TORRANCE C OUNTY

COMMISSION MEETING
APRIL 12™ 2017
9:00 A.M.

FOR PUBLIC VIEW, DO NOT REMOVE



Regular Meeting to be Held at:
Administrative Offices of Torrance County

AGENDA Commission Chambers

April 1282017 205 9" Street
9:00 A.M. Estancia, NM 87016
~— Please Silence All Electronic Devices
Call Meeting to Order
Pledge of Allegiance
Invocation

_ Approval of Minutes: March 10, 2017 Special Meeting ~ March 13%, 2017 Special Meeting
March 20, 2017 Special Meeting ~ March 227, 2017 Regular Meeting
Approval of Meeting Agenda
Approval of Consent Agenda:
1. Approval of Checks
ACTION ITEMS'*:
ITEMS TO BE CONSIDERED AND ACTED UPON

*Public Hearmg Torrance County Commission will hold a Public Hearing to consider the application for a Special Use change in zoning to allow
Affordable Solar, Inc. to develop a 2Mw solar array facility. The property is described as “Tract B-R, lands of James Greig III”, and is located within the
E2 of the NW4 of Section 1, Township 5 North, Range 8 East, NMPM being on the west side of State Hwy. 41 at the intersection of Myers road.

a) Special Use Change to Zoning

* Department Requests/Reports:
(Public Comment, each item: At the Discretion of the Commission Chair. Comments are limited to one (1) minute per person.)

Updates; a. Various County Departments b. Other Boards or Land Grants (upon request)  ¢. Forest Service (upon request) d. Commission
Ratification of Amendment Request and Contract Amendment Between Torrance County and NM Environment Dept. — Dan DeCosta, Code
Enforcement

3. Fire Protection Fund Application — Hanna Sanchez, Fire Administrative Assistant

4, Request FY2018 Funding for EMS Fund Act Grant Requirement

5. Award IFB 2017-04 HFE 100P Oil — Leslie Olivas, Purchasing Director

6. Award IFB 2017-05 STA Base Course — Leslie Olivas, Purchasing Director
7

8

9.

1

e

Award IFB 2017-06 Fog Seal Oil — Leslie Olivas, Purchasing Director

Award RFP 2017-02 On-Site Fire Apparatus Repair — Leslie Olivas, Purchasing Director

Ratification of Resolution 2017-12 Indigent Burial or Cremation — Kathryn Hernandez, Admin. Assistant Purchasing/Finance
0. Resolution 2017-14 Line Item Transfers — Amanda Tenorio, Finance Director

*Commission Matters:

11. Tajique Transfer Station Update Regarding Of)tions
12. CDBG Funding
13. Comprehensive Plan

14. Economic Development Plan l .

15. Fair Board Secretary Contract .Be]mda G&I]dﬂd
16. EVSW Board Appointments NEW COllH l‘y Man ager
*County Manager Requests/Reports:

17. Update

Public Comment / Requests: Atthe Discretion of the Commission Chair. For Information Only (No Action Can Be Taken). Comments are
limited to three (3) minutes per person on any subject.

EXECUTIVE SESSION:
As Per Motion and Roll Call Vote, Pursuant to New Mexico State Statute Section 10-15-1, the Following Matters Will be Discussed in Closed Session:
a) Pending or Threatened Litigation: Pursuant to Section 10-15-1(H)(7), ref: Ricketts vs. Torrance County
b) Pending or Threatened Litigation: Pursuant to Section 10-15-1(H)(7), ref: Cullin vs. Torrance County
c) Pending or Threatened Litigation: Pursuant to Section 10-15-1(H)(7), ref: Rogers vs. Torrance County
d) Pending or Threatened Litigation: Pursuant to Section 10-15-1(H)(7), ref: Aztec vs. Torrance County

*Reconvene from Executive Session: .
Pursuant to Open Meetings Act, Section 10-15-1(J), Commission Report from Closed Meeting:

e) Report on Pending or Threatened Litigation: Ricketts vs. Torrance County, if necessary
) Report on Pending or Threatened Litigation: Cullin vs. Torrance County, if necessary
g) Report on Pending or Threatened Litigation: Rogers vs. Torrance County, if necessary
h) Report on Pending or Threatened Litigation: Aztec vs. Torrance County, if necessary

T orrance Coumy Commission



Minutes



Draft Copy
Torrance County Board of Commissioners

Special Commission Meeting
March 10,2017

Commissioners Present: Julia DuCharme-Member
James Frost-Member
Javier Sanchez- Chair

Others Present: Annette Ortiz- Interim County Manager
Dennis Wallin- County Attorney
Michelle Jones —Clerk Admin. Assist. 111

Call Meeting to Order:

Chairman Sanchez calls the meeting to order at 2:05 pm and calls for a
Commission Roll Call. Commission District 1- Present, Commission District 2-
Present, Commission District 3- Present. Mr. Nick Sedillo, Risk Manager, leads us
in the pledge and Ms. Annette Ortiz, Interim County Manager, gives the
invocation.

Approval of the Meeting Agenda:

Chairman Sanchez asks for a motion to approve today’s Meeting Agenda.
ACTION TAKEN: Commissioner Frost makes a motion to approve today’s
meeting agenda. Chairman Sanchez seconds the motion. No further discussion.
The Commissioners vote; all in favor, none opposed. MOTION CARRIED.

*Action Items*
Items to Be Considered and Acted Upon

*Department Requests/Reports:

EXECUTIVE SESSION:




As Per Motion and Roll Call Vote, Pursuant to New Mexico State Statute Section
10-15-1, the Following Matters Will be Discussed in Closed Session:
a) Limited Personnel Matters pursuant to NMSA 10-15-1 H (2) regarding
discussion of hiring of County Manager.

ACTION TAKEN: Chairman Sanchez makes a motion to go into Closed Session
pursuant to Section 10-1-15 H (2) regarding discussion of hiring of County
Manager. Commissioner Frost seconds the motion. Roll Call Vote: District 1-Yes,
District 2-Yes, District 3-Yes. MOTION CARRIED

Executive Session begins at 3:15 PM

RECONVENE FROM EXECUTIVE SESSION

ACTION TAKEN: Chairman Sanchez makes a motion to reconvene from
Executive session, where the Commission discussed limited personnel matters
regarding the hiring of a County Manager. Madam Commissioner DuCharme
seconds the motion. The Commissioners vote; all in favor, none opposed.

MOTION CARRIED.

Regular Session reconvened at 1:30 pm.

1. Road Policy Workshop Ms. Annette Ortiz, Interim County Manager speaks.
The Commission had requested this meeting with the Road Department to review
the Road Policy, specifically because Chairman Sanchez was not on the
Commission when the current Road Policy was adopted. Each Commissioner has
been presented with a copy of the current Road Policy. (A copy of the policy is
included in the file for this meeting.)

Chairman Sanchez asks if it is possible to go into Closed Session to discuss this.
Mr. Wallin states that he does not see a basis to go into Closed Session.

Chairman Sanchez asks for input from the Road Department about what might
improve their ability and capacity to do their job. Mr. Leonard Lujan, Road
Department Superintendent, speaks. He states that he finally has a full crew and
both of his crews are out working. His construction crew is out doing FEMA
projects and his blade guys are out blading in teams.




Mr. Lujan states that the one thing that would really help them out would be going
back to using 9 machines. He states that he wants to go with 6 machines having
pneumatic rollers in the back and 3 machines without. One guy would pull ditches,
back slopes, and the other guys would be working just the tops of roads. With the
rollers behind the machines, they would roll every single road that they worked on.
They would not have to depend on traffic to help compact the roads. Mr. Lujan
further comments that a zipper would also make a big difference. They could crush
the material in their pit down to a regular size. They could re-fix their chip seal
roads better with the zipper too. Chairman Sanchez asks if the acquisition of this
equipment would require more personnel. Mr. Lujan states no, it would not.

Mr. Lujan states that the Road Department should be getting to all of their roads
quarterly. Some roads need to be maintained more often. He states that now that he
finally has a full crew (15 workers), things are getting better.

In terms of hauling material, Mr. Lujan states that the Department has 4 new rigs
and they have been running non-stop. They are currently working on their FEMA
projects in Encino.

Mr. Lujan states that he is currently working on his equipment leases. There is a
new contract that they can go through that will allow for a 9 year lease instead of
the current 5 year which will help a lot. Commissioner Frost asks if the Road
Department does most of the maintenance on the blades themselves. Mr. Lujan
replies that Josh, our mechanic, does the oil changes. Otherwise, we have a
machine warranty for 5 years, and now we will have an extended warranty for the
remaining 4 years. He states that after one year, we can return any piece of
equipment that we don’t need without any penalty.

Mr. Lujan clarifies that he will have to go out for bid for a zipper and is planning
on purchasing a 6 foot zipper, which will cost approximately $180,000.00, or
$38,000.00 per year. He also comments that leasing 9 machines with rollers will
cost approximately $200,000.00 per year.

Chairman Sanchez asks what Mr. Lujan needs facility-wise. Mr. Lujan replies that,
in addition to needing equipment, they need a bigger yard, bigger shop; basically
more room. Mr. Lujan states that if the Road Department were to be moved to the
property near CCA that the County already owns, it would cost approximately
$450,000.00 to build a complete new shop with an office. The County could pose
a new GO Bond question for funds for this move in two years. Mr. Lujan
comments that he still has approximately $542,000.00 currently in his budget. He




states that he just went out for bid on rocks and oil, because he plans to re-lift
Lexco and Hwy 27; 12 miles of road.

Mr. Lujan states that if he is able to go back to using 9 machines, he plans to break
the County up into 3 sections. He will then run 3 graders with rollers in each
section.

Chairman Sanchez ask about training. Mr. Lujan comments that he will be holding
a grader training session in May. He has sent his guys to all of their CDL trainings.
They have been through backhoe training, loader training, flagmen training, etc.

Ms. Ortiz, Interim County Manager, comments that she has spoken with Mr. Lujan
about requests for maintenance from the public. Mr. Lujan has requested a period
of 8 business days to respond to any public requests. In this way, persons making
requests will know when to expect a response and this will give Mr. Lujan time to
go and inspect the road and decide on a course of action.

Chairman Sanchez states that some other counties have a spreadsheet on their
website that shows what roads in their county are scheduled for maintenance. He
presents Mr. Lujan and his fellow Commissioners with a sample spreadsheet, a
portion of which is attached below:

DRAFT 2016-17 Road Fund Surface Treatments 3/18/2016

Rd# | Sec Road Name From To FC uom
Chip Seal . SqYd | Miles
1{145100{ 10 |EdyRd Begin Co. Jur. (17295 e-prop. line} |Elwert Rd UC .| 10,609 | 0.646
21139300 10 |DershamRd Harrington Rd C Hwy 26 RC 21,009 | 1.557
31339300 20 [DershamRd Hwy 26 Mountaindale Rd RC 5422 | 0.420
41145100 20 [EdyRd Elwert Rd Aebischer Rd RC .| 24,306 | 1.973
51149300] 10 [FernHillRd Spring Hill Rd Blooming-Fern Hill Rd RC 26,315 | 2.136
6{156500{ 10 [Green Mountain Rd Sell Rd End of pavement {n} RC 11,569 | 0.939
-1 71165500 10 {Hornecker Rd 2egin Co.Jur.(.06 se/Br.#1313) Susbauer Rd o .. | "RC'| 23,396 1.899
81194500| 10 |Mountaindale Rd North Av Dersham Rd RC 14,723 | 1.195
9[194500| 20 [Mountaindale Rd Dersham Rd - Hwy 26 RC 39,079 | 3.172
10194500 30 |Mountaindale Rd Hwy 26 Roy Rd RC 15,167 | 1,231
11§194500 40 |Mountaindale Rd Roy Rd Wilkesboro Rd RC 8,962 | 0.804
12223700} 10 |Scotch ChurchRd - Jackson School Rd Glencoe Rd RC 19,313 | 1.646
131224300 10 [SeliRd Hwy 26 Green Mountain Rd RC 5334 | 0.433
14|126500| 10 |Cedar Canyon Rd Hwy 47 Killin Rd RRL |- 31,663 | 2.570
15/126500] 20 |Cedar Canyon Rd Killin Rd Hwy 6 (access) RRL 12,302 | 1.165
16/100500{ 10 |AertsRd Wilkesboro Rd Hwy 6 RL 2,511 1 0.214
17[100500] 20 |AertsRd Hwy 6 Banks Rd RL 9,646 | 0,783
18{145100} 30 |EdyRd Aebischer Rd Lebeau Rd RL 1,367 | 0.111
19/168500| 20 ackson Quarry Rd Helvetia Rd Bridge #1349 RL 11,207 | 1.197
20(194380] 10 {Mountain Creek Rd {MLID) |Pvt drives {se} Seiffert Rd RL 13,417 | 1.089
21(212000] 10 |Rainbow Ln (MLID} Schalls Ferry Rd Patricia Av intersection (+50 ft each direction) { RL 7,639 | 0.592
Totals 314,957 {25.772




Chairman Sanchez asks Mr. Lujan if he thinks that something like this would be a
useful tool for us and our residents. We could use this to list our projects and/or our
regular scheduled road maintenance. Mr. Lujan will look at this. Chairman
Sanchez clarifies that this document could supplement our Road Policy and give
our constituents a better idea of what will be done, then there would be no question
about the intentions of the County. The spreadsheet could also include a map for
easy reference.

Mr. Lujan states that dividing the County into sections would also help our
residents know where the graders will be working. Residents would start to see that
the graders are coming back to their roads about every three weeks.

