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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Kevin McCall, District 1
Ryan Schwebach, District 2
Javier Sanchez, District 3

Janice Barela, County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, October 14, 2020 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Changes to the Agenda

4, PROCLAMATIONS

5. CERTIFICATES AND AWARDS

6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the September 10, 2020 Special Meeting
Minutes.

B. COMMISSION: Motion to approve the September 23, 2020 Torrance County Board
of County Commission Minutes.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Approval of Payables.
10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
11.  ADOPTION OF RESOLUTION
A. FINANCE: Motion to approve Budget Increase for Clerk Election Grant,

12. APPROVALS
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Administrative Meeting Agenda October 14, 2020

A. DISPATCH: Motion to approve funding from the Capital Outlay budget for purchase
and installation of an ice shield over the emergency communications shelter on Capilla Peak.

B. 9-11 DISPATCH: Motion to approve the Enhanced 911 Act Program: Project No.
21-E-13, Amendment | increasing grant amount by $19,613 to total award of $207,546.

C. DWI: Motion to approve bylaws for Torrance County DWI Planning Council.

D. CLERK: Motion to approve Ratification of application for COVID-19 Election
Response application and grant agreement for $13,322.75.

E. FIRE: Motion to approve Lease Agreement between RGV CASA and Torrance
County Fire Department, superseding previous Lease Agreement approved on August 12,
2020.

F. FIRE: Motion to approve request to apply for EMS Fund Act Grant.
13.  DISCUSSION
A, MANAGER: EMWT update, Bobby Ortiz

14. EXECUTIVE SESSION

A. MANAGER: Discuss Deputy County Manager position, closed pursuant to NMSA
section 10-15-14(H)(2).

B. MANAGER: Purchase of real property for Emergency Management, closed pursuant
to NMSA section 10-15-1(H)(8).

C. MANAGER: Purchase of the County Fairgrounds, closed pursuant to section 10-15-
1(H)(8).

15. Announcement of the next Board of County Commissioners Meeting:
October 28, 2020 @ 9:00AM

16. SIGNING OF OFFICIAL DOCUMENTS

17. ADJOURN
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DRAFT COPY
Torrance County Board of Commissioners
Special CLOSED Commission Meeting
September 10, 2020
8:00 AM

Commissioners Present:
RYAN SCHWEBACH - CHAIR
KEVIN MCCALL - MEMBER
JAVIER SANCHEZ - MEMBER
Others Present:
JOHN BUTRICK - COUNTY ATTORNEY
GENELL MORRIS - ADMINISTRATIVE ASSISTANT

1. Call Meeting to order
Chairman Schwebach: Calls September 10, 2020 Special Closed Commission
Meeting to order at 8:04 AM

2. DISCUSSION - None
3. APPROVALS - None

4. EXECUTIVE SESSION:
A. MANAGER: Interviews of County Manager Candidates,
Closed pursuant to 10-15-1(H)(2).

Chairman Schwebach: Motion to go into executive session.
Commissioner McCall: Second the motion
Roll Call Vote: All in favor - MOTION CARRIED

Executive Session began at 8:05 AM

Chairman Schwebach: Motion to go into regular session.
Commissioner McCall: Second the motion
Roll Call Vote: All in favor - MOTION CARRIED

Return to Regular Session at 12:39 PM

Chairman Schwebach: This Commission conducted interviews with 5 individuals
for the Torrance County Manager position. We discussed the possible entering into
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contract. At this time those are the only actions taken. John Butrick County
Attorney will proceed.

5. Adjourn

Chairman Schwebach: Motions to adjourn Special Commission Meeting
Commissioner McCall: Seconds the motion.
All in favor: MOTION CARRIED

Meeting adjourned at 12:40 PM

Ryan Schwebach — Chairman Genell Morris — Admin Assistant

Date

The Video of this meeting can be viewed in its entirety on the Torrance County
NM website. Audio discs of this meeting can be purchased in the Torrance County
Clerk’s Office and the audio of this meeting will be aired on out local radio station
KXNM.
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DRAFT COPY
TORRANCE COUNTY BOARD OF COMMISSIONERS
COMMISSION MEETING
SEPTEMBER 23, 2020

COMMISSIONERS PRESENT: RYAN SCHWEBACH —-CHAIRMAN
KEVIN MCCALL- DISTRICT 1
JAVIER SANCHEZ -DISTRICT 3

OTHERS PRESENT: JANICE BARELA- COUNTY MANAGER
JOHN BUTRICK-COUNTY ATTORNEY
LORI ARCHULETA-EXECUTIVE ADMIN. ASST.
SYLVIA CHAVEZ-ADMIN. ASST.

1.) CALL MEETING TO ORDER
Chairman Schwebach calls the April 8, 2020 Commission Meeting to order at 9:00 A.M.

2.) INVOCATION AND PLEDGE
Pledge and Invocation led by Chairman Schwebach

3.) CHANGES TO THE AGENDA
No Changes were made

4.) PROCLAMATIONS
There were no items presented

5.) CERTIFICATES AND AWARDS
There were no items presented

6.) BOARD AND COMMIITTEE APPOINTMENTS
There were no items presented

7.) PUBLIC COMMENT and COMMUNICATIONS
There was no public comment

8.) APPROVAL OF MINUTES

A.) COMMISSION: Motion to approve the September 9, 2020 Torrance County Board of
County Commission Regular Minutes.

ACTION TAKEN: Chairman Schwebach makes a motion to approve the September 9, 2020
Regular Commission Meeting minutes. Commissioner McCall seconds the motion. No further
discussion, all in favor. MOTION CARRIED

Madam County Manager Barela states that the September 10 Special Commission Meeting
Minutes were not put on the agenda for approval so they will be on the next agenda for
approval.




9.) APPROVAL OF THE CONSENT AGENDA

A.) Finance: Approval of Payables

ACTION TAKEN: Chairman Schwebach makes a motion to approve the payables.
Commissioner McCall seconds the motion. No further discussion, all in favor. MOTION
CARRIED.

B.) PLANNING & ZONING: Motion to Approve Planning & Zoning Recommendation for
Special Use Request Pattern Energy Group.

ACTION TAKEN: Chairman Schwebach makes a motion to Approve Planning & Zoning
recommendation for Special Use request for Pattern Energy Group. Commissioner McCall
seconds the motion.

Commissioner McCall asks for clarification purposes, that it was a do pass from the Planning
& Zoning board.

Steve Guetschow, replies, yes it was.

No further discussion, all in favor, MOTION CARRIED

10.) ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
There were none presented

11.) ADOPTION OF RESOLUTION

A.) ROAD: Motion to Approve FY2020/2021 State CO-OP Agreement/Contracts CAP
Project, Resolution No. 2020-37

ACTION TAKEN: Chairman Schwebach makes a motion to approve Resolution 2020-37
State CO-OP CAP Projects. Commissioner McCall seconds the motion.

Madam_County Manager Barela gives the Commission a brief overview of the CAP
projects, 4.6 miles on Ewing Rd and 2.0 miles on Indian Hills Rd. The breakdown of the match
is 25% to the County and 75% is from NMDOT.

Commissioner McCall asks for comparison from last years amount, is this lower or higher
than what the County got last year.

Charmen Padilla replies, that it is a decrease from last year’s funding.

Commissioner McCall asks if this has been put into the road department’s budget.

Ms. Padilla responds yes; it has been budgeted.

Resolution hereto attached. No further discussion, all in favor, MOTION CARRIED.

B.) ROAD: Motion to Approve FY2020/2021 State CO-OP Agreements/Contracts SB Project,
Resolution No. 2020-38

ACTION TAKEN: Chairman Schwebach makes a motion to approve Resolution 2020-38
State CO-OP SB Projects. Commissioner McCall seconds the motion.

Madam_ County Manger Barela goes over the roads that will be covered under the SB
projects, 2.4 miles on Cedar Ln and 1.3 miles on Paradise Meadows Loop, same break down as
the project before.

Resolution hereto attached. No further discussion, MOTION CARRIED.




C.) ROAD: Motion to Approve FY2020/2021 State CO-OP Agreements/Contracts SP Project,
Resolution 2020-39

ACTION TAKEN: Chairman Schwebach makes a motion to approve Resolution 2020-39
State CO-OP SP Projects. Commissioner McCall seconds the motion.

Commissioner McCall asks what kind of condition this road is in, the amount seems to be a
bit high for a mile of road.

Ms. Padilla states that Willow Lake W is in bad condition and does need that much repair.
Commissioner McCall asks if this road will be chip sealed.

Madam County Manger Barela explains that this road will also need 20 culverts put in and
that is part of the cost.

Chairman Schwebach states to Ms. Padilla that he would be interested in a report that goes
over the maintenance of the chip sealed roads in the County. The roads that are being chip
sealed should be maintained for the amount of money it costs to get them done.

Resolution hereto attached. All in favor, MOTION CARRIED.

D.) GRANTS: Motion to Approve the Execution and Delivery of a Local Planning Grant
Agreement between the NM Finance Authority and Torrance County, Resolution 2020-40
ACTION TAKEN: Chairman Schwebach makes a motion to approve Resolution 2020-40
Execution and Delivery of Local Planning Grant Agreement between NM Finance Authority
and Torrance County. Commissioner McCall seconds the motion.

Cheryl Allen, Grant Manager explains that this is for the authorization of the $50,000.00 for
the grant funding for the Southern Economic Development Plan.

Commissioner Sanchez states that he is a bit confused on the process, the plan has already
been completed.

Ms. Allen states this it does seem backwards but that is how the state completes the process.
Resolution hereto attached. All in favor, MOTION CARRIED.

