: 11.53
Sales Tax: 7.97
Important. See the Notice Regarding Cylinder Rentals/Leases and Responsibility on the | 1
Reverse side of this form. You will be de);.med to have accepted the provisions inythe said AMOUNT $ 121.80

Notice as part of the contractual arrangements between you and us, unless you reject such
provisions by written advice to us within (15) days after the date of this document.

SHIP TO: 2201579

FOR WIRE TRANSEER PAYMENTS

A“'gas TORRANCE COUNTY DIST 3 plrgas U 1 74
L, www.airgas.com FIRE DEPT PNC Bank, ABA No 031000053

Airgas USA, LLC
PO Box 1152
Tulsa, OK 74101

757 SALT MISSION TRAIL
MCINTOSH NM 87032

Page 1 of 1




CYLINDER RENTAL INVOICE

FOR ADDRESS CORRECGTIONS, PLEASE FAX NOTICE TO: 918-295-0947
INVOICE DATE PAYER INVOICE NO. DUE DATE PAY THIS AMOUNT

01/31/2015§ 2296717 | 9924655539 [ 03/02/2015 $ 121.80

PLEASE MARK YOUR METHOD OF PAYMENT 4 ;“;“;E”%’g[’

|:| Check

[] Credit Card

Please visit www.airgas.com/onlinebillpay or
complete the information on the reverse side of this form.

Airgas USA, LLC
) PO Box 11562
s Tulsa, OK 74101

sobsy AIRGAS USA, LLC
2929 VASSAR DR NE
ALBUQUERQUE NM 87107-1805
505-884-1450

PLEASE MAKE CHECKS PAYABLE AND.REMIT TO:

L] III lllll n Ill ‘ | III 1 III IIII'I II jus
7o TORRANGE COUNTY | | LERE R R PLELTH LT 1 R TR RO LR LR |
PO BOX 30 Airgas USA, LLC
MCINTOSH NM 87032-0030 PO BOX 676015

DALLAS TX 75267-6015

229k71719924555390000012180C

TO ENSURE PROPER CREDIT, PLEASE RETURN THE UPPER PORTION WITH YOUR REMITTANCE. FOR QUESTIONS ON YOUR ACCOUNT PLEASE CALL: 1-855-470-2666
INVOICE NO. | SOLD TO NUMBER SHIP TO INVOICE DATE | RENTAL PURCHASE ORDER NO, TERMS
9924655539 2296717 2201579 01/31/2015 RENT NET 30
MATERIAL / DESCRIPTION BEG BAL| SHIP [RETURN| ADJ [END BAL|LEASES|SUBYECT| NET DAYS RATE PRICE
DOCUMENT / DATE TO RENT
RRCYLMLG-OX - Rent Cyl Med Large Oxygen
8 0 0 8 8 0 0 $0.62/DAY
CY-0X USP125 - CYL OXYGEN USP 125
6 0 0 0 6
CY-0X USP200 - CYL OXYGEN USP MEDICAL PURE 200 CGA
2 0 0 0 2
RRCYLMXS~0X - Rent Cyl Med Xs Oxygen
12 0 0 ] 12 6 6 186 $0.55/DAY $102.30 T
CY-0X USPDA - CYIL OXYGEN USP DA MED CGA 870
12 0 0 0 12
20 0 0 0 20 $102.30
Airgas Hazmat Charge (H) - see Itemized Charges on reverse or visit www.Alrgas.com/terms-of-sale
Hazmat: 11.53
Sales Tax: 7.97
Important. See the Notice Regarding Cylinder Rentals/Leases and Responsibility on the | AMOUNT | $ 121.80

Reverse side of this form. You will be deemed to have accepted the provisions in the said

Notice as part of the contractual arrangements between you and us, unless you reject such _
provisions by written advice to us within (15) days after the date of this document. FOR WIRE TRANSFER EAYMENTS

SHIP TO: 2201579

Airgas TORRANCE COUNTY DIST g USALLG
i FIRE DEPT

o Www.alrgas.com 757 SALT MISSION TRAIL PNC Bank, ABA No 031000053
Airgas USA, LLC
PO Box 1152 MCINTQSH NM 87032

Tulsa, OK 74101
Page 1 of 1




CYLINDER RENTAL INVOICE

Airgas USA LLC INVOICE DATE PAYER INVOICE NO. DUE DATE PAY THIS AMOUNT
PO Box 1152
s oK Fato1 04/30/2016| 2296717 | 9936037981 | 05/30/2016 $127.50

Manage Your Account Online

sobBY AIRGAS USA, LL.C Pay invoices, review order history, track shipping, and more!
2929 VASSAR DR NE Go to: airgas.com/onlinebilipay
ALBUQUERQUE NM 87107-1805 We accept ] VISA DISCEVER]
505-884-1450 - ]

PLEASE MAKE CHECKS PAYABLE AND REMIT TO:

1 II' lllll (8} lll l I III [} lll Illlll Il 11t
o TORRANCE COUNTY 1 LCLITRLER PR LR TL LYY BT 1Y B R R IR T |
751 SALT MISSION TRL Airgas USA, LLC
MCINTOSH NM 87032 PO BOX 676015
DALLAS TX 75267-6015

229k7171993k03798100000127509

TO ENSURE PROPER CREDIT, PLEASE RETURN THE UPPER PORTION WITH YOUR REMITTANCE. FOR QUESTIONS ON YOUR ACGOUNT PLEASE CALL: 1-855-470-2666
INVOICE NO. | SOLD TO NUMBER SHIP TO INVOICE DATE RENTAL PURCHASE ORDER NO. TERMS
9936037981 2296717 2201579 04/30/2016 RENT NET 30
MATERIAL / DESCRIPTION 8EG BAL| SHIP |RETURN| ADJ |END BAL|LEASES |SYBJECT| NET DAYS RATE PRICE
DOCUMENT / DATE TO RENT

RRCYLMLG-OX - Rent Cyl Med Large Oxygen

8 0 0 0 8 8 0 0 $0.66/DAY
CY-OX USP125 — CYL OXYGEN USP 125

6 0 0 0 6

CY-0X USP200 - CYL OXYGEN USP MEDICAL PURE 200 CGA
2 0 0

RRCYLMXS-OX - Rent Cyl Med Xs Oxygen
12 0 0 0 12 6 6 180 $0.59/DAY $106.20 T

CY-OX USPDA - CYL OXYGEN USP DA MED CGA 870

12 0 0 0 12
20 0 0 0 20 $106.20
Airgas Hazmat Charge (H) - see Itemized Charges on reverse or visit www.Airgas.com/terms-of-sale
Hazmat: 12.75
Sales Tax: 8.55
Important. See the Notice Regarding Cylinder Rentals/Leases and Responsibility on the | AMOUNT I $ 127.50

Reverse side of this form. You will be deemed to have accepted the provisions in the said

Notice as part of the contractual arrangements between you and us, unless you reject such _
provisions by written advice to us within (15) days after the date of this document. FR WIRE TRANSFER PAYMENTS
Airgas USA, LLC

Acct No 8606074174

SHIP TO: 2201579
PNC Bank, ABA No 031000053

A“' as TORRANGE COUNTY DIST 3
o www.airgas.com FIRE DEPT

757 SALT MISSION TRAIL

Airgas USA, LLC
PO Box 1162 MCINTOSH NM 8'7032 For change of address

Tulsa, OK 74101 email to: cdiv.return.mail@airgas.com
or call 855-470-2666

Page 1 of 1




CYLINDER LEASE RENEWAL

- FOR ADDRESS CORRECTIONS, PLEASE FAX NOTICE TO: 918-295-0947
INVOICE DATE PAYER {NVOICE NO. DUE DATE PAY THIS AMOUNT
12/01/2014] 2206717 § 9923178543 | 12/31/2014 $319.13
PLEASE MARK YOUR METHOD OF PAYMENT
4 214.1%
I___l Check =

[] credit Card

Please visit www.airgas.com/onlinebillpay or
complete the information on the reverse side of this form.

Airgas USA, LLC
PO Box 1152
Tulsa, OK 74101

sopBy  AIRGAS USA, LLC
2929 VASSAR DR NE
ALBUQUERQUE NM 87107-1805
505-884-1450

PLEASE MAKE CHECKS PAYABLE AND REMIT TO:

1 § III IIIII (2] lll I | III 1 lll IIIIIl ll gL
170 TORRANCE GOUNTY N LELITRLEE) FEETTLRUTL TTTY ELUPT I 1T B R LR T [

PO BOX 30 Airgas USA, LLC
MCINTOSH NM 87032-0030 PO BOX 676015

DALLAS TX 75267-6015

229k7171992317454300000319135

TO ENSURE PROPER GREDIT, PLEASE RETURN THE UPPER PORTION WITH YOUR REMITTANCE. FOR QUESTIONS ON YOUR ACCOUNT PLEASE CALL: 1-855-470-2666
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Pg. 12 of Recommendations

e Appoint Fire Department Administrator

e Appoint a Fire Department Operations Chief

e Select a minimum of two (2) Qualified Volunteers to perform the duties of Chief, relieving some
of the burden of current Fire Chief.

e Evaluate and purchase a Records Management System for the department. As of today, the Fire
Department has purchased Emergency Reporting to keep track of NFIRS, Inventory, Personnel
and Hydrants, which is currently being set up for all departments use. This system will allow
data share between municipalities and the county on an as per call basis.