Mr. Lujan states that his Department has been discussing putting their mileage list
on the website so everyone would know exactly which roads are County
maintained. He agrees that this could be a good tool.

There is discussion about how to prioritize roads. Traffic counts are an important
tool, but cannot be the only tool. There are many factors that must be considered:
traffic counts, bus routes, emergency services, residents who are elderly and/or
wheelchair bound, etc.

What role does a Commissioner play in this? Madam Commissioner DuCharme
states that she thinks there should be a uniform system applied to all the
Commission Districts; one Commissioner’s approach should not be different from
another’s. She thinks the Commission should look at how other counties prioritize
their roads. She states that Santa Fe County has software that they use to evaluate
their roads, make decisions, and schedule maintenance. We need to research what
other counties are doing and decide what would work best for us.

Mr. Lujan states that if he can get the equipment that he is requesting, he can break
up the County into three sections and get a section done every 4 weeks, and the
whole County done every 12 weeks. Mr. Lujan states that he is working on his
leases and trying to get everything in place so he can start working the roads like
he wants to in July, at the beginning of the fiscal year.

Chairman Sanchez states that if the Road Department requires a strengthening of
their arsenal in order to meet the needs of the constituents, leave better roads, and
get across the County faster, he is willing to arm them the best that we can. If we
can manage this fiscally, then we should do it. Chairman Sanchez asks Ms. Ortiz to
look into how we can fit this into our budget. If we can get the equipment needed




and the Road Department can carry out the schedule that Mr. Lujan has described
and we can put a spreadsheet of our projects and maintained miles on the website,
this would be real progress.

If done right, regular maintenance will not need to be prioritized. The next question
is how do we prioritize new projects? There is discussion about this. Mr. Lujan
states that some counties have a Public Hearing at the beginning of every fiscal
year where constituents can come and advocate for their road. If we did this, the
Commission would have the Public Hearing, listen to and gather the requests, and
then make final decisions with the Road Department. Chairman Sanchez suggests
creating an advisory board that would assist the Commission in identifying new
projects that could be then be relayed to the Road Department. There is discussion
about this idea and who would be on this advisory board. Mr. Lujan expresses
concerns about the idea of an advisory board. He states that the people on an
advisory board like this might just push for improvements in their area and not
objectively look at the needs of the whole County. He states that if we have a
public hearing, the final decisions would rest with the Commission and the Road
Department. He comments that the Commission is the COUNTY Commission, not
the District Commission; each Commissioner must look at the needs of the whole
County. Madam Commissioner DuCharme states that an advisory board could be
a helpful tool if, for example, there were two representatives from each
Commission district who could do an evaluation of the roads in their districts and
then report a back to the Commission. Chairman Sanchez suggests a board that is
qualified more by professional affiliation. For example, it would include members
from the school districts, the Road Department, and a Commissioner. He agrees
that there are positives and negatives to the idea of an advisory board. There is
discussion about these pros and cons. In any scenario, the Road Department would
play a pivotal role; they are the experts that actually carry out the maintenance.

In summary, Chairman Sanchez states that he believes that we need to collectivize
the expertise that we have and try to build a road policy and road plans for new
projects that really takes into account all the different aspects involved. There will
be more discussion about these ideas at another time.

Chairman Sanchez states that right now, a great starting off point would be the
acquisition of the requested equipment and the creation of a simple document that
could be put on the website.

Commissioner Frost agrees with Chairman Sanchez and tells Mr. Lujan to keep up
the good work.




Madam Commissioner DuCharme suggests that we put a form on our website that
people can fill out and submit if they want a road considered for repair or
maintenance. A form where they could list the name of the road, the condition of
the road and the requested action. These requests could also help with

prioritization. She stresses that the form needs to be easy to fill out and submit. Ms.

Ortiz states that this can be done. Madam Commissioner DuCharme states that a
form like this could be done for signs also. Mr. Lujan states that they are working
on this. Mr. Lujan states that he can also put the miles maintained on the website.

Michael Godey, resident, suggests proceeding slowly with these suggestions. He
also states that the County should limit the number of boards a person can be on. If
the same people are on all the boards you can end up with a “good ole boys”
situation.

Ms. Belinda Garland, resident, suggests having a ranking system instead of an
advisory board for prioritizing roads. She suggests a ranking system like the
federal government uses for property improvements, for example. Then there are
no personal emotions or political contacts that could play into it.

Michelle Jones, resident, (myself) speaks. She states that this is an exciting time
to be here in the County; there are a lot of new and exciting ideas being proposed.
She agrees with funding the needs of the Road Department and states that she is in
favor of holding public hearings, either once or twice a year, when constituents
could advocate for their roads. Then, have a group comprised of the Commission,
the Road Department, a representative from the school districts and possibly
EVEDA, who could get together and evaluate that roads that are brought up at the
public hearing and make final decisions.

Linda Jaramillo, Clerk, states that she has heard Mr. Lujan speak to the
Commission about the roads many times; he is an expert. All he needs is the right
equipment and employees. She states that Mr. Lujan should be the advisory board
to the Commission. He is very knowledgeable about his work and about the whole
County.

Mr. Lujan, Road Superintendent, reminds the Commission to email either
himself or Ms. Ortiz about any road complaints and they will do their best to take
care of them.




EXECUTIVE SESSION:

As Per Motion and Roll Call Vote, Pursuant to New Mexico State Statute Section
10-15-1, the Following Matters Will be Discussed in Closed Session:
a) Limited Personnel Matters pursuant to NMSA 10-15-1 H (2) regarding
discussion of hiring of County Manager.

ACTION TAKEN: Chairman Sanchez makes a motion to go into Executive
Session pursuant to Section 10-1-15 H (2) regarding discussion of hiring of County

Manager. Madam Commissioner DuCharme seconds the motion. Roll Call Vote:
District 1-Yes, District 2-Yes, District 3-Yes. MOTION CARRIED

Executive Session begins at 3:15 PM

RECONVENE FROM EXECUTIVE SESSION

ACTION TAKEN: Chairman Sanchez makes a motion to reconvene from
Executive session, Pursuant to Open Meetings Act, Section 10-15-1 (J),
Commission Report from Closed Session: b) Consider and act upon, if appropriate,
Limited Personnel Matters regarding discussion of hiring of County Manager.
Madam Commissioner DuCharme seconds the motion. The Commissioners vote;

all in favor, none opposed. MOTION CARRIED.
Regular Session reconvened at 1:30 pm.
Chairman Sanchez reports that the County has reached a consensus with Ms.

Garland regarding her hiring as the new County Manager.

2. Appoint County Manager ACTION TAKEN: Chairman Sanchez makes a
motion to table this item. Madam Commissioner DuCharme seconds the motion.
No further discussion. The Commissioners vote; all in favor, none opposed. ITEM
TABLED.

*Adjourn




ACTION TAKEN: Chairman Sanchez makes a motion to adjourn the March 10,
2017 Commission Meeting. Commissioner Frost seconds the motion. No further

discussion. The Commissioners vote; all in favor, none opposed. MOTION
CARRIED.

Meeting adjourned at 5:37 pm

Chairman Sanchez Michelle Jones, Admin. Assist. 111

Date

The video of this meeting can be viewed in its entirety on the Torrance County
NM Website. Audio discs of this meeting can be purchased in the Torrance
County Clerk’s Office and the audio of this meeting will be aired on our local
radio station KXNM.




Draft Copy
Torrance County Board of Commissioners

Special Commission Meeting
March 13, 2017

Commissioners Present: Julia DuCharme-Member
James Frost-Member
Javier Sanchez- Chair

Others Present: Annette Ortiz- Interim County Manager
Dennis Wallin- County Attorney
Michelle Jones —Clerk Admin. Assist. ITI

Call Meeting to Order:

Chairman Sanchez calls the meeting to order at 2:07 pm and calls for a
Commission Roll Call. Commission District 1- Present, Commission District 2-
Present, Commission District 3- Present. Mr. Max Cabber, resident, leads us in the
pledge and Mr. Bill Williams, resident, gives the invocation.

Approval of the Meeting Agenda:

Chairman Sanchez asks for a motion to approve today’s Meeting Agenda.
ACTION TAKEN: Commissioner Frost makes a motion to approve today’s
meeting agenda. Madam Commissioner DuCharme seconds the motion. No further
discussion. The Commissioners vote; all in favor, none opposed. MOTION
CARRIED. '

*Action Items*
Items to Be Considered and Acted Upon

*Department Requests/Reports:

1. Estancia Valley Solid Waste Authority Contract Discussion Ms. Annette
Ortiz, Interim County Manager, speaks. In the last couple of Commission
meetings, Ms. Ortiz has requested that the Commission set aside funds in order to




pay for the County’s tipping fees that are currently past due to the EVSWA. These
tipping fees were not figured into the County’s budget. She states that Mr. Andy
Miller, EVSWA Manager, has emailed a lot of information and he is available to
answer any questions about this matter. Chairman Sanchez requested today’s
meeting with the EVSWA to have a discussion about the contract and the tipping
fees. Representatives from the EVSWA are present at today’s meeting to
participate in this workshop/discussion.

Chairman Sanchez states that at the last Commission meeting, the question came
up about whether the County was responsible for tipping fees. He states that the
Commission did not see anything in our current contract with the EVSWA that
specifically addressed this issue, so we decided to have a meeting in order to
identify what verbiage enjoins the County to be responsible for these fees.

Chairman Sanchez asks Mr. Miller to expound on the information that he will
present to the Commission today.

Mr. Miller introduces himself, along with Ms. Danette Cabber, EVSWA Office
Manager; Ms. Anastasia Stevens, Legal Counsel; and Mr. Bill Williams,
Chairman, EVSWA Board of Directors. He thanks the Commission for allowing
him to present information. Mr. Miller presents the Commission with a handout
that is included in the file for this meeting. He reads the following portion:

1. A misunderstanding of the contract between Torrance County and EVSWA: the first part
of the attachment is an excerpt from the April 27, 2016 County Commissioners Meeting
Minutes. There is a discussion on contract clarifications regarding payment of tipping fees. Page
17 and 18 of the minutes make it clear that the County-is responsible for tipping fees.

He then reads the portion of the minutes that he is referring to, which is attached
below:

...Mr. Wallin clarifies that the County was already responsible for the tipping fees; this change
in wording does not change that. This was a mistake that was caught by the EVSWA attorney.
The statement in the contract is basically stating that the tipping fees are the responsibility of the
County and are not being dealt with in this contract. We are not assuming a responsibility that we
do not already have.

Mr. Miller now refers to the following statement in the current contract:

V. Costs for disposal or recycling of solid waste generated by the waste management system
are the responsibility of the County and are not covered in this agreement.




Mr. Miller states that there may be some confusion between the County contract
and collections vs disposal at the landfill. The County contract covers collections
but does not address disposal at the landfill, which involves the tipping fees. Mr.
Miller clarifies that there are basically two business units that the EVSWA
operates: collections — wastes are collected and brought together in 8 separate
locations throughout the County, and disposal at the landfill. The cost of
collections per the contract is $800,000.00 per year. Mr. Miller now explains
disposal at the landfill. He states that everything that goes into the landfill drives
over the scale and a record is created- a tip ticket. The tip ticket contains
information about the source of the waste, the type of waste, and who generated
the waste, and additional billing information. For example, County waste is billed
at a rate of $31.00 per ton for municipal solid waste and $25.00 per ton for
construction and demolition debris. He reiterates that disposal at the landfill is a
separate business from collections and separate from the County contract.

Chairman Sanchez states that he does not believe that the County has ever paid its
tipping fees to the EVSWA. Mr. Miller explains that the County has never paid a
separate check for tipping fees before, but in the past the tipping fees were
included in the contract and paid as part of the contract the County had with the
EVSWA.

Chairman Sanchez states that the whole reason for the new contract must be
because the EVSWA needed to get more money from the County in order to make
up some kind of a shortfall. Mr. Miller states that the way he views it is that the
new contract makes it more fair to all of the entities that use the services if the
EVSWA. He states that everyone that uses the landfill pays their tipping fees based
on what they generate at the landfill. He states that under the old contract, the
County was not paying their fair share of their own tipping fees; there was an
approximate $70,000.00 a year shortfall.

Madam Commissioner DuCharme states that in 2014 there was a raise to the
County customers. In 2015, the County added discounts to their customers. The
County received the first invoice for tipping fees in July of 2016. Madam
Commissioner DuCharme asks why there is no agreement between Torrance and
the EVSWA for tipping fees. Mr. Miller states that we do have an agreement. He
states that he has written agreements for tipping fees with entities outside the JPA.
The ones within the JPA are controlled by the JPA. The JPA is the agreement that
states that, as a member, you are charged $31.00 per ton for municipal solid waste
and $25.00 per ton for construction and demolition debris; he believes that this
verbiage is contained within the JPA. Customers outside of the JPA pay more.