E.) FINANCE: Motion to Approve Disposition of Vehicles, Resolution 2020-41
ACTION TAKEN: Chairman Schwebach makes a motion to approve Resolution 2020-41
Disposition of Vehicles. Commissioner McCall seconds the motion

Jeremy Oliver, Finance Director explains that 2 more vehicles have been added to the list
and they are working on the advertising to set up the timeline of when this will be done. Mr.
Oliver informs the Commission that there will be 7 cars in total.
Resolution hereto attached. All in favor, MOTION CARRIED.

12.) APPROVALS

A.) ROAD/PROCUREMENT: Motion to Authorize County Manager to Execute Professional
Services Agreement for Architectural Services for the Torrance County Road Shop

Noah Sedillo, Chief Procurement Officer comes before the Commission to ask latitude for
the County Manager to have the authority to execute the professional service agreement for the
architectural agreement for the road department shop on Salt Mission Trl. Mr. Sedillo mentions
that he and County Attorney Butrick have gone over the agreement and strengthen the wording
in favor of the County. The document is 90% ready but at this point to get the ball rolling and




start using our funding source, the architectural portion is ready, and the process can be started.
The price for the architectural design is $27,221.25

County Attorney Butrick reiterates what Mr. Sedillo stated, which is they improved the
wording to benefit the County and also getting clarification on terminology in regard to the
architectural terms.

Madam_ County Manager Barela explains to the Commission what exactly they will be
approving today. The approval will be to authorize the County Manager to execute the
agreement for the architectural design. She would like to make sure the motion is very clear on
what is being approved.

Chairman Schwebach asks if this is a common practice for the architectural design to be
approved separate.

Mr. Sedillo explains that this is a first for him, but there have been contacts with this
gentleman in the past with the County and they were in the same fashion. Mr. Sedillo feels
comfortable moving forward with this agreement.

Madam County Manager Barela informs the Commission that this agreement can be as
detailed as the Commission wants it to be and the fee amount can be done as a time cost or it
can be phased out.

Commissioner McCall states that the capital outlay funding should be maximized and used
towards what needs to get this project going. The County bought the property for this purpose
and we have the funding and he would like to see this project move forward.

County Attorney Butrick explains to the Commission that the fee for this agreement does not
include the cost for the actual design. The actual design belongs to the architect, its proprietor
and that is an industry standard.

Mr. Sedillo states that if the County wanted to use that design again the County would have to
ask for permission from the architect.

Documentation hereto attached. ACTION TAKEN: Chairman Schwebach makes a motion
to authorize County Manager to Execute a Professional Services Agreement with J. Kory
Baker for Architectural Services for the Torrance County Road Shop Commissioner McCall
seconds the motion. No further discussion, all in favor. MOTION CARRIED.

B.) FINANCE: Motion to Authorize County Manager to Execute Contract Regarding Tyler
Software

ACTION TAKEN: Chairman Schwebach makes a motion to Authorize County Manager to
Execute Contract regarding Tyler Software. Commissioner McCall seconds the motion.

Jeremy Oliver, Finance Director states that he has distributed information to the Commission
and asks if they have any more questions in regard to Tyler Software.

Chairman Schwebach states that he has looked over the numbers that were presented and the
initial one capital expenses is roughly about $250,000.00 to start it up.

Mr. Oliver states that it’s a onetime capital expense of $273,000.00 for the implementation
and first year cost of $148,697.00 and at that point we must keep our current software while the
new one is being built and implemented. The contract will have travel expenses included and is
being reviewed by County Attorney Butrick. The first-year cost with everything included will
be $446,937.00.




Commissioner McCall asks where Tyler is based out of.

Mr. Oliver replies that they are located through the states, Utah, Colorado, Michigan, Texas
and Maine. There are 16 Counties in the NM that use this software.

County Attorney Butrick mentions that a portion of what Tyler offers for the Attorney side,
helps streamline the way attorney’s file documents. County Attorney Butrick explains that he
has personally used the software and anytime he had issues, they were very responsive to
emails or calls and did resolve the issue(s).

Commissioner McCall asks Mr. Oliver if anyone has reached out to the other Counties to get
their feedback on the software.

Mr. Oliver replies that he has spoke with Grant County and the Town of Mountainair and they
both like it.

No further discussion, all in favor, MOTION CARRIED

C.) COMMISSION: Motion to Approve Contract for Janice Y. Barela as Torrance County
Manager '

ACTION TAKEN: Chairman Schwebach makes a motion to approve the Contract for Janice
Y. Barela as Torrance County Manager. Commissioner McCall seconds the motion. No
further discussion, all in favor, MOTION CARRIED.

A round of applause was given for Madam County Manager Barela.!! Congratulations Janice

Madam County Manager Barela thanks the Commission and appreciates the confidence that
they have placed with her. She is looking forward to working with the Commission and
department heads as well as all other staff members. She is looking forward to working for
Torrance County and County constituents. She is honored to be in this position.

Chairman Schwebach states that he has watched Ms. Barela as Deputy County Manager and
she has a great learning curve and will be an asset to the County.

Commissioner McCall states that Ms. Barela will be a great addition to the team that has been
started.

Commissioner Sanchez states that he feels the same way, Ms. Barela will be a great asset and
will be very well served for the County.

Contract hereto attached.

13. DISCUSSION
A.) MANAGER: EMWT update, Bobby Ortiz
Chairman Schwebach states that the update will be done at the next Commission meeting.

14.) EXECUTIVE SESSION

Chairman Schwebach asks Madam County Manager Barela if there is a need to go into
Executive Session.

Madam County Manager Barela responds that she can get the information regarding item B
to each of the Commissioners individually. So, there is no need to have executive today.

A.) MANAGER: Purchase of Real Property for Emergency Management, Closed pursuant to
NMSA 10-15-1 (H)(8)



B.) MANAGER: Purchase of the County Fairgrounds, Closed pursuant to Section 10-15-1
(H)(®)

15.) Announcement of next Board of County Commissioners Meeting
October 14, 2020 at 9:00 AM in the Commission Chambers

16.) Signing of Official Documents
*ADJOURN

ACTION TAKEN: Chairman Schwebach makes a motion to adjourn the September 23,
2020, Commission Meeting Commissioner McCall. seconds the motion. No further
discussion, all in favor. MOTION CARRIED

MEETING ADJOURNED AT 9:33 A.M.

Chairman Ryan Schwebach Sylvia Chavez-Administrative Assistant

Date

The video of this meeting can be viewed in its entirety on the Torrance County NM
website, Audio discs of this meeting can be purchased in the Torrance County Clerk’s
office and the audio of this meeting will be aired on our local radio station KXNM,
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Agenda Item
No. 10



Agenda Item
No. 11-A



TORRANCE COUNTY RESOLUTION# 2020-

Budget Increase
WHEREAS, the Torrance County Commission in regular session on Wednesday, October 14th, 2020, did propose to authorize Budget
Increases in the FY 2020-2021 Budget, and

WHEREAS, Budget Increases require authorization from the Department of Finance and Administration, and

WHEREAS, we request authorization for the following Budget Increase: (See Schedule A)

NOW THEREFORE BE IT RESOLVED, we respectfully request approval for the attached Budget Increase in the FY 2020-2021
budget from the Department of Finance and Administration.

DONE at Estancia, New Mexico
Torrance County this 14th day of

October 2020.

Approved as to Form only: Torrance County Board of Commissioners
John Butrick Kevin McCall, District 1

County Attorney

Attest:

Ryan Schwebach, District 2

Linda Jaramillo
Torrance County Clerk

Javier E. Sanchez, District 3

Vote Record yes no abstain absent
Kevin McCall yes no abstain absent
Ryan Schwebach yes no abstain absent

Javier E. Sanchez

£8T, 1909
Yew e
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Agenda Item
No. 12-A



Torrance County Board of Commissioners

Meeting 10/14/2020 Department: Dispatch

Item 12A Prepared By: Ben Daugherty
Janice Y. Barela

EST, 1905
’Vtw MEX\QO

Title: DISPATCH: Motion to approve funding from the Capital Outlay budget for purchase
and installation of an ice shield over the emergency communications shelter on Capilla Peak.

Action: Approve Capital Outlay funding for proposed project.

Summary:

Recent ice storm caused severe damage to the roof of the shelter used to house emergency
communications equipment allowing water to leak through the ceiling near sensitive electronic
equipment. Installation of an ice shield canopy will greatly reduce the chance of future damage
to the roof of the shelter from falling ice.

Significant Issues:
- Risk of future damage to critical communications equipment if not approved.

Financial:

Mobilization (multiple trips) $250.00
Ice shield canopy for shelter using grip strut, $8,000.00
3 2" pipe support legs, concrete foundations,

etc.

Labor, ice bridge $3,562.50
Labor, ice shield for shelter, includes $11,400.00
grounding

Subtotal $23,212.50
Gross Receipts Tax — Torrance 6.7500% $1,566.84
Total $24,779.34

- Repair to the damaged roof of the shelter was covered by the County’s insurance.

- This purchase is covered by the Statewide Price Agreement Number: 00-00000-20-00111
Communications Site Construction and Upgrade (July 13, 2020-July 12, 2021).

- Advanced Tower Services, Inc. is an awarded vendor under this Statewide Price
Agreement.

- Capital Outlay Fund (621) has sufficient funds to cover the requested amount.