Pg. 15 of Recommendations

e Establish minimum job performance requirements for volunteers. (l.e. Donning SCBA Gear or 3
person crew on engine arriving and having a water flow within 120 seconds.

Pg. 13 of Recommendations

e Standardize tools equipment and hose load on all fire apparatus. Work on standardizing all
emblems, patches and insignia for all Torrance County Fire Departments.

Call Volume in 2012 in order of most active to least active for EMS and Fire

District 5 — 599 EMS District 3in 2012 — 435 and 438
District 5 in 2015 — 800 District 3 in 2015 - 1952
District 5in 2012 - 1717 Total — Avg. 5.5 per day

Total — Avg. 4.5 per day

District 2 — 435 District 4 - 234
District 2- 467 District 4 -128
District 1 —17
District 1 — 20

Pay Per Call

Last spring the Commission approved to pay volunteers a stipend of $10.00 per fire call and $5.00 per
EMS call. Since pay requests for Quarters 1 & 2 were less than anticipated and within the $25,000.00
per quarter allotted amount, we are here requesting that the amounts be changed to $15.00 per fire call
and $10.00 per EMS call. All district payout for Quarter 1 totaled $9,675.00 leaving a balance of
$15,325.00. All district payout for Quarter 2 totaled $9,525.00 leaving a balance of $15,475.00. With
this being said, we are also requesting to add three positions paid at $750.00 per month, which were
also under the recommendations brought forth to the Commission for approval. These positions would
be as follows: EMS Coordinator, Operations Chief and Technical Rescue Coordinator

With these changes, the total per quarter for the additional positions will be $6,750.00 totaling
approximately $17,780.00 to be paid per quarter for pay per calls. This will still leave a balance of
approximately $7,000.00 to $8,000.00, depending on the call volume within three months.

Board made up of Volunteer District Chiefs to possibly vote on the Operations Chiefs with FMO Fire
Chief as ultimate authority.







Torrance County Fire Department
Standard Operating Guidelines

Volunteer Nominal Fee Program

A. Purpose: ,
The purpose is to provide guidelines for the distribution of the Incentive Nominal
Fee for volunteers within the Torrance County Fire Department.

B. Standard:
In 2016 the Torrance County Commission approved funding for the “Volunteer
Recruitment and Retention Nominal Fee Incentive” for TCFD Volunteer Firefighters
and EMS Responders effective April 1, 2016. This is Not an hourly rate of pay or
based on the member’s productivity, but rather a nominal incentive fee paid to TCFD
Volunteer First Responders for participation in department events, trainings, and
response to Fire, EMS, and Public Assist incidents.

C. Eligibility:

1. All TCFD volunteers must fill out an Incentive Program application indicating
their membership status and understanding of the program. Participation in
this program is voluntary and members may decline participation.

2. Participating members must fill out IRS forms W-9 and W-4 which will be
provided by TCFD. No payments will be made without these forms correctly
and completely filled out and on file.

3. An active member of the fire department who meets and is maintaining the
requirements of an operational or administrative volunteer as set forth in the
TCFD SOG’s are eligible for the Nominal Fee Incentive Program. Volunteers
must meet all requirements and in good standing.

D. Probationary Members:
New recruits must satisfactorily complete a minimum of 6 months of the
probationary period to be eligible for the nominal fee. All recruits must be in good
standing and meet all the requirements of a probationary member as outlined in the
TCFD SOG’s. Any Formal/Required training completed during the new recruit’s
probationary period will be paid on successful completion of the overall probation
period. All required documentation relating to the respective course must be
submitted along with documentation of current membership and good standing
from the Station Chief.




E. License and Certification Courses*
Active members are eligible for lump sum payments upon completion and
License/Certification of the following courses:

Firefighter First Aid ($30)
First Responder (570)
EMT- Basic (5200)
EMT- Intermediate ($250)
[FSAC Hazmat Operations ($50)
IFSAC Firefighter 1 (5200)
Wildlife $-130, S-190, L-180 ($50)
IFSAC Vehicle Extrication ($30)

The nominal fee is based on each 8 hour block of didactic and practical portions of
the approved training with a ($10) minimum up to ($300) maximum per course
completed. No nominal fee will be paid until the Active Duty Volunteer has
submitted an approved course Licensure/Certificate.

*All courses must meet the following criteria:
1. Is scheduled in advance.

2. Has written outline with an objective.
3. Is provided by an individual qualified at the level being taught or higher.

4, s approved by the governing agency.




F. Required Training*:

DOT Certified Physical (must pass) (510)
VFIS Certified Emergency Vehicle Operations Course ($20)
In District Apparatus Training. ($10)

Minimum of four hours per apparatus and a Certificate of proficiency issued by
The Station Chief. :

Class E License ($18)

This nominal fee is based on the current fee at the time of licensure as set forth
by the NM Motor Vehicle Department for a 4 year license. This nominal fee will only
be paid for the initial licensure.

CPR Certification/Recertification (510)
The CPR course must be a course approved by the NM EMS Bureau.

FEMA NIMS Required Online Course (520)
100, 200, 700 Nominal Fee is per course; Certificate of completion is required.
*Required training is any course or class that must be completed to fulfill the
Training necessary for the volunteer member to perform his/her assigned duties
As set forth by the Governing Body of said activity.

G. Nominal Fee for Per Call Response:

1. Fire s

This includes Fire, Public Assist/Lift Assist, Extrication and any call that requires a
Firefighter. The Firefighter must remain on scene until released by the Incident
Commander.

2. EMS
To receive the nominal fee for an EMS call the responder must be licensed at or
above the First Responder level with a current CPR card and a current Class E
license. This applies to Responders even if they are not operating the
vehicle/apparatus.




H. Nominal Fee for Station Chiefs:

The nominal fee paid to each Station Chief is a monthly lump sum based on a
Station’s current I1SO rating.

1. 1SOrating8or9 ($250)
2. ISOrating6or?7 ($500)
3. 1SO rating 5 or below ($750)

To be eligible for the monthly lump sum payment Station Chiefs must meet the
following requirements.

All required NFIRS and EMS run reports must be valid and current.
Minimum of 8 hours of station training per month.

Minimum of 1 Business meeting.

Fuel logs verified and submitted by the 10t of each month.

Other Station Chief duties required monthly by the TCFD SOG’s and the
Corresponding State* and Federal* requirements.

I S S

*These requirements will be detailed by the TCFD County Fire Chiefs Office where
applicable. Failure to complete any 1 of the mandatory requirements above will result in
forfeiture of the respective month’s lump sum payout.

1. Payrﬁent:
Eligible members must submit an approved Per Call Voucher monthly to the
Station Chief. Pay Vouchers will be distributed by the Torrance County Fire Chief
An‘d any other forms are invalid and result in the forfeiture of pay for that
Quarter. Copies of Certificate/License must be included. The fully completed Pay
Vouchers, signed by the Volunteer and the Station Chief must be submitted by

The 10 day following the end of the calendar quarter.




The Nominal Fee Payment is only in effect for the current calendar quarter and no
retroactive pay will be issued for previous quarters.

The Calendar Quarter dates are as follows: July 1-September 30, October 1-December
31, January 1-March 31, April 1-June 30.
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Executive Summary

The Torrance County Fire Department (TCFD), like hundreds of fire agencies throughout the US,
is experiencing a host of issues including but not limited to, funding, service delivery and the
recruitment and retention of volunteers. These problems are compounded by the rural nature
of the department and now as the organizations sees an increasing demand for service the
problems are further exacerbated.

Almost a year ago a local television news station featured a segment about the fire department
in which they questioned the ability of the agency to respond to calls and the low number of
members currently available and trained to respond to calls. Events such as this will always
raise public concern and impact an agency with a negative public perception.

NRG, LLC reached out to the TCFD shortly after the news report and offered services to work
with the agency to address specific issues including recruitment and retention, service delivery,
training and organizational structure. The results and recommendations would be published in
a 12-18 month business plan. The scope of the plan has now been expanded as there have been
a number of related issues that need to be addressed to achieve the desired level of safety and
operational capabilities. The reorganization plan will now serve as a foundation for the next
logical step, a long term strategic planning process.

The process included a review of organizational policy, records and facilitated discussions with a
cross section of department members and the public. From that we collected opinion, insight,
facts and data which have allowed us to formulate the framework and organizational road map
for the TCFD.

