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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Ryan Schwebach, Chair
Kevin McCall, District 1
Javier Sanchez, District 3

Wayne Johnson, County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, FEBRUARY 13,2019 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance
3. Changes to the Agenda

4. PROCLAMATIONS

5. CERTIFICATES AND AWARDS

A. NM Counties Awards: (Nick Sedillo) New Mexico Counties 2019 Legislative
Conference Awards

6. BOARD AND COMMITTEE APPOINTMENTS

A. CLERK: Appointment of Board of Registration by County Commission
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Minutes of the January 23, 2019 Administrative Meeting.
Motion to approve the January 23, 2019 Administrative Meeting Minutes.

9. APPROVAL OF CONSENT AGENDA
10. ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
A. FINANCE: Public Hearing on Low Income Property Tax Rebate Pursuant to NMSA
7-2-14.3

Conduct a Public Hearing.
Motion to introduce for adoption a low-income property tax rebate ordinance.
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Administrative Meeting Agenda January 23, 2019
11. ADOPTION OF RESOLUTION

A. COMMISSION: Resolution No. 2019-07 _Support the EMWT Regional Water
Association’s Request for Capital Outlay in the 2019 Legislative Session. (Commissioner
Schwebach)

B. MANAGER: Resolution No. 2019-08  approval of the creation of classified service
appointment of “TERM”

C. TREASURER: Resolution No. 2019-09

D. DWI: Resolution No. 2019-10_ authorizing the County to submit an application to
the DFA, Local Government Division to participate in the local DWI Grant & Distribution
Program & Delegating Authority

12. APPROVALS
A. DWI: Statement of Assurances
DWI: MOU
. DWI: DOH Assurances and Cooperative Agreement

. DWI: Distribution and Grand Funding Application

X ¥ 0w

DISPATCH: Renewal of lease for Bizhub copier
F. DISPATCH: Simulcast radio maintenance service agreement with Motorola
13.  DISCUSSION
A. FIRE DEPARTMENT: Department overview, goals, status of volunteers.
B. TORREON ACEQUIA AND TORRANCE COUNTY: MOU
14. EXECUTIVE SESSION
15. Announcement of the next Board of County Commissioners Meeting:

A. The next Board of County Commissioners Meeting will be February 27, 2019 in the
Torrance County Administrative Chambers.

16. Signing of Official Documents
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New Mexico Counties presented Torrance County with a Workers’ Compensation Safety Award
for Division 2 during the 2019 NMC Legislative Conference January 17, 2019 in Santa Fe.
Torrance County received its award for achieving a positive claim trend and lowering the
frequency of workers’ compensation claims over the last three years for 2018. The counties are
divided into five divisions based on the number of employees. For this award, the county received
a $7,000 contribution refund. The county has received the safety award four times with one
honorable mention.

Torrance County was also recognized for completing its 11™ year of the Risk Awareness Program
or RAP. The county had a 44% reduction in the number of auto claims, 23% reduction in the
number of law enforcement claims, and 22% reduction in the number of multi-line claims for
2018. RAP is a workplace risk control education program that aims to reduce the frequency and
severity of county claims through better risk awareness and safety practices.
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Couniv Commission
Commissioner Kevin McCall, District 1
Comumissioner Ryan Schwebach , District 2
Commissioner Javier E. Sanchez, District 3
County Manager
Belinda Garland
Deputy County Manager
Annette Ortiz.

PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
www.torrancecountynm.org

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: Linda Jaramillo i - County Clerk
First Last Department / Company / Organization Name
Today’s Date: 2/4/2019 Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: 544/4368 - _ Fax Number:

‘Would you Tike this Agenda Faxed to you? Yes No

Email Address:

Is this request for the next Commission meeting? ¥ no If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Appointment of Board of Registration bv County Commissiom See Attached Letter from

Secretary of State.

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? YES g If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? Y= v, Comptroller Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:




STATE OF NEW MEXICO

MAGGIE TOULOUSE OLIVER
SECRETARY OF STATE

January 30, 2019
RE: 2019 Voter Registration File Maintenance
Dear Clerks:

Pursuant to Section 1-4-28 NMSA 1978 of the New Mexico Election Code, the secretary of state, county
clerks, and boards of registration, in compliance with the National Voter Registration Act of 1993 (NVRA),
shall remove from the official list of eligible voters the names of voters who are ineligible to vote due to a
change of residence. This process occurs each odd numbered year and is based upon the results of the
confirmation mailing sent by the secretary of state two years prior. In preparation for the 2019 voter registration
file maintenance the secretary of state conducted a uniform and non-discriminatory confirmation mailing in
August 2016.

The file maintenance process is intiated by each county clerk in corrdination with local political party chairs
and county commissioners to establish the board of registration. Pursuant to 1-4-33 NMSA. 1978, on or before
the first Monday of February of each odd numbered year, in this case February 4, 2019, the county chair of
each of the qualified political parties may provide the board of county commissioners with a list of four voters
in the county as a recommendation to be a member of the board of registration. Each party chair must indicate
their preference for appointment by placing the number 1-4 opposite the name of each person on the list.

Pursuant to 1-4-34 NMSA 1978, the county commissioners must then meet at its first regularly scheduled
meeting in February and appoint three voters from the lists who shall constitute the board of registration for
the county. The commissioners must give preference to the names in the order indicated by the local party
chairs. No more than two of the three persons appointed to the board of registration shall be members of the
same major political party at the time of their appointment, provided that if a major party does not have a voter
able to fill the position, a voter from another major party may be selected by the county clerk. Additionaily,
the county commissioners shall appoint two alternates who shall not belong to the same political party at the
time of their appointment.

Once the board of registration is selected, the county clerk or authorized deputy shall serve as the secretary to
the board. Additionally, the board is required to mest in the office of the county cletk no later than March 15,
2019 and is eligible for per diem and mileage out of the regular county budget.

Should you have any questions please feel free to contact the Bureau of Elections at 505-827-3600 or via email
at sos.elections(@state.nm.us.

Sincerely,

W/RAZ

Mandy Vigil—
Election Director




Linda Jaramillo

From: Melvin McNeil <m46c56@outlook.com>

Sent: Wednesday, February 06, 2019 1:01 PM

To: Linda Jaramillo

Subject: Re: County Party Chair recommendation of reg. voters to be on the board of

registration..pdf

From: Melvin McNeil <m46c56 @outlook.com>
Sent: Wednesday, February 6, 2019 12:37 PM
To: Linda Jaramillo

Subject: Re: County Party Chair recommendation of reg. voters to be on the board of registration..pdf

Linda,

Here is a list of recommendations for Board of Registration:

1. (D) - Shannon M. Torok, 20 Quail Trail, Moriarty, !
2. (R) - Haylee Catallo, 20 Quail Trail, Moriarty,
3. (R) - Lillian Dial-Hernandez, 9228 Hwy 55, Estancia
4. (R) - Carolann T. McNeil, 62 Quail Trail, Moriarty, 505-832-4622, .
5. (D) - Rubena A. Miranda, 200 John Glen, PO Box 1266, Moriarty,
Melvin McNeil

Chairman, RPTC

From: Linda Jaramillo <Uaramillo@tcnm.us>

Sent: Thursday, January 31, 2019 6:47 PM

To: M46c56@outlook.com

Subject: County Party Chair recommendation of reg. voters to be on the board of registration..pdf

Dear Chairman of the Torrance County Republican Party,
Attached you will find a letter from the Secretary of State informing us of procedures for removing ineligible voters from

our voter rolls in compliance with *1-4-28 NMSA.

Please provide me with names of 4 registered voters you would like to be on the board of registration. Please indicate
your preference for appointment by placing a 1-4 opposite their names.

If you have any questions please call or email me.
Respectfully Yours,

Linda Jaramillo
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DRAFT COPY
TORRANCE COUNTY COMMISSION
REGULAR MEETING
JANUARY 23, 2019

Present: Ryan Schwebach, Chair
Kevin McCall, Member
Javier Sanchez, Member

Others Present: Wayne Johnson, County Manager
Belinda Garland, Former County Manager
Dennis Wallin, County Attorney
Sylvia Chavez, Admin. Asst.

1. Call to order

Chairman Schwebach called the meeting to order at 9:08 am.

2. Invocation and Pledge of Allegiance

Pledge lead by Jason Quintana and Invocation given by myself (Sylvia Chavez)
3. Changes to the Agenda

County Manager Johnson informs the Commission that the representatives from the La Joya
wind project were not able to attend today’s meeting and is asking that it be heard at the February
13, 2019 meeting, that’s item 13C. Mr. Johnson asks that agenda item 13B (PNMR presentation)
be moved up on the agenda to be heard after 7A.

Commissioner Sanchez mentions that the public hearing was posted to be heard at 9 am and the
presentation right after.

County Manager Johnson states that he does not see any problems with the change especially
for the folks here to speak on the public hearing or leave it where it is on the agenda it’s at the
leisure of the board. In looking at the agenda, agenda item 10A is right after public comment and
the approval of minutes so it will be here pretty quickly.

ACTION TAKEN: Commissioner McCall makes a motion to approve the agenda with the
amendments mentioned by County Manager Johnson, moving 13B to be heard after public
comment. Chairman Schwebach seconds the motion.

Commissioner Sanchez was under the impression that 13B would be heard after the public
hearing which is 10A.

Commissioner McCall amends his motion to read. ACTION TAKEN: Commissioner McCall
makes a motion to have item 13B moved to be heard after the public hearing. Chairman
Schwebach seconds the motion. No further discussion, all in favor. MOTION CARRIED.
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4. Proclamations

There were none

5. Certificates and Awards
There were none

6. Board and Committee Appointments
a) Commission: Estancia Valley Economic Development Association (EVEDA)

Myra Pancrazio comes to the podium and explains the contract the County has with EVEDA and
the importance of representation on the board by the County. The board meets once a quarter and
has an annual meeting. In the meetings they discuss projects in the area and the board members do
this under non-disclosure, these projects are not made public due to the negotiations of the project
prior to going public. ACTION TAKEN: Commissioner Sanchez makes a motion to open the
floor for nominations. Chairman Schwebach seconds the motion. Nominations begin, Chairman
Schwebach moves to nominate Commissioner McCall. Commissioner McCall seconds the
nomination. Commissioner McCall moves to close the nominations. Chairman Schwebach
seconds the motion. No further discussion, all in favor. Commissioner McCall appointed to the
EVEDA board. MOTION CARRIED.

7. Public Comment and Communications

Albert Beckwith, retired Vietnam vet who resides in Torrance County, he bought his property
two years ago. Mr. Beckwith states that his property has been trashed by local businesses and other
residents. The cars that travel on his road go over the posted speed limit of 35, he has made law
enforcement aware of the situation but no one has been out to enforce the speed limit. His road
does not have a street sign and during the holiday season he needed an ambulance and had to stand
outside his home with a flashlight to get the ambulance to come to his residence. Mr. Beckwith
wants to be a good neighbor and live in peace and he feels if he is obeying the laws so should
everyone else.

8. Approval of Minutes
a) January 9, 2019

Chairman Schwebach calls for a motion to approve the Commission Minutes. ACTION
TAKEN: Commissioner Sanchez makes a motion to approve the January 9, 2019 Regular
Commission Meeting Minutes. Commissioner McCall seconds the motion. No further discussion,
all in favor. MOTION CARRIED.

b) January 17, 2019

ACTION TAKEN: Commissioner Sanchez makes a motion to approve the January 17, 2019
Special Commission Meeting Minutes. Commissioner McCall seconds the motion. No further
discussion, all in favor. MOTION CARRIED.



9. Approval of Consent Agenda

Chairman Schwebach calls for a motion to approve the Consent Agenda. ACTION TAKEN:
Commissioner McCall makes a motion to approve the January 23, 2019 Consent Agenda.
Commissioner Sanchez seconds the motion. No further discussion, all in favor. MOTION
CARRIED.

10. Adoption of Ordinance/Amendment to County Code
a) Public Hearing & Final Action: An Ordinance Increasing the Number of
Commissioners from 3 Members to 5 Ordinance 2019-1

County Manager Johnson explains the purpose of the public hearing and that statutorily it
requires a unanimous vote by the Commission to move forward. In December the Commission
voted on this and it received a vote of 2 in favor, 1 against therefore it did not pass. It was
republished and being brought before the Commission again for another vote. County Manager
Johnson explains that the County has done work with Research and Polling for this project and if
this dies today, Research and Polling is willing to keep the contract and be paid for the work
already done which is in the amount of $9,000.00 (+ or -) or if it moves forward it will be for the
contractual amount of $14,000.00.