Staff Recommendation:
Approval



b
ADVANCED
TOWER
1 SERVICES e,

To: Ben Daugherty From: Advanced Tower Services, Inc.
Torrance County 2417 Baylor Drive SE
Albuquerque, NM 87106

505-244-3321
505-244-3675 fax

Cliff Barbleri
Date: Sep. 17, 2020 www.adviower.com
Qct. 07, 2020 Revised - corrected SPA #
Oct. 08, 2020 Revised -terms and conditions per customer request.
Site: Capilla Pealc
We are pleased to submit our proposal on the following scope of worl¢
Fabricate and install ice shield for shelter roof.
tem Quantity Description Each Exiended
1 1 Mobilization (multiple trips) $250.00 $250.00
2 1 Ice shield canopy for shelter using grip strut, 3-1/2" $8,000,00  $8,000.00
pipe support legs, concrete foundations, etec.
3 1 Labor, ice bridge $3,562.50  $3,562.50
4 ] Labor, ice shield for shelter, includes grounding $11,400.00  $11,400.00
Subtotal $23,212.50
Gross Receipts Tax - Torrance 6.7500% $1,566.84
Total $24,779.34
Notes

1 This proposal is valid for 60 days.

2 Prices above are quofed per State of NM Price Agreement 00-00000-20-0111 Commumcahons ,
Site Construction and Upgrade. ~

FOB - Destination
Terms - Net 30, Subject to credit approval.
Warranty - 1 year on confractor furnished goods and labor.
Delivery - as required
Assumptions -
Exclusions -refer to page 2 of this proposal for a detailed list of exclusions.

X N O~ DWW

Accepted By:

Customer Signatfure Date

Contractor Signature Date

Capilla Peak furnish and install ice shield_091720.xlsx



Exclusions
The items checked below are excluded from our proposal unless specifically included in the scope of work above.

E:] Rock excavation

Off site disposal of spoils

[:I Permits

D Zoning approvals - not applicable as there is no zoning required at this site.
E] Surveying or setting grades

[:] Shop drawings

D Engineering drawings

Payment or performance bonds
D 3rd party inspection or testing fees
[3_‘] Davis Bacon prevailing wages

D Other

U Other

E] Other

D Other

Capilla Peak furnish and install ice shield 091720 xlsx



Scope of Work

Advanced Tower Services, Inc. (Contractor) agrees to furnish necessary labor, materials, supplies, equipment
and tools to perform and complete in a professional manner, the services described in the proposal.

Payment

100% upon completion of scope of work unless credit arrangements have been made, or work duration is
longer than one (1) month. Then the Contractor will submit invoices monthly, or as otherwise agreed, for
completed portions of services or additional work authorized pursuant to paragraph 5 herein. Client agrees to
pay the invoiced amount within 20 days from the date of invoice. Any payment not received by Contractor
within 30 days shall be considered to be delinquent and the amounts due contractor shall accrue a late charge
of 1.5% per month for each month from date of invoice. In the event any payment due contractor under the
terms of this agreement is delinquent, Contractor may suspend all services until all delinquent payments have
been received.

Standard of Care

a.  While performing services under this agreement, Contractor shall exercise the degree of skill ordinarily
exercised where performing the kind of services in the Scope of Work.

b. Contractor assumes no responsibility for errors in public data utilized, statements from sources outside
of Contractor, or developments resulting from situations outside the control of the Contractor.

¢.  The standard of care set forth herein is the sole and exclusive standard of care that will be applied to
measure Contractor’s performance of the services or the creation of it’s work product,

There are no other representations or watranties made by Contractor.

Time for Performance

The work will be completed within the calendar days as described in the scope of work, or as expeditiously as
possible.

If the Contractor is delayed at any time in the progress of the work by any act or omission of the Client, or by
it’s officers, directors, employees, agents and assigns (Representatives), or by any separate contractor
employed by the Client, or by changes ordered in the work, or by labor dispute, fire, unusual delay in
transportation, adverse weather conditions, unavoidable casualties, or any causes beyond the Contractor’s
control, or by delay authorized by the owner pending arbitration, then the contract time shall be extended by
agreement for such reasonable time as required.

Capilla Peak furnish and install ice shield 091720 xisx



Additional Work

The Client, without invalidating the agreement, may order changes in the work within the general scope of the
agreement consisting of additions, deletions or revisions of the scope, cost of services and time being adjusted
accordingly. All changes in he work shall be authorized in writing. The cost or credit to the Client resulting
from a change in the work shall be determined by one or more of the following; (1) by mutual agreement of
either a fixed fee and/or unit price to be multiplied by the units worked in determining the total sum; (2)
hourly rate per man hour multiplied by the man hours expended; or (3) by other mutually agreeable cost
methods. If the outcome of the completed work indicates that additional or different work is required; the
Contractor will notify the Client and will use his best professional judgment in assisting the Client in deciding
how to proceed. The cost of services will be equitably adjusted by written change order or supplemental
agreement between both parties.

Access, Approvals and Permits

Client shall arrange for access and make all provisions for Contractor to enter public and private property as
required for Contractor to perform the specified services. Client shall furnish approvals and permits from all
governmental authorities having jurisdiction over the Project and such approval and consent from others as
may be necessary, unless otherwise stated in the proposal as the responsibility of the Contractor.

Client Provided Information

Work will not commence until the Contractor has received duly executed copy of this contract. The Client
shall direct it’s officers, directors, employees, subcontractors and agents to render reasonable assistance and to
provide (promptly upon request) all necessary or appropriate data to the Contractor in connection with it’s
performance under this agreement. Any data furnished shall be furnished at the Client’s expense, and the
Contractor shall be entitled to rely upon it’s accuracy and completeness. The Client shall locate for the
Contractor, and shall assume responsibility for the accuracy of his representations, as to the locations of all
underground utilities, tanks, structures or other installations, unless the express responsibility of the Contractor
as stated in the Scope of Work.

Safety

In an emergency affecting the safety of persons or property, the Contractor shall act, at his discretion, to
prevent threatened damage, injury or loss. Any additional compensation an/or extension of time claimed by
the Contractor, on account of emergency work shall be determined as set forth under the Additional Work
section.

Capilia Peak furnish and install ice shield_ 091720 xlsx



Hazardous Substances

If any hazardous, toxic or dangerous substances as defined by federal, state or local laws, statutes, regulations,
ordinances, rules or orders (Hazardous Substances) are encountered at the site, and if these Hazardous
Substances require handling, transportation or disposal, Contractor will assist in advising client of his options.

Restoration

The Client understands that in the normal course of work, some minor damage to property may occur
including damage to landscaping, sprinkler systems and building finishes, While the Contractor will act to
minimize damage, the Client understands that the cost of restoration is not included in this agreement unless
expressly stated in the scope of work.

Independent Contractor

Contractor shall perform all work under this agreement as an independent contractor, retaining complete
control over it’s personnel and operations. Neither Contractor nor it’s subcontractors shall be, or construed to
be Client’s employees or agents, or have any authority to bind Client in any way.

Indemnity

a. Contractor shall indemnity and hold harmless Client, and it’s respective officer, directors, employees,
subcontractors, agents and assigns (Representatives), from and against any and all liabilities, claims, causes
of action, suits, losses, damages, costs and demands, including reasonable attorney’s fees, resulting from or
arising out of, personal injury, including death or property damage, to the extent such injury, death or
property damage is caused by the negligence or willful misconduct Contractor or it’s Representatives; and
provided that such injury, death or property damage is not caused by the sole or contributory negligence of
Client or it’s representatives; and provided further, that Contractor’s liability hereunder shall be limited to
and not exceed the insurance limits of liability identified in this proposal or the total cost of services under
this agreement, whichever amount is less.

b. Client shall indemnify and hold harmless Contractor, and it’s Representatives, from and against any and
all liabilities, claims, causes of action, suits, losses, damages, costs and demands, including reasonable
attorney’s fees, resulting from or arising out of, personal injury, including death or property damage, to the
extent such injury, death or property damage is caused by the negligence or willful misconduct Client or it’s
Representatives; and provided that such injury, death or property damage is not caused by the sole or
contributory negligence of Contractor or it’s representatives; and provided further, that Client’s liability
hereunder shall be limited to and not exceed the insurance limits of liability of the Client or the total cost of
services under this agreement, whichever amount is less.

c. The provisions of this paragraph shall survive the completion of the work or termination of the
agreement between Contractor and Client.

Capilla Peak furnish and install ice shield 091720 xlsx



Dispute Resolution

For all claims, disputes, and other matters in question between Contractor and Client arising out of, or relating to, this
agreement or breach thereof, the parties agree to attempt to resolve the dispute through mediation as a condition
precedent to seeking legal and equitable remedies. The parties agree to evenly split the costs of any such mediation
services. The parties mutually agree upon the choice of mediator. In the event the parties have not agreed upon a
mediator within twenty (20) days of written notice to the other regarding the dispute, then a list of seven potential
mediators will be obtained from the New Mexico Association of Counties and the parties shall utilize a striking
process, with the Contractor having the first strike and Client having the second strike, until a mediator is agreed
upon. This agreement will be governed, construed, interpreted, and enforced in accordance with the laws of the State
of New Mexico without giving effect to the choice of law principles thereof or any canon, custom, or rule of law
requiring construction against the drafter. Venue will lie in the Seventh Judicial District Court in Torrance County.

Subcontractors

The Contractor reserves the right to subcontract portions of the Scope of Work at his sole discretion.

The Contractor reserves the right to remove and person, firm or corporation (subcontracted to the contractor)
from participation in the services being provided to the client.

Termination

If the work is stopped for a period of thirty (30) days under an order of any court or other public authority
having jurisdiction, or as a result of an act of government, through no act or fault of the Contractor or it’s
Representatives, or f the client has failed to make payment as provided in this agreement for work performed,
or has otherwise stopped the Contractor’s work, then the Contractor may at his option provide three (3) days
notice to the Client, terminate this agreement and recover from the Client, payment for all work completed,
with all costs arising out of such termination.