Again, the issues facing the TCFD are not new. They are not just TCFD issues they are common
throughout the State of New Mexico and across the country. Our plan will identify issues and
concerns within 4 primary and prioritized categories with expanded detail into related but
equally important issues that need to be addressed. Recommendations will then be made in
the form of actionable items for the agency to address in the next 12-24 months.

We appreciate the opportunity to work with TCFD and Torrance County Administrative staff in
the development of this plan and the recommendations contained within.




Organizational Background

The Torrance County Fire Department was formed in 1999. It is the result of the consolidation
of 5 separate small agencies spread throughout the very large 3600 square mile county. The
TCFD provides fire protection including wildfire suppression, first responder emergency medical
services (non-transport), vehicle accident/extrication response, hazardous materials, technical
rescue and other emergency support services. In addition, TCFD also provides public education
and other non emergency community support services as requested or required.

Current fire department administration and management is under the direction of the County
Fire Marshal. Each fire district remains somewhat autonomous and retains their own Fire
Chiefs, who currently are elected by members serving within that district. Assistant Chiefs and
other officers are appointed by the respective Fire Chiefs. The Chiefs report to the County Fire
Marshal.

Until this year calls for service were provided by approximately 80 volunteers who respond
from 5 stations with 7 fire engines, 8 water tenders, 6 brush engines and 4 ambulances. In
2013 the department took over the Town Willard’s fire department which has added a sixth
district and additional responsibilities. This has been evolving during this consultation and a
member of that organization has attended one of our facilitated workshops.

The combined budget for the 5 districts for fiscal year 2013 is $413,743. The primary use of the
budget is operations, maintenance and general purchases. The two paid personnel are funded
by the Torrance County general fund. Currently the budget is maintained in five separate funds
and has not been combined into a single overall fire department budget.

Call volume for the fire district has seen a steady rise over the three year period beginning
January 1, 2010 through December 31, 2012. The following represents the overall call volume
in total for the department and by busiest district.

Overall Call Volume

e TCFD Total Fire and EMS Calls for 2012 was 1637. This reflects a 30.7% increase since
2010

e TCFD Total Fire Calls for 2012 was 743. This reflects a 12% increase since 2010

o TCFD Total EMS Calls for 2012 was 884. This reflects a 50% increase since 2012




Call Volume by District in 2012 in Order of Most Active to Least Active

District 5, 599 Calls for Fire and EMS Services
District 3, 435 Calls for Fire and EMS Services
District 2, 432 Calls for Fire and EMS Services
District 4, 234 Calls for Fire and EMS Services
District 1, 17 Calls for Fire and EMS Services

Average Calls Per Day, 2012

¢ Overall Average: 4.5 Calls Per Day *
e Fire Related Average: 2.1 Calls Per Day
e EMS Related Average: 2.4 Calls Per Day

*Call volume can be more or less each day and seasonally more or less active.

The TCFD responds to other calls for emergency service including hazardous materials,
technical rescue and weather related incidents. We are not able to report or calculate those
calls as those numbers were not provided as requested.

This call volume should be considered “significant” and difficult for an all volunteer agency to
handle. The busiest three districts account for 89.5% of the total reported call volume and have
an average of 4.1 calls per day of the 4.5 per day average. This number reflects the impact to
volunteers who respond from those stations and will become focus for later discussion on
staffing.

Process and Procedures used for Plan Development

This process began in February 2013 after | reached out to County Administration. | met with
the Fire Marshal and County Administrator. We discussed Issues and concerns and brought
forward four general categories which we agreed covered the significant areas of concern that
needed to be addressed. We also agreed that additional concerns may be brought forward
during the facilitated meetings with stakeholder groups and we have the flexibility to add to the
categories as needed. The four general categories agreed on and presented to the stakeholder
groups were:




o Development of Recruitment and Retention Strategies for Torrance County Fire
Departments Current and Future Membership

e Develop Strategies for Funding Sources to Support Recruitment, Retention and
improved service delivery

e Discuss and Develop Minimum Training Standards and Requirements for all levels of
membership within the Torrance County Fire Department

¢ Discuss and evaluate current organizational structure as compared to best practices and
national standards.

The final plan will address issues and make prioritized recommendations within each of the
categories. Any first responder health and safety issue will be identified as an immediate
priority followed by any barriers to service delivery. Subsequent priorities will focus on fire
department best practices including proper documentation, operating procedures, training,
addressing national consensus standards, organizational structure and staffing models including
volunteer recruitment and retention.

When proposing changes to the degree that will be recommended in this plan it is imperative
that broad based input and support is received from not only the membership but from the
public. The stakeholder groups identified for this process were:

Fire Department Officers

Fire Department Firefighters

General Public

County Administration and Elected Officials

e & o o

Facilitated Stakeholder Meetings and SWOT Exercise

We conducted four facilitated meetings that included a power point presentation highlighting
the 4 discussion categories. The meetings were intentionally designed to solicit input and open
conversation from the stakeholder groups. Exercises were developed that required input from
the attendees. A SWOT exercise was conducted with each group. Participants were asked to
identify the STRENGTHS — WEAKNESSES — OPPORTUNITIES AND THREATS of the TCFD.

The following lists the combined input of the stakeholder groups. In some cases | have grouped
input that is similar into a combined single statement:




STRENGTHS

The Firefighet’s and Responders

Dedication and Willingness of the Responders
Volunteer/Savings to the Community (Financial)
Good Equipment and Facilities

Esprit d’ Corp of the Responders/Enthusiasm
Participation in this Exercise (Business Plan)
Training/Improved Training/Training Opportunities
Fire Chiefs/Fire Marshal/Management

Desire for Change

Potential to be a good Fire Department

Positive Interagency Relationships

Able to overcome obstacles

All Risk Response and Services

Weaknesses

Lack of County Board Level Communication

Lack of Community Support/Poor Public Perception

Retention of Volunteers/Low Staffing/No Paid Personnel

Equipment Limitations

Organizational Structure

Fairness — Conflict of Interest Culture

Public Specialized Services

Training Opportunities

Lack of Internal Communication/Getting Timely Information/Follow up
Low Morale/Burned out/Lack of Pride

Access to Stations

Not Adhering to ICS (Incident Command System)

Work Expectations/Accountability/Equality

Communication with the Community/Press and Department Information
No Pre-Planning or Pre-ldentified Resources

Lack of Commonality (Apparatus-Equipment)

Internal/External Bickering

Poor Leadership

Misappropriated Equipment (Station Distribution)

Poor Response of Membership
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Difficulty in Accessing Funds

No Direction

No Recognition (Awards/Banquets/Etc)
Accepted that there will be no change

Dated Bylaws and Standard Operating Guidelines

Opportunities

Become Professionals/Advancement/Careers/
Employment Opportunities

Develop Teamwork/Brotherhood

Develop Sense of Pride/Excellence

Specialized Training Opportunities/Cross Training/Better Training
Unification of Department

Positive Public Exposure

This Process and Opportunity for Positive Change
Develop a Cohesive Organization

Re-Distribution of Equipment to where it is needed
Develop Mid Level Leadership

Positive Identity and Branding of the Fire Department
Turn Weaknesses to Strengths

Potential to have the Right Tools and Right People

Threats

® & ®& o o & & o & o o o

People who can’t change/Resistance to Change

Continued Bad Press/Continued Bad Public Perception
Continued Decline in Membership/No Retention/Discouraged Membership
Complacency/Complacent Behavior/Business as usual

| don’t care attitudes

Lack/Loss of Funding

Equipment Deficiencies

Continued Lack of Communication

Theft

Safety of Volunteers due to lack of training and burnout

Safety of the Public

High Risk Incidents/Large Scale Incident (Ability to Handle them)

6.




e Depth of Experience
e Slow EMS Response (Dist 4 Identified as long response times)
e Lack of County Level Leadership and Support

In addition to this exercise | also asked the membership and the public what services TCFD
provided. As expected members of the organization identified over 20 services they provide
while the community, including the attending elected officials, identified an average of 8
services that were provided by the agency. | prompted the community members to the
additional services provided.

We did one additional exercise with the fire officers and firefighter groups. | asked what the
Mission Statement of the organization is and where to find it. One person was able to find it
embedded in a one line sentence in the Standard Operating Guidelines. No one else was aware
a Mission Statement existed. We also discussed organizational values and what may be the
organizational vision for TCFD may be with both groups. Excellent responses and ideas were
brought forward. For the exercise we asked what values are important to you as a member of
this organization. We then had the group prioritize the values.

There were 22 Value Statements collected. Of the 22 the following are the top 10 values that
were rated important to the membership of the Torrance County Fire Department:

Safety Culture/Safety of Membership

Pride — Excellence- Continuous Improvement
Commitment

Trust

Respect

integrity

Teamwork

Work Ethics

. Professionalism

10. Leadership

CONDUA®WNE

This information provides an excellent foundation for the department membership to build a
revised Mission Statement and Organizational Values and will be a recommended outcome of
this process. | believe the values listed reveal the memberships concerns as well as the desire
for safety and improved service delivery culture.