Commissioner Sanchez would like to read a proclamation of support for the Commission to move
to a 5 member board before the floor is opened for public comment. At this time Commissioner
Sanchez reads the proclamation that is echoed from the following agencies, Village of Willard,
Town of Mountainair, Town of Estancia, Mountainair Public Schools, L.a Merced de Manzano
Land Grant, L.a Merced de pueblo Tajique, La Merced de pueblo Chilili, Torreon Water Assoc.,
Estancia Municipal Schools and the Village of Encino.

Public Comment:

Jason Quintana, President of the La Merced de Manzano Land Grant-reiterates a letter that
has been read before the Commission at a previous meeting. The letter explains that the Manzano
Land Grant as well as 3 other land grants sits within the southern part of the County which all lie
within district 3’s boundaries. The letter further details that the City of Moriarty is split between
the two Commission Districts giving the northern part of the county a disproportionate advantage
of coverage. Therefore the La Merced de Manzano Land Grant urges the Commission to move
forward with a 5 member board. In the past the Commission has sanctioned and or created a reginal
solid waste authority and regional water authority without the input or knowledge of the land
grants. The treaty of Guadalupe Hidalgo in 1912 was incorporated into the states constitution,
which is part of the state’s legal and cultural heritage and the land grants deserve to be properly
represented and support a 5 member Commission.

Fred Sanchez, Tajique makes the comment that he does not understand why people are against
more representation. When he joined the military he was told he would be fighting for democracy
and liberty and now as an old man he would like to see more democracy.

Mayor Ted Hart, City of Moriarty explains that he is not against a 5 member Commission but
the timing is wrong. The 2020 census will show the true numbers of where the County’s population

3



sits. Mayor Hart states that what he is hearing is representation, people want more representation
and his understanding is that each district represents the same amount of people. All municipalities
are required by state law to have 5 members, Mayor Hart mentions that all 5 members gets paid
annually less than what 1 Commissioner gets paid in one year. The funding for 2 more
Commissioners can be used for other things such as emergency services. He asks for things to be
prioritized and really think things through before making a decision for 5 members.

Charlene Guffey, Torrance County Resident explains that she stated a “Torrance County
Resident” because she sees the County as a whole not in districts. Ms. Guffey explains that in
Commission District 3 at the last election there was change and recently in Commission District 1
and 2 there was a change. She mentions that at the last meeting Commissioner Schwebach stated
that the County needs to go to the next level, Ms. Guffey believes in order to take the County to
the next level there has to be change. With government, change is never easy or the timing is never
right but it needs to be done. The 2020 census is being brought up, yes it’s a year away but with
the timing of this it may take up to a year to have this finalize and completed. The precincts will
eventually need to be changed due to growth and that will be additional monies for the County.
This is tax payer’s money and the Commission needs to be mindful of the way the money is being
spent. Ms. Guffey states that she has spoken with her Commissioner, Commissioner McCall and
he has said he wants change, Commissioner Schwebach has said he wants change and
Commissioner Sanchez wants change, each of you have been elected to do what is in the best
interest of the public and the majority of the public want better representation and a 5 member
Commission. With a 5 member Commission you have better coverage of the needs of the people
within each district. Ms. Guffey doesn’t just see one Commissioner as her Commissioner but she
sees all Commissioners as her Commissioner. In each district you are going to hear the same needs
which are, more jobs, a hospital and more emergency services.

Elizabeth Howells, Torrance County Resident/MESD Board Member mentions that she
agrees with Mayor Hart at the school district they wait till the census is out to do any redistricting.
Ms. Howells states that she did research, she was researching the poorest County’s in the state and
the poorest County is San Miguel County and they have 3 Commissioners. The medium annual
salary per household is $27,000.00 in San Miguel County and in Torrance County it is $32,000.00,
she doesn’t understand why Torrance County cannot do this process with 3 Commissioners. Why
the need of the additional salaries for the 2 new Commissioners when they are other things that
need to be taken care in the County. The gentlemen earlier stated that he needed roads signs out
where he lives. Ms. Howells states that her road could use some work, it has not had new material
in 12 years the money for new Commissioner’s salary could be better used on projects like these.
The people in the southern part of the County are stating they need more representation, she
suggests that they talk more with Commissioner Sanchez. She would like to see the new
Commission be given the time and opportunity to change things and see how the process will
work.

Commissioner Sanchez mentions that San Miguel has a 5 member Commission not 3 like Ms.
Howells has stated.



Jennifer White, Torrance County Resident she states that she lives in District 1 and lives down
the same road as Ms. Howells. She feels that we should work with the 3 Commissioners we have
now and use the money for the 2 new Commissioners position for other things like roads and better
pay for deputies. There are several openings at the Sheriff’s department. Ms. White would like to
see the $85,000.00 spent on better pay for deputies and roads in the northern part of the County.

Michael Godey, Tajique states that to answer the question on the amount for the Commission
salary, it has been mentioned to lower the amount that the Commissioners get paid. That may
decrease the overall budget for the 5 member Commission. What he has seen is that the
representation has not been good. He is not part of a land grant but he believes in the philosophy
of the land grants. Historically in NM there has been conflict, the conflict being that the larger
businesses are represented by the Anglo community and have more community involvement, more
sharing and better representation. Though Mr. Godey is predominantly white he believes in what
the land grants are saying and believes there need to better representation. The northern part of the
County is being better represented than the rest of the County, the County needs a 5 member
Commission. If the current Commission wants to wait like Mayor Hart has suggested that is fine
but the Commission needs to make that decision and move forward with the process.

Andrew Gutierrez, Member of the Tajique & Chilili Land Grants states that he just wants to
reiterate the support for the 5 member Commission in the proclamation that Commissioner
Sanchez read earlier.

Kathleen Jesse, Torrance County Resident states that she came before the Commission in
support of the 5 member Commission last month. Ms. Jesse agrees with Commission Sanchez,
Torrance County has been a 3 member Commission since 1903. In 1903 Torrance County was a
rural/wild territory but now Torrance County is more developed and needs better representation.
The need for a 5 member Commission is needed due to the things that are happening with the 2016
Estancia basin water committee plan. They are talking about transporting water from the southern
part of the County and this is the time for better representation of the southern part of the County.
Roads are also an issue throughout the County, Ms. Jesse lives off of La Parra Rd and it was
affected by the dog head fire and gets flooded when there is moisture. She is thankful for the
services that are available now in the County but believes there could be better representation by
more individuals on the Commission.

Mary Wilson, Resident of Abo states that she is delighted to have Commissioner Sanchez as her
Commissioner and the need for more representation is not a reflection of the job Commissioner
Sanchez is doing for his district. Ms. Wilson would like to have the comments from the December
meeting incorporated into today’s meeting. She believes that there needs to be more diversity to
the Commission and 5 members will help with that. It is known that the northern part of the County
has more population than the rest of the County but it will still be nice to have more representation
from a more diverse group of Commissioners. Ms. Wilson is acquainted with Brian from Research
and Polling and she is sure that he has given the County accurate information on the numbers for
the redistricting numbers. She feels that those numbers will not be that far off from the 2020 census
and waiting for those numbers of the census to see that there will be this big change is just a fallacy.
Having 5 members will bring the County into the 20™ century.
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Erminio Salas, Torreon Resident asks why people wouldn’t want a 5 member Commission. We
all want fair and equal representation.

Jose Mora, Resident of Abo states that the County has had its ups and downs throughout the
years. Why not have 2 more resources for the County in becoming a 5 member Commission.
Economic development is a problem in the County and having 5 members in the Commission will
help the County only get better. There will be more participation with more members, striving to
make Torrance County better.

Myra Pancrazio, EVEDA informs the Commission that the data from the census shows that there
was a decline in the population. The population from the 2010 census for Torrance County was
16,900 but the Department of Treasury does a mid-term population and at that time the population
for the County declined to 15,400. The COG uses this data from the UNMBBE for a lot of their
projects when population needs to be determined. Ms. Pancrazio is just wanting to state the facts.

County Manager Johnson mentions that the information that Research and Polling was using
was from the 2010 census, the only difference they did was to minus the number of inmates held
out at CCA.

Jason Quintana states that there is an advantage to having 2 more members to the board, there
can actually be conversations between fellow Commissioners without it being considered a
quorum. Mr. Quintana points out that having 5 members on other boards seems to work just fine.

Chairman Schwebach states that this concludes the public comment section and now there needs
to be a motion to discuss this in order to move forward because without the motion to discuss the
item will die.

Commissioner Sanchez states that he has further information to give that needs to be considered.
The question is how do we achieve better representation for the County? Most everyone here today
was here for the detailed presentation that Commissioner Sanchez gave last month but to review
the matter further for the 2 new Commissioners, he would like to give more information.
Commissioner Sanchez states that he has used the census data from many decades starting in 1910
to the present and throughout the years there has been incline and decline. In 1970 the population
was 5,290 which was an all-time low for the County in its existence but then in 1980 the population
rose to 7,491. In 1981 the lines were drawn up for the Current Commission districts, since then
there has been 3 different census 1990. 2000 and 2010. In 1990 the population rose to 10,285 in
2000 the population rose again to 16,911 but in 2000 there was a small decrease to 16,383 and
currently it is 15,999. Commissioner Sanchez explains that there has been redistricting for the
Senate and Representatives districts however the Commission districts have not been changed, the
County missed the opportunity to redistrict from 1980 to current.

Since 1980 the population has double in size but the Commission districts have not changed. He
explains that within the County there are 4 land grants and 5 municipalities, the Land Grants being
Manzano with population of 54, Tajique with population of 148, Torreon with population of 244
and Chilili (there was not a population given). The Municipalities consist of Mountainair with
population of 859, Willard with the population of 242, Encino with population of 76, Estancia with



population of 1,590 and Moriarty with 1,793. Moriarty which is the largest municipalities is split
between two Commission districts which gives ample representation. Commissioner Sanchez
states that from a numerical standpoint it is unbalanced. What is weighing the population is the
unincorporated population between Moriarty and Edgewood and Moriarty and Estancia.
Commissioner Sanchez explains that the communication between the constituents and
Commissioners primarily goes through the municipalities and that communication is used to
disseminate information to the public. And it is apparent that the representation is disproportionate
and the need for more representation is there due to the numbers. The census will not change the
error in geography that has caused this issue but going to a 5 member Commission will.

Commissioner Sanchez also looked at Counties that had 5 member Commissions to do a

comparison, he looked at their population, the amount of their budget, the amount of municipalities
and land grants they had. When looking at the information for the smaller Counties which include
Catron, Colfax, Harding, Mora, Quay, Guadalupe, Sierra, Torrance and Union which have the 3
member, Colfax County would be the most like Torrance County. They have a population of
13,640 their budget is 14 million and they have 6 municipalities. If we look at the 5 member
Commission Counties we would look to Roosevelt County which their population is 20,000,
budget is 11 million and they have 12 municipalities. Lincoln County is another, their population
15 20,000, budget is 48 million and they have 7 municipalities but the one that is most like us would
be Socorro County, they have 17,800 in population, 14 million in budget and 2 municipalities.
Commissioner Sanchez states that there is almost a trend to adopt a S member Commission for a
County our size with the amount of budget we have.

With time our budget will increase to cover the additional cost for the new positions. It is overdue,
District 1 has Moriarty, District 2 has Moriarty and Encino and District 3 has all the rest, Estancia,
Mountainair, Willard and the land grants. If the finances and geography are reviewed it will be
shown that a 5 member Commission is needed. The next question would be if we choose to go to
a 5 member Commission, how those 2 new positions would be filled, by Governor Appointment
or wait until the next election. Commissioner Sanchez urges the Commission to fix the problem
now and move to a 5 member Commission,

ACTION TAKEN: Commissioner Sanchez makes a motion to approve Ordinance 2019-1
Increasing the Number of Commissioners on the Board of County Commissioners from 3 members
to 5. Chairman Schwebach seconds the motion.