Entire Agreement

The agreement and any referenced attachments constitute the entire agreement between the Contractor and the
Client and supersedes all prior, oral or written representations or agreements. This agreement shall not be
modified except in writing and signed by both parties.

Qapilla Peak furnish and install ice shield_091720.xIsx 6



Severability

If any of these General Conditions shall be finally determined to be invalid and unenforceable in sole or in
part, the remaining provisions hereof shall remain in full force and effect and be binding upon the parties.

Applicable Law and Venue

This Agreement shall be governed by the laws of the state of New Mexico. All actions, disputes, claims or
other matters arising from this agreement shall be decided per the dispute clause.

Limitations of Liability

In no event will the Contractor be liable to the Client or anyone else (including third-party beneficiaries), for
any consequential, incidental, special or indirect damages, including lost revenue and profits that result in any
way connected with the services provided herein.

The Client agrees that the liability of the Contractor arising out of any kind of legal claim (whether in contract,
tort or otherwise) in any way connected with the services provided will not exceed the amount the Client
originally paid the Contractor for the service, or the available insurance identified elsewhere in the agreement,
whichever amount is less.

Capilla Peak furnish and install ice shield 091720 xIsx
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STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
ENHANCED 911 ACT GRANT PROGRAM

GRANT AMENDMENT 1
Project No. 21-E-13

THIS GRANT AMENDMENT, hereinafter referred to as the “Amendment”, is made and entered
into by and between the Department of Finance and Administration (DFA) acting through the Local
Government Division, Bataan Memorial Building, Suite 202, Santa Fe, New Mexico 87501, hereinafter
called the “Division”, and the County of Torrance, hereinafter called the “Grantee”, and collectively
referred to as the “Parties”, as of the date this Amendment is executed by the Division.

WHEREAS, The Parties entered into a grant agreement, effective July 1, 2020 for an award of
grant assistance to the Grantee in the amount of $187,933 for enhanced 911 services and equipment.

WHERFEAS, on September 15, 2020, the State Board of Finance awarded the Grantee an additional
$19,613 for enhanced 911 services and equipment.

WHEREAS, the Grantee and the Division desire to memorialize through this Amendment the
terms and conditions upon which the Grant Agreement, as amended, will be administered.
AGREEMENT
NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein,
and other good and valuable consideration, the receipt of which is hereby acknowledged, the parties agree

as follows:

L. The “Exhibit C” of the Grant Agreement is hereby replaced in its entirety with “Exhibit C”
attached hereto.

2. All other provisions of the Grant Agreement not amended herein remain in full force and effect.



IN WITNESS WHEREOF, the Grantee and the Division do hereby execute this Grant Agreement.
THIS AMENDMENT has been approved by:

GRANTEE

Authorized Signatory Date

(Printed Name)

(Title, Organization)

DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION

By:

Donnie Quintana, Local Government Division Director Date



New Mexico E-911 Program Grant
Local Government Division
Department of Finance and Administration

Exhibit C

Grantee: County of Torrance Grant Award: 207,546
Address: 753 Salt Missions Trail Project Number: 21-E-13

Mclntosh, New Mexico 87032 Grant Period: July 1, 2020 - June 30, 2021
Telephone: (575) 894-0748

Number of Funded PSAP Positions:

Capital i

E-911 Equipment Upgrades

Firewall and Router Equipment

Dispatch Software

Recorder

UPS/Generator

Recurring Network/Managed Services” . |

Capital Subtotal

36,979“

Voice Network

Data MPLS Network 17,232

Wireless Cost Recovery 349

| ( ' Recu’rrin§ Network/Circuit Subtotal : 44,560

Recurring Maintenance” = sl P B
System Maintenance 103,912

Services/Training.

Recurring Maintenance Subtotal|

103,912 |

911 Related Training

911 Related GIS 3,000
911 Consulting Services 10,800
GIS Consulting Services 13,861
Interpretive Services ~. 400
Minor Equipment 2,400

o Services/Training Subtotal 39,461




Torrance County Grants Committee

Grant review Summary

Department &

Project Manager:  Christine Snow, 911 Director Date: 9/30/2020
Type of Grant: Reimbursable Match Other:

Name of Grant: Grant/Agreement Number:

E-911 Program Grant 21-E-13

Grantor: Grant Term:

Department of Finance and Administration (DFA) July 1, 2020 - June 30, 2021

Local Government Division

Grant Funding: Administration Fee:
original award 187,933 none
amendment 19,613

total award 207,546

Report Requirements:

PSAP Annual Report due June 30, 2021 e /\J/p«éd'ﬁzv W /\W
[4 ~
Federal 911 Resource Center Report due January 30, 2021 /Lbaa—\.ooo a,@e, SACETTF\ Mé(d
Request for Payment/Invoice as needed mw ﬁa#"b N /£
JTato- o ,u/ui’#v ag
= M L l,—(,&\g{,o—v

Project Description: e

matching:

Maintain enhanced 911 telephone emergency system.

Legal Requirements:

Purchases and subcontracts require prior written approval by DFA.

Maintain records 6 years (Torrance County requires 7 years)

Com;}:/czcerisi Py ! 4— ..L WM W
POyl ped ¥ ppgns ftl %I’M

Recommend: Approve

¢Z Approve With Conditions: m/ ) {’Y WJ’ o \oOAClJ ycee \'Vt_CL/

Do NotApprove Uy\LeﬁlJ UMFA @QYJ WAAOF A\WLH]_L’}'

ntsCoan;itt/ee/:// émtﬂ_/ w\‘“ 5—}1“ (L ve \x’-ﬂff‘ Ooc- \n
L x

Coynty manager urchasingBirector

County Treasurer hance Director

ool
(Grant Coordinator [/"’l‘J _‘,\c/\ e UU"\ \ ,Q\ 4/
4 (!
w\/\o el “ Pcr VV‘A{
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TORRANCE COUNTY

DWI PREVENTION
PROGRAM

DWI PLANNING COUNCIL
BYLAWS

DR. TRACEY MASTER, DWI COORDINATOR
ADOPTED OCTOBER 14, 2020
TORRANCE COUNTY COMMISSION



MISSION STATEMENT:

The Torrance County DWI Planning Council, through the
Torrance County DWI Prevention Program, is committed to
improving the quality of life and safety of residents in and

visitors to our community by increasing prevention education
and public awareness, while reducing the incidence of DWI,
underage drinking, and alcohol-involved domestic violence
incidents.

Likewise, the Torrance County DWI Prevention Program, recognizing that
DWI, underage drinking, drug misuse and abuse, and alcohol-involved domestic
violence incidents are detrimental to residents in and visitors to the community, is
committed to increase public awareness of these issues and decrease their
incidence in our community.



This document explains the purpose, organization, and function of the
Torrance County DWI Planning Council. Although the geographic boundaries of
the DWI Planning Council officially include only Torrance County, the Torrance
County DWI Prevention Program has historically also provided services to the
Moriarty-Edgewood School District, which has buildings located in Torrance,
Santa Fe, and Bernalillo counties.

In order to be eligible to apply for and receive funding for the county’s DWI
Prevention Program from the New Mexico Department of Finance and
Administration (“DFA”), the Board of County Commissioners must create a local
DWI Planning Council, appoint the voting members, approve a process for by
which voting members are selected, and set terms for those members. The DWI
Planning Council shall serve in an advisory capacity to the Board of County
Commissioners. Membership shall be selected to represent a broad spectrum of
expertise and may include county officials, DWI Prevention Program and service
providers, law enforcement officers, alcohol counselors and therapists, local
political leaders, representatives of Native American communities, and teen
representatives. Signed copies of these DWI Planning Council Bylaws, meeting
minutes, and sign-in sheets must be submitted to the Local DW! Bureau quarterly.

In accordance with our mission statement, the Torrance County DWI Prevention
Program operates all seven of the DFA-approved components:

Prevention

Enforcement
Screening
Treatment
Compliance Monitoring and Tracking
Coordination, Planning, and Evaluation
Alternative Sentencing



ARTICLE I - Statutory Authority and Program Oversight

The Torrance County DWI Planning Council (“Council”) for the Torrance
County DWI Prevention Program (“Program”) is established pursuant to the
authority provided by the New Mexico Legislature in 1993, when it enacted the
Local DWI Grant Program Act, complied as NMSA 1978, Sections 11-6A-1 through
11-6A-6, as amended. The Statute gives authority to the State DWI Grant Council
to approve funding, regulations, and guidelines for the Program.

ARTICLE Il — Entity Name

This entity shall be known as the Torrance County DWI Planning Council. The
mailing address shall be:

Torrance County DWI Planning Council
P.O.Box 48
Estancia, NM 87016

ARTICLE lll - Membership

1. Membership of the Council shall be authorized and approved by the
Torrance County Board of County Commissioners (“Commission”) on an
annual basis. Representation shall include members from the following
sectors: law enforcement, schools, substance abuse treatment, faith
community, health council, community members at large, courts,
compliance monitoring or probation, New Mexico Department of Health,
and media. The order in which these sectors are mentioned is not meant in
any way as a representation of preeminence or importance as compared to
other mentioned sectors.

a. Law Enforcement — One voting member shall represent each of the
following law enforcement agencies: Torrance County Sheriff’s Office,
Estancia Police Department, Moriarty Police Department, Mountainair
Police Department, and New Mexico State Police. Because the Town
of Edgewood falls within the Moriarty-Edgewood School District, an
invitation shall also be extended to the Edgewood Police Department.



. Schools — One voting member shall represent each of the following

school districts: Estancia Municipal Schools, Moriarty Municipal
Schools, and Mountainair Municipal Schools. Because many of their
student population reside within Torrance County, an invitation shall
also be extended to the administration of the Estancia Valley Classical
Academy in Edgewood.