Reorganizational Plan: Goals, Objectives and Recommendations 18-24 Month

The culmination of the input and information provided by the stakeholders group as well as fact
finding done during our time spent with fire department administration has resulted in the
following goals, objectives and recommendations. The overall goal is to aggressively address
these recommendations over the course of the next 12 — 24 month period and have them fully
implemented within that period of time.

It is our opinion, that not only are these goals achievable in the period of time, it is essential
they are addressed in an effort to improve the health and safety of the members, provide an
improved level of service to the community and operate the organization using recognized best
management practices. It should not be assumed that all the recommendations will fall on the
shoulders of the Fire Marshal. Organization of several steering committees will be essential
and an important part of drawing on the strengths within the organization. It was clear to us
there is some extraordinary talent within and that talent should be utilized

Goal Number 1: Improve Firefighter/Responder Health and Safety

Objective 1A — Provide annual SCBA mask fit testing for all members of the organization who
are trained and required to perform work in IDLH environments

Recommendations
¢ Obtain Qualitative Fit Test Device and Perform Test on all members within 90 Days
¢ Document each members test as required and keep in centralized file location
e Perform Qualitative Fit Test on all new members prior to beginning recruit training
¢ Budget for and obtain a Quantitative testing device within the next 5 years. This can

occur as part of an SCBA purchase

Objective 1B — Perform flow tests as required by OSHA and recommended by NFPA on all Self
Contained Breathing Apparatus on an annual basis

Recommendations

All SCBA should be flow tested by an outside contractor within the next 90 days

All SCBA should be flow tested by an outside contractor on an annual basis

We recommend that flow testing be conducted by a third party contractor

Budget for the training of 1 -2 personnel as Level 1 SCBA repair technicians. No work
should be done on SCBA without proper certification




Objective 1C - All personnel expected to wear SCBA and operate in hazardous environments
should be provided with an annual medical evaluation. New recruits should have medical
evaluation before participating in high intensity training programs. Based on national data
and statistics, personal health related issues are the number 1 cause of firefighter fatalities

Recommendations

Within the next two budget cycles, fire district budget should include funding for annual
medical evaluations that meet NFPA Standard 1582, This could also be presented as a
benefit for personnel, Estimated cost, $300 - $400 per person

All personnel in the organization to obtain medical evaluation within two years

Any new members coming into the organization should be required to have a medical
prior to beginning a training program

Assemble a Health and Safety Committee (HSC) made up of a cross section of the
agency membership

Task the HSC to develop a plan to deal with members who are determined to have
medical issues that could potentially remove them from active duty. The plan should
include rehabilitation and/or alternative functions within the organization. This should
be in policy form prior to implementation.

Objective 1D - All fire apparatus and other emergency response vehicles should have a
comprehensive highway safety check performed. National data indicates responding to and
returning from emergency calls is the second leading cause of firefighter fatalities

Recommendations

All response vehicles should obtain a comprehensive, third party safety check in the
next 90 days

Any unit not found road worthy due to braking, steering or other critical value should be
removed from service until repairs are made

A schedule for a comprehensive safety check should be developed based on mileage, a
significant event or annually

gl




Objective 1E — All structural and wildfire fire personal protective clothing to be inspected and
the inspection documented

Recommendations

All issued structural and wildfire PPE to be inspected within the next 90 days. This
inspection should also serve as an issued gear/inventory control measure

Significant damage beyond frayed pant hems and strings may require repair or
replacement. Damage to PPE should be noted on department inspection form
Manufacture date of all pieces of structural fire PPE will be determined and
documented. All PPE should meet NFPA Standard 1971, 2007 or 2013 Edition

Wildfire PPE should be inspected for condition and integrity. Future purchase of wildfire
PPE should comply with NFPA Standard 1977, 2011 Edition

Old or dated structural PPE can be utilized for training of new recruits thereby limiting
damage to newer gear during high intensity non live fire training programs

All inspection documents shall be centrally retained by fire department administration

Goal Number 2: Improve Service Delivery and Response to the Community

Objective 2A ~ Evaluate the distribution and location of apparatus and other equipment to
match response and tactical priorities

Recommendations

Assign a committee comprised primarily of agency fire officers to evaluate call volume
and type of call per district. Evaluate each response apparatus and its capabilities and
conduct a comparative analysis to determine which apparatus is best suited for a
particular district.

Evaluate data collected as part of this project and evaluate the busiest stations for
improvements that would accommodate part or full time staffing which may include the
addition of bunk rooms, bathrooms, showers and kitchens. In some cases
portable/temporary structures may be the first best course of action. Consider the
accommodation of a minimum of 4 personnel and be mindful of mixed gender facilities

10.




Objective 2B ~ Evaluate Dispatch Protocol and Response Procedures

Recommendations

Evaluate dispatch protocols to insure an adequate number of resources have been
dispatched on the first alarm to any given incident. Requesting additional apparatus
and resources based on a lack of response delays those resources. Several districts
should be dispatched to any multi resource call in an effort to have people moving in
advance of the need.

During times of high fire danger such as Red Flag warning days, department should
consider the dispatching of units from multiple or all stations to include brush engines
and water tenders

Consider pre event staffing of stations during times of high fire danger

Objective 2C - Evaluate Current ISO Classifications to determine what measures can he taken
to improve the overall Public Protection Classification

Recommendations

Evaluate water supply capabilities both, mobile and static

Evaluate required apparatus needs and distribution necessary to improve rating
Determine what volunteer staffing requirements are necessary for improved rating
Determine result of full consolidation into one district

Evaluate required documentation that would result in improved rating

Objective 2D — Explore methods of station coverage by volunteer members to improve
response times

Recommendation

Establish a committee from the membership to discuss possible station coverage times
during the day, evening or times of high fire danger by available members.

Committee would establish minimum staffing and minimum training and qualification to
perform in this capacity.

11,




Goal Number 3: Revise and Improve Organizational Structure

Objective 3A — Re-organize Administration and Command Functions

Recommendations

Centralize all finances and asset management to single point of management

Appoint a Fire Department Administrator or Fire Chief who is responsible for the overall
management of department operations, financial management and all other
administrative functions. This position may not require fire experience*

Appoint a Fire Department Operations Chief who would be responsible for oversight of
all stations, emergency response, training and apparatus.*

Eliminate title of Fire Chief In each district and select a qualified Station Manager or
other ranked position such as Captain who would be responsible for the operations,
response and requesting support specifically for that station(s) from the designated fire
district administrator. These positions should require an evaluation of the individuals
knowledge, skills and abilities

Select a minimum of two qualified volunteer Battalion Chiefs or other rank designation
to perform the duties of duty chief thereby relieving some of the burden of the current
Fire Marshal. These positions would perform command coverage on calls in area
broken down into north and south or other geographical area.

All hiring, appointments and selection of employees should be done by a committee or
hiring board. Appointments and elections are strongly discouraged as typically there is
no guarantee the best qualified person will be selected

Objective 3B — Revise and Update Administrative Functions, Processes, Operating Procedures
and Job Descriptions

Recommendations

Evaluate and purchase a records management system (RMS) for the department. RMS
can be used to create and track incident reports, training reports, inventory, asset
management, inspections and many other essential data points. Currently TCFD does
not have or use an RMS program. Acquisition of an RMS product is essential

Develop a system to capture all incident report information within a short window after
a call for service. This will be required even with an RMS system until all stations can be
interconnected and access the RMS system

Centralize all finances and asset management to single point of management

12'




Revise and update the Standard Operating Procedures for the fire department. The
current SOP’s are dated and do not apply to the current mission of the organization
Evaluate, revise and update current job descriptions. Current job descriptions do not
apply to the organization or there are assignments that do not have a job description
Develop minimum participation standards for department membership. Currently
approximately 20% of the members on the roster respond to most of the calls, 80% are
inactive. The inactivity has costs and unnecessary burdens on the organization.