Chairman Schwebach states that this was not big on his platform when he ran for this position
but it is obvious here today and at the previous meeting that he is seeing an overwhelming response
from district 3. He has taken the time to look at the numbers that Commissioner Sanchez has
presented and he does recognize the unfairness in the numbers. However Chairman Schwebach
doesn’t believe those numbers constitutes a 5 member Commission, he does not want to jump into
this blindly if they are unsure if this will change the problem. Chairman Schwebach is not opposed
to this but feels he is flying in blindly into this and wants more time to research this, therefore
today he will not be voting for this. Chairman Schwebach questions on how to move forward with
this, how does he sell this to his constituents or is it his job to listen to his constituents. He brings
up the demographics of the County and the Land Grants, how do the land grants get their voices
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heard and go in the direction they are wanting to go and how can this be done with the existing 3
member Commission. What can the Commission do today to help facilitate their needs?

Commissioner McCall states that he has been here for the presentation of the 5 member
Commission and he has heard the concerns. Commissioner McCall has spoken with his
constituents and their concerns are providing basic services that the County needs instead of
spending additional funding on 2 more Commissioners. So Commissioner McCall did some data
research on his own on the cost per household on the Commissioners. With the current
Commissioners it is $20.00 per household and if we move to a 5 member Commission it will
increase to $32.00 per household and at this time he does not feel the additional $12.00 is
warranted. Commissioner McCall feels that we could give the current employees a raise with the
money that has been set aside for the new positions. So Commissioner McCall is asking what can
5 Commissioners do that 3 Commissioners cannot. Otero County has a population of 65,000 and
has 3 Commissioners. Commissioner McCall states that he and Chairman Schwebach have
attended trainings since December and have started a network with other county Commissioners,
he is asking that this Commission be given the chance to work through this issue and have a chance
to work together as a whole County, he remembers when there weren’t Commission lines and you
served at large. Does the County need to go back to that? Commissioner McCall is willing to reach
across the boundary lines to help represent everyone.

Commissioner Sanchez states that the need has been demonstrated for more representation. There
is a misconception that with more representation there will be a lack to services for the County
when in fact that is wrong. There have been new positions created, new equipment for the road
department and an increase to the starting pay in the road department. The fire department has just
recently acquired a new building for all the administration needs. Commissioner Sanchez has
spoken with department heads at length to see if there is anything that is or will be sacrificed.
There is not and it would be in error to allow this misconception to carry on. If we were to follow
Commissioner McCall’s data it would cost 3 cents per day per household, Commissioner Sanchez
does not feel that 3 cents more a day is a lot to ask for equality, liberty and the things we stand for
as Americans. It’s a glaring error to allow the misrepresentation to exist in the face of such
evidence. Commissioner Sanchez feels that something should be put in place to rectify the problem
because to allow it to continue to happen is just wrong,.

Commissioner McCall asks Commissioner Sanchez if the misrepresentation is coming from the
district lines the way they are currently drawn.

Commissioner Sanchez answers, yes it is.

Commissioner McCall asks if we were to redraw the lines within the 3 Commission districts
would that work.

Commissioner Sanchez states that if left with 3 Commissioners there would still be the same
result in misrepresentation. With 5 Commissioners it gives the County the liberty to get beyond
the issues that have caused this division. This is not a new issue this is an issue that has been going
on for decades. With the 3 member system is allows for the concentration of power and it should



not be that way it should be that the power is shared throughout the County not just in one area of
the County.

Commissioner McCall asks how it concentrates the power in one area when all Commissioners
represent the same amount of constituents.

Commissioner Sanchez replies that with a 3 member system you inevitably end up with 2 against
1 situation.

Commissioner McCall responds that you can end up with 3 against 2 with a 5 member system.

Commissioner Sanchez explains that with the redrawing of the geographic boundaries does not
allow for the concentration of power. Commissioner Sanchez mentions that Commissioner McCall
brought up Otero County earlier and in that County there was a heated discussion where one
Commissioner felt it was always 2 against 1. Commissioner Sanchez wants to move past that and
not have issues become political issues.

Chairman Schwebach states that he would like to speak to the opinions on the data that has been
given by Commissioner Sanchez. Chairman Schwebach cannot agree or disagree with the data
presented but what he can agree with is that Commissioner Sanchez is truly representing the needs
and concerns of his constituents. But he points out that there are some downfalls to having a 5
member Commission, gerrymandering and rolling quorums. A 3 member Commission is just as
subjectable to this as is a 5 member Commission. In addressing this issue it needs to be done
properly and correct as well as for the right reasons. In looking at the numbers they can be
addressed both ways, we are having a hard time even justifying district lines if we were to just
look at the population numbers but that is not why everyone is here today. You are here today to
have a voice and to have equal representation.

So Chairman Schwebach will look to the County Manager and County Attorney to possibly add
some ideas. Chairman Schwebach states that he is not ready to move forward with this today
because he would like the time to consult with his constituents and to look over and understand
the maps and to understand the consequences of moving to a 5 member Commission and with that
being said Chairman Schwebach believes in having accurate numbers and the accurate numbers
will be with the 2020 census and the budget is not an issue because it can be moved either way for
the new positions. Chairman Schwebach goes back to the fundamental issue of district 3
overwhelmingly coming out saying “we need to fix this”, he understands that it’s because of the
different land grants, the multiple cities within district 3 and district 2 which covers Encino.
Chairman Schwebach questions the demographics and whether or not a 5 member Commission
will actually solve the problem, Commissioner Sanchez has presented the information and has
stated that it will but now Chairman Schwebach would like to take the time to study that data. So
Chairman Schwebach questions County Manager Johnson and Attorney Dennis Wallin what
questions need to be asked in order to ensure that this is done right.

County Manager Johnson states that he is not taking a side one way or the other but wants to
inform the Commission that redistricting is about the population numbers. He explains that when
you have small communities, i.e. the land grants you have to band them together within a certain



district. With a 5 member Commission your ideal number for each district is 3153 in population,
you cannot deviate from the number by + or — 5% of the population within one district and you
cannot pack a district either. So you cannot put all minority groups or all the land grants in one
district and it cannot all be done just in geography, though it may come into to play at some point.
Those are all things that Research and Polling look at when coming up with the mapping for
redistricting. County Manager Johnson encourages the Commission to have the most recent data
to make the decision, with the 2020 census there will be changes that will need to be made in 2021.
So it is up to the Commission to make the decision to move forward with this and reminds the
Commission that by state law it requires a unanimous decision to move forward.

Commissioner Sanchez states that to answer Commissioner McCall’s question, in looking at the
problem Commissioner Sanchez states that he is not opposed to staying with a 3 member
Commission, if the maps can be shifted for better representation. He is just asking that they don’t
oppose each other but identify a way that the Commission can move forward. Commissioner
Sanchez would like to develop a set of questions and work together to answer them. He suggests
having workshops to work through some of those questions, get input from the public.

Commissioner McCall states that he concurs with Commissioner Sanchez and encourages having
public hearings and workshops at different times and at multiple places in the County and have
them in the evening. A lot of people cannot attend during the day due to their work schedules.

Chairman Schwebach states that he agrees with that and wants to work & solidify how to get this
done. He explains that the water planning committee was tasked with coming up with a 40 year
plan. The process was done from each Community to take their water resources in their hands and
come up with a plan that will dictate their plan. The process was done by forming committees and
those committees had to understand what the parameters were that they were to work in to come
up with the plan. From those parameters they sought out public input to develop the plan but before
they had the public hearings they went out to the communities to get their input on times and dates
for the public hearings. That is how Chairman Schwebach envisions this process to be but with the
information in front of him today he is not ready to make a decision. Chairman Schwebach would
like to see if a 3 member Commission or 5 member Commission would fix the problem because
from what he has seen and heard from Commissioner Sanchez is that their needs to be more
representation. Chairman Schwebach encourages the public to reach out to him and to talk about
this, he wants to explore different ways of thinking on solving this issue for better representation.

Dennis Wallin, County Attorney explains that the purpose in hiring outside professionals is to
get the type of information needed to make this kind of decisions. Mr. Wallin encourages the
Commission to go back to the presentation Research and Polling presented. All the information
and geography does come in to play because the districts have to be compact and contiguous under
the constitution but the districts are population based and public has to understand that the districts
are going to follow the population. So if there is a disparity in representation in the southern part
of the County and the county doesn’t have the population base what may end up happening is there
may be more districts in the northern part of the County, so he wants everyone to keep that in mind
as we move forward. Mr. Wallin states that there has been a lot of good reasons for going to a 5
member Commission and strong rationale but reminds everyone that population is the key.
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Research and Polling identified where the population was and he advises the Commission to follow
the advice and information provided by these consultants.

Commissioner Sanchez mentions that he has touched on the maps at previous meetings and he
has given information on his beliefs for the best representation. He is willing to start at any point
with his fellow Commissioners to see what the best solution on this is, he felt that there was a map
that was presented that was viable for the County but he is willing to see if a 3 member Commission
will work and have the best representation for everyone involved, then yes, he is willing to look at
that as well.

Chairman Schwebach states that he would like to address some of the concerns that he is hearing
from the land grants and the southern part of the County and what can we do to fix those problems.
He would like to speak to those individuals and get a better understanding of what their issues are
and try to address those issues and fix those issues and not just throwing 2 more Commissioners
at them. Chairman Schwebach states that it may take 2 more Commissioners or it make take
redistricting the current 3 districts with that being said Chairman Schwebach states that he cannot
make this decision today but he is willing to work towards to fixing the problems.

Commissioner Sanchez asks if the discussion can be differed so that Chairman Schwebach and
Commissioner McCall can do the research that is needed to make a decision.

Dennis Wallin states that what Commissioner Sanchez is suggesting will require a withdrawal of
the previous motion and to table to another meeting.

Chairman Schwebach asks if this item is tabled will it be on every agenda until the Commission
votes on it.

Dennis Wallin states that normally when an item is tabled it will be on the next agenda but believes
with the rules you can table it to a specific time to be heard to allow all the research be done.

Commissioner Sanchez asks if it can be differed for 30, 60 or even 90 days until all research can
be done.

County Manager Johnson replies that he would call it a deferral not tabling it, the Commission
can do it to a date certain or whatever the Commission chooses, that motion will be followed.

Chairman Schwebach states that he would like to have public hearings or workshops to hear from
the northern part of the County. He would like to have them at different times in the day to
accommodate them and their work schedules, he wants to hear their concerns and wants to address
those issues.

County Manager Johnson suggests to the Commission to not defer for a long time unless it’s to
a date certain but the Commission needs to reauthorize republication of the ordinance with the 2
week notification. This will not stop the Commission from doing what needs to be done but the
process will need to be done again.
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Commissioner Sanchez states that if we are truly committed to this, then he sees no reason not to
defer this so that all proper research can be done and to show those stakeholders that are vested in
this that we are willing to look at this and makes some changes.

Commissioner McCall replies that with that being said, the information needed to make a
decisions will be the data from the census. He agrees that he does not want to push it out a year
but he wants good data to make an informed decision.

Chairman Schwebach states that he agrees that the numbers will play a role in determining the
lines but feels that it is crucial to solve the problems and then let the numbers and lines follow.
Chairman Schwebach feels that there could be a potential that lines are put down and those lines
could amplify the problems. So he is willing to go 90 days but for the record he does not know if
he will have a decision in 90 days and he is not willing to say that a decision will be made in 90
days. He wants everyone to understand that it may take longer than 90 days for a decision to be
made, he is here to fix a problem and not to create new ones.

ACTION TAKEN: Commissioner Sanchez makes a motion to remove his previous motion and
makes another motion to defer Ordinance 2019-1 for 90 days. Chairman Schwebach seconds the
motion. No further discussion, all in favor. ITEM DEFFERED FOR 90 DAYS.

11. Adoption of Resolution
a) Road Department: Resolution to send the Torrance County Road List to the NMDOT

Leonard Lujan, Road Foreman comes before the Commission to present Resolution 2019-04,
this is done on an annual basis. The list is comprised of all the miles maintained throughout the
County and helps in receiving funding for those maintained roads. The County receives anywhere
from $24,000 to $26,000 a month for the maintained miles which helps offset the cost of fuel and
material used.

Commissioner McCall asks Mr. Lujan if this list is up to date.
Leonard replies, that yes it is.