Chairman Sanchez asks Mr. Wallin if the County’s commitment to paying tipping
fees is clear. Mr. Wallin reiterates that the current contract was not meant to cover
the tipping fees; the tipping fees are covered by the JPA and Board action. He
reiterates that it has never been a question that the County owes tipping fees; that
every member owes fees for how much garbage they put into the landfill. This
came up a few years ago when there were complaints from some of the other JPA
members that the EVSWA was subsidizing the County in the County’s tipping fees
and it was causing an issue. There was a public meeting held in order to try and get
the JPA amended and bring some other entities in and to clarify some of these
things. What complicated matters further was the discussion that the EVSWA
might be willing to either forgive or defer the tipping fee payments if the County
would help the EVSWA acquire CDBG funds to develop a new cell. Mr. Wallin
states that we were pursuing this and had a meeting in September about it and
talked about creating an MOU to paper it. Mr, Wallin states that he prepared the
MOU and sent it to the County Manager’s office. He states that he thinks the
County was operating under the assumption that we could work on the CDBG
grant and get at least that amount forgiven. He states that he was told last fall by
the Manager’s office that they didn’t have anyone at that time that could work on
the grant and they missed the deadline so the MOU was put on hold. Mr. Wallin
states that, in his view, there has never been any question that the members of the
JPA owe tipping fees, we just weren’t always charged for them or they may have
been charged in a different fashion. He reiterates that he remembers that the issue
was that the other JPA member entities were upset that the County’s tipping fees
were being subsidized.

There is further discussion about the separation of the fees. Chairman Sanchez
states that the benefit to the County has not changed, what has changed is the
addition of a new bill. Mr. Miller states that what has changed is that the County is
now being asked to pay their fair share.

Chairman Sanchez asks Mr. Miller how it came to be that the County was allowed
to pay less than their fair share. Ms. Danette Cabber explains that the tipping fee
was incorporated into the County contract and the EVSWA subsidized the fee. No
one present knows exactly how this came to be. The County did provide CDBG
funds in the past which could have something to do with it, but no one knows for
sure. Ms. Michelle Jones (myself) suggests going back and researching the minutes
from past meetings to find out what happened.




There is discussion that the landfill is currently making a profit. Mr. Miller states
that they are banking the profit in anticipation of paying for a new landfill cell and
new equipment.

Chairman Sanchez refers to page 2, Section 5 of the current contract:

V. Costs for disposal or recycling of solid waste generated by the waste
management system are the responsibility of the County and are not
covered by this agreement.

Chairman Sanchez asks what constitutes the “waste management system”. Mr.
Miller replies it is the 8 collection stations, manning the stations, transportation of
the waste, and administrative duties including billing. Ms. Cabber states that they
have created a ‘scope of work’ for their administrative duties that she can provide
to the Commission.

Chairman Sanchez asks why the County has not made one payment for the tipping
fees since July 2016, when the new contract went into effect. Ms. Cabber states
that the EVSWA has been invoicing the County for the tipping fees every month
since July; the invoices were being sent to the County Manager. Mr. Wallin states
that the County Manager’s office was operating under the belief that we were
going to assist the EVSWA with a CDBG grant. At the end of 2016, then County
Manager, Joy Ansley, tendered her resignation and things did not progress.
Commissioner Frost states that we can still move forward with applying for a
CDBG grant, but in the meantime we owe the EVSWA. Commissioner Frost
suggests that the County pay the bill and move forward. '

There is discussion about the fees that different residents pay and who does the
billing: persons within the municipalities, persons outside the municipalities,
persons with a private hauler, etc. There is discussion about how the County came
to have a solid waste management system and the rules and regulations associated
with it. Commissioner Frost asks about the repercussions of not following these
rules and regulations. Mr. Miller states that he is currently working with a town
that did not follow the regulations and they were hit with an approximately
$250,000.00 fine, plus a consent order to close out their old landfill; their
unpermitted, unlined landfill. The cost estimate for closing out this landfill is
approximately $350,000.00. Mr. Wallin states that we have had several dumps here
in Torrance County in the past. There was one in between Moriarty and Edgewood.
When the Federal Drinking Water Act and the Clean Air Act, etc. went into place,
many of those dumps had to go through the close out procedures. He states that




these are very complicated issues. He states that the County has already dealt with
the Attorney General about our fees. Mr. Wallin states that he submitted a legal
opinion to the Commission back in 2016 concerning our fees; Madam
Commissioner DuCharme and Commissioner Frost received a copy of this opinion.
He states that Mr. Romero, resident, asked the Attorney General for an opinion and
the Attorney General adopted his (Mr. Wallin’s) opinion and said this is the law.
Mr. Wallin offers to provide a copy of his opinion again. He states that, in his
opinion, what really needs to happen now is we need to get on board to get the new
cell done, we need to apply for CDBG funds, and we need to help the EVSWA get
that done and the benefit to the County could be that we get some abatement or
forgiveness of some of these tipping fees.

Getting back to the subject being discussed today, Mr. Miller states that yes, the
EVSWA would consider entering into an MOU with the County. He states that the
way he views the MOU is that the County would apply for CDBG funds for the
landfill. He states that the application would have to be made, the funding would

have to be awarded, those funds spent on the landfill, and then going forward, the |

EVSWA would start to credit the County their tipping fees. He states that there are
a number of steps here that have not yet been taken, and we don’t know what the
actual amount of CDBG funding we would ultimately receive. Mr. Miller informs
the Commission that he has made the same CDBG offer to his other member
entities, because they are also eligible for CDBG funds; this is not an exclusive
offer to Torrance County.

Madam Commissioner DuCharme comments that the Attorney General’s Office
addressed different kinds of fees, not tipping fees. She asks Mr. Wallin if this is
correct. Mr. Wallin replies that the discussion was about fees in general under the
Solid Waste provisions of New Mexico Statutes.

Mr. Wallin states that Ms. Ortiz reminded him that part of the issue of going
forward with the original MOU that he had provided to the Manager’s office was
an issue with the billing. At that time, then County Manager Ansley was looking
into the option of the County taking over the solid waste billing process.

Madam Commissioner DuCharme questions why the invoices from the EVSWA
were addressed to Ms. Ortiz. Mr, Miller explains that he requested copies of these
invoices to present to the Commission today and because their software is fairly
simple and Ms. Ortiz is listed as the contact person today, all the invoices came in
her name. At the time of the actual billing, the invoices were going to Ms. Joy
Ansley.




There is discussion again about why the County had not budgeted for or paid the
tipping fees that they were being billed for. It is reiterated again that the
assumption is that there was an understanding that the County was going to apply
for a CDBG grant to obtain funds for a new cell and that these funds would either
abate, forgive, or pay the tipping fees.

Madam Commissioner DuCharme reminds the Commission that at the time that
the new contract with the EVSWA was signed, a committee to help write an RFP
was formed. That committee fulfilled its obligations and our Procurement Officer
has the copy of the proposed RFP draft. She states that she thinks that the
formation of that committee shows the feelings or uncertainty of the previous
committee about this new contract with the EVSWA. She states that she wants to
remind the Commission that we have another option; to go for an RFP. Mr. Wallin
reminds all that this proposed RFP draft is for collection service and has nothing to
do with the landfill or tipping fees.

Commissioner Frost talks about how things were in the County before the
EVSWA. He states that he is so happy to see how clean our County is now and he
knows that it is a testimony to what the EVSWA has done.

Chairman Sanchez asks how we are going to make these payments sustainable.
Ms. Sedillo, County Treasurer, states that it is not available in the General Fund
currently. She states that the County would have to either raise taxes somehow or
charge County customers more. She states that she does not believe that the
County could use capital outlay or infrastructure taxes to pay for something like
this. Ms. Sedillo states that the County has funds in the Wind PILT, but that won’t
be available forever.

Chairman Sanchez states that he thinks that the County needs to identify strategies
that will enable the County to make these payments sustainable. Commissioner
Frost states that he agrees, but in the meantime, we need to pay our bill.
Commissioner Frost makes a motion to pay what we currently owe to the EVSWA
and if it has to come from the Wind PILT, then we have to do it and every single
person in the County will benefit from it. Mr. Wallin states that he appreciates the
motion, but we put this item on the agenda as a discussion item only. This item
will be placed on the next regular Commission meeting agenda for action.

Chairman Sanchez asks the Manager’s Office to facilitate the scheduling of a
meeting early next week so we can figure out how to move forward with this in
terms of budgeting.




Mr. Miller extends an invitation to any member of the Commission and the County
to come and see him with any questions they may have.

The Commission will have a Special Meeting on Monday, March 20, 2017 @ 2:00
pm. Chairman Sanchez requests the attendance of the Manager’s Office and the
Treasurer’s Office and states that they will probably go into closed session for a
portion of the meeting.

*Adjourn

ACTION TAKEN: Chairman Sanchez makes a motion to adjourn the March 13,
2017 Commission Meeting, Madam Commissioner DuCharme seconds the motion.
No further discussion. The Commissioners vote; all in favor, none opposed.
MOTION CARRIED.

Meeting adjourned at 4:09 pm

Chairman Sanchez Michelle Jones, Admin. Assist. I1I

Date

The video of this meeting can be viewed in its entirety on the Torrance County
NM Website. Audio discs of this meeting can be purchased in the Torrance
County Clerk’s Office and the audio of this meeting will be aired on our local
radio station KXINM.




Draft Copy
Torrance County Board of Commissioners

Special Commission Meeting
March 20,2017

Commissioners Present: Julia DuCharme-Member
James Frost-Member
Javier Sanchez- Chair

Others Present: Annette Ortiz- Interim County Manager
Michelle Jones —Clerk Admin. Assist. 111

Call Meeting to Order:

Chairman Sanchez calls the meeting to order at 3:34 pm and calls for a
Commission Roll Call. Commission District 1- Present, Commission District 2-
Present, Commission District 3- Present. Mr. Andy Miller, EVSWA Manager,
leads us in the pledge and Ms. Annette Ortiz, Interim County Manager, gives the
invocation.

Approval of the Meeting Agenda:

Chairman Sanchez asks for a motion to approve today’s Meeting Agenda.
ACTION TAKEN: Commissioner Frost makes a motion to approve today’s
meeting agenda. Madam Commissioner DuCharme seconds the motion. No further
discussion. The Commissioners vote; all in favor, none opposed. MOTION
CARRIED.

*Action Items*
Items to Be Considered and Acted Upon

1. Estancia Valley Solid Waste Authority Contract Chairman Sanchez speaks.
He states that this meeting was requested in order to try to make a determination on
how we could budget for the expenditure of the County’s EVSWA tipping fees.




Ms. Annette Ortiz, Interim County Manager, presents copies of the EVSWA JPA
to the Commission. (A copy of the JPA is included in the file for this meeting).
She states that she had a meeting with Ms. Tracy Sedillo, County Treasurer and
Ms. Amanda Tenorio, Finance Director, to discuss this issue. She states that they
were looking at the immediate need to pay the overdue tipping fees and a long term
funding source solution. She states that, as it stands right now, the Wind PILT is
the immediate option to pay the overdue tipping fees. She states that a long term
funding option could include the three Hold Harmless taxes that the County could
look at enacting. We could also look into raising the EVSWA fees for County
customers, and/or we could look into cutting our expenditures to cover the tipping
fee amounts.

Ms. Ortiz states that the Hold Harmless taxes can be enacted by County ordinance;
there does not have to be an election. It would need to be published and then the
ordinance would need to be adopted. 30 days after the ordinance is adopted, the
taxes can be enacted; New Mexico Tax and Rev need 90 days for it to take effect.
If the Commission were to decide to go forward with the Hold Harmless taxes, it
would not come to fruition until January of 2018.

Ms. Ortiz reminds all that the County currently has a contract in place with the
EVSWA for a yearly cost of $800,000.00, which does not include our tipping fees.
She explains that we could look at accessing our infrastructure tax to pay these
tipping fees, but that would completely wipe out that fund. She does not
recommend tapping into this infrastructure fund. She further states that cutting
back on expenditures could be an option, but neither she, nor Ms. Tenorio or Ms.
Sedillo, could say where any cuts could come from. Chairman Sanchez confirms
with Ms. Ortiz that the only option for paying the overdue tipping fee amount that
is currently owed is to take it from the Wind PILT fund. Chairman Sanchez
continues and states that, moving forward, it appears that the only option is for the
County to adopt an ordinance that would allow us to enact the Hold Harmless
taxes. Ms. Ortiz explains that the Commission could enact the Hold Harmless taxes
and, at each budget cycle, decide how it will be spent; the Hold Harmless taxes
would not have to go towards the tipping fees exclusively. It could go towards Fire
Fighter stipends, the Sheriff’s Department, roads, etc.

Ms. Sedillo, County Treasurer, states that each of the Hold Harmless tax
increments is a 1/8™ increment and, together, would generate approximately
$750,000.00 per year for the County. It would be a gross receipts tax and it would
be collected countywide; in and out of the municipalities; anywhere that business
is transacted, and it can be used for general purposes. Chairman Sanchez asks how




this would affect consumers. Ms. Sedillo explains that it would not affect
purchases of food or prescriptions or gasoline; it would be a 3/8" incremental gross
receipts tax on all other goods and services within the County. Ms. Sedillo states
that the County would be able to spend these funds whoever they see fit, as long as
it is within the scope of the ordinance.

The tipping fees for the County will be approximately $120,000.00-$130,000.00
per year. "

The next Wind PILT payment we will receive will come in November 2017 from
High Lonesome and will be approximately $140,000.00. Ms. Sedillo is not sure
when our next El Cabo Wind payment will come. We currently have $646,000.00
in the Wind PILT fund.

Mr. Miller, EVSWA Manager, states that the tipping fees for the County were
estimated at approximately $12,000.00 per month, but have actually been
approximately $10,000.00 per month. Ms. Ortiz asks if the Dog Head Fire
impacted these numbers. Mr. Miller replies no.

Commissioner Frost advocates for paying the immediate overdue tipping fees
balance to the EVSWA from the Wind PILT fund. He also advocates for enacting
the Hold Harmless taxes.