. Substance Abuse Treatment — One voting member shall represent

substance abuse treatment or mental health counselors.

. Faith Community - One voting member shall represent the faith

community.

. Health Council - One voting member shall represent the Partnership

for a Healthy Torrance Community, the local health council.
Community Members at Large — One voting member shall represent
each of the three Torrance County Commission districts. Because
Edgewood and Stanley are included in the Moriarty-Edgewood School
District, an invitation shall also be extended to Southern Santa Fe
County for one voting member.

. Courts — One voting member shall represent each of the following

courts: Seventh Judicial District Court in Estancia, Moriarty Magistrate
Court, Estancia Municipal Court, Moriarty Municipal Court, and
Mountainair Municipal Court. Because the Town of Edgewood falls
within the Moriarty-Edgewood School District, an invitation shall also
be extended to the Edgewood Municipal Court.

. Compliance Monitoring or Probation — One voting member shall

represent compliance of convicted DWI offenders.

Department of Health — One voting member shall represent the New
Mexico Department of Health.

Media — One voting member shall represent local media.

The DWI Planning Council shall have between 5 and 25 voting

members.

In order to encourage inclusivity, community involvement, and participation,
interested community members may elect to serve as non-voting members of the

Council.



ARTICLE 1V — Conflicts of Interest

A member of the Council has a conflict of interest if the member has

existing or potential business, financial or personal interest, or holds a position
that could impair or might reasonably appear to impair the exercise of
independent, unbiased judgment in the discharge of his or her responsibilities to
the Council. A conflict shall be deemed to exist if the business, financial or
personal interest, or position is held by the Council member or by a family
member (spouse, parent, sibling, child, or other close relative), or any
organization in which the Council member as defined is an officer, director,
employee, trustee, or material stockholder.

1.

Failure of a member to disclose any conflict of interest shall not affect the
validity of an action taken by the Council unless that member’s vote created
a majority for or against the subject action.

. Conflict of Interest Disclosure Process:

a. Council members shall immediately disclose to the membership any

known conflict of interest or any that may arise in the future. Such
disclosure(s) shall be included in the minutes of the Council meeting
at which the disclosure(s) is made or the next Council meeting if such
disclosure occurs otherwise.

. Upon disclosure of any conflict of interest, the Council shall determine

by majority vote whether the member disclosing a conflict of interest
may be present for discussion of and the vote on the item(s) on the
Council’s agenda for which any disclosure was made.

. Any Council member excluded from the room may return only after

the Council has voted on the item for which the member was
excluded.

. Amember may be removed from the Council for failure to comply with

this Article of the Bylaws.



Article V - Proxy Voting

In the event a voting member of the Council is unable to attend a meeting,
he or she may designate another voting member to vote on his or her behalf,
though such proxy vote cannot in any circumstance create a quorum. No
member may hold more than one proxy during any given meeting.

ARTICLE VI - Officers

1. Chairperson —

a. Shall preside over all meetings of the Council.

b. Shall appoint committees as needed to accomplish the Council’s
mission.

c. Shall be an ex-officio member of all committees.

2. Vice-Chairperson ~

a. Shall act in the capacity of the Chairperson if the Chairperson is not
available.

b. Shall be an ex-officio member of all committees.

3. Secretary —

a. Shall be the Torrance County DWI Prevention Program Coordinator.

b. Shall produce all agendas and provide copies to the Council members
no later than seventy-two (72) hours before a scheduled meeting.

c. Shall record all minutes of meetings and email draft minutes to the
Council members no later than seventy-two (72) hours before a
scheduled meeting.

d. Shall ensure that meeting information is provided to the public, in
accordance with the State of New Mexico Open Meetings Act.

e. Shall provide monthly updates to the Council.

Shall retain all documents and files as required by DFA.

g. Shall complete correspondence for the Council, as directed by the

Council.



ARTICLE VII - Elections

. Officer nominations shall be made and officer elections shall be held during
the first meeting of each fiscal year.

a. Elections for Chairperson shall be held in odd-numbered years.

b. Elections for Vice-Chairperson shall be held in even-numbered years.
. The Council Chairperson and Vice-Chairperson shall be nominated and
elected by the voting members of the Council.
. Elections shall be made by a majority of the voting members present.
. The term of office shall be two years, except that for the first year that the
Council is established the Chairperson shall be elected for one year. The
staggered terms for Chairperson and Vice-Chairperson shall enable the
Council to maintain continuity in leadership.

ARTICLE VIl - Meetings

. Regular meetings of the Council shall be held each quarter at the Torrance
County Commission Chambers on the third Wednesday of July, October,
February, and April, from 1:00-2:00 pm. A virtual meeting alternative and
telephone conference call will be made available for all meetings. Meeting
place may be changed with no fewer than seventy-two (72) hours’ notice to
Council members and the public.

. Special meetings of the Council shall be held on an as-needed basis.

. All Council members and the public shall be notified of special meetings at
least seventy-two (72) hours in advance.

. In the event that the regularly-scheduled meeting date or time needs to be
changed for any reason, each Council member and the public shall be
notified of the change before that meeting was to occur and at least seventy-
two (72) hours before the rescheduled meeting is to occur.

. A quorum constitutes all those present with a minimum of three (3) voting
members of the Council, at least one of whom shall be either the Chairperson
or Vice-Chairperson.

. Intheinstance a quorum is not present, the Chairperson shall announce that
no meeting shall be held and that the scheduled meeting shall become a
work session.



ARTICLE IX - Fiscal Policy

1. Grant Applications

a. The members of the Council shall provide suggestions and input to the
Program Coordinator during the application process. Suggestions and
input are not binding to and are not required to be used by the Program.

b. Grants for which the Program applies or receives funding shall be
executed by authority of the Commission or its designee.

c. No officer or member of the Council shall have the authority to bind the
County to any contract or engagement, to pledge its credit, or render it
liable for any amount.

2. Signing of Grant Applications

a. All applications shall be signed by the Chairperson or Vice-Chairperson, if
so required by the instructions of the application. Signhatures shall be made
upon completion of the application.

3. Distribution of Grant Funds

a. Distribution of Grant Funds received by the Program shall be used strictly
in accordance with the grant application terms and conditions and/or
award letter.

Article X - Revisions

These bylaws may be amended by a majority vote of the Council and
approval by the Commission. Members must be notified of any proposed
amendments by receiving a copy thereof at least one week preceding the meeting
at which the vote on the amendments is to be taken.



These bylaws were approved by the Torrance County Board of County
Commissioners on this 14" day of October 2020.

Ryan Schwebach, Commission Chair

Javier Sanchez, Commission Vice-Chair

Kevin McCall, Commission Member

Approved as to form only:

John M. Butrick, County Attorney

Attest:

Linda Jaramillo, County Clerk

10



Agenda Item

No. 12-D



2\ Torrance County Board of Commissioners

Meeting 10/14/2020 Department: Clerk
e Item 12D .Prepared By: Cheryl Allen
MEX\C Reviewed By: Janice Y. Barela

Title: Motion to approve Ratification of application for COVID-19
Election Response Grant

Sponsor:
Office of the County Clerk

Action:
Request to ratify submittal of application for COVID-19 Election Response Grant and accept
grant award of $13,322.75.

Summary:

The Center for Tech Life and Civic Life (CTCL) will provide grants to local election
jurisdictions across the country to help ensure they have the staffing, training, and equipment
necessary so this November every eligible voter can participate in a safe and timely way and
have their vote counted.

CTCL is a publicly supported 501(c)(3) nonprofit organization. CTCL is proud to have a healthy
mix of financial support from foundations, individual donors, and through earned revenue.

Election offices can use the funds to cover certain 2020 expenses incurred between June 15,
2020 and December 31, 2020. These include, but are not limited to, the costs associated with the
safe administration of the following examples of election responsibilities.

Ballot drop boxes

Drive-through voting

Election department real estate costs, or cost associated with satellite election department
offices

Non-partisan voter education

Personal protective equipment (PPE) for staff, poll workers, or voters

Poll worker recruitment funds, hazard pay, and/or training expenses
Polling place rental and cleaning expenses for early voting or Election Day
Temporary staffing

Voting materials in languages other than English

Vote-by-mail/Absentee voting equipment or supplies

Election administration equipment

X OO

XXOXKOXKX KX

The boxes checked indicate areas Torrance County stated grant funds would be utilized.



Significant Issues:
- Torrance County was made aware of the grant opportunity on September 15, 2020.
- The due date to submit the grant application was October 1, 2020.
- Torrance County submitted its application on September 30, 2020.
- The grant application was extended to October 15, 2020, on October 1, 2020.
- The award was announced October 1, 2020.

Financial:
- The grant award is based on a formula that considers the number of registered voters
(10,145), number of full-time staff (5), and the election budget ($116,310).
- If approved to receive a grant, the minimum award is $5,000. A maximum award amount
was not provided. The actual award equals $13,322.75.
- Torrance County is not required to provide match.

Staff Recommendation:

Approve ratification of the submittal of application for COVID-19 Election Response Grant and
approval of grant award and agreement. The Grants Committee voted unanimously to approve
the grant agreement.



/\7 CENTER FOR
‘ TECH AND

NN cvic LIFE

October 1, 2020

Torrance County, New Mexico
County Manager

P.O. Box 48

205 South 9th Street

Estancia, New Mexico 87016

Dear Janice Y Barela,

I am pleased to inform you that based on and in reliance upon the information and materials
provided by Torrance County, the Center for Tech and Civic Life (“CTCL”), a nonprofit
organization tax-exempt under Internal Revenue Code (“IRC”) section 501(c)(3), has decided to
award a grant to support the work of Torrance County (“Grantee”).