Objective 3C — Standardization and Transition to a Single Fire Department

Recommendations

Standardize tools, equipment and hose loads on all fire apparatus, water tenders and
brush engines. Minimum inventory should meet NFPA Standards 1901 for equipment
and/or minimum inventory to meet ISO requirements

Develop committees assigned to make standardization recommendations such as SCBA,
apparatus and protective clothing

Work on changing all emblems, patches and other identifying insignia to indicate the
TCFD is a single entity, but clearly identify specific areas of protection. '
Any department member should have access to any station

Objective 3D — Enhance internal and external communication

Recommendations

Establish an internal email system able to send important communication and
reminders to membership

Explore a group cell phone text system with the ability to immediately alert members to
situations or evolving situations such as weather, apparatus status or other needs
Establish an internal calendar with meeting dates, training dates times and topics. It
should be current and regularly updated. Utilize website and password if possible
Appoint or delegate an official Public Information Officer who would be responsible for
providing information on department activities, both emergency and non-emergency to
the local press on a regular basis. Training for PIO is strongly recommended

Provide regular reports and updates to County Manager and/or County Commissioners

*These recommendations will require additional funding and budgetary considerations.
Without additional funding, these positions may be one - two years out. County may
consider utilizing the services of an interim part time administrator
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Goal Number 4: Develop and Improve Recruitment and Retention Strategies for
Volunteer Members

Objective 4A — Develop a stipend and recognition program for volunteer members

Recommendations

Establish a committee tasked with the development of a stipend system that complies
with federal, state and local statute and policy. Program could be a nominal cash value
program primarily designed to reimburse members for expenses incurred responding to
calls. Stipend could be paid in the form of cash or a contribution to an HRA or 401K
Committee will develop a set of eligibility standards to receive such a stipend such as
minimum required attendance to training, call response or other activities

Committee should identify department needs with respect to day, night and/or
weekend staffing needs

Committee should develop a target volunteer recruit profile with a focus on availability
and commitment to perform the job and services

Provide funding for advertising recruitment of volunteers. This could include signage,
advertising and job fair style workshops at various locations within the district

Develop a recognition program with criteria developed for annual recognition as fire
officer of the year, firefighter of the year, EMT of the year, highest call attendance and
most training hours, just to name a few. This committee can also develop a heroism or
life saving award for a person, a group of people or a station. A short summary of the
accomplishment can and should be released to the official department Facebook page
and the local press

Department and County Administration may consider hosting an awards banquet for all
emergency responders and County Leaders/Elected Officials may be called upon to give
the awards

Committee can also be charged with recommending other benefits for membership
which may include the aforementioned annual medical evaluation, fitness equipment in
one or more stations for membership use and items such as gear bags and t-shirts which
may be given at participation benchmarks such as completing recruit training.
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Goal Number 5: Improve Department Training Program

Objective 5A ~ Revise Tracking and Improve Tracking of Training Records

Recommendations

Currently there is no centralized tracking of training records. In the past all records have
been kept by individual Districts and District Chiefs. Many of these records are currently
not available and do not exist. All training records should be kept by the administrator
and maintained in a records management system. In the event of a serious accident or
injury the fire department could face extreme legal consequences in not having
current and up to date training records for all personnel.

Station Commanders should be tasked with documentation of training and responsible
for forwarding records to fire department administration

Objective 5B — Acquire and Develop Local Training Facilities and Props

Recommendations

The department currently has no local access to a training facility. Members are now
required to travel to Socorro to utilize training towers. The department should budget
for basic training facilities or consider lease purchase agreements to acquire facilities.
The safety, knowledge, skills and abilities of responders are clearly enhanced by having
training facilities. Additional 1SO credit is typically awarded for having local facilities,

Objective 5C — Revise and Improve In-Service Training Program

Recommendations

Establish minimum job performance requirements that are evaluated by the Operations
Chief on an annual basis. These can be as simple as: all members shall demonstrate
donning an SCBA within 60 seconds. Another example would be: with a 3 person crew
an engine shall arrive and have water flowing from a single attack line with 120 seconds.
OSHA and national standards require and recommend that an incident management
system and accountability system shall/should be in place during any hazardous
incident. In the case of a hazardous materials incident, an incident management system
and accountability system is required by federal law, CFR 1910-120.

Evaluate and revise recruit training program as necessary to complete the program or a
part of the program in a shorter period of time allowing for new recruits to be brought
on line sooner. Long drawn out programs result in disinterest and loss of the volunteer
Develop a fire officer training program for current and future fire officers. Program to
include nationally recognized curriculum as well as tactical considerations for local first

responders
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Evaluate hazardous materials certification of all members responding to hazardous
materials incidents to insure compliance with CFR 1910-120

Provide cross training on all apparatus and equipment at all station

Assure fire department and members are NIMS compliant. This is a requirement to
apply for and receive federal grant funding

Revise monthly training to include additional hours. The schedule should be published
quarterly, may include one district wide training or multi station training as well as
single station training assignments. All training should be documented and forwarded
to a central location.

Establish and require annual driver training and recertification. Driver training needs to
be well documented

Develop pre-incident plans for all target hazards as well as resources such as static
water sources

Training is the cornerstone of any emergency response agency. Training should be given the
highest priority and consideration for new and ongoing expenditures

Goal Number 6: Develop Additional Funding Sources for the Department

Objective 6A — Consider Requesting Modest Property Tax Increase to Support Improvements

Recommendations

Determine the cost of adding full time staff, including wages, benefits and associated
costs sufficient enough to staff key stations

Determine the cost of adding facilities able to facilitate recommended staffing at key
stations

Determine the cost of acquiring adequate training facilities enabling the department to
provide a basic level of training

Determine the cost of replacing rolling stock over a 5-10 year period of time with the
plan to set aside dollars each year to support the purchase or lease purchases

Present the community a well thought out plan and how it will benefit them such as
quicker response times or an improved ISO rating.

Objective 6B — Develop Cost Recovery Program for Motor Vehicle Accidents and Hazardous
Materials Incidents

Recommendations

Contract with third party billing service to handle billing of insurance companies to
cover costs of response, extrication and supplies used on these calls.
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Objective 6C — Develop a Seasonal Wildfire Crew

Recommendations

Seek financial support for establishing a 3 person wildfire crew during summer months
Seek grant funding from a state or federal source to offset the cost of the crew. Grant
funding may be available for mitigation work allowing the department to perform
mitigation-work on a cost share basis with home and property owners

Seek out a qualified Engine Boss to staff the engine with two qualified crew members
which would allow the engine and crew to be available for regional, state and national
response which would bring in significant revenue for the department

Equip one Type 6 Engine and One Tactical Water Tender with minimum NWCG required
equipment and make available for out of district response

The crew would be able to respond to wildfire incidents within the jurisdiction providing
additional manpower during the summer months

Objective 6D - Seek State, Federal and other Grant Funding for Fire Department Operations

Recommendations

Assistance to Firefighters Grants (AFG) are open annually and support low revenue high
need agencies with cost share funding for a variety of equipment

SAFER Grants assist fire departments with staffing. Grants are reduced over a course of
several years and require full funding at the end of the cycle.

Seek sources for small grants that focus on a specific project or item such as thermal
imagers and smoke detector programs

Performance Objectives and Targets

In addition to the goals, objectives and recommendations contained in this plan, the Torrance
County Fire Department may want to identify additional Performance Objectives that will be
critical in providing excellent service to the Torrance County Community. Examples of critical
Performance Objectives could be stated as follows:

Volunteer station engines respond with a minimum of 2 people within 5 minutes 90% of
the time

Arrival of first engine, volunteer or paid staff, with a minimum of two people within 10
minutes 75% of the time

Volunteers will respond to an average of 10% of all fire department alarms

All members will attend 50% of all in service training
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e Volunteers will perform two 12hr duty shifts per month
e All active duty firefighters certified to Fire Fighter 1 within 18 months of entry into duty
o All active duty fire officer certified to Fire Officer 1 within 1 year of selection

Again these are only given as examples for consideration. All will require long term planning.

Closing Comments

NRG, LLC is pleased to provide this document to the members, officers, county leadership and
members of the public. Make no mistake this is a daunting amount of work to undertake.
There is no assumption the workload contained within this document shall or will be completed
by one or two people. In fact the work and recommendations contained within this document
will require the work of many members of the organization, which ultimately bring strength and
ownership to the process.

Items contained within this plan will provide a solid foundation in preparation for future growth
and demands placed on the organization. There is also a significant safety component for
members of the organization and reduced exposure to the County.

NRG, LLC stands ready to assist Torrance County Fire Department with any item and to any
degree necessary to insure the future success of an awesome evolving organization. We
appreciate the opportunity to work with you and look forward to working with you in the
future.

Reference and Supporting Material

NFPA 1001 — Minimum Training Standards for Firefighters

NFPA 1404 ~ Standard for Fire Service Respiratory Protection Training

NFPA 1410 - Standard on Training for Initial Attack

NFPA 1500 - Standard on Fire Department Occupational Safety and Health Program
NFPA 1561 — Standard on Emergency Services Incident Management

NFPA 1582 — Standard on Comprehensive Occupational Medical Program for
Firefighters

NFPA 1901 - Standard for Automotive Fire Apparatus

NFPA 1971 - Standard on Protective Ensembles for Structural Firefighting

Federal Emergency Management Agency — National Incident Management System
Code of Federal Regulations — 29 CFR — 1910-120 Hazardous Waste and Emergency
Response Operations
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Note: National Fire Protection Association Standards (NFPA) are not laws,
statute or rule and compliance is not mandatory. NFPA Standards are
consensus standards written by committee’s of fire service subject matter
experts and are considered best practice fire service documents.