Madam Commissioner DuCharme asks Mr. Miller to point out where in the JPA it
states that the County must pay tipping fees. Mr. Miller refers to page 3 of the

AMENDED JOINT POWERS AGREEMENT REORGANIZING THE ESTANCIA
VALLEY SOLID WASTE AUTHORITY:

3. POWERS AND DUTIES DELEGATED TO THE EVSWA. The Parties hereby
delegate to the EVSWA the powers and duties necessary to fulfill its purpose, including
but not limited to the following:

k. To adopt a policy regarding fees, and to set rates and charges for use of the said

system and found necessary for the adequate financial operation of the Authority;

Mr. Miller now refers to page 7 of the same document:

8. FINANCES AND CONTRIBUTIONS. For the duration of this agreement, each
party shall contribute its respective Environmental Services Gross Receipts Tax
(“ESGRT”) revenue to the Authority for the development and operation of the solid
waste system.

e. Each Party’s respective contributions specified herein shall defray the costs of each




Party’s use of the Authority’s services and facilities, thereby entitling each Party and its
residents to reduced fees for said use.

Mr. Miller states that this means that each member of the JPA contributes to the
operations of the solid waste system. Because Torrance County is a member of the
JPA, it is entitled to the discount, which Torrance County is receiving, of $31.00
per ton, The non-member full rate is $47.00 per ton.

Mr. Miller states that, per the JPA, the EVSWA sets the fees. On May 19, 2011,
the fees were set for municipal solid waste, for member entities such as Torrance
County, and for non-member entities.

There are currently 7 JPA member entities. All are current on their tipping fees
except for Torrance County. Chairman Sanchez asks what the other members pay
per month in tipping fees. Ms. Danette Cabber, EVSWA Office Manager, replies
that Torrance County pays the highest at approximately $9,000.00 per month; the
City of Moriarty pays approximately $5,000.00-$6,000.00 per month; Estancia and
Mountainair pay approximately $2,000.00-$3,000.00; and the villages pay
approximately $200.00-$400.00.

Chairman Sanchez asks how the municipalities budget for this. Mayor of Estancia,
Ms. Sylvia Chavez, replies that the town budgets for this debt each year. The funds
to pay this come from the residents; the residents in the town are billed for their
water, sewer, and solid waste each month. Mr. Miller states that all of the JPA
members have also agreed to give their environmental services GRT to the
EVSWA.

There are approximately 4,100 County EVSWA customers. There is discussion
about the different categories of County customers the EVSWA has. For example,
‘regular quarterly, low income, vacant land, age 65 and older, private hauler and the

discounts that might apply to each category.

Chairman Sanchez surmises that in order for the County to use the same strategies
as the municipalities, we would have to raise our rates by $3.00 per month for each
customer, across the board; this would constitute a 5% increase. Mr. Miller
interjects that there are approximately 1000 County customers that do not pay.
Chairman Sanchez asks if the municipalities have this same problem with
customers refusing to pay. Mayor Chavez replies that her residents pay their solid
waste bill as part of their total utility bill; a municipal customer cannot say that
they are only going to pay their sewer or water and not their solid waste.




On the topic of budgeting to pay these fees, Mr. Miller states that, at the beginning
of every fiscal year, the County of Bernalillo gives him a purchase order for
$140,000.00. Throughout the year, Mr. Miller stays in contact with Bernalillo
about how much they are paying monthly. As the end of the fiscal year approaches,
if Bernalillo is out of money, they don’t bring a truck.

There is discussion about why County customers may or may not pay their
EVSWA bill.

Madam Commissioner DuCharme states that the EVSWA received $550,000.00
through the County for the development of a new cell. The County also gave the
EVSWA $48,000.00 at one time and another $16,000.00 at another time. The
EVSWA also receives $800,000.00 per year from the County per their contract.
She states that the idea that the County doesn’t pay its fair share when the County
pays many, many times more than any municipality is very inaccurate to her and
very irritating and troubling. Mr. Miller replies that the $550,000.00 was grant
money and he cannot speak to the other payments. He reminds the Commission
that, as a major contributor to the EVSWA, the County has three voting members
on the board. He states that Bernalillo County has put in as much or more money
and they are no longer a member of the JPA. He states that it appears that the
County has contributed a lot of money, but those dollars were Federal dollars that
did not come from the County’s budget. Ms. Ortiz asks why it matters if the dollars
come from the Federal Government or from the County budget, as long as the
EVSWA is getting those dollars. Mr. Miller replies that it doesn’t matter; we need
the money to operate; we need the money to keep the landfill open.

Chairman Sanchez asks Ms. Sedillo, Treasurer, to discuss what the County has
paid to the EVSWA over the years. Ms. Sedillo states that when the solid waste
authority was formed, the County ran it as part of the Road Department. We had
some transfer stations and we had the landfill. All of those items were given over
to the EVSWA at the time it was formed, along with the Environmental GRT.
There was a revenue bond at that time that was refinanced and the EVSWA took
that because some of the equipment that we had was financed into that bond. Some
of the transfer stations were deeded over and some we retained. That was our buy-
in. Ms. Sedillo states that the Environmental GRT paid to the EVSWA from the
County to-date for this fiscal year has been $111,236.96. Mr. Miller reiterates that
paying this GRT to the EVSWA is part of being in the JPA and in return, the
County gets votes on the EVSWA Board. There is discussion about whether
Torrance County actually owned the landfill before it became part of the EVSWA.




Mr. Miller states that in the late 1980s, the types of landfills that were in Torrance
County were outlawed. Those types of landfills were unlined, unregulated, and
uncontrolled. Those landfills went away along with open burning. Every
municipality had to find a different way to get rid of their trash, and that way was a
lined landfill. Torrance County had to do the same thing.

Ms. Ortiz asks Mr. Miller about the fees for Bernalillo County when they left the
JPA. Mr. Miller replied that the rates went up slightly when they left the JPA.
Bernalillo County’s rates are currently $33.00 per ton for municipal solid waste
and $30.00 per ton for construction and demolition.

Mr. Nick Sedillo, Estancia resident, states that he pays monthly for curbside
pickup, and when he has to take larger pieces of trash to a collection station, he has
to pay a tipping fee. He doesn’t understand why he is having to pay twice. Ms.
Cabber states that the collection stations are primarily for the rural County
customers, not the municipal customers. Mr. Miller states that Mr. Sedillo’s tipping
fee at the collection station would go to the landfill.

There is discussion about the possible incidents of items incurring tipping fees
twice. The example discussed was a couch that, if dropped off at a collection
station by a municipal resident, would incur a tipping fee at the collection station
and then again at the landfill. Mr. Miller states that this is a shortcoming of their
system and it just came to his attention a week ago, and it’s a minor amount of
material that the landfill gets the revenue for and also the County gets charged for.
He states that over the next few months he is going to get this figured out. He
states that they have records of it all.

Madam Commissioner DuCharme asks Mr. Miller to read the following portion of
the JPA into the record:

8. FINANCES AND CONTRIBUTIONS. For the duration of this agreement, each Party
shall contribute its respective Environmental Services Gross Receipts Tax (“ESGRT”)
revenue to the Authority for the development and operation of the solid waste system.

a. The Parties may authorize and execute intercept agreements for their respective
ESGRT revenues with third parties, such as the New Mexico Finance Authority
(“NMFA”), provided the purpose of said intercept agreements is to finance loans
for the benefit of the Authority. Such ESGRT intercept agreements shall be
deemed to satisfy a Party’s contribution as required under Section 8 above. Upon
the termination of any such ESGRT existing intercept agreement, unless another
intercept agreement is executed for the benefit of the Authority, a Party shall
contribute its respective ESGRT revenue directly to the Authority.




b. The Town of Vaughn, not previously being a Party to a joint powers agreement
for the Aurthority and not having previously contributed to the development or
operatlon of the Authority’s solid waste management system, shall, in addition to
its recurring ESGRT contribution, make an initial one-time contribution of its
Caterpillar 826 Compactor (“Caterpillar”) to the Authority. The Town of Vaughn
shall transfer good and clear title of the Caterpillar to the Authority and make
delivery of the Caterpillar to the Authority within 5 days of the effective date of
this Agreement.

¢. The Authority shall provide for and be responsible for any debts incurred for
capita] improvements with no additional recourse to the respective Parties other
than as specified in this Agreement. It shall be the duty of the Authority to ensure
that the equipment, facilities and capital improvements reasonably necessary for
the normal and businesslike operation of the Authority are provided in a timely
manner.

d. The Authority may generate funds generated by revenue bonds, loans, collection
and tipping fees and such other revenues as may, from time to time, be identified

by the Authority, except that the authority shall have no independent authority to
levy and collect taxes separate and apart from the authority existing within the
Parties.

e. Each Party’s respective contributions specified herein shall defray the costs of
each Party’s use of the Authority’s services and facilities, thereby entitling each
Party and its residents to reduced fees for said use.

f. The Authority is hereby designated as the operational manager of the solid waste
management system and shall be responsible for any deficits incurred in the
operation of the solid waste system in compliance with the law and sound fiscal
practices. The Authority shall have the right of control over its own operational
budget, subject to policy direction from the Board.

g. The Parties shall not be obligated or incur any liability for payment of deficits
incurred by the Authority, Anticipated deficits shall be identified and included in
the annual budget and necessary corrective action identified and implemented so
as to make up any anticipated deficits in the same year in which they are incurred.

h. Ttis the intent of the Parties that the Authority become self-sufficient and that no
Party be required to contribute funds from its respective budget or taxing
authority other than its respective ESGRT or as otherwise specified herein.

Madam Commissioner DuCharme refers to subsection d. The Authority may
generate funds generated by revenue bonds, loans, collection and tipping fees and such
other revenues as may, from time to time, be identified by the Authority, etc.

Madam Commissioner DuCharme asks where the tipping fees are ‘identified by
the Authority’. Mr. Miller replies that they are identified in the meeting minutes
from their Board of Directors, which have the authority to set tipping fees for the
Jandfill. He clarifies that the EVSWA Board does not have the authority to set the
fees that the County charges County residents. He states that the fees that County




residents pay is covered in the County ordinance. The tipping fees are the
responsibility of the EVSWA Board of Directors.

Ms. Ortiz refers to subsection h. It is the intent of the parties that the Authority become
self-sufficient, etc.

Ms. Ortiz asks if Mr. Miller believes that the Authority is self-sufficient and, if so,
how. Mr. Miller replies yes, they are self-sufficient. He states that he has only
looked at their budget for the last few years but they have always had a positive
cash flow and their reserve accounts and their capital improvement accounts
increase and, obviously, decrease when they purchase a capital asset. He
summarizes that yes, the Authority is existing on the fees that it charges its
customers.

Ms. Ortiz refers to the rest of subsection h. ...and that no Party be required to
contribute funds from its respective budget or taxing authority other than its respective
ESGRT or as otherwise specified herein.

She asks Mr. Miller what steps they are taking to become more self-sufficient in
the future. Mr. Miller replies that they will build a new landfill cell so they can
continue their operation. He states that it is going to cost $1.5 million dollars to
build the new cell and remain in operation.

Ms. Ortiz asks Mr. Miller to explain to the Commission about what happens when
other entities want to join the JPA. Mr. Miller explains that in 2014-2015, the City
of Las Vegas, Santa Rosa and Guadalupe County wanted to become members of
the JPA. In so doing, they would have contributed their ESGRT and would have

given some sort of a buy-in to the EVSWA, somewhere in the area of $300,000.00.

They would have been given the member discount of $31.00 per ton for municipal
solid waste. For a new member to be added, there must be a unanimous vote of
approval from the existing members; there was not. But, the landfill still wanted
the trash and they still wanted to bring it. So, the EVSWA Board of Directors gave
these three entities a discounted rate of $33.00 per ton for municipal waste.

CLOSED SESSION:

ACTION TAKEN: Chairman Sanchez makes a motion to go into Closed Session.
Madam Commissioner DuCharme seconds the motion. Roll Call Vote: District 1-
Yes, District 2-Yes, District 3-Yes. MOTION CARRIED




Closed Session begins at 5:33 PM

RECONVENE FROM CLOSED SESSION

ACTION TAKEN: Chairman Sanchez makes a motion to reconvene from Closed
Session, Commissioner Frost seconds the motion. Chairman Sanchez states that, in
Closed Session, the Commission reviewed the EVSWA contract. No further
discussion. The Commissioners vote; all in favor, none opposed. MOTION
CARRIED.

Regular Session reconvened at 6:40 pm.

*Adjourn

ACTION TAKEN: Chairman Sanchez makes a motion to adjourn the March 20,
2017 Special Commission Meeting, Madam Commissioner DuCharme seconds the
motion.

Mr. Miller brings the Commission’s attention to their EVSWA Board meeting
minutes of May 17, 2007, in which the JPA members authorized a late fee of 20%
be imposed on any past due amounts. He states that past due is anything more than
30 day (past due). He states that, “we have not yet imposed that late fee, but I just
want to bring that to the Commissioner’s attention.”

Chairman Frost states that the Commission will hold a regular meeting in two
days, on Wednesday, March 22.

No further discussion. The Commissioners vote; all in favor, none opposed.
MOTION CARRIED.