The following is a description of the grant:
AMOUNT OF GRANT: $13,322.75 USD

PURPOSE: The grant funds must be used exclusively for the public purpose of planning and
operationalizing safe and secure election administration in Torrance County in 2020
(“Purpose”).

Before CTCL transmits these funds to Grantee, CTCL requires that Grantee review and sign this
agreement (“Grant Agreement”) and agree to use the grant funds in compliance with the Grant
Agreement and with United States tax laws and the laws and regulations of your state and
jurisdiction (“Applicable Laws”). Specifically, by signing this letter Grantee certifies and agrees
to the following:

1. Grantee is a local government unit or political subdivision within the meaning of IRC
section 170(c)(1).



Cherzl Allen

From: JotForm <grants@techandciviclife.org>
Sent: Wednesday, September 30, 2020 12:28 PM
To: Cheryl Allen
Subject: Thank you! We've received your CTCL COVID-19 Response Grant Application.
] CTCL COVID-19 Response Grant
Application

Who is completing

this grant application? Cheryl Allen

What is your title? Grants Manager

What type of

jurisdiction are you

submitting an County
application on behalf

of?

County or Parish

Name Torrance County

| certify that | am
permitted to submit
this grant request on

behalf of the Yes
jurisdiction listed

above.

Your initials CAA
Today's Date 09-30-2020

What number can we
reach you at during (505) 544-4309
business hours?

Office Mailing Street Address: P.O. Box 48

Address Street Address Line 2: 205 South 9th Street
City: Estancia
State / Province: New Mexico
Postal / Zip Code: 87016

What is the email
address you use for  callen@tcnm.us
work?

Share a link to an

official government http://torrancecountynm.org/
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page that contains
your bio or lists you in
a staff directory

How many active
registered voters does
your jurisdiction have?

Number

What is your
jurisdiction's total
budget allocated to
elections this fiscal
year as of September
1, 20207

For which public
purposes will your
jurisdiction use grant
funds?

Will acceptance of this
grant require a vote of
approval by your local
legislature, council, or
board?

Who will the approval
body be and are there
any dates or other
timeline
considerations we
should be aware of?

Title of Signatory or
Name of Signatory
Body

Name of Signatory (if
an individual)

10145

116310

2020-2021 Operating Budget.pdf
Form W-9 Torrance County.pdf

Election department real estate costs, or
costs associated with satellite election
department offices

Non-partisan voter education

Personal protective equipment (PPE) for
staff, poll workers, or voters

Poll worker recruitment funds, hazard pay,
and/or training expenses

Temporary staffing
Vote-by-mail/Absentee voting equipment or
supplies

Election administration equipment

Yes

Torrance County Board of County
Commissioners

Meets 2nd and 4th Wednesday of each
month. Agenda Requests with
documentation must be submitted by noon

on the Monday in the week prior to a
regularly scheduled meeting.

County Manager

Janice Y Barela

2



How did you hear
about this grant Other
opportunity?
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COMMERCIAL LEASE AGREEMENT

THIS LEASE effective this 1% day of October, 2020, by and between the Board
of County Commissioners of Torrance County, hereafter designated in the singular as “Lessor,”
and Rio Grande Valley Court Appointed Special Advocates, hereinafter designated in the
singular as “Lessee” or “RGV CASA” or “CASA”.

RECITAL

WHEREAS, the Lessor owns a building at 903a N.5th Street, Estancia New Mexico,
87016 and the Lessee desires to contract with Lessor for the lease of Office space for the
operation of the CASA program, which recruits and trains volunteers to'advocate for abused and
neglected children in the 7th Judicial Court District which spans Sierra, Socorro, and Torrance
County. CASA’s volunteer coordinators in Torrance County will be using the office space to
work on its assigned cases in the county. CASA’s printers, computers, filing cabinets, and
general office supplies are in the room it has been renting, and CASA sometimes uses the office
to hold meetings, conduct interviews, and attend zoom meetings.

Background Information

Seventh Judicial District Judge Thomas Fitch helped bring this CASA program to the District in
2002. Community members and volunteers from the South West Advocates for Kids (SWAK)
decided in January 2002 to take responsibility for CASA activities in the Seventh Judicial District,
and thus, Rio Grande Valley CASA was incorporated. A board of directors was appointed, and
an office was procured in Socorro. The board of directors applied for and received 501(c)
status. In 2004, RGV CASA grew and procured an office in Torrance County, and in 2005, RGV
CASA opened an office in Sierra County.

Like many other regions, this vast, sparsely populated District is not immune to experiencing
shortages in key areas of support, such as in the number of qualified foster homes occasionally, or
when essential services to assist the entities and individuals who provide a safety net for neglected
and abused children become overburdened. The Seventh Judicial District, however, typically sees
our great communities, dedicated volunteers, and resourceful professional staff members come
together during these times for the benefit of the children served by CASA.

Nonetheless, it is a fact that some children who are placed in State custody are periodically placed
in foster homes outside of the District due to a shortage of resources, such as an inadequate number
of foster homes within the District. The CASA volunteer who was with that child in the very
beginning of the court process involving each child will continue to represent that child, and will
travel out-of-district to ensure that these children experience as little trauma as possible from issues
beyond their control.

The Children, Youth & Families Department (CYFD) refers cases to CASA via mail, email, and
telephone.



IT IS THEREFORE MUTUALLY AGREED AS FOLLOWS:

1.0 Lease and Term,

1.1 Lessor for and in consideration of the covenants and agreements herein contained to be kept
and performed by Lessee, and upon the terms and conditions herein contained, does hereby let,
lease and demise to Lessee the premises located in the County of Torrance, State of New
Mexico, and more particularly described as follows:

903a N. 5% Street, Office #4
Estancia, Torrance County, New Mexico 87016.

1.2 The initial term of this Agreement shall be for a period of nine (9) months beginning
October 1, 2020, and ending on June 30, 2021. This Agreement may be renewed for up to three
(3) additional one (1) year terms upon written notice by the Lessee no later than thirty (30) days
before the expiration of any term.

1.3 That no holding over after the expiration of this Lease, whether with or without the consent
of Lessor shall operate to extend or renew this lease, and that any such holding over shall be
construed as a tenancy from month to month at the rental which shall have been payable
immediately prior to commencement of such holding over.

2.0 Payment.
2.1 Lessee, for and in consideration of the Lease and the demise of the premises of Lessor to

Lessee, hereby agrees and covenants with Lessor to pay as rent for the premises, without notice
or demand. the sum of Two Hundred Twenty-Five Dollars ($225.00) per month in advance on
the first day of each calendar month beginning on October 1, 2020, and thereafter made on the
same day of each succeeding month during the term of this agreement with the exception of the
last month which will be prepaid.

2.2 All of the rent shall be paid by Lessee to Lessor or Lessor's order in lawful money of the
United States to Torrance County, P.O. Box 48, Estancia, NM 87016, or at such other place as
Lessor may designate in writing from time to time for this purpose.

2.3 Any rental installment not paid before the 5 day of the month may carry a late fee of Fifty
Dollars ($50.00), at the Lessor’s discretion, and which Lessee agrees to pay on demand, and the
failure of Lessee to do so shall constitute a default hereunder.

2.4 If arental installment made by check is returned by the bank for “insufficient funds”, the
Lessee shall make good the check immediately and pay a sum of Forty Dollars
($40) to the Lessor, in addition to any other monies that may be owed.

3.0 Security Deposit.
3.1 Upon execution of this Lease Agreement, Lessor acknowledges there is no security deposit
required for the substantial and material performance by the Lessee of the terms and conditions




contained herein.

4.0 Termination.
4.1 Either party hereto may terminate the Lease Agreement with written notice to the other
party no less than sixty (60) days in advance.

4.2 Upon the termination or expiration of this Lease Agreement, the Lessee shall quit and
deliver up the premises, peaceably and quietly, in as good order and condition as the same now
are or may be put into, reasonable use and wear excepted, to Lessor or Lessor's heirs, personal
representatives, assigns, successors in interest, agents, or attorneys, at the expiration of the term
of this Lease.

4.3 The Lessee shall surrender all keys to the demised premises within ten (10) days of
termination or expiration of this Lease Agreement and failure to do so shall obligate the Lessee
to a fee of One Hundred Fifty Dollars ($150.00) for the cost of changing locks to the premises.

5.0 Use of Premises.

5.1 The Lessee shall have the right to use the premises for any lawful purpose, including but
not limited to the operation of the CASA program, which recruits and trains volunteers to
advocate for abused and neglected children in the 7th Judicial Court District which spans Sierra,
Socorro, and Torrance County. Lessee’s volunteer coordinators in Torrance County will be using
the office space to work on its assigned cases in the county. Lessee has its printers, computers,
filing cabinets, and general office supplies in the room it has been renting, and Lessee sometimes
uses the office to hold meetings, conduct interviews, and attend zoom meetings and all uses shall
comply with all laws and lawful ordinances applicable to the premises. Lessee shall use and
occupy the premises in a careful, safe, and proper manner for the specified services or other
lawful uses and shall not commit any waste or nuisance thereon and will maintain the premises
in a clean, neat, and orderly condition. Lessee acquires no interest in any of the premises,
equipment, appliances, furniture, fixtures, or other property now on the premises or which may
be hereafter placed thereon by Lessor, except the right to use same, and will return same at the
termination or expiration of this Lease Agreement in as good a condition as at the
commencement of this Lease, normal wear and tear incident to proper use thereof excepted. In
the event Lessee is unable to return any such personal property or to return it in acceptable
condition, it shall replace same with similar property of like value or pay the Lessor market value
therefor,

6.0 Quiet Enjoyment.

6.1 The Lessee, upon paying the rent and performing the covenants and agreements of this
Lease Agreement, shall quietly have, hold, and enjoy the demised premises and all rights granted
Lessee in this Lease Agreement for the term of this Lease Agreement and for renewals or
holdover tenancy, if any.