Contact Information

Richard Graeber, Owner Consultant
NRG Consulting Services LLC

505 Dove Ranch Road

Bayfield Colorado 81122

970 403-2386
rgraeber@durango.net
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Draft Copy
Torrance County Board of Commissioners
Commission Meeting
November 12, 2014

Commissioners Present: Lonnie Freyburger -Chair
Leroy Candelaria-Member
Leanne Tapia-Member

Others Present: Joy Ansley-County Manager
Dennis Wallin-County Attorney

Michelle Jones - Clerical

Call Meeting to Order: .
Chairman Freyburger calls the meeting to order at 9:01 am, he welcomes all those

present to the meeting and leads us in the pledge. County Manager Joy Ansley
leads us in the prayer.

Approval of the Meeting Minutes:
Chairman Freyburger asks for a motion to approve the October 22, 2014 Regular

Meeting Minutes. ACTION TAKEN: Commissioner Candelaria makes a motion
to approve the October 22, 2014 Regular Meeting Minutes. Madam Commissioner
Tapia seconds the motion. No further discussion, all Commissioners in favor.

MOTION CARRIED.

Approval of the Meeting Minutes:
Chairman Freyburger asks for a motion to approve the November 6, 2014 Special

Meeting Minutes. These minutes are not included in this meeting’s packet. This
approval request will be tabled. ACTION TAKEN: Commissioner Candelaria
makes a motion to table the approval of the November 6 Special Meeting minutes.
Chairman Freyburger seconds the motion. No further discussion, all

Commissioners in favor. TABLED.

Approval of the Meeting Agenda:
Chairman Freyburger asks for a motion to approve the Meeting Agenda. ACTION

TAKEN: Commissioner Candelaria makes a motion to approve the November 12,
2014 Commission Meeting Agenda. Madam Commissioner Tapia seconds the
motion. No further discussion, all Commissioners in favor. MOTION CARRIED.




Approval of the Consent Agenda:
Chairman Freyburger asks for a motion to approve the November 12, 2014

Consent Agenda. ACTION TAKEN: Commission Candelaria makes a motion to
approve the Consent Agenda. Madam Commissioner Tapia seconds the motion.
No further discussion, all Commissioners in favor. MOTION CARRIED.

Public Requests: At the Discretion of the Commission Chair. For Information Only (No
Action Can Be Taken). Comments are limited to five (5) minutes per person on subject.

Hank Van Es, McIntosh resident-
Mr. Van Es comments about the candidacy of Mr. Eugene Agnes who ran for

Torrance County Commissioner as an Independent candidate in the 2014 General
Election. He states, among other things, that he saw no campaign signage for Mr.
Agnes, Mr. Agnes had no campaign appearances, he heard nothing about Mr.
Agnes’ platform, and that Mr. Agnes withdrew from the election and yet 280
people voted for him not knowing what he stood for.

Linda Jaramillo, County Clerk
Ms. Jaramillo clarifies for the Commission and the audience that Mr. Agnes did

not officially withdraw from the General Election.

Mr. Fred Sanchez, Tajique resident '
Mr. Sanchez comments that he is an Independent candidate and he maintains the

right to participate in Democracy and he supports the fact that Mr. Agnes ran
because he wanted to.

*Action Items*
Items to Be Considered and Acted Upon

*Presentation

Presentation to Torrance County Sheriff’s Office by 4-H
4-H has decided to give this presentation at a later date.

*Commission Matters:

1. Updates:

Cindi Sullivan, TC Animal Shelter




Ms. Sullivan presents the following written update. Commissioner Candelaria asks
about the price of adoptions. Ms. Sullivan comments that the cost of adoption is
$75.00. If the animal is already sterilized, the cost is $45.00. Commission
Candelaria asks if there is any way to reduce this fee. Ms. Sullivan explains the
many costs involved in getting an animal ready for adoption. With the price of
sterilization, shots, deworming, etc. there is no way to reduce the fee. At this time,
there are several puppies ready for a forever home. All are invited to visit the
shelter. They also have a new carport at the shelter and a new employee, Mr.
Zachery Dickey. They have had a huge increase in licenses purchased. Thank you

to Dan DeCosta for assisting in getting people to license their pets.

Torrance County Animal Shelter Novembes 12, 2014
Cindi Sullivan Shelter Director

REPORT FOR: October 2014

Area animals came from- Total number of Anfmals: 31

Live exits: 14
Stray euthanized: 1
Owner turnover euthanized: 11
DOA: 1
Torrance County- 27
Mountianair- 0
Morlarty- 4
Estancla- 0
still {n shelter- 5
DOGS: 27 CATS: 4 OTHER: BITE CASES 1

EMPLOYEE STATUS : FULL-TIME EMPLOYEES*2 TIME PART- EMPLOYEES 2

Cindi Sullivan 12yrs (FT) Danette Huckins 6 years (FT)  Elizabeth Tinnin 6/11/14  Zachary Dickey 10/18/14

NEWS AT THE SHELTER @

rt in the dog playpen, We have had many requests to better develop this area. We have purchased the
wants to socialize the dogs ar bring the!r own dog for a meet and great we now

We have a new carpo
carport and some nice seating so if anyone

have a nice area,

We did attend the Best Friends Conference last month. We were a bit disappointed in the p'resentatlon this year, The
ridance was down from around 3000 to 1800. This was clearly reflected In the vendor’s attendance and the quality and

atte
are looking at going back to the Expo for our next training and skipping the best frlends

amount of classes offered, We
conference next year ff we have enough CEC’s to do so,




TORRANCE COUNTY LICENSES PURCHASED:

(2007: 4) (2008: 15) (2009: 92) (2010:73) (2011:102) (2012: 76) (2013:72) (2014 129 )  TOTAL:*

PET FINDER INTERNET HITS (VIEWS) and ADOPT A PET HITS (VIEWS )

ssass\E ARE AVERAGING 10,500 VIEWS PER MONTH . A4444

*5pl EASE NOTE -New format in report, #Stray means animals not reclaimed by thelr owners. ** Owner Turnover means
animals brought in to the shelter by the owners, Euthanasta refers to animals not mesting the standards set forth as
“adoptable” for reasons such as extremely aggressive, elderly , behavior problems ,Injury or medical problems,

Javier Sanchez, Emergency Manager submitted the following written update:

Torrance County Comumission Update
From Torrance County Emergency Management
November, 12 2014

Current Ongoing Grants/Projects:

1. FY13 Disaster Recovery Grant: Funds have not been released by NM DHSEM,
therefore we are waiting. Funds should be available within approximately one-
two months and we expect to begin projects at that time. All requested
documentation has been submitted by Torrance County OEM.

2. FY14 State Homeland Sccurity Grant: Sub-grant agreement released in the
amount of $60,904.71.

Awarded Projects: (1) In-car micro cameras/tecorders for law enforcement; (2) In-
vehicle repeaters for fire/rescue response vehicles; (3) Shelter equipment to build a

Type II Shelter Team

3. Hazard Mitigation Planning Grant: Sub-grant agreement released in the
amount of $45,000.00 ($33,750 federal share & $11,250 local share).

4. Torrance County EOC Exercise: A drill regarding the operational capabilities
of the Torrance County back-up EOC is scheduled for November 19, 2014, One

planning meetings is scheduled to take place prior to the drill.




Butch McGee, TC Fair Board
Mr. McGee thanks the County again for all their help to make this year’s County

Fair a great success. He states that there is a pile of material, (scrap lumber, etc.)
on the Fairgrounds that needs to be disposed of. He offers to dispose of the
material himself, The Commission comments that he can dispose of the material
and if he needs help he can call the County Manager about getting assistance from
the Road Department. Mr. McGee states that the Fair Board is moving right along
and will be in the process of electing members. He invites the Commission to

attend a Fair Board meeting.

Commissioner Candelaria thanks the Road Department for their continued hard

work.

Madam Commissioner Tapia thanks Linda Jaramillo, her staff, and all who
worked on the General Election this year for a job well done.

Chairman Freyburger comments that he has had some calls asking about the
Capital Outlay tax and how it will work; how will it help the Fire Departments and
the Sheriff’s Department? Ms. Ansley replies that she has spoken with the Road
Department, the Fire Department, and the Sheriff’s Office and they want to form a
committee to discuss how this will work and get a plan together. Mr. Wallin,
County Attorney, will also most likely be involved in the discussions as this will be
the first time we will be implementing a new tax. The tax will take place in July.
Basically, very basically, this tax will free up monies in the General fund that can
then be used to help the Fire Department and the Sheriff’s Department. This tax
could generate approximately $450,000 per year.