Meeting adjourned at 6:43 pm

Chairman Sanchez Michelle Jones, Admin. Assist. III

Date




The video of this meeting can be viewed in its entirety on the Torrance County
NM Website. Audio discs of this meeting can be purchased in the Torrance
County Clerk’s Office and the audio of this meeting will be aired on our local
radio station KXNM.
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Draft Copy
Torrance County Board of Commissioners
Commission Meeting

March 22, 2017

Commissioners Present: Julia DuCharme-Member
James Frost-Member
Javier Sanchez- Chair

Others Present: Annette Ortiz- Interim County Manager
Dennis Wallin- County Attorney
Michelle Jones —Clerk Admin. Assist. I11

Call Meeting to Order:

Chairman Sanchez calls the meeting to order at 9:04 am and calls for a
Commission Roll Call. Commission District 1- Present, Commission District 2-
Present, Commission District 3- Present. Ms. Belinda Garland, resident and in-
coming County Manager, leads us in the pledge and Ms. Nicole Maxwell, reporter
for the Mountain View Telegraph, gives the invocation.

Approval of the Meeting Minutes:

Chairman Sanchez asks for a motion to approve the March 8, 2017 Regular
Commission Meeting minutes. ACTION TAKEN: Madam Commissioner
DuCharme makes a motion to approve the March 8, 2017 Regular Commission
Meeting Minutes. Commissioner Frost seconds the motion. No further discussion.
The Commissioners vote; all in favor, none opposed. MOTION CARRIED.

Approval of the Meeting Agenda:

Chairman Sanchez asks for a motion to approve today’s Meeting Agenda.
ACTION TAKEN: Commissioner Frost makes a motion to approve today’s
meeting agenda. Chairman Sanchez seconds the motion. Madam Commissioner
DuCharme has a question about today’s agenda item #9. Request Funding to




*Action Items*
Items to Be Considered and Acted Upon

*Department Requests/Reporits:
(Public Comment, each item: At the Discretion of the Commission Chair.
Comments are limited to one (1) minute per person.)

1. Updates

Linda Jaramillo, County Clerk, informs the Commission that the Board of
Registration has completed the purge process. We purged 359 voters. Ms.
Jaramillo states that she has the list of purged voters on her County Clerk website.
If anyone is on there who wishes to be reinstated as a voter, all they need to do is
come in to the Clerk’s office and re-register to vote. Ms. Jaramillo states that this
purge should help candidates who request voter lists as it will eliminate excess
information that is obsolete.

Ms. Jaramillo presents the Commission with a report showing an updated count of
Torrance County registered voters by party and precinct. (A copy of this report is
included in the file for this meeting). She gives the Commission the following
recap of Torrance County voters by political party:

PARTY

BETTER FOR
DECLINED TO AMERICA NM GREEN LIBERTARIAN
DEMOCRAT REPUBLICAN STATE PARTY OF PARTY PARTY OTHER OTHER GRAND TOTAL
NEW MEXICO
3282 4138 1498 1 27 49 2 367 9364

Hanna Sanchez, Fire Department Admin., informs the Commission that they
have completed 36 hours of wildland training; they had 14 students pass the class.
The only thing they have left to do is to get their red card, at which time they could
actually be deployed if they chose to do so.

Ms. Sanchez informs the Commission that the Mountainair Fire Department has
extended an offer to the Torrance County Fire Department to take an EMT basic




hoping to bring her knowledge and some good things to the County. She states that
she is going to welcome comments, feedback, and ideas and is going to try and set
up some kind of mechanisms for that.

2. Contract Annual Renewal between Torrance County and Waste
Management- Danette Mead, Animal Services Ms. Mead speaks. This is their
annual contract renewal with Waste Management. It’s a self-renewing contract,
however this year there was a price increase so she needed to bring it to the
Commission for renewal approval. The contract price is going from $60.00 to
$78.38 per month. ACTION TAKEN: Chairman Sanchez makes a motion to
approve contract annual renewal between Torrance County and Waste
Management. Madam Commissioner DuCharme seconds the motion. The effective
date of the agreement is 3/1/2017 and is listed on the first page of the agreement.
This new price will be locked in for the term of one year. The Commissioners vote;
all in favor, none opposed. MOTION CARRIED.

3. Request Funding to Bring the Santa Fe Spay & Neuter Van to Torrance
County- Cindi Sullivan, Animal Services Ms. Sullivan speaks. She states that
this has been a hot topic for them for about ten years now. She explains that the
Santa Fe Humane Society has a spay/neuter van that is completely self-contained
and it goes to different areas of New Mexico.

Ms. Sullivan explains that there is an organization, the Friends of Estancia Valley
Animals, that was created by Debra and Mike Hoy, which helps with sterilizations
in this area. They reside out of Edgewood and typically charge the public $60.00
for the sterilization of a dog and $30.00 for the sterilization of a cat. They recently
talked to Mr. Chris Acosta, the Animal Control officer for the City of Moriarty and
said that they wanted to bring the spay/neuter van to Moriarty. Mr. Acosta wanted
the County to have an opportunity to be involved in this too. There was a meeting
with the Friends of Estancia Valley Animals, Ms. Sullivan, and Mr. Acosta and
they came up with an idea. The Santa Fe Humane Society likes to take the van to
locations for at least two days. Mr. Acosta is going to approach the City of

Moriarty and ask them to fund reserving the van for one day, at a cost of $2,350.00 |

per day, and Ms. Sullivan is here today asking for assistance for the second day
from the County. They did some research and decided that the Moriarty Civic
Center would be the best location for the van for the two day event.




Linda Jaramillo, Estancia resident and County Clerk, also advocates for funding
of this event. She states that she recently adopted a stray cat and her daughter has a
lot of pets that also need to be fixed and she would take advantage of an event like
this.

Assuming this event is successful, Chairman Sanchez encourages Ms. Sullivan to
look for other strategies and funding sources to pay for more events like this in the
future. He also asks her to consider holding future events like this in other part of
the County such as Estancia, Willard, and Mountainair.

The Commissioners vote; all in favor, none opposed. MOTION CARRIED.

Commissioner Frost encourages Ms. Sullivan to consider advertising this event on
our local radio station and in our local newspaper and also asking the public for
donations to help defray the cost. He states that if she does this, he will donate the
first $50.00.

4. Contract Renewal between Torrance County and Western Trails Animal
Hospital- Cindi Sullivan, Animal Services Ms. Sullivan speaks. She states that
the County Animal Shelter has two contracts with Western Trails Animal Hospital
that need renewal: one for professional services and one for veterinary services.
Nothing has changed in these contracts since they were renewed last year.

a. Professional Services- All documentation hereto attached. ACTION
TAKEN: Commissioner Frost makes a motion to approve the renewal
of the Professional Services agreement between Torrance County and
Western Trails Animal Hospital. Chairman Sanchez seconds the
motion. No further discussion. The Commission votes; all in favor,
none opposed. MOTION CARRIED

b. Veterinary Services - All documentation hereto attached. ACTION
TAKEN: Chairman Sanchez makes a motion to approve the renewal
of the Veterinary Services agreement between Torrance County and
Western Trails Animal Hospital. Commissioner Frost seconds the
motion. No further discussion. The Commission votes; all in favor,
none opposed. MOTION CARRIED

5. Contract Renewal Between Torrance County and Kathleen West for
Professional Services- Cindi Sullivan, Animal Services Ms. Sullivan speaks.
This is for a contract that they renew with Ms. West every year for professional




County needs to get the word out that we are looking for suggestions or offers of
property from the public with regards to this agenda item. Chairman Sanchez states
that he was hoping that the Commission could look at their options today. Ms.
Ortiz states that we need to know what we are asking for; how much property,
equipment, infrastructure, roads, etc. Mr. Lujan, Road Superintendent, comments
that he is waiting to get a quote on what it would cost to move the fence from the
existing transfer station to a new location. He states that he was already told that
the fence poles that are there cannot be moved or re-used; they would be cut down.
He does not know anything yet about the actual fencing. He states that since the
discussion of moving or closing this transfer station in Tajique began, his Road
Crew employees have seen a significant increase in illegal dumping in the area.
Madam Commissioner DuCharme asks who owns the fence. Mr. Wallin comments
that, in this instance, the fence is most likely part of the property and is the
property of the Land Grant. It is clarified that Chairman Sanchez had asked Mr.
Lujan to look into the cost of moving the fence.

Mr. Andrew Gutierrez, a representative of the Tajique Land Grant, comments that
it is very disappointing that this item is being tabled again; they have been working
on this item since August of 2016. No further discussion. The Commission votes;
all in favor, none opposed. ITEM TABLED

9. Request Funding to Cover Unbudgeted Tipping Fees Ms. Ortiz speaks. She
reminds all that the Commission held a Special Meeting on Monday, March 20™, to
discuss this issue. She states that the County Manager’s Office needs direction on
how the Commission wants to move forward on this; where do they want the
payment of these fees to come from, etc. She states that the County is currently
being billed for these fees and we are 8 months behind. She states that we have not
been charged any late fees yet. All documentation hereto attached. ACTION
TAKEN: Chairman Sanchez makes a motion to pay the outstanding amount of
tipping fees to the EVSWA. Madam Commissioner DuCharme seconds the
motion. Commissioner Frost asks if this will include paying the monthly fees going
forward. Chairman Sanchez states that this motion is specific to one thing- paying
the outstanding amount. Ms. Ortiz asks what fund the Commission wants this
payment to come from. Chairman Sanchez states that he believes that the
Commission only has one option- the Wind PILT fund.

Chairman Sanchez adds that this situation is very disappointing. He states that he
personally resents having to use the PILT money for this purpose. However, the
present Commission is bound to meet its obligations under the agreement that was




that the Commission approve payment of any late fees. Mr. Wallin states that he
will research the legality of the imposing of these late fees; he states that they may
very well be unconstitutional.

Madam Commissioner DuCharme asks for clarification of the exact amount of the
overdue tipping fees. Mr. Miller states that the overdue tipping fee amount, without
the late fee, is $73,175.97. ACTION TAKEN: Chairman Sanchez amends his
motion to state that he moves that the Commission pay the past due EVSWA
tipping fees in the amount of $73,175.97 from the PILT fund. Madam
Commissioner DuCharme seconds the motion.

Michael Godey, resident, states that he supports the Commission paying the
overdue tipping fees, but not the late fees and he suggests that the Commission
consider renegotiation of the JPA.

No further discussion. The Commission votes; all in favor, none opposed.
MOTION CARRIED

At this time, Chairman Sanchez states that, in light of what has transpired and the
agreement that is in place, he is in favor of re-evaluating the County’s relationship
with the EVSWA: the JPA, the agreement that was signed in July of 2016, and any
further agreements that would identify and delineate fees owed by the County, to
be paid by the County, to the EVSWA. He states that he thinks a general re-
evaluation of the relationship would be beneficial. Chairman Sanchez directs the
County Manager’s office to convene a meeting to start looking at what the
County’s interests in this matter are; what are the specific points that we would like
to address and what are the nuances that we are going to have to look at in order to
get a re-evaluation that is meaningful. He suggests that this meeting be conducted
as soon as possible.

10. Mid-Region Council of Government Appointment(s) Ms. Ortiz speaks. She
states that she reached out to Mr. Cave at MRCOG regarding their Executive
Board. She reads his response into the record:

Annette,

Torrance County has two members on the MRCOG Full Board of Directors. One of those
members will also serve on the Executive Board. The County usually tells MRCOG Board which
of the two members they wish to serve on the Executive Board and it has typically been the
Commission Chair, but doesn’t have to be. The member name submitted for the Executive Board
by all of the member governments will then be approved by the MRCOG Full Board.

11




some documentation about this, and part of that delineates the process we would
follow if we were to pay for this through a CDBG planning grant. He reads the
following guidelines:

1. County submits planning grant application to DFA Local Government
Division

2. LGD sends letter of award to the County

3. Fiscal Agent MOU reviewed by the LGD, signed by the County and
MRCOG

4, Financial Responsibility-County

. Financial Responsibility- MRCOG

6. LGD sends grant agreement to County, County sends signed copy
back to LGD

7. County can contract with MRCOG or other firm for professional
services

8. If MRCOG is chosen, a scope of work will be developed with the
budget and timeline

9. 18-months to complete and adopt the Comprehensive Plan and close
out the account

i

Chairman Sanchez asks where we are on this timeline. Ms. Ortiz replies that she
will have to look into this. Ms. Gaiser from the MRCOG was here in November of
2015 and it is Ms. Ortiz’s understanding that she was in the process of getting a
committee together to work on this at that time. The Commission directs the
Manager’s Office to look into where we are at in this planning process and where
we need to go to get this plan completed. Chairman Sanchez asks the Manager’s
Office to provide the Commission with a plan of action on how they can proceed
with this by the next Commission meeting.

13. EMT Update from Manager’s Office Chairman Sanchez speaks. He states
that an issue was brought up to the Commission- the need for an EMT in the
Southern part of the County. He states that he would like to resolve this issue. Is it
possible? And if it’s not possible immediately, can we develop strategies for a long
term solution? Ms. Ortiz comments that we did receive some great news today
from Ms. Hanna Sanchez, who informed the Commission that there are 4 people in
that area who are looking to take the EMT classes. This could mean a shorter
response time, which will help with the immediate need for EMT services. Getting
a paramedic in the area is still a challenge. We have heard from Superior
Ambulance about approximately how much it would cost to house a paramedic in

13




Ms. Hanna Sanchez states that she just spoke to Fire Marshall Trumbull and he
said a paramedic would cost approximately $50,000.00 - $60,000.00 a year. He
also told Ms. Sanchez that he has been in contact with Estancia Fire Chief Gary
and Chief Gary said that they would be more than willing to clear out a bay in their
station and do some renovations in order to make it a housing unit and possibly
move one of our Superior Units from the Moriarty area up here to Estancia. He
said that this would ultimately save the County money and decrease the response
time by about 30 minutes. Ms. Ortiz asks who would be responsible for paying for
the renovation of the bay and would Superior be willing to move a unit. Ms.
Sanchez states that she is not sure, but this could be discussed at a meeting with
Estancia and Superior.