6.2 Lessor reserves the right of entry for itself, its representatives, agents, and employees for
the purpose of examination and inspection of the premises and any property of Lessor located
thereon. Said right of inspection shall be exercised at reasonable times.



6.3 The Lessor shall defend the Lessee in the quiet enjoyment and possession of the leased
premises during the initial term and any renewal terms of this Lease Agreement.

7.0 Indemnity.
7.1 By entering into this Lease Agreement, neither party shall be responsible for liability

incurred as a result of the other party’s acts or omissions in connection with this Lease
Agreement. Any liability incurred in connection with this Lease is subject to the immunities
and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et seq., NMSA 1978, as
amended. This paragraph is intended only to define the liabilities between the parties hereto and
is not intended to modify, in any way, the parties’ liabilities as governed by the federal, state,
local, or common law of New Mexico Tort Claims Act. The Lessee and its “public employees”
as defined in the New Mexico Tort Claims Act, does not waive sovereign immunity, does not
waive any defense, and does not waive any limitation of liability pursuant to law. No provision
in this Lease Agreement modifies or waives any provision of the New Mexico Tort Claims Act.
Any privileges and immunities from liability, exemptions from laws, ordinances and rules, all
pension, and relief, disability, workers’ compensation and other benefits which apply to the
activity of the officers, agents, or employees of the Lessee when performing their respective
functions within the territorial limits of their respective public agencies, shall apply to them to
the same extent while engaged in the performance of any of their functions and duties
extraterritorially.

8.0 Insurance.

8.1 The Lessee agrees to obtain and maintain in force for the term of this Lease Agreement
public or general liability coverage, casualty coverage, property damage coverage for Lessee’s
inventory, fixtures, furnishings and other personal property located on the premises in amounts
required by law or the Lessee’s statutory insurance authority.

8.2 The Lessee shall carry workmen's compensation coverage as may be required by law for the
Lessee’s statutory insurance authority.

8.3 The Lessor shall maintain property, fire, and extended coverage on the building, fixtures,
and equipment located on the premises and owned by Lessor but shall not be required to
maintain such insurance on property of the Lessee.

9.0 Condition of Premises.

9.1 Lessee covenants that it has examined the demised premises in its entirety and that it is, at
the time of this Lease Agreement, in good order and repair, in a safe, clean, and suitable
condition, to the extent the same is evident by visual inspection.

9.2 The Lessee shall keep the interior of the premises in as good order and repair as it is at the
date of the commencement of this Lease, reasonable wear and tear excepted.

9.3 The Lessee shall not make any alterations, additions, or improvements whatsoever in or



about the premises without first obtaining the written consent of Lessor therefor, and if consent
shall be obtained therefor, all such alterations, additions, and improvements shall immediately
merge with and become a part of the realty; it is understood, however, that Lessee may remove
from the premises upon the expiration of this Lease all personal property belonging to it which
can be removed without materially damaging the premises.

9.4 The Lessee shall provide and maintain fire extinguishers in compliance with local and state
regulations.

10.0 Damage to Premises,

10.1 In the event the demised premises shall be damaged or destroyed by fire, or other casualty
so insured against, Lessee shall claim no interest in any insurance settlement arising out of any
such loss where premiums are paid by Lessor, or where Lessor is named as the sole beneficiary,
and shall execute any and all documents required by Lessor or the insurance company or
companies that may be reasonably necessary for use in connection with settlement of any such
loss.

10.2  If, in the opinion of Lessee, the leased premises are rendered substantially unfit for the
occupancy or use herein contemplated by any casualty or peril insured against in a standard fire
and extended coverage insurance policy of the type then commonly purchased by the Lessor
(such a casualty or peril being hereinafter referred to as an insurable casualty or peril), Lessee at
its option may require the Lessor to promptly and diligently restore the leased premises to the
condition existing prior to the occurrence of the insurable casualty or peril or may cancel and
terminate this Lease. If, in the opinion of the Lessee, the leased premises are rendered
substantially unfit for the occupancy or use herein contemplated by any casualty or peril other
than an insurable casualty or peril, or by any casualty or peril whatever, the Lessee may either
restore the leased premises at Lessor’s expense if Lessee has first asked for and received
Lessor’s consent to make such restoration, or allow Lessor to promptly and diligently restore the
leased premises at Lessor’s expense to the condition existing prior to the occurrence of the
casualty or peril. However, in the event the destruction or casualty is the proximate result of the
negligent acts or omissions of the Lessee's employees, agents, or sublessees, then said restoration
shall be at the expense of the Lessee to the extent not otherwise covered by existing insurance
policy proceeds.

11.0 Obligations.
11.1 The Lessor shall be responsible for repairing and maintaining the ceiling and interior and

exterior walls, keeping all glass, light bulbs, or lighting tubes, all plumbing and toilet facilities
and other fixtures installed for the general supply of hot and cold water, heat, air-conditioning,
and electricity in good order and repair.

11.2 The Lessor shall pay all ad valorem (property taxes) and assessments on the land,
buildings, and personal property therein owned by Lessor and being leased herein.

11.3  The Lessor shall be responsible for repairs and maintenance of the premises not caused by
the negligent or intentional acts or omissions of the Lessee, the Lessee's employees, or agents.



The Lessee shall give prompt notice to the Lessor of the necessity for any repairs and
maintenance that is the responsibility of the Lessor hereunder. Lessor shall not be responsible for
any damages to any person or property of the Lessee, Lessee's employees, agents, or patrons
resulting because of Lessee's failure to give such prompt notification.

11.4 The Lessee shall be liable and agrees to timely pay all license, permit, and inspection fees,
if any, occupation and personal property taxes or charges assessed on or charged against the
premises or the use thereof and shall be liable for and agrees to pay all business expenses
incurred in the operation of said business and the use of the premises except such expenses that
have been agreed herein to be paid by Lessor. Janitorial services are at the expense of the Lessee.

12.0 Eminent Domain,

12.1 If the demised premises, or any portion thereof, are taken by eminent domain, but leaving
the premises usable by the Lessee for the purposes of its business, such action shall not terminate
this Lease Agreement, unless at the Lessee’s option, written notice of termination is served upon
the Lessor at least thirty (30) days prior to termination.

12.2  The effect of any taking, where the option to terminate is not exercised, will be to
terminate the Lease Agreement as to that portion of the demised premises taken that is no longer
usable, and the Lease pertaining to the remainder of the demised premises shall remain in full
force and effect with the rent or payment reduced in proportion to the total area of the demised
premises taken that is no longer usable.

13.0 Abandonment.

13.1 If at any time during a term of this Lease Agreement, the Lessee abandons the demised
premises, the Lessor may, at its option, enter the demised premises without being prosecuted or
liable for damages, to re-let the premises or any part thereof, for the unexpired term of the Lease
Agreement and may receive and collect rent for such re-letting and hold the Lessee liable for any
difference between the rent that would have been paid under this Lease Agreement and the rent
paid upon re-letting.

14.0 Assignment or Subletting,

14.1 This Lease Agreement is personal to Lessee and shall not be assigned in whole or in part,
nor shall any rights or privileges herein granted be sold, transferred, or assigned without the
written consent of Lessor.

15.0 Default.

15.1 In the event Lessee shall default in the payment of the monthly rental as provided herein,
Lessor shall promptly so notify Lessee in writing, and failure of Lessee to cure such default
within ten (10) days after receipt of such notice shall, at the option of the Lessor, work as a
forfeiture of this Lease Agreement, or Lessor may enforce performance in any manner provided
by law, and Lessor's agent or attorney shall have the right without further notice or demand to re-
enter and remove all persons from Lessor's property without being deemed guilty of any manner
of trespass and without prejudice to any remedies for arrears of rent or breach of covenant, or
Lessor's agent or attorney may resume possession of the property and may re-let the same for the



remainder of the term at the best rental such agent or attorney can obtain for the account of
Lessee, who shall pay any deficiency, and Lessor shall have a lien as security for such rental
upon the fixtures and equipment belonging to Lessee which are on the demised premises.

15.2 Inthe event Lessee shall default in the performance of any of the terms or provisions of
this Lease other than the payment of monthly rent, Lessor shall promptly so notify Lessee in
writing. If Lessee shall fail to cure such default within thirty (30) days after receipt of such
notice, or if the default is of such character as to require more than thirty (30) days to cure and
Lessee shall fail to commence to do so within thirty (30) days after receipt of such notice and
thereafter diligently proceed to cure such default, then in either such event Lessor may cure such
default and such expense shall be added to the rent otherwise due, or Lessor may cancel this
Lease Agreement and be entitled to the rights and remedies stated herein.

15.3 In the event Lessor shall default in the performance of any of the terms or provisions of
this Lease Agreement, Lessee shall promptly so notify Lessor in writing. If Lessor shall fail to
cure such default within thirty (30) days after receipt of such notice, or if the default is of such
character as to require more than thirty (30) days to cure and Lessor shall fail to commence to do
so within thirty (30) days after receipt of such notice and thereafter diligently proceed to cure
such default, then in either such event Lessee may cure such default to the extent otherwise
allowed in this Lease, and such expense shall be deducted from the rent otherwise due or cancel
and terminate this Lease.

15.4 That all remedies of Lessor hereunder are cumulative and are not exclusive of any other
remedy to which Lessor may be lawfully entitled. Lessor's failure to require strict performance
of any term, covenant, or condition of this Lease, or Lessor's receipt of any Lease installment
with knowledge or the breach of any term, covenant, or condition hereof, shall not be deemed a
waiver of such breach and shall not prevent Lessor from thereafter terminating this Lease or
otherwise demanding strict performance of its terms either for such breach or for prior or
subsequent breaches hereof.