Chairman Freyburger now comments on the Special Meeting that has been called
for the evening of Nov. 20, 2014. The agenda contains one action item-
‘Amendment of Joint Powers Agreement with Estancia Valley Solid Waste
Authority’. He was under the impression that it would be called for with the
consensus of the Commission. Ms. Ansley replies that her office did post the
agenda for the public after she was notified of the meeting date. There will be
twelve governmental entities in attendance and the 20™ was the date that was
chosen. Chairman Freyburger states that he is not questioning the date, but rather if
the proper procedure was followed when setting the date and calling the meeting.
It was his understanding that the Commission had to call a special meeting. Ms.
Ansley replies that she does not believe this is the case, there have been several
instances where a County Department, for example, has called a special meeting.
Mr. Wallin, County Attorney, comments that he is the person who contacted the




County Manager’s Office to make sure that the agenda was posted for the public
after the meeting date had been set.

2. Findings of Fact/Conclusions of Law in the matter of Rancho de Rei Wyo
M. Wallin, County Attorney. This is a reflection of the findings and conclusions
that the Commission made at the end of the public hearing held concerning the
matter of Rancho de Rei Wyo. This allows anyone contesting the decision to know
how and why the Commission reached its decision and whether an appeal is
warranted. If the contesting party appeals, a court can determine whether the legal
conclusions are correct. Mr. Wallin comments that the words, ‘is approved’ needs
to be added to item #2 under Conclusions of Law. It should read, ‘The application
for amendment of the zoning ordinance changing the zoning of for lots B,C-2 and
C-3 in the NW4, Section 23, TON, R9E, N.M.P.M., located at 3595 Martinez Rd.,
Torrance county, NM to D-2, is approved.” All documentation hereto attached.
ACTION TAKEN: Chairman Freyburger makes a motion to adopt the Findings of
Fact/Conclusions of Law concerning the application for amendment of the zoning
ordinance as stated above with the change as stated above. Commissioner
Candelaria seconds the motion. No further discussion, all in favor. MOTION

CARRIED.

3. Reorganization of Fire Administration and Departments, TC Fire Marshall
Jason Trumbull speaks. He gives the Commission a proposed Torrance County
Fire Organizational Chart which is included in the file for this meeting. This chart
was developed based on the findings of our consultant who recommended that we
unify departments and change Mr. Trumbull’s title from TC Fire Marshall to TC
Fire Chief and change the individual Fire Chiefs to District Fire Chiefs.
Commissioner Candelaria asks if Mr. Trumbull has shared this chart with the Fire
Chiefs and if they agree with this change. Mr. Trumbull replies that yes he has and
yes they do agree with the change. The main change being recommended is the
change of Mr. Trumbull’s title from Fire Marshall to Fire Chief. Fire Marshall
implies conducting fire investigations and inspections; Mr. Trumbull’s job is more
in line with that of a Fire Chief- overseeing operations. In the near future, an
EMS/Operations Chief will be hired as well as an Administrative Chief, all
working under Mr. Trumbull’s direction. Funds are earmarked for these positions.
All agree that these changes are definitely steps in the right direction for the Fire
Department and the County as a whole. All documentation hereto attached.
ACTION TAKEN: Commissioner Candelaria makes the motion to accept the
Reorganization of the TC Fire Administration and Departments. Chairman




Freyburger seconds the motion. No further discussion, all in favor. MOTION
CARRIED.

4. Professional Services Agreement between Torrance county and County
Medical Director Fire Chief Jason Trumbull speaks. This item is not ready to be
presented. Chief Trumbull requests that this item be tabled.

All documentation hereto attached. ACTION TAKEN: Chairman Freyburger
makes a motion to table this item. Commissioner Candelaria seconds the motion.

No further discussion, all in favor. ITEM TABLED

5, Consider Reverting the Ownership of the Tajique Community Center from
Torrance County to the Tajique Land Grant- Andrew Gutierrez, La Merced
Del Pueblo De Tajique Mr. Gutierrez speaks. He is a member of the Board of the
Tajique Land Grant. The Land Grant is here to ask the Commission to consider
reverting the ownership of the Tajique Community Center in Torrance County to
the Tajique Land Grant. The Board wishes to use the building as a place to
conduct their business, archive their documents, etc. State Representative Miguel
Garcia from District 14 and Mr. Arturo Archuleta from the New Mexico Land
Grant Council are in attendance and speak in favor of the ownership change. A
letter from Mr. Juan Sanchez, Chairman of the New Mexico Land Grant Council,
and a Resolution from the Merced Del Pueblo De Tajique supporting the request
for transfer of ownership has also been submitted to the Commission.

Mr. Sanchez and Mr. Archuleta are sincerely thanked for attending today’s
meeting and for their words in support of this change. Chairman Freyburger asks
Ms. Ansley how much it costs to maintain the Tajique Community Center. Ms.
Ansley replies approx. $8,000 per year. Chairman Freyburger asks if the Land
Grant will have a revenue stream to maintain and insure the building. Mr.
Gutierrez replies yes they have identified funding; the building will have
maintenance and insurance. Chairman Freyburger asks if members of the
community who are not members of the Land Grant will still be able to use the
center. Mr. Gutierrez replies that yes all will be welcome. Commissioner
Candelaria comments that, as this building is in his Commission District, he is very
familiar with its history. He believes that if the Land Grant owned the building
their pride of ownership would only make the building better. The community
would be invested in the building’s maintenance and productivity. He is very
much in favor of this transfer. Madam Commissioner Tapia asks Mr. Wallin about
the legal aspects of making such a transfer. Mr. Wallin comments that in order to
dispose of any county real property, we have to have some state agency approvals,




including DFA; there is no anti-donation issue. Commissioner Candelaria suggests
acquiring a boundary survey for the property before proceeding. All agree this is a
good suggestion. Commissioner Candelaria wants to insure that all the paperwork
needed for this transfer is done correctly to insure that there are no questions or
concerns about this in the future. Mr. Gutierrez and Commissioner Candelaria will
work together on this. Ms. Annette Ortiz asks if the center will still be available to
be used as a polling place for future elections as it has been in the past. Mr.
Gutierrez answers that as a Land Grant, they would be doing a disservice to the
community if they did not allow the use of the building for elections to continue.
Mr. Wallin will begin to work on the documents needed. All documentation hereto
attached. ACTION TAKEN: Chairman Freyburger makes a motion to begin the
process of transferring the Tajique Community Center to the Tajique Land Grant.
Commissioner Candelaria seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED.

On this day after Veteran’s Day, Ms. Myra Pancrazio, citizen of Torrance County,
comes to the podium and states that on behalf of herself, her family, and EVEDA,
she wants to take this opportunity to publicly thank Commissioner Candelaria for
his service to our Country. Thank you to Commissioner Candelaria and all the
Veterans for our freedoms and their service to our country.

6. Discussion of County Building Use Ms. Annette Ortiz speaks. In the past,
there has been discussion about the use of County buildings. Mr. Mendez, a
previous County Attorney, had assisted in the drafting of a rental agreement that
the County uses for the Torrance County Community Center. Ms. Ortiz is here
today to get clarification from the Commission about the use of other County
buildings, the Torrance County Park, and the Torrance County Administrative
Offices Building. After some discussion, the Commission agrees that any non-
governmental entity wishing to use a County building or park for a function must
pay and have proof of third party insurance. If they do not want to pay or cannot
pay, they must come before the Commission and ask if they can use the building or
park and pay with an in-kind payment. All documentation hereto attached. NO

ACTION, DISCUSSION ONLY




7. Request Out-of-State Travel for Fire Fighter Training- Cheryl Hamm, F ire
Chief Jason Trumbull speaks. They are requesting to send four of their EMTs to
Tactical Medicine Class in Arizona. They have been unable to find a local class.
All documentation hereto attached. ACTION TAKEN: Chairman Freyburger
makes a motion to approve the Request for Out-of-State Travel for Fire Fighter
Training. Commissioner Candelaria seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED.

8. Price Changes to Current Zoning Fees & Amend List with Addition of
“Request for Use Interpretation”- Steve Guetschow, Planning & Zoning
Director Mr. Guetschow has provided the Commission with the proposed list of
fees which is included in the file for this meeting along with the list of current fees.
There has not been a formal change to the fees in P&Z since 2005. The increase in
fees will help cover the cost increases the department incurs for fuel, etc. ‘Request
for Use Interpretation” will be used when there are items that are not covered or
listed under the current uses, (either permissive or conditional uses in the
ordinance). With the ‘Request for Use Interpretation’ application, the applicant can
come before the P&Z Board and the Commission for approval of their use and if
approved, their use would be added to the list of approved uses for that particular
zone district. The fee increase list is in the form of a resolution. Madam
Commissioner Tapia thanks Mr. Guetschow and Mr. DeCosta for all their hard
work. All documentation hereto attached. ACTION TAKEN: Madam
Commissioner Tapia makes a motion to approve the Price Changes to the Current
Zoning Fees & Amend the List with addition of “Request for Use Interpretation”.
Chairman Freyburger seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED.