ACTION TAKEN: Commissioner Sanchez makes a motion to approve Resolution 2019-4
Torrance County Road List to the NMDOT. Commissioner McCall seconds the motion. No
further discussion, all in favor. MOTION CARRIED.

13. Discussion

b) Presentation by Representative from PNMR in regards to IRB-PILOT
Payments

Gary Barnard with PNMR is here today to talk about the proposed 50 megawatt solar system that
is coming to Torrance County. The project is near I-40 in Moriarty on 500 acres, 20% of this
project will be within the Moriarty city limits and the other 80% is in the County. It will be
constructed in 2019 and operational by the end 0f 2019, this project is very environmental friendly.
This project is associated with Facebook, this is their way of giving back green energy. There were
different sites sought out for this project and Torrance County won. Affordable Energy won the
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bid which they are a NM based company and the construction work will be done by locals in the
area as well. At this point the property is ready to be purchased and move forward. Mr. Barnard
explains that the IRB process is a little bit different than with projects. Solar project sites can be
put anywhere and the wind projects need to be where they will be in the best area of production.
The solar project will not require a lot of County involvement, the project comes with very little
disruption to the surrounding area. The construction takes anywhere from 6-9 months, during
construction there will be small amounts of water used to keep the dust down and there will be no
need for new roads. The existing roads that are there will be used for ingress and egress from the
site.

Mr. Barnard goes over the figuration of how the dollar amount for the PILOT is drawn up, he
states that you take the total tax payment and use 30% of that for the PILOT. With larger projects
they have the flexibility financially for a higher amount. So if the project is worth 4.9 million in
taxes the PILOT will be 1.4 million. So when coming up with numbers we were thinking of
numbers that will be meaningful and helpful to the County and also beneficial to the Company. So
that is where the 30% is coming from, and PNMR wants to be the same as with other Counties.
They want the playing field to be the same across the board.

Commissioner McCall asks about the access to the project, will there be new roads developed or
will the existing roads be used because right now there are only 2 roads that could be used to access
the project site.

Brian Reynold, Project Manager replies that they will be using 2 access roads which are Britton
Rd and off of Rt. 66.

Commissioner McCall asks if the county road will be sufficient enough to use with the heavy
equipment that will be going in and out of the road.

Mr. Reynold states that they will work with the road department if additional base course needs
to be added to the road but the existing roads are fine for access to the project site.

Commissioner McCall asks about the decommissioning of the panels, who will be responsible
for that.

Mr. Barnard explains that the expected life for the panels is 40 years, there could be some
upgrades done to the panels within the 25 years of the expected PILOT to the County which could
give it a further life span.

Commissioner MeCall replies that could mean more IRB’s for the County correct.

Mr. Barnard replies, we might, usual production is 80-85% for a panel and they can run for 40-
50 years. But he explains that almost everything used in the project is reusable and can be recycled.

Commissioner McCall mentions that locally we will all benefit from this project, we will be able
to utilize the energy from these solar panels and it will not increase our bill.

Mr. Barnard explains that there is no contract for the energy to go west but the electricity from
the panels will go where ever the electricity is bought and paid for. This electricity is being set up
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to offset the fossil use of energy that Facebook will be using at their data center in Valencia County
from PNM.

County Manager Johnson asks about the project with Sandoval County which is similar in size
to what is being proposed here. Did they accept the same terms?

Mr. Barnard explains that he cannot divulge that information but they are just about done
wrapping up the final details on that project.

Chairman Schwebach thanks Mr. Barnard for being here today and for the information and
informs him that he will be hearing from the County very soon.

11. Adoption of Resolution
b) Finance Department:
A) Resolution 2019-05

Ms. Amanda Tenorio explains to the Commission that she is presenting them with a budget
increase for funds received for EMS for Superior Ambulance Service. ACTION TAKEN:
Commissioner Sanchez makes a motion to approve Resolution 2019-05 Budget Increase.
Chairman Schwebach seconds the motion. No further discussion, all in favor. MOTION
CARRIED.

B) Resolution 2019-06

Ms. Tenorio presents the Commission with another resolution for line item transfers, this does not
change the overall budgets these are just transfers from within each departments own budgets.
ACTION TAKEN: Commissioner Sanchez makes a motion to approve Resolution 2019-06 Line
Item Transfers. Chairman Schwebach seconds the motion. No further discussion, all in favor.
MOTION CARRIED.

12. Approvals
a) Planning and Zoning: Finding of Fact & Conclusions of Law

Steve Guetschow, Director of P/Z presents the Commission with the finding of facts and
conclusions of law from the Gravity Pad LLC appeal that was approved at the last Commission
meeting. Mr. Guetschow explains that Mr. Wallin went through the document and fixed some of
the typo’s that were in the document. He asks the Commission if they would like him to read the
conclusions, they are 9 points to it.

Chairman Schwebach asks if this needs to be read into the record.

Dennis Wallin states that the document itself will be a public document held in the Clerk’s office.
Dennis reads a portion of the conclusion and the additions to the document.

ACTION TAKEN: Commissioner McCall makes a motion to approve the Findings of Fact and
Conclusions of Law for Gravity Pad LLC Appeal. Chairman Schwebach seconds the motion. No
further discussion. 2 in favor Commissioner Sanchez opposed. MOTION CARRIED.
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13. Discussion

A) Torrance County Clerk: Requesting a Special Meeting on February 6 or 7% to
Canvass the Special Vaughn School Election.

Ms. Linda Jaramillo, County Clerk informs the Commission that there is a Special all mail bond
school election going on right now for the Vaughn School District, Election Day is February 5.
The Commission is the canvassing board and will need to canvass the election within 3 days of
the election. Ms. Jaramillo explains that there are 99 voters in Torrance County and the special
meeting should not take very long, of the 99 ballots out we have received 18 in and 6 are
undeliverable and 75 out. Ms. Jaramillo feels that in total there will be about 30 ballots to canvass.
The canvassing process consist of looking over the rosters and tapes and making sure everything
was done right.

Chairman Schwebach suggests February 6" at 9am, everyone is in agreeance with that. So the
Special Meeting is set for February 6™ at 9am to canvass the Special Vaughn School Election.

14. Executive Session: Pursuant to NMSA 1978 Section 10-5-1 (H) (8) to discuss the purchase,
acquisition or disposal of real property.

1) PNMR Solar Project IRB/PILT
2) La Joya Wind Farm IRB/PILT

ACTION TAKEN: Commissioner McCall makes a motion to go into Executive Session.
Commissioner Sanchez seconds the motion. Roll Call Vote: District 1-Yes, District 2- Yes,
District 3- Yes. Executive Session starts at 11:48am

Reconvene

ACTION TAKEN: Commissioner MecCall makes a motion to reconvene from Executive
Session. Commissioner Sanchez seconds the motion. Roll Call Vote: District 1- Yes, District 2-
Yes, District 3-Yes. Reconvened at 12:07pm

Chairman Schwebach states that the only thing discussed in executive session, was the
negotiations with PNMR. ACTION TAKEN: Commissioner Sanchez makes a motion to
authorize County Manager Johnson to enter into negations with PNMR within the parameters set
by the Commission. Commissioner McCall seconds the motion. No further discussion, all in
favor. MOTION CARRIED.

Chairman Schwebach gives the following statement from the closed meeting from January 17%
at 3pm. Only those items published on the closed meeting agenda were discussed and no action
was taken from the closed meeting. Chairman Schwebach asks for a motion for this. ACTION
TAKEN: Commissioner MeCall entertains a motion for the report from the closed meeting held
on January 17, 2019 at 3pm. Commissioner Sanchez second the motion. No further discussion,
all in favor. MOTION CARRIED.

15. Announcement of the next Board of County Commissioners Meeting:
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A) February 13, 2019 at 9am at the Torrance County Administrative Building

Chairman Schwebach asks his fellow Commissioners if there are any items that needed to be
added to the agenda.

Commissioner Sanchez states that the workshop for EVSWA
Chairman Schwebach asks how to proceed with the timing of the workshop

County Manager Johnson suggest setting a time for the meeting and if it goes long, you can state
the workshop will begin once the meeting has ended. 1 o’clock is set up for the workshop.

Adjournment

ACTION TAKEN: Commissioner Sanchez makes a motion to adjourn. Chairman Schwebach
seconds the motion. No further discussion, all in favor. Meeting adjourned at 12:11pm

Chairman Schwebach Sylvia Chavez

Date

The video of this meeting can be viewed in its entirety on the Torrance County
NM website, Audio discs of this meeting can be purchased in the Torrance
County Clerk’s office and the audio of this meeting will be aired on our local
radio station KSNM.
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DRAFT COPY
Torrance County Board of Commissioners
Special Commission Meeting
February 6, 2019
9:00 AM

Commissioners Present: RYAN SCHWEBACH — CHAIR
JAVIER SANCHEZ — MEMBER; by phone
KEVIN MCCALL — MEMBER

Others Present: WAYNE JOHNSON — COUNTY MANAGER
GENELL MORRIS — ADMIN ASSISTANT

Call Meeting to order
Chairman Schwebach: Calls February 6, 2019 Special Commission Meeting to order at 09:02 AM

Canvass the Special Vaughn School Election

Linda Jaramillo — County Clerk: Presented the results from the Vaughn School District, to review the results,
canvass and certify the election. Explains the 0’s tape attached which shows machine had no votes before ballots
were entered. 99 ballots were issued, 43 returned ballots, 7 undeliverable ballots. (Presented tape from the
machine with Torrance County results). Precinct parts from Duran and Encino are in the Vaughn School District.
40 ballots were cast in the machine, 3 were not read, a tally sheet was used for those due to the machine unable
to read ballot.

Commissioner McCall: Why were the ballots not read?

Linda Jaramillo — County Clerk: The voter check marked their choice instead of filling in ovals.

Chairman Schwebach: Results for Torrance County, GO Bond 15 for; 26 against, it fails. Tax Question 17 for; 22
against this also fails.

Linda Jaramillo — County Clerk: In Guadalupe County for the same election both questions passed, unofficially.
Our totals did not make a difference, and they both passed. | need you to sign the certificate, | will send it to the
Secretary of State and the Vaughn Superintendent.

Chairman Schwebach: Motion to approve numbers and results as presented by the Clerk.

Commissioner McCall: Seconds the motion.
All in favor: MOTION CARRIED

Linda Jaramillo — County Clerk: | paid for this school election out of my budget but will be reimbursed by the
Vaughn School District. Showed the commission the amount to be billed.

Wayne Johnson — County Manager: Madam Clerk, Can you address the issue with regard to the inaccuracies of
the ballot?




Linda Jaramillo — County Clerk: Yes, in school elections we receive a resolution from the schools. On October
18" | received the first resolution. | reviewed the resolution and send it to the printers, so they can start the
process of creating the ballot. Shows the resolution to Chairman Schwebach and explains which number is
wrong on the ballot. This resolution comes from the law firm for the schools. Linda Kayser and | read the
resolution but didn’t catch the number difference. | have been running elections for 21 years and this is the
first time a question has come to us from a law firm where the question is wrong. I think it was the law firm
who is responsible, but my name is on the ballot. Senator lvey-Soto, attorney for the Clerk’s affiliate said to
continue because by the time it was caught we had already sent out ballots and people had already sent
ballots back. Senator Ivey-Soto also said to certify your results and if there is any contest then the courts will
decide.

Chairman Schwebach: The accurate number is a .65 mill in the tax question heading, but in the question itself
it was wrong.

Linda Jaramillo — County Clerk: Yes, but as you can see, it’s correct in the Spanish vision.

Chairman Schwebach: I'm ok with this. In the future look for things like this. The main question is the accurate
one that was printed, and people voted on this.