16.0 Utilities.
16.1 All utilities are covered by and the responsibility of the Lessor in this Lease Agreement.

17.0 Display of Signs.

17.1 The Lessor agrees that signs identifying the Lessee’s business may be placed or displayed
on the premises, at the expense of the Lessee. Total outside signage shall be limited in area by
the applicable codes of ordinances of town of Estancia or Torrance County. Signage shall be
professional in appearance and placed at locations designated by the Lessor.

17.2 The Lessor may, within thirty (30) days prior to termination or expiration of this Lease
Agreement, display signs declaring the property for rent and show the premises to prospective
tenants at reasonable times and under reasonable circumstances so as to ensure the continued
confidentiality of the Lessee’s clients.



18.0 Notice.

18.1 All notices to be given hereunder or otherwise shall be in writing. Any such notice shall
be sufficient if it is deposited in the United States mail, postpaid, certified, return receipt
requested, and addressed to the party to whom it is directed at the address specified below:

LESSOR: LESSEE;

Board of County Commissioners of ﬁ GV @/4%

Torrance County PO Box A93

c/o County Manager “Trv vences, N
P.O. Box 48 g790]

Estancia NM, 87016

19.0 Subordination of Lease.

19.1 This Lease Agreement and the Lessee’s leasehold interests hereunder shall be subject to,
subordinate and inferior to any liens or encumbrances including mortgages and other obligations
hereafter placed on the demised premises by the Lessor.

19.2  Any purchasers of the leased premises shall take subject to this Lease Agreement and the
Lessee’s rights hereunder, including any extensions or renewals thereof.

20.0 Relationship of Parties.

20.1 The parties hereto are independent public agencies and will not be deemed to be partners,
joint ventures, or agents of each other for any purpose. The parties intend that a Lessor - Lessee
relationship will be created by this Lease.

21.0 Third-Party Beneficiary.

21.1 Ttis specifically agreed between the parties executing this Lease Agreement that it is not
intended by any of the provisions of any part of the Lease Agreement to create in the public or
any member thereof a third-party beneficiary or to authorize anyone not a party to the Lease
Agreement to maintain a suit(s) for wrongful death(s), injury(ies) to person(s), damage(s) to
property(ies) and/or any claim(s) and/or cause(s) of action whatsoever pursuant to the provisions
of this Lease.

22.0 Sufficient Appropriations.

22.1 If the performance of any obligations or duties under this Lease Agreement by the Lessee,
whether conditional or unconditional, require the expenditure of funds those obligations are
contingent upon sufficient appropriations and authorization being made by the Legislature or
Lessor for the performance of this Lease Agreement. Nothing in this Lease Agreement shall be
interpreted as imposing any obligation on the Lessee to expend unappropriated funds.

23.0 Miscellaneous. :

23.1 In the event it becomes necessary for Lessor or Lessee to institute any action at law or in
equity against the other to secure or protect a right under this Lease Agreement, the prevailing
party shall be entitled to recover in any judgment entered therein in its favor such reasonable
attorneys' fees as may be allowed by the court, together with such court costs and damages as



provided by law.

23.2 The validity, construction, and effect of this Lease Agreement will be governed by the
laws of the State of New Mexico and subject to litigation only in the Seventh Judicial District of
the State of New Mexico.

23.3 Should any part of this Lease Agreement for any reason be declared invalid, such decision
shall not affect the validity of any remaining portion, which remaining portion shall remain in
force and effect as if this Lease Agreement has been executed with the invalid portion thereof
eliminated, and it is hereby declared the intention of the parties hereto that they would have
executed the remaining portion of this Lease without including therein any such part, parts, or
portion which may for any reason be hereafter declared invalid.

23.4 This Lease Agreement supersedes any and all other agreements, either oral or in writing,
between the parties hereto with respect to the subject matter hereof and contains all of the cov-
enants and agreements between the said parties with respect to said matter.

23.5 This Lease Agreement, and any term hereof, can only be amended by a document in
writing signed by both parties hereto.

23.6 This Lease Agreement shall inure to the benefit of and be binding upon the heirs, personal
representatives, and successors of the parties hereto.

23.7 The paragraph captions as headings appearing herein are for convenience only and are not
part of this Lease and do not in any way limit or amplify the terms and provisions of this Lease
Agreement.

23.8 If either party executes this Lease Agreement as a corporation or other legal entity, each of
the persons executing this Lease Agreement covenants and warrants that they are qualified to do
business in the State of New Mexico and have the full right and authority to enter into this Lease
Agreement and were duly authorized to do so.

23.9 The Lessor warrants that the demised premises and all improvements thereto comply with
the provisions of the Americans with Disabilities Act in all material respects.

24.10 With the exception of the Lessee’s payment obligations, if either party shall be delayed
or hindered by reason of any matters beyond the reasonable control of such party (force
majeure), then such party shall not be liable or responsible for any such delays and the doing or
performing of such act or thing shall be extended for a period equivalent to the period of such
delay. Insuch event, this Lease Agreement and the obligations of both parties to perform and
comply with all of the other terms and provisions of this Lease Agreement shall in no way be
affected, impaired, or excused.

24.11 The parking lot of the premises is intended for the use and convenience of the Lessee of
the premises and their guests, clients, and invitees. No parking places are reserved, except as



marked by the Lessor, and the Lessee releases and hold harmless the Lessor from any loss,
damages, or other liabilities incurred, directly or indirectly, from the Lessee’s use thereof,
including vandalism.

IN WITNESS WHEREOF, the parties have hereunto signed and sealed this Lease
Agreement on the day and year indicated below.

LESSEE: LESSOR:
RGV CASA Board of County Commissioners of
370 N. Date, PO Box 293 Torrance County, New Mexico
TorC, NM, 87901 P.O. Box 48
Estancia, NM 87016
By: 00\ 0 3oy SO0 =Salt
\ O v
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BOARD OF COUNTY COMMISSIONERS

APPROVED, ADOPTED, AND PASSED on this day of

Ryan Schwebach
Chairman, District II

Javier Sanchez
Vice Chair, District III

Kevin McCall
Commissioner, District I

Approved as to form only:

John M. Butrick
Torrance County Attorney

Linda Jaramillo
Torrance County Clerk

, 2020.
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NEW MEXICO

MICHELLE LUJAN GRISHAM DEPARTMENT OF

GOVERNOR “ A[E
Mﬂ

August 15,2020

To: EMS Providers, Counties, Municipalities and other interested parties

Fr: Ann Martinez, EMS Fund Act Coordinator

Re: EMS Fund Act Special Project Applications for FY 2022 (July 1, 2020 ~ June 30, 2021)

KATHYLEEN M. KUNKEL
CABINET SECRETARY

It is that time of year again! The Emergency Medical Systems Bureau applications are NEWLY revised for
the following portions of the Fiscal Year 2022 EMS Fund Act which include: Also download applications to
your computer before filling them out for full functionable capabilities.

Local EMS System Improvement Projects: These are projects that will contribute to the
enhancement and/or integration of the local EMS System (For the purposes of funding, a local recipient
means one or more services within a single EMS System).

EMS Vehicle Purchase Project: Under this program, municipalities and counties may apply for
financial support to obtain an EMS Vehicle. In order to receive financial support, the applicant
(County or Municipality) must commit to providing a cash match of at least twentv five

percent (25%) of the base price of the vehicle.

Statewide EMS System Improvement Project: This category shall include projects which improve
the health and safety of residents of the entire state, provide training opportunities for EMS personnel all
over New Mexico, or other similar projects. (For the purposes of funding, “statewide” means involvement
and collaboration of a minimum of two (2) or more of the following: EMS local systems, counties, training
institutions, an EMS Regional office or the Bureau).

EMD Agency Support Program: Certified EMD Agencies may apply for funding to assist with
allowable operational costs under an EMS Local/State System Improvement Projects, when funds are
available.

Applications must be post-marked by or hand-delivered to the EMS Bureau by close of business
Friday, November 20, 2020. Your regional offices are available to assist you in completing a quality,

competitive application. Prior to submission, all applications must be reviewed by your
Regional Office. Any applications (no exceptions) without Regional Office Review and
signature, will be considered incomplete, and will not be accepted, this includes Training
Institutions, etc. It is not the Regional office responsibiiity to mail these to the Bureau

uniess discussed prior if all is complete. Must send original and 2 copies, NO SPECIAL
BINDING- SINGLE STAPLE IN LEFT CORNER ONLY!!

Please note that if you need an extension you must request an extension prior to the due
date "NOT” the day it is due. No exceptions,
Applications are NEW, so take the time to read them carefuily, they are also a fill in, no more
' hand writing - available now at www.nmems.org and all Regional websites.

The respective Regional offices can be contacted at the following numbers:

EMS Region I — 505.270.9278

EMS Region II — 575.524,2167

EMS Region III — 575.769.2639
If you have any questions, please contact me at (505) 476-8233 or via e-mail at
ann.martinezl @state.nm.us

EALTH
&“'0 s ' Df'lgq

EPIDEMIOLOGY AND RESPONSE EMERGENCY MEDICAL SYSTEMS BUREAU
1301 Siler Rd Bldg F  Santa Fe, New Mexico » 87507
(505) 476-8200 ¢ FAX: (505) 471-2122 « www.nmems.org

S
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ny Accueo\"“



Agenda Item
No. 13-4



Agenda Item

No. 14-A



Agenda Item
No. 14-B



Agenda Item
No. 14-C



Agenda Item
No. 15



Agenda Item
No. 16



Agenda Item
No. 17