9. Request Approval of Hazard Mitigation Planning grant Sub-Grant
Agreement- Javier Sanchez, Emergency Manager Mr. Sanchez speaks. Today,
he is asking for approval of the FY14 Hazard Mitigation Planning Grant Sub-Grant
Agreement. The total amount awarded is $45,000. The Federal portion is $33,750.
The Local portion is $11,250 which is planned to be paid in-kind. This will allow
us to update and revise our Hazard Mitigation Plan which is a requirement by New
Mexico Department of Homeland Security & Emergency Management towards our
applying for funds through their grant programs. All documentation hereto
attached. ACTION TAKEN: Commissioner Candelaria makes a motion to
approve the Hazard Mitigation Planning Grant Sub-Grant Agreement. Madam




Commissioner Tapia seconds the motion. No further discussion, all Commissioners
in favor. MOTION CARRIED.

10. Request Approval of FY14 State Homeland Security Grant Sub-Grant
Agreement Mr, Javier Sanchez speaks. We have been awarded our FY 14 funding
through the State Homeland Security Grant Program. We have been awarded for
three projects. The total amount awarded is $60,904.71. Commission approval of
the agreement will allow us to expend funds thru November 2, 2015. All
documentation hereto attached. ACTION TAKEN: Commissioner Candelaria
makes a motion to approve the FY 14 State Homeland Security Grant Sub-Grant
Agreement. Chairman Freyburger seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED.

11. Resolution 2014-048 Line Item Transfers- Tracy Sedillo, Comptroller

Ms. Sedillo speaks. This is a request for approval of line item transfers within
some department’s budgets. These transfers don’t change the overall total budgets
in any of the requesting departments. All documentation hereto attached. ACTION
TAKEN: Commissioner Candelaria makes a motion to approve Resolution 2014~
048 Line Item Transfers. Madam Commissioner Tapia seconds the motion. No
further discussion, all Commissioners in favor. MOTION CARRIED.

12. Resolution 2014-049 Budget Increase- Tracy Sedillo, Comptroller

This is an increase to the budget. The total amount of the increase is $31,510:
$20,010 from a P&Z Grant, $10,000 from Santa Fe County for the Water Board
and $1,500 from DWI School fees. All documentation hereto attached. ACTION
TAKEN: Commissioner Candelaria makes a motion to approve Resolution 2014~
049 Budget Increase. Madam Commissioner Tapia seconds the motion. No further
discussion, all Commissioners in favor. MOTION CARRIED.

13. Request Payment of Invoice- Linda Jaramillo, County Clerk Ms. Jaramillo
speaks. This is a requisition for purchase with Iron Mountain Records
Management. Ms. Jaramillo typically gets a purchase order number prior to paying
an invoice from Iron Mountain, but in this instance was running the 2014 General
Election for Torrance County and failed to obtain the purchase order number in
time. She is asking the Commission to approve payment of this invoice. The total
amount of the invoice is $85.00. All documentation hereto attached. ACTION
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TAKEN: Chairman Freyburger‘ makes a motion for approval of paymént of
Invoice for the total amount of $85.00. Commissioner Candelaria seconds the
motion. No further discussion, all Commissioners in favor. MOTION CARRIED.

14. Canvass 2014 General Election- Linda Jaramillo, County Clerk Ms.
Jaramillo speaks. She has presented the Commission with the 2014 General
Election Day rosters from each of the precincts including in-person and absentee.
She also presents the Election night report and the summary report which shows
that nothing changed from election night to the end of the canvass with the
exception of the provisional ballots that were counted. She also provides the
Commission with the actual tapes from the voting machines if they would like to
compare the tapes to the reports. The Commission agrees that a review of the tapes
is not necessary. The Commission is electing not to review the tapes; they trust the
reports and results from the County Clerk’s office. Ms. Jaramillo states that she
will review the tapes with any candidates or anyone in the public who wishes to
look at them. All documentation hereto attached. ACTION TAKEN: Chairman
Freyburger makes a motion to approve the Canvass 2014 General Election.
Commissioner Candelaria seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED.

15. Update
Ms. Ansley has no update today.

EXECUTIVE SESSION

As Per Motion and Roll Call Vote, Pursuant to New Mexico State Statute 10-

15-1, the Following Matters Will Be Discussed in Closed Session:
a. Personnel Matters: Pursuant to Section 10-15-1 (H) (2), discuss Limited

Personnel Matters regarding Deputy County Manager
b. Personnel Matters: Pursuant to Section 10-15-1 (H) (2), discuss Limited

Personnel Matters: regarding Fire Marshall

ACTION TAKEN: Commissioner Candelaria makes a motion to go into
Executive Session. Chairman Freyburger seconds the motion. Roll Call Vote:
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District 1 Yes, District 2 Yes, District 3 Yes. MOTION CARRIED. Executive
session starts at 11:13 am.

*Reconvene from Executive Session

c. Consider and act upon personnel matters regarding Deputy County

Manager, if necessary.
d. Consider and act upon personnel matters regarding Fire Marshall, if

necessary.

Reconvened at 11:49 am
ACTION TAKEN: Commissioner Candelaria makes a motion to reconvene from

Executive Session. Madam Commissioner seconds the motion. No further
discussion, all in favor. MOTION CARRIED. Chairman Freyburger states that
. no action was taken and no other items were discussed in Executive Session.

*Adjourn
ACTION TAKEN: Madam Commissioner Tapia makes a motion to adjourn the

November 12, 2014 Commission Meeting. Commissioner Candelaria seconds the
motion. No further discussion, all Commissioners in favor. MOTION CARRIED.

Meeting adjourned at 11:50am

%f%@ (ﬁ//&b[/ WA@\

_~Chdirman Freyburger Michelle Jones, Cleri al

oyl 1y
=
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County Commission

Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner LeRoy M. Candelaria, District 3
County Manager
Joy Ansley
Deputy County Manager
Annette Ortiz

PO Box 48
205 9% Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm,org

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY'!

Deadline for inclusion of an item is WEDNESDAY prior to the subsequent meeting,
All fields must be ﬁlled out for consideration.

Name: %c” i, \%lcu’}z; ic‘u’ﬁ?zﬁ’ 7:.37’W c#m/'%/zf/;ﬁ%ﬂu, Q&mmwmf?i
- Dt MoPT
Today’s Date: “) j{5 //(P Mailing Address: PO Em@ 53"’1 a"l\f?(/"’l QA 1"4 /\}A’{ 67’7035

i (Departmenls/emﬁloyees of Torrance County need not mcludeﬂhelr nddress)

"/:“ WL {5 o
Telephone number/Extension: f) Wb - ‘zﬂ;) Z ="LTL]"CZS Fax Number: /\)0&"1Zm«'

‘Would you like this Agenda Faxed to you? Yes

No

Email Address: J’i)«lfézf#\(@ / (Lf-’bcz ot~

Is this request for the next Commission meeting?@no If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Nowrd Kisk, £ Ros s‘l’fmaf Prasantecki on

Is this a Resolution , Contract, Agreement, Grant Application, Other? ')%’dfsayr/zaf/‘fn,,q

Has this been reviewed by Grant Committee? Y353~  If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES (NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attdrney on the original contract.

Has thls been rev1ewed by the Finance Dept? Yiw—>  Comptroller Initials:

Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other:
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POBox48 °
205 9™ Street
Estancia, NM 87016
05) 246-4725 Main Line (505) 384~5294 Fax
Www.torrancecoun Koy

County Commission .
Commissioner Lonnie Freyburger, District 1
Commissioner Leanne Tapia, District 2
Commission Chair Venessa Chavez-Gutiérrez, District 3

County Manager

Joy Ansley
Deputy County Manager

Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!" -

Deadline for inclusion of an item mw prior to the subsequent meeting, -
A . All fields must be filled out for consideration. :

Name: Linda Jaramillo

Clerk
First : Last Department/ Company / Organization Name
Today’s Date:  11/20/2016 Mailing Address: : .
(Departments/employees of Torrance County need not include their address)
Telephone number/Extension: . Fax Number:
‘Would you like this Agenda Faxed fo you? Yes -
o

Email Address:

Ts this request for the next Commission meeting? ¥ , If no, date of Commission Meetitig: 14 /¢ /7¢.

Brief explanation of business to be discussed:
Call Canvass forl 2016 General Election

Special Meeting on Novenber 14, 2016. to complete the Canvass

Is this a Resolution , Contract, Agreement, Grant Application, Other? .

Has this been reviewed by Grant Committee? Y5, If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES ' Nb

If'this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? ¥=5
No Impact S
Change in current fund
Raise Budget (allow 45 days after Commission approval)

Change in funds (allow 45 days after Commission approval)
Reduction '

Transfer funds (allow 45 days after Commission approval)

Comptroller Tnitials:

Other:
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