*Adjourn

Commissioner McCall: Motion to adjourn Regular Commission Meeting.
Chairman Schwebach: Seconds the motion.
All in favor: MOTION CARRIED

Meeting adjourned at 09:10 AM

Ryan Schwebach — Chairman Genell Morris — Administrative Assistant

Date

The Video of this meeting can be viewed in its entirety on the Torrance County NM website. Audio discs of
this meeting can be purchased in the Torrance County Clerk’s Office and the audio of this meeting will be
aired on out local radio station KXNM.
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CREDITS

00

3,642.00

SUPERIOR AMBULANCE

415-33-2344

1,2983.41

DISTRICT 6 VFD

**TOTAL

1,293.41

STATE FIRE ALLOTMENT

**DEPT

578.85

VEHICLE MAINTENANCE/REPAIR

VEHICLE FUEL

418-91-2201
418-91-2202
418-91-2207
418-91-2208
418-91-2248

37.87
230.48

TELECOMMUNICATIONS

ELECTRICITY

95.30
350.91

SAFETY EQUIPMENT

99,847.00

JAIL FUND

.00

*+*TOTAL

.go

ADULT INMATE CARE 93,358.59

CARE OF INMATES

**DEPT

00
.00

93,085.00

420-70-2172
420-70-2207

273.59

TELECOMMUNICATIONS

.00

5,434.94

JUVENILE INMATE CARE

CARE OF INMATES
INMATE MEDICAL

**DEPT

00
.00

5,115.00

420-72-2172
420-72-2173

319.94

.00

1,053.47

COMMUNITY MONITORING

VEHICLE FUEL

**DEPT

00

52.16

420-73-2202
420-73-2207
420-73-2218
420-73-2272

00

42.55
395.65

TELECOMMUNICATIONS

[1]d]
.00

EQUIPMENT MAINTENANCE/REPAIR

PROFESSIONAL SERVICES

563.11

[}

.00

SAFETY PROGRAM 2,015.03

**TOTAL

2,015.03

.00
.00

RISK MANAGEMENT

VEHICLE FUEL

**DEPT

47.73
263.30

600-06-2202
600-06-2219

.00

OFFICE SUPPLIES

.00

220.00
1,30%9.00

PRINTING/PUBLISHING/ADVERTISING

SAFETY EQUIPMENT

600-06-2221
600-06-2248
600-06-2269

.00

.00

175.00

MEMBERSHIP DUES/SUBSCRIPTIONS

.00

2,352.30

CIVIL DEFENSE FUND

*+TQOTAL

COMMUNICATIONS/EMS TAX

VEHICLE FUEL

.00
.00

2,352.30

**DEPT

99.99
42.55

1,957.80

604-83-2202

.00

TELECOMMUNICATIONS

604-83-2207
604-83-2241
604-83-2248

.00

COMMUNTCATION/MAINTENANCE/REPA

SAFETY EQUIPMENT

.00

251.9%6

DWI PROGRAM FUND 4,028.86

*+TOTAL

.00

4,028.886

DWI DISTRIBUTION GRANT FY17

VEHICLE FUEL

**DEPT

.00
.00

35.20
552.00

605-13-2202
605-13-2205

MILEAGE/PER DIEM

.00

69.66
372.00
3,000.00

TELECOMMUNICATIONS

605-13-2207

NON-PROFESSIONAL SERVICES
PROFESSIONAL SERVICES

605-13-2271
605-13-2272

7,440.87

PROPERTY VALUATION FUND

**TOTAL

COUNTY ASSESSOR 7,440.87

*+DEPT

200.00

VEHICLE MAINTENANCE/REPAIR

VEHICLE FUEL

610-40-2201
610-40-2202

204.07
5,024.22

MAINTENANCE CONTRACTS

610-40-2203
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CREDITS

1,410.00

SOFTWARE
TRAINING

610-40-2228
610-40-2266

120.58

496.17

CLERK'S EQUIPMENT FUND

**TOTAL

4386.17

COUNTY CLERK

**DEPT

397.08

MAINTENANCE CONTRACTS
TELECOMMUNICATIONS

612-20-2203
612-20-2207
612-20-2218

2.11
96.98

EQUIPMENT MAINTENANCE/REPAIR

CAPITAL QUTLAY GROSS RECEIPTS TX

1,416.21

**TOTAL

1,416.21

CAPITAL OUTLAY GROSS RECEIPTS TX
CO/BUILDINGS & IMPROVEMENTS

**DEPT

1,416.21

621-96-2611

HOME VISITING GRANT 65.52

**TOTAL

.00

55.52
55.52

HOME VISITING GRANT FY18

TELECOMMUNICATIONS

**DEPT

.00

629-49-2207

.00

833.33

SENIOR CITIZEN'S FUND

**TOTAL

.00
.00

833.33

SENIOR CITIZEN'S PROGRAM
PROFESSIONAL SERVICES

**DEPT

833.33

631-57-2272

2,750.00

JUVENILE JUSTICE GRANT

**TOTAL

2,750.00

CYFD JUVENILE JUSTICE GRANT FY17

PROFESSIONAL SERVICES

**DEPT

2,750.00

635-67-2272

.00

3,047.83

ESTANCIA BASIN WATER STUDY

**TOTAL

.00
.00

3,047.83

WATER BOARD

**DEPT

3,047.83

PROFESSIONAL SERVICES

650-71-2272

.00

RURAL ADDRESSING 3,646.29

**TOTAL

RURAL ADDRESSING
VEHICLE FUEL

.00
.00
.00

3,646.29

**DEPT

44 .55

3,488.34

675-07-2202

MAINTENANCE CONTRACTS

MILEAGE/PER DIEM

675-07-2203
675-07-2205
675-07-2207

00
.00

85.00

28.40

TELECOMMUNICATIONS

130.52

P&Z COURT FEES

**TOTAL

130.52

PLANNING & ZONING

*+*DEPT

32.00

VEHICLE MAINTENANCE/REPAIR

VEHICLE FUEL

685-08-2201
685-08-2202
685-08-2207

68.31
30.21

TELECOMMUNICATIONS

88.12

DOMESTIC VIOLENCE GRANT

**TQOTAL

88.12

WIND PILT

**DEPT

21.06
14.15
52.91

VEHICLE FUEL

620-05-2202
6950-09-2207

TELECOMMUNICATIONS

EQUIPMENT MAINTENANCE/REPAIR

690-09-~2218

EMERGENCY-511 FUND

2,929.30

**TOTAL
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CHECKS PRINTED 01/18/201% TC 02/04/2019

CHECK LISTING

2/04/13 7:44:16 (CHEC60)

ite

Amount

PO #

# DATE

Invoice

Item

Line

Description

Name

DATE

578.85

"E FIRE ALLOTMENT

518.43

33045

413119 01/29/2019

413-91-2210

30 YARD ROLL OFF DISPOSAL
PER TON FUEL/ENVIRONMENTAL

WASTE MANAGEMENT OF NM INC.

106542

J

625.91
1/30/2019

CHARGE REGULATORY COST RECOVERY
CHARGE ADMINISTRATIVE CHARGE

GRT INVOICE #8652312-0573-9

ACCT #20-91753-03006

107.48

3713119 01/29/2019

401-82-2210

MONTHLY TRASH PICK-UP FOR
THE MONTH OF FEBRUARY
INVOICE #8654631-0573-0

ACCT #650-0101387 7-0573-5

107.48

ANIMAL SHELTER

518.43

E FIRE ALLOTMENT

MAINTENANCE ON BLADES

INVOICE #602651

4 RIVERS EQUIPMENT,

119.22

33386

3413119 01/29/2019

402-60-2244

LLC

106543

bl

119.22
L/30/2019

115.22

ITY ROAD DEPARTMENT

TOTAL

/

287488.37 /
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NOTICE OF INTENT TO ACT ON PROPOSED ORDINANCE ALLOWING
LOW INCOME PROPERTY TAX REBATE PURSUANT TO N.M.S.A SEC. 7-2-14.3 (G)

Please take notice that the Board of County Commissioners of Torrance County, New Mexico
intends to consider and act upon an Ordinance to provide for a low-income property tax rebate
pursuant to N.M.S.A. Sec. 7-2-14.3 (G) at its regularly scheduled meeting on , 2019.
NMSA 1978, §7-2-14.3(G) (2003) requires that the Board of County Commissioners of each County
conduct a public hearing every odd-numbered year whether to consider whether or not the Commission
should pass an Ordinance rebating part of the property tax due from low-income taxpayers. A copy of
the proposed ordinance shall be available for inspection and copying during normal work hours at the
office of the County Clerk, Estancia, New Mexico upon request and payment of reasonable,

standard charges.




TORRANCE COUNTY ORDINANCE NO. 2019-

AN ORDINANCE ESTABLISHING A PROPERTY
TAX REBATE TO BENEFIT LOW-INCOME TAXPAYERS
PREAMBLE

WHEREAS, NMSA 1978, §7-2-14.3(G) (2003) requires that the Board of County Commissioners
of each County conduct a public hearing every odd-numbered year on the question of whether the
property tax rebate provided for in NMSA §7-2-14.3 benefiting low-income property taxpayers in
Torrance County should be made available through adoption of a county ordinance; and

WHEREAS, NMSA 1978 §7-2-14.3 (H) requires such ordinance adopted to specify the taxable
years to which it is applicable and requires the Board of County Commissioners to furnish the
State of New Mexico Taxaton & Revenue Department a copy of said ordinance no later than
September 1 of the first taxable year to which the ordinance applies; and

WHEREAS, NMSA 1978, §7-2-14.3(T) (2003), were this Ordinance to be passed, the County
would be required to pay the amount of the loss of income tax revenue to the state for the previous
taxable year attributable to the allowance of property tax rebates to taxpayers of Torrance County;
and

WHEREAS, the potential for loss to the County by virtue of it having to pay the State the amount
of the loss of income tax revenue attributable to the allowance of property tax rebates to the
taxpayers of Torrance County would be significant and the harm substantial provided the County’s
very limited resources.

NOW THEREFORE, BE IT ORDAINED that the Board of County Commissioners of the
County of Torrance adopts the Torrance County Property Tax Rebate Benefiting Low-Income
Property Taxpayers Ordinance, as follows:

ARTICLE 1. SHORT TITLE

This Ordinance shall be referred to as the Torrance County Property Tax Rebate Benefiting
Low-Income Property Taxpayers Ordinance.

ARTICLE I1. DEFINITIONS.

For the purposes of this Ordinance, the following definitions shall apply unless the context
clearly indicates or requires a different meaning.



Property Tax Liability. The amount of property tax resulting from the imposition of the county
and municipal property tax operating impositions on the net taxable value of the taxpayer's
principal place of residence calculated for the year for which the rebate is claimed.

Principal Place of Residence. The dwelling owned and occupied by the taxpayer and so much of
the land surrounding it, not to exceed five acres, as is reasonably necessary for use of the dwelling
as a home and may consist of a part of a multi dwelling or a multipurpose building and a part of
the land upon which it is built.

ARTICLE III. GENERAL PROVISIONS.
A. This Ordinance applies to the taxable years 2019 and 2020.

B. The tax rebate provided by this Ordinance may be claimed for the taxable year for which the
return is filed by an individual who:

(1) has his principal place of residence in Torrance County;

(2) is not a dependent of another individual;

(3) files a return; and

(4) incurred a property tax liability on his principal place of residence in the taxable year.

C. The tax rebate provided by this section shall be allowed for any individual eligible to claim the
refund pursuant to Subsection A of Article III of this Ordinance and who:

(1) was not an inmate of a public institution for more than six months during the taxable year;

(2) was physically present in New Mexico for at least six months during the taxable year for which
the rebate is claimed; and

(3) is eligible for the rebate as a low-income property taxpayer in accordance with the provisions
of Subsection D of Article III of this Ordinance.

D. A husband and wife who file separate returns for the taxable year in which they could have
filed a joint return may each claim only one-half of the tax rebate that would have been allowed
on the joint return.

E/ The tax rebate provided in this section is as specified in the following table:
LOW-INCOME TAXPAYER'S PROPERTY TAX REBATE TABLE
Taxpayer's Modified Gross Income Property Tax Rebate

But
Not
Over Over
$0 $ 75% of property tax liability
8,000
8,000 10,000 70% of property tax liability
10,000 12,000 65% of property tax liability
12,000 14,000 60% of property tax liability
14,000 16,000 55% of property tax liability

2



16,000 18,000 50% of property tax liability

18,000 20,000 45% of property tax liability
20,000 22,000 40% of property tax liability
22,000 24,000 35% of property tax liability.