Chairman Sanchez asks for feedback about the item. Commissioner Frost
comments that possibly funds generated by the ‘Hold Harmless’ tax could help to
pay for a paramedic.

Nick Sedillo, Risk Management, comments that we need to start somewhere; we
have got to say we are going to do it and let’s do it. He states that we would be
ignorant not to impose the ‘Hold Harmless’ tax. It would give us a starting point.

There is discussion about the price of a 12-hour paramedic, a 24-hour paramedic,
an ambulance, housing a paramedic, etc.

Michelle Jones, resident (myself), comments that the ‘Hold Harmless’ tax can be
enacted by ordinance and she suggests putting the ordinance on the next
Commission agenda and getting this process moving forward. She also suggests
putting the creation of the research committee on the next agenda. She comments
about the outstanding job that Ms. Hanna Sanchez is doing and suggests that she be
on this new committee.

Mr. Frank Luna, resident and concerned citizen, states that this has taken a long
time, but he thinks he sees the cogs moving. He thanks the County for looking into
this and trying to get it going. He thanks Ms. Sanchez and Mr. Sedillo for their
information. He is in favor of a research committee and looking into the ‘Hold
Harmless’ tax.

Nick Sedillo, Risk Management, clarifies that the ‘Hold Harmless’ tax is not a tax
that would be imposed on property. It is a tax imposed on businesses that come in
to the County, that impact the County. He explains that years ago when the
Governor removed the tax on food, the ‘Hold Harmless’ tax was created so
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can do, businesses that we want to bring in. He states that he envisions the County
being the facilitator; organizing meetings, perhaps bringing in a contractor, if
required, to create this plan. He also thinks that the municipalities need to come in
and partner and identify for themselves what level of development they want in
their communities; what infrastructure they feel they need. He envisions this as a
large collaborative effort.

Chairman Sanchez states that we could inject this into the comprehensive plan, or
create it as a stand-alone document; He leans towards the latter. He wants to create
a document that really focuses on economic development specifically. He wants to
focus on business creation and job creation. He states that we can accomplish this a
few different ways. We could leverage the MRCOG and find out what they would
charge and what our membership would allow us. There is also an RDG grant,
(Rural Development Grant) that is offered through the USDA. This grant
specifically deals with planning efforts and plans that have to do with business and
job creation. He believes that the County would have a strong chance of getting
this grant because we have never received it before. The USDA can provide us
with some assistance in filling out the application. The other option would be the
County just doing it themselves. He suggests creating a committee that might assist
with developing the plan. Chairman Sanchez asks the Manager’s Office to look
into what kind of planning assistance we could receive from the MRCOG and the
USDA. Commissioner Frost is in agreement with this.

Michelle Jones, resident (myself) suggests involving EVEDA.

Ms. Tracy Sedillo, Treasurer, comments that she believes that in the County news
that EVEDA sends out, there was information about a USDA grant and she
believes that the application deadline is March 31%.

Madam Commissioner DuCharme states that she is in full support of these idea.
She states that she remembers when we received the CDBG grant to update the
comprehensive plan, we assembled a 7 or 9 person committee to assist the
MRCOG with that process. Perhaps we can involve the members of that
committee. Chairman Sanchez agrees with this, but also likes the idea of
spearheading this effort ourselves.

17




Meeting adjourned at 11:45 am

Chairman Sanchez Michelle Jones, Admin. Assist. 111

Date

The video of this meeting can be viewed in its entirety on the Torrance County
NM Website. Audio discs of this meeting can be purchased in the Torrance
County Clerk’s Office and the audio of this meeting will be aired on our local
radio station KXNM.
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County Commission
Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

PO Box 48
205 9% Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.lorrancecountynm.org

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON priox-to the subsequent meeting.
All fields must be filled out for conmdﬁ&tmn

Name: 6’?"@/6’ @7@)?‘2”’5&@@\4«4 2ANMMIN G 2/ Zﬂ/\/ﬂ\/&”’

First Last Department/ Cum}(any / Organization Name

Today’s Date: 4/5 420/ 7 Mailing Address:

(Departments/employees of Torrance County need not include thejr address)

Telephone numbex/Extension: '745 C?/ Fax Number:

‘Would you like this Agenda Faxed to you? Yes No

Email Address:

Is this request for the next Commission meeting@mo If no, date of Commission Meeting:

Brief explanation of business to be discussed:

FURIIO. HEALNG : JFFORDARLE. SOLARJ / d/\/mg,@ SPE('IQ L
LoE - CAUMIGE. To ZoiNGe Fork SpLar. Duled ) ENELLY G NG
Catil 1Ty Locarzp onl TRACT BBKR LANDS 4F GLEIG, /A/EZA/M

Seetion! |, TGN, K.EE. rnpi.

Is this a Resolution , Contract, Agreement Grant Apphcaﬁo@ [UBL e Z/EA/@NG

Has this been reviewed by Grant Committee? Y55y If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney@ NO

Tf this is a contract, MOU, or Joint Powers Agreement there must be a s1gnature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? ¥ no Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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UPDATES

Various County Departments
Other Boards

Forest Service

Commission
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PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

County Commission

Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner LeRoy M. Candelaria, District 3
County Manager
Joy Ansley
Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY'!

Deadline for inclusion of an item is WEDNESDAY. NOON pri01' to the subsequent meeting.
All fields must be filled out for consideration.

Name: Dm - D L,(/o D) 764. CO QE’ E/V/%/‘ g \,7(—

Tirst Last Department / Company / Organization Name

Today’s Date: 8// / ?;/// 7 Mailing Address:

(Departments/employees of Torrance County need not include their address) °

Telephone nﬁmber/Extension: L{ (/ 7“‘ 73 %9’1 Fax Number:

Would you like this Agenda Faxed to you? Yes No

Email Address: [ 1D £ Costa (o) T //m

Is this request for the next Commission meeting? Y2 yo If no, date of Commission Meeting: 3407 = /! 7

Brief explanation of business to be discussed:

T
RehiFy  Swqwetert 02 mfarim Gy Mg t— Lt 74, ot &
o AManldmet [t »  lptre bt gmesdnet corrh f
UM Evirum et ”Lﬂf’

i
|
\
|
\
\

Is this a Resolution , Contract, Agreement, Grant Application, Other? /444 QJ‘")/}’ZM 7é C//4Z 7 )6‘07&-

Has this been reviewed by Grant Committee‘@uo If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? @\10 Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:




T orrance County

PO Box 48
205 9" Street
Estancia, NM 87016
(505) 544-4390 Main Line  (505) 384-5294 Fax
WWW. [OFrancecountynm. org

NEAL DENTON 3/9/17

RECYCLING PROGRAM COORDINATOR
NEW MEXICO ENVIRONMENT DEPARTMENT
SoLID WASTE BUREAU-OUTREACH

Mr. Denton,

Please consider these new proposed dump sites, request to buy surveillance cameras, batteries,
SD cards, illegal dumping signs and posts as amendments to the NMED Illegal Dumping 17
Raid -NT13. We will use the funds remaining on the grant to first clean the illegal dumping
sites , then us mainder to buy signs, cameras, batteries, sd cards.

(505) 544-4700
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS P.0. Box 1269
1120 Paseo de Peralta

DIS :
ISTRICT 1 CYNTHIA B. HALL, VICE CHAIR Santa Fe, NM 87504-1269

DISTRICT 2 PATRICK H. LYONS
DISTRICT 3 VALERIE ESPINOZA STATE FIRE MARSHAL DIVISION
DISTRICT 4 LYNDA LOVEJOY L AXw 1-800-244-6702 (In-state only)
DISTRICT5 SANDY JONES, CHAIR . (505) 476-0174

Fax: (505) 476-0100

CHIEF OF STAFF
Ernest D. Archuleta, P.E.

FISCAL YEAR 2018
FIRE PROTECTION FUND
APPLICATION
Date: March 20, 2017
To: New Mexico Municipal and County Officials
From: Vernon Muller, Deputy State Fire Marsh \(L/
Subject: Fire Fund Distribution Pursuant to Fire Protection Fund Act, 59A-53, NMSA 1978

Please find the enclosed application for participation in the fiscal year 2018 Fire Protection Fund for the fire departmentsffire
districts under your jurisdiction. For initial budget preparation purposes each application indicates the guaranteed base
amount to be distributed per Article 53, 59A-53-4 and 59A-53-5.

The application provides a complete overview of your departments Insurance Service Office (ISO) classification and number
of certified stations funded through this Office. Please review this information with the Fire Chief/Fire Marshal as their
signature is required along with the Mayor, Chair of the County Commission, or authorized local government designee.

The completed and signed application shall be received in this Office on or before April 30, 2017.

This application does not include any additional amounts that may be calculated from growth in the fund as the financial
information indicating growth or reduction in the fire fund is not yet available. When the amount available to the Fire
Protection Fund, for fiscal year 2018, is known we will forward the information to you upon request. Nor does this application
reflect any funding intercepts for loans incurred by local governments through the New Mexico Finance Authonty

Completeness of the Fire Protection Fund Application is required. Please take note of the new section of the application in
which we are requesting “Recuired Supplemental Data Referencing Fire Protection Fund Debt Obligations”. Inour
efforts to ensure compliance with the recently passed legislation we are requesting Fire Protection Fund debt obligation
information, outside of any obligation to New Mexico Finance Authority (NMFA) for each Fire Department/Fire District.

We have made huge strides towards achieving our goal of 100% reporting of all certified f ire department/fire districts
emergency response activities to the NFIRS program.

It is critical for this Office to have the most current contact information for these efforts as we provide our states fire service
with reporting status updates and any system informational updates as they occur. Accurate email information is required for
each primary user of the NFIRS program.

Thank you for your assistance.




NEW MEXICO PUBLIC REGULATION COMMIS SION

P.O. Box 1269
1120 Paseo de Peralta
Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
Room 413

800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

COMMISSIONERS

DISTRICT 1 CNYTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA
DISTRICT4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHAIR

CHIEF OF STAFF
Ernest D. Archuleta, P. E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
FIRE DEPARTMENT Willard COUNTY: Torrance
FIRE DEPARTMENT ADDRESS: P.O. Box 449, McIntosh, NM 87032
ISO CLASSIFICATION: 9 |

Approved number of Sub Stations is 0

0 Sub-Stations
Approved number of Main Stations is 1
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $39,058 . Tﬁis
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Apphcat1on list the anticipated amount and intended purpose your department will rollover from
FY’17to FY’18. §

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

16884 ASK PRC. o
www.nmpre.state.nm.us Wm?hmg--&f You!




NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
1120 Paseo de Peralta
Santa Fe, NM 87504-1269

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

STATE FIRE MARSHAL DIVISION

AND HAIR Room 413
DISTRICT 5 SANDY JONES, € 800-244-6702 (In-state only)
CHIEF OF STAFF (505) 476-0174
Ernest D. Archuleta, D., P. E. Fax : (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY ADMINISTRATIVE FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal
year. The application is due in the State Fire Marshal Division on or before April 30,2017.
NAME OF COUNTY: Torrance

ADDRESS OF APPROVED FIRE ADMINISTRATION BUILDING:
PO Box 449, Mclntosh, NM 87032

ISO FUNDING CLASSIFICATION: _7

If you contend the above ISO Funding Classification is incorrect, please attach your claim and sign here:
X

The projected minimum amount, for fire fund distribution, based on the above information, is $55,501 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17to FY’18. $

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

16888 4 ASK PRC | PRC
wirwnmpre.statenm.us A Working for Youw!




NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
COMMISSIONERS ARESTATR 1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
"~ Room 413

800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

DISTRICT 1 CNYTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHAIR

CHIEF OF STAFF
Ernest D. Archuleta, P. E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
FIRE DEPARTMENT Duran District #1 COUNTY: Torrance
FIRE DEPARTMENT ADDRESS: PO Box 449, McIntosh, NM 87032
ISO CLASSIFICATION: 9

Approved number of Sub Stations is 0

0 Sub Stations
Approved number of Main Stations is 1
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $39,058 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17to FY*18. § ;

*Provide current balance of the fire departmenf's total Fire Protection Fund account to date: §

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.

1888 4 ASK PRC P C
wiww.nmpre.state nm_us : Wm??c{»ﬂgz for Youw!




NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
COMMISSIONERS 1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
Room 413

800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

DISTRICT 1 CNYTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHHAIR

CHIEF OF STAFF
Erest D. Archuleta, P. E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
FIRE DEPARTMENT Indian Hills District #2 COUNTY: Torrance
FIRE DEPARTMENT ADDRESS: P.O. Box 449, McIntosh, NM_ 87032
ISO CLASSIFICATION: 6 '
Approved number of Main Stations is 2
Station #2 "~ #28 Bryant Rd. Torrance
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $117,168 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17t0 FY’18. $§

*Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.
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NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
COMMISSIONERS 1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
Room 413

800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

DISTRICT 1 CNYTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHAIR

CHIEF OF STAFF
Ernest D. Archuleta, P. E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
FIRE DEPARTMENT McIntosh District #3 COUNTY: Torrance -
FIRE DEPARTMENT ADDRESS: P.O. Box 449, McIntosh, NM 87032
ISO CLASSIFICATION: 6

Approved number of Sub Stations is 0
0 Sub Stations
Approved number of Main Stations is 2
Station #2
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $117,168 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17t0 FY’18. §

¥Provide current balance of the fire department's total Fire Protection Fund account to date: §

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

© State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.
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- NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
COMMISSIONERS 1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
Room 413

800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

DISTRICT I CNYTHIA B. HALL, VICE CHAIR
- DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHAIR

CHIEF OF STAFF
Ernest D. Archuleta, P. E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
" FIRE DEPARTMENT Northeast Torrance District #5 COUNTY: Torrance
FIRE DEPARTMENT ADDRESS: P.O. Box 449, McIntosh, NM 87032
ISO CLASSIFICATION: 6
Approved number of Sub Stations is 0
0 Sub-Stations
Approved number of Main Stations is 2
Station #2
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

The projected minimum amount for fire fund distribution, based on the above information, is $117,168 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17t0 FY’18. § ’

*Provide current balance of the fire department's total Fire Protection Fund account to date: §

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity.
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS
Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION
’ Room 413
800-244-6702 (In-state only)

(505) 476-0174

Fax : (505) 476-0100

DISTRICT 1 CNYTHIA B. HALL, VICE CHAIR
DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA

DISTRICT 4 LYNDA LOVEJOY

DISTRICT 5 SANDY JONES, CHAIR

CHIEF OF STAFF
Ernest D. Archuleta, P. E.

"NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2018 COUNTY FIRE PROTECTION FUND DISTRIBUTION
This application is required to participate in the distribution of the Fire Protection Fund for the 2018 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2017.
FIRE DEPARTMENT Torreon-Tajique District #4 COUNTY: Torrance
FIRE DEPARTMENT ADDRESS: PO Box 449, McIntosh, NM 87032
ISO CLASSIFICATION: 9
Approved number of Sub Stations is 0
0 Sub-Stations
Approved number of Main Stations is 1
Same As Above

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here: '

The projected minimum amount for fire fund distribution, based on the above information, is $39,058 . This
does not include any additional amounts that may be calculated from growth in the fund.

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted
to this Office no later than August 31, 2017. The request shall identify the intended purpose and exact amount of money
to be carried over into the FY 2018 balance.

For the purpose of this Application, list the anticipated amount and intended purpose your department will rollover from
FY’17t0 FY’18. § '

- #Provide current balance of the fire department's total Fire Protection Fund account to date: $

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100%
compliance with the monthly reporting requirements as established in Article S9A-52 the “Fire Marshal Act,” Article
59A-53 “The Fire Protection Fund” and NMSA 10-25-10 “The Fire Protection Fund.”

State Law, NMSA 10-25-10, requires all fire departments participating in the distribution of the Fire Protection Fund
submit a detailed fire report of the departments activity on or before the 10th of each month for the previous months
activity. ‘
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Agenda Item
No. 4



PO Box 48 County Commission
205 9% Street Commissioner James “Jim” Frost, District 1

Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynim.oxg

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be retwrned to the County Manager’s Office ONLY!

Deadline for inclusion of an jtem is WEDNESDAY. NOON priox-to the subsequent meeting.
All fields must be filled out for consideration.

Name: ushna_ Sturchin Fire -Enas Ops (hief

\_First Last Department / Company / Organization Name

Today’s Date: 3.30. 27201 Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: Qo3- 1520 Fax Number: 54 - (4025

Would you like this Agenda Faxed o you? Yes No

Email Address: A.Stuychic@tonranesCo Mﬂ% Ye_.Comn

Is this request for the next Commission meeting vo Ifmo, date of Commission Meeting:

Brief explanation of business to be discussed:

wiskfunding_be <t gside from Commission in £Y18 budget for

e 257 of Fru cost of Hu embidanee Do +he FY 18 Ems Fund
At Crrand

Is this a Resolution , Contract, Agreement, Grant Application, Other?
Has this been reviewed by Grant Committee? If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

- Has this been reviewed by the Finance Dept? ¥ xo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:




Agenda Item
No. 5



PO Box 48 County Commission
205 9% Street Commissjoner James “Jim” Frost, District 1

Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

Estancia, NIM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of au jtem is WEDNESDAY. NOON prior-to the subsequent meeting.
All fields must be filled out for consideration.

Name: LQS lie. Dl Ivas ?uLFChfLSfﬁo\
First Tast Departmenu,dompany / Organization Name
Today’s Date: % \’l 1 \1 o Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone numbex/Extension: 4/(] % v Fax Number:

‘Would you like this Agenda Faxed fo you? Yes No

Email Address: \D\.!V‘*é@ f]’tﬂm&LS"

Is this request for the next Commission meetin’g@ no Ifno, date of Commission Meeting:

Brief explanation of business to be discussed:

Dvard  TEB 2017-04 HEE 100P Ol

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Commitiee? YES(@ Tf yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorne @ NO

Tf this is a contract, MO, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? ¥ yo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Conamission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 6



County Commission
Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

PO Box 48
205 9t Styeet
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY. NOON prior to the subsequent meeting.
All fields must be filled out for $sideraﬁon. :

Name: Ltsl'\ee,, A lives archa sing

First Tast Departméntl Company / Organization Name

Today’s Date: 9 l’lﬁ l(],@l'j Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: Af 1 SD Fax Number:

‘Would you like this Agenda Faxed to you? Yes No

Email Address: lD(;V“«@ *"!‘C nm. WS

Is this request for the next Commission meeting@ xo If no, date of Commission Meeting:

Brief explanation of business to be discussed:

A j?%?pm’OS STA  Base Cm,v\/w

Is this a Resolution , Contract, Agreement, Grant Application, Other?
Has this been reviewed by Grant Committee? ¥ o If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

Tf this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? ¥ xo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Comission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 7



County Commission
Commissioner James “Jim” Frost, District 1
Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE. TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY. NOON prioxr-to the subsequent meeting.
All fields must be filled out for consideration.

Name: Leslie O{{uﬁé | S)W\,(;L)uémq

First Last Dep: artmenu«(}.‘ompany / Organization Name

<0
Today’s Date: % ?I?,‘?['Zo("? Mailing Address:

(Departments/employees of Torrance County need not include thejir address)

Telephone number/Extension: 4'() %0 Fax Number:

‘Would you like this Agenda Faxed to you? Yes

Email Addyress: Io\:vuﬁ@ denm.u S

Is this request for the next Commission meeﬁng?@;3 xo Ifno, date of Commission Meeting:

Brief explanation of business to be discussed:

Aesonel QO\q—OO $°3 Sal Ol

No

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? YES@- If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney?@a NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract,

Has this been reviewed by the Finance Dept? Y xo Comptroller Initials:
No Impact
Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 8§



PO Box 48 County Commission
205 9t Street Commissioner James “Jim” Frost, District 1

Commissioner Julia DuCharme, District 2
Commissioner Javier E. Sanchez, District 3
County Manager

Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.lorrancecountynm.org

Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOQN prior-to the subsequent meeting.
All fields must be filled out for consideration.

Name.|eslie Olivas SPM(,[/M S110

First Last Department / ngy!any / Organization Name

Today’s Date: %\‘ Zj l 1o\ Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone numbexr/Extension: 4’ W SD Fax Number:

“Would you Jike this Agenda Faxed to you? Yes o

Email Address: lD\l \/CLS@ ’h‘ nmM.u S

Is this request for the next Commission meeﬁng vo Ifno, date of Commission Meeting:

Brief explanation of business to be discussed: Oﬂ Sive

Doonel  RFP Lol -01  Tre Appmw{f«.«é (epair

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? YES(@ ¥f yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney?@ NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attdmey on the original contract.

Has this been reviewed by the Finance Dept? ¥ yo Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:




Torrance County
State of New Mexico

Request for Proposals

On Site Fire Apparatus Repairs

RFP No. 2017-02

Sealed Proposals Submitted to:
Torrance County Purchasing Office
Torrance County Administrative Building
205 9% Street, P.O. Box 48

" Estancia, NM 87016
ATTN: Leslie Olivas, Purchasing Director

Date Proposals Submitted by:
Monday, March 20, 2017
3:00 PM

Proposals must be submitted in a sealed envelope that is clearly marked

“RFP No. 2017-02 Fire Apparatus Repair”




Torrance County ’
RFP No. 2017-02 On Site Fire Apparatus Repair
Page 2 of 10

The Board of Commissioners of Torrance County, State of New Mexico is accepting competitive sealed
proposals for On Site Fire Apparatus Repair services. Six (6) copies of the proposals should be submitted
no later than Monday, March 20, 2017 at 3:00 p.m. at the Torrance Purchasing Office located at 205 9t
Street, P.O. Box 48, Estancia, NM 87016.

Proposals will be reviewed and ranked by an Evaluation Review Committee. A Recommendation will then
be made to the Torrance County Commission for award based upon the proposal which is determined to
be the most advantageous to the County based on the specific evaluation criteria. This procurement may
result in muitiple awards.

A. CONTRACT PERIOD AND RENEWAL OPTIONS

The term of this contract will be for a period of one year from the date of full contract execution. At the
end of that time for a period of three years, the County shall have the yearly option of renewing the
existing contract by mutual consent and the approval of the Board of County Commissioners.

B. SCOPE OF WORK

The County desires to enter into a contractual relationship with a vendor or vendors to provide:

Services
1. Fire pump repair;

2. General vehicle repair:

3. Complete air brake repair;

4. Generator include Power Take Off repair:
5. Electrical repair:

6. Drivetrain repair;

7. Axle and hub repair;

8. Radiator and cooling system repair;

9. Ball valves and control linkage repair;

10. Pump shift system repair;

11. Hose reel repair;

12. Hydraulic system repairs;




Torrance County
RFP No. 2017-02 On Site Fire Apparatus Repair
Page 3 of 10

13. Complete brake system overhaul;

14. Air conditioning service;

15. Foam system repair;

16. Power steering repairs; and

17. Other heavy equipment diesel and/or light-duty mechanical services as may be requested by

Torrance County.

Apparatus Types That May Need to Be Serviced:

L.

Class A Pumpers;

Water Tenders;

Brush Trucks;

Wild-land Apparatus;

Emergency response/command trailers;
Command vehicles;

All-Terrain Vehicles (ATVs);

Medical Response Units; and

Any other vehicle or apparatus operated by the Torrance County Fire Department not previously
listed.

Additional Requirements:

1.

It shall be the responsibility of the successful offeror(s) submitting their proposal to have all
equipment necessary to complete the required work. This equipment must be mobile and
available to be taken to each station for repairs.

It shall be the responsibility of the successful offeror(s) submitting their proposal to have the
necessary business licenses (City, County, and State) for the mechanical services being provided.

It shall be the responsibility of the successful offeror(s) submitting their proposal to obtain the
insurance necessary to operate a mobile repair business in Torrance County. It shall be the
responsibility of the successful offeror(s) submitting their proposal to include Torrance County as
an additional insured.

It shall be the responsibility of the successful offeror(s), when possible, to complete routine and
preventative maintenance on site at one of the listed fire stations.
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Torrance County '
RFP No. 2017-02 On Site Fire Apparatus Repair

Page 4 of 10

Locations of Torrance County Fire Stations:
1. District1
a. Main Station: 19 Vidal Street, Duran, NM 88301
b. Substation: 2 Cedar Street, Duran, NM 88301

2. District 2
a. Main Station: 39 Indian Hills Road, Moriarty, NM 87035
b. Substation: 28 Bryant Road, Edgewood, NM 87015

3. District3
a. Main Station: 757 Salt Missions Trail, Mcintosh, NM 87032
b. North (Substation): 69 Madrid Avenue, Moriarty, NM 87035

4, District4
a. Station: 10 Torreon Heights Road East, Torreon, NM 87061

5. District 5
a. Main Station: 45 Carl Cannon Road, Moriarty, NM 87035
b. Substation: 84 Galloway Avenue, Moriarty, NM 87035

6. District6 :
a. Station: 702 Dunlavy Avenue, Willard, NM 87063

7. Fire Administration
a. Office: 753 Salt Missions Trail, McIntosh, NM 87032

C. SEQUENCE OF EVENTS

The Purchasing Director will make every effort to adhere to the following schedule:

' ACTION . DATE(S)
1. Issue of RFP 03/02/2017
2. Submission of Proposal 03/20/2017
3. Proposal Evaluations 03/23/2017
4, Contract Award 04/12/2017
5. Protest Deadline 05/03/2017

D. EXPLANATION OF EVENTS
The following paragraphs describe the activities listed in the Sequence of Events show in Section C.

1. Issue of RFP
This RFP is being issued by Torrance County Purchasing Department.



Torrance County
RFP No. 2017-02 On Site Fire Apparatus Repair
Page 5 of 10

2.

Submission of Proposal

All proposals shall be received for review and evaluation by the Purchasing Director or designee
no later than Monday, March 20, 2017 at 3:00 P.M. Proposals received after this deadline will
not be accepted. The date and time will be recorded on each proposal. Proposals shall be
addressed and delivered to the Purchasing Director at the address listed on the cover of this RFP.
Proposals shall be sealed and labeled on the outside of the package to clearly indicate that they
are in response to “RFP 2017-02 — On Site Fire Apparatus Repair.” Proposals submitted by
facsimile or via email will not be accepted.

Proposal Evaluation

The evaluation of proposals will be performed by an evaluation committee appointed by the
Purchasing Director. This process will take place during the dates indicated in the Sequence of
Events.

Contract Award

After review of the Evaluation Committee’s findings, the Purchasing Director will make a
recommendation for award(s) of the contract to the Torrance County Commission on the date
indicated in the Sequence of Events. This date is subject to change at the discretion of the
Purchasing Director.

This contract shall be awarded to the Offeror(s) whose proposal is most advantageous, taking into
consideration the evaluation factors set forth in the RFP. The most advantageous proposal may

or may not have received the most points.