F. If a taxpayer's modified gross income is zero, the taxpayer may claim a tax rebate in the amount
shown in the first row of the table. The tax rebate provided for in this section shall not exceed three
hundred fifty dollars ($350) per return and, if a return is filed separately that could have been filed
jointly, the tax rebate shall not exceed one hundred seventy-five dollars ($175). No tax rebate shall
be allowed any taxpayer whose modified gross income exceeds twenty-four thousand dollars
($24,000).

G. The tax rebate provided for in this section may be deducted from the taxpayer's New Mexico
income tax liability for the taxable year. If the tax rebate exceeds the taxpayer's income tax liability,
the excess shall be refunded to the taxpayer.

H. No later than December 31 of the year immediately following the first year in which the low-
income taxpayer property tax rebate provided in the Income Tax Act is in effect for Torrance
County, and no later than December 31 of each year thereafter in which the tax rebate is in effect,
the Taxation and Revenue Department shall certify to Torrance County the amount of the loss of
income tax revenue to the state for the previous taxable year attributable to the allowance of
property tax rebates to taxpayers of Torrance County. The County shall promptly pay the amount
certified to the department. If Torrance County fails to pay the amount certified within thirty days
of the date of certification, the department may enforce collection of the amount by action against
the county and may withhold from any revenue distribution to the county, not dedicated or pledged,
amounts up to the amount certified.

PASSED, APPROVED AND ADOPTED on this day of ,2019.

BOARD OF COUNTY COMMISSIONERS
TORRANCE COUNTY, NEW MEXICO

Ryan Schwebach, Chairman -District 11

Kevin McCall — District I

Javier Sanchez — District II1



ATTEST:

Linda Jaramillo -Torrance County Clerk
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2019-

A RESOLUTION TO SUPPORT THE EMWT REGIONAL WATER ASSOCIATION’S
REQUEST FOR CAPITAL OUTLAY

WHEREAS, the Torrance County Board of County Commissions supports efforts to
regionalize and link community water supplies; and

WHEREAS, the Commission appreciates the EMWT Board’s strong commitment to
keep Estancia Basin water in the Valley and its dedication to protect and conserve our limited
groundwater resources; and

WHEREAS, the Commission shares the EMWT’s goal to link municipal supplies and to
provide safe drinking water throughout the Estancia Valley; and

WHEREAS, EMWT’s regional efforts demonstrate money well-spent for New Mexico;
and

WHEREAS, The United States Department of Agriculture (USDA) has obligated
$3,994,500 of federal dollars to expire in February, 2020 which must be supplemented with State
funds;

NOW, THEREFORE BE IT RESOLVED:

The Torrance County Board of County Commissioners is in full support of the EMWT
Regional Water Association’s request for Capital Outlay funds during the 2019 Legislative Cycle
to leverage funding previously obligated by the USDA which require supplemental State
funding.

DONE THIS 13™ DAY OF FEBRUARY 2019.
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CONTINUATION PAGE 2, RESOLUTION NO.
A RESOLUTION TO SUPPORT THE EMWT REGIONAL WATER ASSOCIATION’S
REQUEST FOR CAPITAL OUTLAY

APPROVED AS TO FORM ONLY: BOARD OF COUNTY COMMISSIONERS

County Attorney Date Ryan Schwebach, Chair

Kevin McCall, Member

Javier Sanchez, Member
ATTEST:

Linda Jaramillo, County Clerk

Date:
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2019-

A RESOLUTION TO APPROVE THE CREATION OF CLASSIFIED SERVICE
APPOINTMENT OF “TERM STATUS” PERSONNEL

WHEREAS, the Torrance County Commission recognizes the need to create a new
Classified Service Appointment of “Term”; and

WHEREAS, the Commission recognizes the need to create personnel positions (“Term
Status” employees) for special projects and/or to utilize funding that is non-recurring in nature;
and

WHEREAS “Term Appointment” is defined as: A position created for a special project
or a state or federally funded program with a limited duration; and

WHEREAS The County believes that the creation of a “Term Status” employee will aid in
providing for the health, safety, and welfare of the citizens of Torrance County;

NOW, THEREFORE BE IT RESOLVED:

The Torrance County Board of Commissioners herby creates “Term Status” employees in
the County of Torrance. A “Term Status™ Employee is defined as an employee who completes the
six-month probationary period required by Torrance County Personnel Ordinance 2000-1 “Term
Status” employees shall have all of the rights and privileges of career status employees except
“Term Status” employees may be expired due to reduction or loss of funding for the special project
or state or federally funded program for which he/she was employed, or when the special project
or program ends. “Term Status” employees may fill full or part-time positions within the County
provided such positions exist and said employee meets the qualifications of said position(s).

DONE THIS 13™ DAY OF FEBRUARY, 2019.
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CONTINUATION PAGE 2, RESOLUTION NO.
A RESOLUTION TO APPROVE THE CREATION OF CLASSIFIED SERVICE
APPOINTMENT OF “TERM”

APPROVED AS TO FORM ONLY: BOARD OF COUNTY COMMISSIONERS

County Attorney Date Ryan Schwebach, Chair

Kevin McCall, Member

Javier Sanchez, Member
ATTEST:

Linda Jaramillo, County Clerk

Date:
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PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax
Www.torrancecountvnm.org

County Commission
Commissioner Kevin McCall, District 1
Commissioner Ryan Schwebach, District 2
Commissioner Javier E. Sanchez, District 3
County Manager
Wayne Johnson
Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.
A— —— !
Name: ool Sedillo eosuwrers O e
First Last Department / Company / Organization Name
Today’s Date:  o)- [,- l‘j Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: _(7Z 809\ Fax Number:

Email Address: '7L6'€le//0 @ '%Cﬂ/ﬂ US

Is this request for the next Commission meeo If no, date of Commission Meeting:

Brief explanation of business to be discussed: _
" Kesgluhon - Cagh D faud M u;\
(

R

‘Would you like this Agenda Faxed toyou? Yes No

Is this a Resolution , Contract, Agreement, Grant Application, Other? MLJ’LO/U\J

Has this been reviewed by Grant Committee? YES yo N /A’ If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attome@ NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? YE@ Imitials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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State of New Mexico
County of Torrance
Resolution # 2019-____

Cash on Hand Policy

WHEREAS, the Governing Body in and for the County of Torrance, State of New Mexico met
in regular session on Wednesday, February 13, 2019; and,

WHEREAS, the County departments have a need to have cash on hand for change drawers
when taking payments from the public; and,

WHEREAS, Torrance County needs a policy to regulate cash on hand and the procedure to
obtaining cash for cash drawers and,

WHEREAS, the County Manager and County Treasurer are hereby authorized to execute this
policy; and

NOW THEREFORE, BE IT HEREBY RESOLVED that the Board of County
Commissioners, Torrance County, State of New Mexico hereby authorizes this cash on hand
policy with the following stipulations:

1. A form to request cash on hand be developed by the County Manager and County
Treasurer to capture all the necessary information for the establishment or increase of a
cash drawer.

2. The form must be approved and signed by the Department Head requesting the cash
drawer, the County Manager, the County Treasurer and the Employee issuing the check.

3. A check be issued from internal bank TR to the Torrance County Treasurer.

4. The check must be approved and signed by an authorized bank signer(s).

5. The check must be endorsed and cashed by the County Treasurer.

6. The request form must be signed by an employee of the bank at the time the check is

cashed.

7. A change drawer log must be completed and signed by the County Treasurer and the
Department Head upon delivery of the cash to the requesting department.

8. All forms and records will be retained in the County Treasurer’s office for audit review.



RESOLVED: In Regular Board Session this 13™ day of February 2019.

Attest:

County Clerk

TORRANCE COUNTY COMMISSION

Kevin McCall, District 1

Ryan Schwebach, District 2

Javier E. Sanchez, District 3
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TORRANCE COUNTY RESOLUTION
Resolution No.

A RESOLUTION AUTHORIZING THE COUNTY TO SUBMIT AN APPLICATION TO THE
DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION
TO PARTICIPATE IN THE LOCAL DWI GRANT AND DISTRIBUTION PROGRAM AND
DELEGATING AUTHORITY.

WHEREAS, the Legislature enacted Section 11-6A-1 through 11-6A-6 NMSA 1978 as
amended to address the serious problems of Driving While Intoxicated (DWI) in the State; and

WHEREAS, a program is established to make grant and distribution funding available to
counties and municipalities for new, innovative or model programs, services or activities to
prevent or reduce the incidence domestic abuse related to DWI, DWI, alcoholism and alcohol
abuse; and

WHEREAS, the county DWI planning council and other governmental entities approval
must be received in order to apply for grant and distribution funding; and

WHEREAS, the County along with participating agencies is making application to the
Department of Finance and Administration, Local Government Division for program funding.

NOW THEREFORE, BE IT RESOLVED by the governing body of the
TORRANCE COUNTY COMMISSION _ that the County Chairperson, or designee , on
behalf of the County and all participating entities is authorized to submit an application for
Distribution and/or Grant Fiscal Year 2020 program funding under the regulations established
by the Local Government Division.

APPROVED AND ADOPTED by the governing body at its meeting of JANURY 23
2019 _

County Commission Chairperson/Designee

Attest:

DWI Planning Council Representative County Clerk (SEAL)
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STATEMENT OF ASSURANCES
Local DWI Grant and Distribution Program

Fiscal Year 2020: July 1, 2019 — June 30, 2020

The applicant hereby assures and certifies compliance with the following statutes, rules,
regulations, and guidelines associated with the acceptance and use of funds under the New
Mexico Local DWI Grant and Distribution Program:

1. Compliance with the provisions of the New Mexico Local DWI Grant Program Act, Sections
11-6A-1 through 11-6A-6 NMSA 1978 as amended, the NMAC Title 2, Chapter 110 Part 4
Regulations, and the approved LDWI Guidelines.

2. The applicant has the responsibility and legal authority to receive and expend funds as
described in the grant and distribution project description, as well as to finance the grantee
share (minimum 10%) of costs of the project, including all project overruns.

3. Compliance with the State Procurement Code, Sections 13-1-21 through 13-1-199, NMSA
1978 as amended, with the exception of Home Ruled Governments. All project-related
services, activities or programs done through a service provider must be implemented
through a professional services contract. Any project-related contract, subcontract, or
agreement and related amendments, providing services to the grant or distribution program,
must be submitted for administrative review by the Local Government Division prior to
execution.

4. Adherence to all financial, accounting, and reporting requirements of the Department of
Finance and Administration. Distribution programs will include the Exhibit F, the Local DWI
Distribution Fund Financial Status Report. Grant programs will include the Local DWI
Program Request for Payment/Financial Status Report, Exhibit D. The said reports shall
include a narrative of successes and challenges, a detailed budget breakdown of
expenditures to date, a summary of any fees collected and/or expended, the Screening and
Tracking Report, the Managerial Data Set, Planning Council meeting agendas and minutes,
and such other information following the objectives of the county's evaluation as may be of
assistance to the Division in its evaluation.

5. Compliance with the requirement to not budget, nor expend, any of the grant amount awarded
or the amount distributed for indirect administrative costs incurred during the grant or
distribution fiscal period. Requests for payment or financial status reports shall document all
direct program administrative expenditures and in-kind/match administrative expenditures.

6. Compliance with the requirement to not budget, nor expend, greater than ten percent of the
grant amount awarded or the amount distributed for capital purchases incurred during the
grant or distribution fiscal period. Requests for payment or financial status reports shall

1
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10.

11.

12.

13.

14.

specify all capital purchases. The ten percent cap for capital purchases does not exist
with detoxification funding grants.

Compliance with all required reports, including but not limited to: the first quarter narrative
and fiscal reports due on the last working day of October; the second quarter narrative and
fiscal reports due on the last working day of January; and the third quarter narrative and fiscal
reports due on the last working day of April; the fourth and the final quarter Grant Fiscal report
due by the 10" of July and the fourth and final narrative and distribution fiscal reports for the
fiscal year due the last working day of July. Annual protocols for the screening, treatment,
and compliance monitoring components are due the last working day of July for the current
fiscal year. The annual reports which include program evaluation are due the last working day
of July for the prior fiscal year.

Compliance with the current Local DWI Grant Program Screening Guidelines. To avoid any
conflict of interest, or appearance of conflict of interest, screeners should not be affiliated with
any contracted treatment agency. Clients will be given options (a list of available providers)
for alcohol related treatment and will not be mandated to a particular treatment agency.

if applicable to the applicant, compliance with the requirements of the Health Insurance
Portability and Accountability Act of 1996 (HIPAA) and the Department of Health and Human
Services regulation entitled “Standards for Privacy of Individually Identifiable Health
Information”, 45 CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the HIPAA
Regulations).