Protest Deadline

Any protest by an offeror shall be timely and in conformance with the New Mexico Procurement

Code (13-1-28 through 13-1-199 NMSA 1978). The protest period for responsive offerors shall

begin on the day following the execution of the contract and will end at the close of business on
May 3, 2017. Protests shall be written and shall include the name and address of the protestor
and the request for proposals number. It shall also contain a statement of grounds for protest
including appropriate supporting exhibits, and it shall specify the ruling requested from the
Purchasing Director. The protest shall be delivered to the Purchasing Director as indicated below:

Leslie Olivas, Purchasing Director
205 9™ Street
P.O. Box 48
Estancia, NM 87016

Protests received after the deadline will not be accepted.

E. PROPOSAL CONTENT

Submit the following information as a part of the proposal, as follows:

1.

Capability of Firm. Submit a statement identifying any experience of fire apparatus repair,
including years of service performing this type of service and work history. Torrance County will
require a Certified Emergency Vehicle Technician.
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2.

Past Record of Performance. Submit a detailed statement of familiarity and past record of
performing emergency vehicle repairs with Torrance County or other entities, including
information on repairs to equipment and vehicles. Supporting documentation should include, but
is not limited to three professional references, a list of current municipal, county, or state
government clients. '

Identification of Equipment. It shall be the responsibility of the successful offeror{s) submitting
their proposal to have a means of coming to the designated stations with the necessary tools and
equipment to provide the mechanical services outlined in the scope of work. Submit a list of
equipment, tools, and other resources that will be used to provide on-site apparatus repair
services.

Fee proposal. Please include costs per hour for drive time as well as cost per hour for labor of
services outlined in this proposal.

Proof of Insurance. Torrance County requires that a minimum of $1,000,000.00 General Liability
Insurance be provided. It shall be the responsibility of the successful offeror(s) submitting their
proposal to include Torrance County as an additional insured.

Necessary Licensure and Certification. Torrance County will require the person conducting the
repairs to be license as an emergency vehicle technician and be ASE certified. It will also be
required by Torrance County that the successful offeror(s) obtain the necessary licensing and/or
permitting as a registered business in the State of New Mexico as well as in Torrance County.
Please provide copies of all relevant licensure and certifications.

Completed Campaign Contribution Disclosure Form. This form is attached to the RFP.

F. EVALUATION

Proposals will be evaluated on the basis of the following criteria. Each proposal may be awarded points
up to the amount listed below:

. : .  Maximum
Criteria ; | possible points
1.  Capability of Firm 35
2.  Past Record of Performance 35
3. Identification of Equipment , 20
4.  Fee Proposal 10
5.  Proof of Insurance Pass/Fail
6. Necessary Licensure and Certification Pass/Fail
7.  Completed Campaign Contribution Disclosure Form Pass/Fail
' : . Total 100

The proposals will be evaluated by a selection committee. A recommendation will then be submitted to
the Torrance County Board of Commissioners for award of the contract.
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G. NOTICE

The Procurement Code (13-1-28 through 13-1-199 NMSA 1978) imposes civil and criminal penalties forits
violation. In addition, the New Mexico criminal statues impose felony penalties for illegal bribes,
gratuities, and kick-backs.

H. QUESTIONS

Questions concerning this Request for Proposals should be directed to Leslie Olivas, Purchasing Director
at {505) 544-4730.
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to NMSA 1978, 13-1-191.1 (2006), any person seeking to enter into a contract with any state agency or
local public body for professional services, a design and build project delivery system, or the design and installation
of measures the primary purpose of which is to conserve natural resources must file this form with that state
agency or local public body. This form must be filed even if the contract qualifies as a small purchase or a sole source
contract. The prospective contractor must disclosed whether they, a family member or a representative of the
prospective contractor has made a campaign contribution to an applicable public official of the state or a local public
body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole
source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate
total of contributions given by the prospective contractor, a family member or a representative of the prospective
contractor to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a solicitation or
proposed award for a proposed contract if: 1) a prospective contractor, a family member of the prospective
contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of value
to an applicable public official or the applicable public official’s employees during the pendency of the procurement
process or 2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER,
OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“ppplicable public official” means a person elected to an office or a person appointed to complete a term of an
elected office, which has the authority to award or influence the award of the contract for which the prospective
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small
purchase contract that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated value of an in-kind contribution, this is made to or received by an applicable public official
or any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing
the official to either statewide or local office. “Campaign Contribution” included the payment of a debt incurred in
an election campaign, but does not include the value of services provided without compensation or un-reimbursed
travel or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate
or political committee, nor does it include the administrative or solicitation expenses of a political committee that
are paid by an organization that sponsors the committee. ‘

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law.

“pendency of the procurement process” means the time period commencing with the public notice of the request
for proposals and ending with the award of the contract or the cancellation of the request for proposals.

“parson” means any corporation, partnership, individual, joint venture, association or any other private legal entity.
“prospective contractor” means a person who is subject to the competitive sealed proposal process set forth in the
Procurement Code or is not required to submit a competitive sealed proposal because that person qualifies for a

sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or manager
of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective contractor.
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DISCLOSURE OF CONTRIBUTIONS.

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Sighature Date

Title {position)
-OR-

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250) WERE MADE to an
applicable public official by me, a family member or representative.

Type or Printed Name Date

Signature

Title (Position)

Company Name
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County Commission

Jim Frost
Commissioner
District 1

Julia DuCharme

Interim County Manager
Annette Ortiz

County Attorney
Dennis Wallin

Commissioner
District 2 PO Box 48 ~ 205 Ninth Street
Estancia, NM 87016
LeRoy Candelaria (505)544-4700 Main Line (505) 384-5294 Fax
Commissioner
District 3

Attachment to Campaign Contribution Disclosure Form

Current Torrance County Elected Officials

Commissioner, District 1 —Jim Frost

Commissioner, District 2 —Julia DuCharme

Commissioner, District 3 —Javier E. Sanchez

Assessor — Betty Cabber
Clerk — Linda Jaramillo
Probate Judge —Jim Summers
Sheriff — Heath White

Treasurer — Tracy Sedillo
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RESOLUTION NO. 2017-12

RESOLUTION FINDING A DECEDENT TO BE INDIGENT OR UNCLAIMED AND AUTHORIZING PAYMENT
FOR THE BURIAL OR CREMATION OF AN INDIGENT PERSON, AS DEFIND IN SECTION 24-13-2 NMSA
1978, OR OF AN UNCLAIMED DECEDNT, AS DEFIND IN SECTION 24-12-1 NMSA 1978.

"SWHEREAS, pursuant to Section 24-13-5 NMSA 1978, the Torrance County Board of Commissieners
may authorize payment for the burial or cremation of an indigent persen, as defined in Section 24-13-2
NMSA 1978 orof an unglaimed decedent, as defined in Section 24-13-1 NMSA 1978; and,

WHEREAS, pursuant to Section 24-13-3 NMSA 1078, the burial or cremation expenses may be
paid by the County out of the general fund or the county indigent hospital claims fund in an amount up
to six hundred dollars ($600) for the burial or cremation of any adult or minor; and,

_ WHEREAS, pursuant to Section 24-13-1 NMSA 1978, a dead person whose body has not been
claimed by a friend, relative or other interested person assuming the responsibility for and expense of
disposition shall be considered an unclaimed decedent; and,

WHEREAS, pursuant to Section 24-13-5 NMSA 1978, in the County pays expenses for burial or
cremation, all available assets of the decedent shall be used to reimburse the County and/or, if the
decedent left an estate, the decedent’s estate shall reimburse the County: and,

WHEREAS, pursuant to Section 24-13-2 NMSA 1978, a deceased person shall be considered to be
an indigent for purposes of this resolution if his estate is insufficient to cover the cost of burial or
cremation; and,

WHEREAS, pursuant to Sections 24-13-1 and 24-13-3 NMSA 1978, it is the duty of the Torrance
County Board of County Commissioners to cause to be decently interred or cremated the body of any
unclaimed decedent or indigent person known to have been a resident of Torrance County; and,

WHEREAS, Harris Hanlon Mortuary has informed Torrance County that _ is
deceased, her body is at UNM Office of the Medical Investigator, and she is a qualified indigent person;
and,

WHEREAS, is known to have been a resident of Torrance County.

NOW THEREFORE, BE IT RESOLVED, that the Torrance County Board of Commissioners hereby:

1. FINDS:
a. Thatthe decedent was a resident of Torrance County; and
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b. That if the decedent’s estate is insufficient to cover the cost of burial or cremation,
then she is an indigent decedent; and,

c. The decedent is unclaimed.

2. AUTHORIZES:

a. The payment, in an amount not to exceed six hundred daltars (5600}, or the burial or
cremation of the body; and

b. The Torrance County Manager to seek reimbursement from the estate for
reimbursement for the burial or cremation expenses, unless the estate is insufficient
to cover the cost of burial or cremation.

DONE, this 2.3 _day of March 2017.

TORRANCE COUNTY COMMISSION

/
/ Javier E. Sanchez, Chair
7
S ?77"_,,/1/'\;'%

Ve Jim Frost, Mlember

QM /QA\,LL Q% /C/{NCWW;’U?

J Julia DuCharme, Member
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TORRANCE COUNTY

RESOLUTION # 2017-14
Line Item Transfers

WHEREAS, County Departments are requesting line item transfers within their
budgeted funds in the FY 2016-17 Budget, and

WHEREAS, line item transfers within the same fund require authorization from the
Torrance County Commission, and

WHEREAS, the attached line item transfers within the same fund are hereby authorized:

(See Schedule A)
NOW THEREFORE BE IT RESOLVED by the Torrance County Commission.

DONE at Estancia, New Mexico, Torrance County this 12th day of April 2017.

TORRANCE COUNTY COMMISSION

James W. Frost, District 1
Attest:

Julia DuCharme, District 2

County Clerk Javier E. Sanchez, District 3
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Banales Consulting, LLC Marco A. Banales P. O. Box 112 Estancia New Mexico 87016
(505) 933-4806

Nmcorazon20@gmail.com

Torrance County Board of Commissioners
Attn: Annette Ortiz aortiz@tcnm.us
P.O. Box 48

Estancia, New Mexico 87016

Commissioners,

I would like to be considered to fill an opening with the Estancia Valley Solid Waste Board. Having
previously been employed with the State of New Mexico Environment Department Solid Waste Bureau
as an Enforcement Compliance officer for Central New Mexico, | am familiar with the New Mexico Solid
Waste Act and New Mexico Solid Waste Rule which all landfills and transfer stations must comply with in
order to maintain compliance.

My wife Kim and | have been residents of Torrance County since 1999 living on a small 35 acre farm in
the Ewing area located south of the Town of Estancia. We have been involved in our community as |
successfully served as an elected member of the Estancia School Board, 2000 —2004. | am a US Air
Force veteran and have worked with Federal, State, and local law enforcement agencies to include the
Village of Corrales Police Department, City of Albuquerque Police Department, State of New Mexico
Children Youth and Families Department, State of New Mexico Environment Department and most
recently as the Investigations Manager for the Torrance County Detention Facility.

| look forward in providing any additional information as requested and am available to attend the April
12, 2017, 9:00 A.M. County Commission meeting. | believe my years of experience will provide
additional perspective in protecting our water and proper management of solid waste throughout
Torrance County. With kindest regards, | remain,

Sincerely,

Marco A. Banales




Annette Ortiz

From: Billie Mitchell <billieusmc@gmail.com>
Sent: Monday, March 27, 2017 5:00 PM

To: Annette Ortiz

Subject: EVSWA board

I understand that there are some openings for the Board of Directors on the Estancia Valley Solid Waste
Authority.

I would like to apply for a position on the Board. I have always wanted to be on the Board and this is the time
for me to "get involved" with the Authority.

Please advise if I need to fill out any paperwork regarding this position or call me at 505-281-7492 if there is
anything I need to be filled in about.

Thanks in advance - Billie M. Mitchell - Torrance Cty. Resident

€) Virus-free. www.avast.com




Annette Ortiz

From: cindy.a.hollenberg@gmail.com on behalf of Cindy Hollenberg <cah2200
@caa.columbia.edu>

Sent: Wednesday, March 22, 2017 11:29 AM

To: Annette Ortiz

Subject: EVSWA Board

Hello,

I would like to inquire as to the total time commitment necessary for this volunteer position. I understand that I
would be required to attend the meeting on April 12, but what about beyond that? Would I be required to attend
every meeting of the Commission? And would I be required to attend every meeting of the EVSWA. Board? (I
would assume yes on these questions, but please provide information as to dates and times of meetings and
overall expectations.)

Finally, is there an opportunity to "attend" meetings via skype or phone?

Thanks in advance for consideration of these questions,
Cindy

Cindy A. Hollenberg

MPA, Columbia University
Environmental Science and Policy
MA, University of Notre Dame
International Peace Studies




Annette Ortiz

From: Wilson Myrick <bmyrick1013@yahoo.com>
Sent: Wednesday, March 15, 2017 12:27 PM

To: Annette Ortiz

Subject: EVSWA

Hello Ms. Ortiz

| would like to submit my interest in being appointed to the EVSWA board. | would like to
represent the citizens and the county of torrance. To insure cost effective and maximum services that
can be provided by EVSWA. To be considered would be an honor and | will use my life experience in
running business's fo insure what is best for Torrance County and its citizens.

Thank you

Wilson "Brent" Myrick
505-720-1534
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COUNTY MANAGER UPDATE