Any distribution program under run amount for the fiscal year must be returned to the Local
DWI Grant Fund by September 30 of the following fiscal year. Failure to remit an under run

‘to the Local DWI Grant Fund will cause suspension of grant reimbursements and/or future

distributions until the remittance is made.
Grant program under runs revert to the Local DWI Grant Fund.

Compliance with all applicable conditions and requirements prescribed by the Division in
relation to receipt/accountability of state General Funds.

The grant applicant will follow the scope of work for the grant program, as negotiated with the
Local Government Division, and in accordance with the local planning council's approved
plan. The applicant will submit any proposed modifications/amendments to the scope of work

‘to the Division for its approval, prior to execution.

The distribution program applicant will follow the local planning council’'s application as
approved by DWI Grant Council in the application review process. The applicant will submit
any proposed modifications/amendments to this proposal to the Division for its written
approval, prior to execution of changes to programs.

2
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15.

16.

17.

18.

Compliance with conflict of interest prohibitions whereby no member, officer, or employee of
the grant or the distribution program, or its designee or agents, no voting member of the local
planning council or of the governing body of the locality in which the program is situated, and
no other public official of such locality who exercises any functions or responsibilities with
respect to the program during his/her tenure (or for one year thereafter) shall have any
interest, direct or. indirect, in any contract or subcontract for work to be performed in the
program. The grant and/or the distribution program shall incorporate, in all such contracts or
subcontracts, a provision prohibiting such interest pursuant to the purposes of these stated
provisions.

Compliance with the maintenance of records as will fully disclose the amount and disposition
of the total funds from all sources budgeted for the grant or distribution agreement period, the
purpose of undertaking for which such funds were used and the amount and nature of all
contributions from other sources, and such other records as the Division shall prescribe. Such
records shall be preserved for a period stated in the Local DWI Grant Fund Agreement
following completion of all the conditions of the grant agreement and the distribution program
administrative guidelines.

The applicant will provide access to authorized State officials and representatives of all books,
accounts, records, reports, files, and other papers, things, or property pertaining to the project
in order to make audits, examinations, excerpts and transcripts.

The applicant will provide DFA’s auditor and evaluator timely access to all program records
and information. Additionally, the applicant will assure that records of subcontractors working
for the applicant are retained and made available to DFA's auditor and evaluator.

County Commission Chairperson (or Designee)  (Please Print)

Signature Date

3
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MEMORANDUM OF UNDERSTANDING

The TORRANCE COUNTY DWI Program (hereinafter referred to as the “Program”) and
the New Mexico Department of Finance and Administration/Local Government
Division/Driving While Intoxicated Program (hereinafter referred to as “Division™) hereby
exchange the following assurances and enter into the following Memorandum of
Understanding (MOU):

The Division assures:

1.

That Division is in full compliance with the provisions concerning security
for records and research activities in in accordance with Federal
Confidentiality regulations, 42 CFR Part 2.16 and 2.52.

That client identifying information will not be re-disclosed except back to
the Program from which the information was obtained, or according to the
terms of this MOU.

That in receiving, storing, processing, or otherwise dealing with any
information from the Program about the clients in the Program, the Division
acknowledges it is bound by the provisions of the Federal confidentiality
regulations, 42 CFR Part 2.

That the Division shall undertake to resist any effort to obtain access to
information pertaining to patients otherwise than as expressly provided for
in the Federal confidentiality regulations, 42 CFR Part 2.

That the Division is not a “covered entity” as defined by the Department of
Health and Human Services Regulations entitled “Standards for Privacy of
Individually Identifiable Health Information”, 45 CFR Parts 160 and 164,
implementing the Health Insurance Portability and Accountability Act of
1996 (HIPAA); (the HIPAA Regulations).

That the Division shall never possess treatment or maintain any
“individually identifiable health information” or transmit “protected health
information” as defined by the HIPAA Regulations and in the Health
Information Technology for Economic and Clinical Health Act of 2009
(HITECH Act).



The Program agrees to:

1.

Upon request, provide the Division or other parties authorized with client
records for those clients provided services through the Local Government
Division DWI Grant Program, for the purpose of conducting outcome
monitoring research activities, and evaluation of LDWI Program
interventions.

If applicable, comply with the requirements of the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), the Health Information
Technology for Economic and Clinical Health Act of 2009 (HITECH Act)
and the Department of Health and Human Services Regulation entitled
“Standards for Privacy of Individually Identifiable Health Information”, 45
CFR Parts 160 and 164, applicable to entities covered by HIPAA; (the
HIPAA Regulations).

Report or transmit data to the Division that deletes and contains no
“individually identifiable health information” or “protected health
information” as defined by the HIPAA Regulations and the Health
Information Technology for Economic and Clinical Health Act of 2009
(HITECH Act).

County Commission Chairperson (or Designee)
(Please Print)

Signature

Date

Executed this day of 20

, Director

Local Government Division

p.2
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DOH ASSURANCES AND COOPERATIVE AGREEMENT

The TORRANCE COUNTY County/Municipality DWI Program referred to as the
“Program” and the New Mexico Department of Health (DOH), Epidemiology and
Response Division (ERD) hereby receives the following assurances and enters into the
following cooperative agreement, to carry out the requirements of the evaluation MOU
between DOH and the Department of Finance and Administration:

The DOH:

1.

Acknowledges that it is in full compliance with the provisions concerning research
activities in in accordance with Federal confidentiality regulations, 42 CFR 2.16
and 2.52, including:

a. That a research protocol is maintained in accordance with the security
requirements of 42 CFR 2.16; and

b. That client identifying information will not be re-disclosed except back to
the Program from which the information was obtained; and no individual
client will be identified in any report resulting from any epidemiologic
research; and

Acknowledges that in receiving, storing, processing, or otherwise dealing with
any information from the Program about the clients in the Program, the ERD is
fully bound by the provisions of the Federal confidentiality regulations, 42 CFR
Part 2: and

Resists any effort to obtain access to information pertaining to patients otherwise
than as expressly provided for in the Federal confidentiality regulations, 42 CFR
Part 2.

The Program:

1.

Agrees to allow the ERD access to client records from the web based client
screening and tracking system for those clients provided services through the
Local Government Division DWI Grant Program, for the purpose of conducting
outcome monitoring research activities.

This agreement will become effective on July 1, 2019.
This agreement will expire on June 30, 2020.



County Manager or other authorized official ~ (Please Print)

Signature Date

Michael Landen, MD, MPH, Date
State Epidemiologist and

Director Epidemiology and Response Division

New Mexico Department of Health

Harold Runnels Building

1190 St. Francis Drive

Santa Fe, NM 87502

P2
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Distribution and Grant Funding Application Cover Sheet
Local DW! Grant Program
Local Government Division - DFA

County/Municipality: TORRANCE COUNTY Application Date: 3/1/2018
Program Centact Person: Fiscal Agent as listed on current W-9:
Name: Tracey Master Contact Person: _Tracy Sedillo
Address: PO Box 48 Mailing Address: PO Box 318
City, Zip: Estancia NM 87016 City, Zip: Estancia, NM 87016
Telephone: 505-705-0332 Telephone: 505-544-4802
E-Mail: tmaster@tenm.us E-Mail: tsedillo@tenm.us
Indicate amounts budgeted for each program area.
Distribution Grant Component Total

Prevention 48,071.00 56,321.00 104,392.00
Enforcement 11,650.00 8,037.00 19,687.00
Screening ] 8,037.00 8,037.00
Domestic Abuse 11,537.00 11,537.00
Treatment - 21,537.00 21,537.00
Compl. Mtr./track 4,550.00 8,037.00 12,587.00
Coord/Plan& Eval. 10,025.00 8,037.00 18,062.00
Alt. Sentencing 23,500.00 8,037.00 31,537.00

Total 87,796.00 129,580.00 227,376.00

Total Distrib. Total Grant Total Program
Request Request Request

Certification:

The attached resolution adopted by the governing body of _"TORRANCE COUNTY_ on _February 13, 2019_ authorizes the

(Applicant) (Date)

applicant to file this application for assistance from the State of New Mexico. To the best of my knowledge,

the information presented in this application is true and correct.

Printed Name/Title

Signature of County Commissioner/Mayor

Revised: January 2019
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PO Box 48
205 9" Street
Estancia, NM 87016
(505) 246-4725 Main Line (505) 384-5294 Fax

County Commission
Commissioner Chair Jim Frost, District 1
Commissioner Paul M. (Tito) Chavez, District 2
Commissioner LeRoy Candelaria, District 3

www.torrancecountynm.org County Manager
Email: torrance@torrancecountynm.org Bob Ayre
Executive Assistant
MER Annette Ortiz
REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: %“@H Qﬂ@u Lﬁ;&'m&" . L% Df%tﬁil_w\{

First Depariment / Company / Organization Name

Today’s Date: j%/ / O? Mailing Address:
Telephone number/Extension:l% A& C/ O@B ) Fax Number: _S/05 S = ("{ q&ﬂ 36

Would you like this Agenda Faxed to you? Yes

(Departments/employees of Torrance County need not include their address)

_____Email Address:

13/ L2

Is this request for the next Commission meeting? ™ v, If no, date of Commission Meeting:

Brief explanation of business to be discussed:

Reasioal oF (ease Lo BizhuB (op o

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by the County Attorney? YES

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? YE Comptroller Initials:

No Impact

Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other:
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PO Box 48
205 9™ Street
Estancia, NM 87016
(505) 246-4725 Main Line (505) 384-5294 Fax

County Commission
Commissioner Chair Jim Frost, District 1
Commissioner Paul M. (Tito) Chavez, District 2
Commissioner LeRoy Candelaria, District 3

www.torrancecountynm.org County Manager
Email: torrance@torrancecountynm.org Bob Ayre
Executive Assistant
R Annette Ortiz
REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: E)Q,Vk %C&% ,[-tL’f“ Q\ (?D':\ﬁHCJ("'C jj/\

First D*;nrtmem / Company / Organization Neme

Today’s Date: Q—/ "]L / / C} Mailing Address:
L} |

(Departments/employees of Torrance County need nof include their address)

Telephone number/Extension: S}S— 284 - RATPS Fax Number:

____Email Address: !’)O{ au.g"\ef "'(“f:\‘\@ h\ rrgnce Col éd‘j 9/ (. oy

Is this request for the next Commission meeting@m If no, date of Commission Meeting:

Brie\f explanation of business to be discussed: . .
lmu\ cest vadio wajl Alohanee . kVlce. G S\’L@QMQ«C&‘ ot Mchubla

N
Is this a Resolution , Contract, Agreement, Grant Application, Other?mw

Has this been reviewed by the County Attorney? YES

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? "E Comptroller Initials:

No Impact

Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other:




@ MOTOROLA SOLUTIONS

1299 E Algonquin Rd

SERVICE AGREEMENT

Contract Number: USC000048834

Attn: National Service Support, 1L06 Door # 82 Contract Modifier: R1
Schaumburg, IL 60196
Date: 10/03/2018
Company Name: TORRANCE COUNTY OFFICE Required P.O. :
Customer #: 1012507276
Attn: Bill to Tag # :
Bllllng Address: PO BOX 449 Contract Start Date : 01-Jan-2019
Contract End Date : 30-Jun-2019
City, State, Zip: MC INTOSH , NM, 87032 Anniversary Day : Jun 30th
Payment Cycle : MONTHLY
Customer Contact: Dorothy Rivera y P%) #-
Phone: 505-384-2705
Qty | Service Name Service Description Monthly Ext Extended Amt
SVCO1SVC1410C | ONSITE INFRASTRUCTURE RESPONSE-STANDARD $128.91 $9,281.89
SVCO1SVC1101C | ASTRO INFRASTRUCTURE REPAIR W/ADV REPL $59.86 $4,300.84
SVCO1SVC1102C | ASTRO DISPATCH SERVICE $10.71 $771.31
SVC01SVC1104C | ASTRO TECHNICAL SUPPORT $24.25 $1,745.52
SVCO1SVC0335A | NETWORK PREVENTIVE MAINT-LEVEL 1 $27.27 $1,964.27
SVCO1SVC2012C | SP - CONTRACT ADMINISTRATION SERVICE $28.63 $2,060.92
[ Subtotal - Recurring Services| $279.64| $20,133.75
Subtotal - One-Time Event Service $0.00 $0.00;
Tax| $0.00 $1,387.33
Total $279.64 $21,521.08

THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING JURISDICTIONS WHERE
APPLICABLE, TO BE VERIFIED BY MOTOROLA

SPECIAL INSTRUCTIONS:

70-000-16-00014AJ, Amendment 5.

I received Statements of Work that describe the services provided on this Agreement. Motorola's Service Termsand
Conditions, a copy of which is attached to this Service Agreement, is incorporated herein by this reference.




@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

1299 E Algonquin Rd Contract Number: USC000048834
Attn: National Service Support, IL06 Door # 82 Contract Modifier: R1
Schaumburg, IL 60196

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE

CUSTOMER (PRINT NAME)

WM a Aerta Customer Support Manager 10/05/2018

MOTORO{A REPRESENTATIVE(SIGNATURE) TITLE DATE
Christopher C. Aerts (575) 202-8111

MOTOROLA REPRESENTATIVE(PRINT NAME) PHONE

Company Name : TORRANCE COUNTY OFFICE
Contract Number : USC000048834

Contract Modifier : R1

Contract Start Date : 01-Jan-2019

Contract End Date :  30-Jun-2019



@ MOTOROLA 50LUTIONS SERVICE AGREEMENT

1299 E Algonquin Rd Contract Number: USC000048834
Atftn: National Service Support, IL06 Door # 82 Contract Modifier: R1
Schaumburg, IL 60196

Service Terms and Conditions

Motorola Solutions Inc. ("Motorola”) and the customer named in this Agreement ("Customer”) hereby agree as follows:

Section 1. APPLICABILITY
These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Gustomer either (1) maintenance, support, or
other services under a Motorola Service Agreement, or (2) installation services under a Motorola Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1 “Agreement’ means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or the Installation Agreement, as
applicable; and any other attachments, all of which are incorporated herein by this reference. In interpreting this Agreement and resolving any ambiguities,
these Maintenance Service Terms and Conditions take precedence over any cover page, and the cover page takes precedence over any attachments,
unless the cover page or attachment states otherwise.

2.2 “Equipment’ means the equipment that is specified in the attachments or is subsequently added to this Agreement.
2.3 ‘“Services” means those installation, maintenance, support, training, and other services described in this Agreement.

Section 3. ACCEPTANCE
Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the Agreement. This Agreement becomes
binding only when accepted in writing by Motorola. The term of this Agreement begins on the “Start Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES
4.1 Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other document attached to this Agreement.
At Customer’s request, Motorola may also provide additional services at Motorola's then-applicable rates for the services.

4.2 lfMotorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment will be serviced at levels set forth
in the manufacturer’s product manuals; and routine service procedures that are prescribed by Motorola will be followed

4.3  If Customer purchases from Motarola additional equipment that becomes part of the same system as the initial Equipment, the additional equipment
may be added to this Agreement and will be billed at the applicable rates after the warranty for that additional equipment expires.

4.4 All Equipment must be in good working order on the Start Date or when additional equipment is added to the Agreement. Upon reasonable request by
Motorola, Customer will provide a complete serial and model number list of the Equipment. Customer must promptly notify Motorola in writing when any
Equipment is lost, damaged, stolen or taken out of service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the
month in which Motorola receives the written notice.

4.5 Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous environments.

4.6  If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason, Motorola may modify the scope of
Services related to that Equipment; remove that Equipment from the Agreement; or increase the price to Service that Equipment.

4.7  Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's notification in a manner consistent with the
level of Service purchased as indicated in this.

Section 5. EXCLUDED SERVICES

5.1 Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other than the normal, customary,
intended, and authorized manner; use not in compliance with applicable industry standards; excessive wear and tear; or accident, liquids, power surges,
neglect, acts of God or other force majeure events.

5.2 Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of the Equipment, such as batteries
or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips, battery chargers, custom or special products, modified units, or
software; and repair or maintenance of any transmission line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler.
Motorola has no obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or for Equipment
malfunction caused by the transmission medium.

Section 8. TIME AND PLACE OF SERVICE



@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

1299 E Algonquin Rd Contract Number: USC000048834
Attn: National Service Support, IL06 Door # 82 Contract Modifier: R1
Schaumburg, IL 60196

Service will be provided at the location specified in this Agreement. When Motorola performs service at Customer's location, Customer will provide
Motorola, at no charge, a non-hazardous work envirenment with adequate shelter, heat, light, and power and with full and free access to the Equipment.
Waivers of liability from Motorola or its subcontractors will not be imposed as a site access requirement. Customer will provide all information pertaining to
the hardware and software elements of any system with which the Equipment is interfacing so that Motorola may perform its Services. Unless otherwise
stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and holidays. Unless otherwise stated in this
Agreement, the price for the Services exclude any charges or expenses associated with helicopter or other unusual access requirements; if these charges or
expenses are reasonably incurred by Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7. CUSTOMER CONTACT
Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available twenty-four (24) hours per day,
seven (7) days per week, and an escalation procedure to enable Customer's personnel to maintain contact, as needed, with Motorola.

Section 8. INVOICING AND PAYMENT

8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and will appropriate funds each
year through the contract end date. Unless alternative payment terms are stated in this Agreement, Motorola will invoice Customer in advance for each
payment period. All other charges will be billed monthly, and Customer must pay each invoice in U.S. doltars within twenty (20) days of the invoice date

8.2  Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or assessments that are levied as a result
of Services rendered under this Agreement (except income, profit, and franchise taxes of Motorola) by any governmental entity. The Customer will pay all
invoices as received from Motorola. At the time of execution of this Agreement, the Customer will provide all necessary reference information to include on
invoices for payment in accordance with this Agreement.

8.3  Atthe end of the first year of the Agreement and each year thereafter, a CPI percentage change calculation shall be performed. Should the annual
inflation rate increase greater than 5% during the previous year, Motorola shall have the right to increase all future maintenance prices by the CPl increase
amount exceeding 5%. The Midwest Region Consumer Price Index (https://www.bls.gov/regions/mountain-plains/news-release/
consumerpriceindex_midwest.htm), All items, Not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take
place once the annual average for the new year has been posted by the Bureau of Labor Statistics

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period of ninety {90) days from the date
the performance of the Services are completed. In the event of a breach of this warranty, Customer’s sole remedy is to require Motorola to re-perform the
non-conforming Service or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1  If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a written and detailed notice of the
default. The non-performing party will have thirty (30) days thereafter to provide a written plan to cure the defauit that is acceptable to the other party and
begin implementing the cure plan immediately after plan approval. If the non-performing party fails to provide or implement the cure plan, then the injured
party, in addition to any other rights available to it under law, may immediately terminate this Agreement effective upon giving a written notice of termination
to the defaulting party.

10.2  Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this Agreement, including payments which
may be due and owing at the time of termination. All sums owed by Customer to Motorola will become due and payable immediately upon termination of
this Agreement. Upon the effective date of termination, Motorola will have no further obligation to provide Services.

10.3  If the Customer terminates this Agreement before the end of the Term, for any reason other than Motorola default, then the Customer will pay to
Motorola an early termination fee equal to the discount applied to the last three (3) years of Service payments for the original Term.

Section 11. LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict liability in tort, or otherwise, will be
limited to the direct damages recoverable under law, but not to exceed the price of twelve (12) months of Service provided under this Agreement.
ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE
LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR
OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR
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1299 E Algonquin Rd Contract Number. USC000048834
Attn: National Service Support, IL06 Door # 82 Contract Modifier: R1
Schaumburg, IL 60196

THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No action for contract breach or otherwise relating to the
transactions contemplated by this Agreement may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an
open account. This limitation of liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

121 This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether written or oral, related to the
Services, and there are no agreements or representations concerning the subject matter of this Agreement except for those expressed herein. The
Agreement may not be amended or modified except by a written agreement signed by authorized representatives of both parties.

12.2  Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement, however, an omission of the reference
to this Agreement will not affect its applicability. In no event will either party be bound by any terms contained in a Customer purchase order,
acknowledgement, or other writings unless: the purchase order, acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the
intention of both parties to override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1  Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished to Customer under this
Agreement will remain Motorola’s property, will be deemed proprietary, will be kept confidential, and will be promptly returned at Motorola's request.
Customer may not disclose, without Motorola's written permission or as required by law, any confidential information or data to any person, or use
confidential information or data for any purpose other than performing its obligations under this Agreement. The obligations set forth in this Section survive
the expiration or termination of this Agreement.

13.2  Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time by Customer to Motorola will be
deemed secret or confidential. Motorola will have no obligation to provide Customer with access to its confidential and proprietary information, including cost
and pricing data.

13.3  This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under any Motorola patent, copyright,
trade secret, or other intellectual property, including any intellectual property created as a result of or related to the Equipment sold or Services performed
under this Agreement.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications Commission or any other federal,
state, or local government agency and for complying with all rules and regulations required by governmental agencies. Neither Motorola nor any of its
employees is an agent or representative of Customer in any governmental matters.

Section 15. COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage on contract, solicit the employment
of, or recommend employment to any third party of any employee of Motorola or its subcontractors without the prior written authorization of Motorola. This
provision applies only to those employees of Motorola or its subcontractors who are responsible for rendering services under this Agreement. If this
provision is found to be overly broad under applicable law, it will be modified as necessary to conform to applicable law.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose of this Agreement will be and
remain the sole property of Motorola. Customer will safeguard all such property while it is in Customer's custody or control, be liable for any loss or damage
to this property, and return it to Motorola upon request. This property will be held by Customer for Motorola's use without charge and may be removed from
Customer’s premises by Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1  if any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and effect.

17.2  This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State in which the Services are
performed.

17.3  Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4  Neither party is liable for delays or lack of performance resuiting from any causes that are beyond that party’s reasonable control, such as strikes,
material shortages, or acts of God.
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17.5  Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this Agreement.

17.6  Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder without the prior written consent of
the other Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or transfer without the necessary consent will be
void. Notwithstanding the foregoing, Motorola may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of
Customer. In addition, in the event Motorola separates one or more of its businesses (each a "Separated Business”), whether by way of a sale,
establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior written consent of the other Party and at
no additional cost to Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its affiliates (and Motorola and its
affiliates, to the extent applicable) following the Separation Event.

17.7  THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF THE START DATE UNLESS
EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION
TO DISCONTINUE THE AGREEMENT NOT LESS THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE. At the anniversary date, Motorola may
adjust the price of the Services to reflect its current rates.

17.8  If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in effect at the time of the termination or
expiration will apply to those Services and Customer agrees to pay for those services on a time and materials basis at Motorola’s then effective hourly rates.

17.9  This Agreement may be executed in one or more counterparts, all of which shall be considered part of the Agreement. The parties may execute this
Agreement in writing, or by electronic signature, and any such electronic signature shall have the same legal effect as a handwritten signature for the
purposes of validity, enforceability and admissibility. In addition, an electronic signature, a true and correct facsimile copy or computer image of this
Agreement shall be treated as and shall have the same effect as an original signed copy of this document.

Revised June 16, 2018



Agenda Item
No. 13-4



Agenda Item
No. 13-B



LYUJ 77 DUCLT
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax

Lommissioner Kevin McCall, District 1
Commissioner Ryan Schwebach , District 2
Commissioner Javier E. Sanchez, District 3

County Manager
www.torrancecountynm.org Belinda Garland
Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Namezmlézz@m&/_ P lmopor Qe

First Last ! any / Organization Name

Today’s Date: / '074/ -/ 9 Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: Fax Number:
‘Would you like this Agenda Faxed to you? Yes

No

Email Address:

Is this request for the next Commission meeﬁng'@ vo If no, date of Commission Meeting:

Brief explanation of business to be discussed:
Torreon /Jca/ﬁu ice S Zorrance (Duntu /emorondum
6§ Unders#and: ng - Mscussion

Is this a Resolution , Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? YES xo If yes, corresponding paperwork must be attached.
Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? YES yo Comptroller Initials:
No Impact
Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other:
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