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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCO)
Kevin McCall, District 1
Ryan Schwebach, District 2
Javier Sanchez, District 3

Janice Barela, County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, December 9, 2020 @ 9:00 AM

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Changes to the Agenda
4. PROCLAMATIONS
5. CERTIFICATES AND AWARDS
A, MANAGER: Presentation of Retirement Plaque for Linda Jaramillo
6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the November 1 1, 2020 Torrance County Board
of County Commission Minutes.

9. APPROVAL OF CONSENT AGENDA

A. FINANCE: Approval of Payables.

B. PLANNING AND ZONING: Approval of Planning and Zoning Meeting Schedule
2021 Calendar Year.

C. PLANNING AND ZONING: Motion to approve Special Use Change in Zoning
Charles Van Lueewen Salvage Yard.

10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
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11.

12.

Torrance County

ADOPTION OF RESOLUTION

A, COMMISSION: Motion to approve Resolution No. , Torrance County
Legislative Priorities for the 2021 Session of the New Mexico State Legislature.

B. COMMISSION: Motion to approve Resolution No.__ , Opposing the
Recommendations of the New Mexico Civil Rights Commission and Urging the Legislature
to Provide More Resources to Address Root Causes of Civil Rights Claims Against Local
Governments.

C. DWI PROGRAM: Motion to approve the FY2022 LDWI Grant, Resolution No.
1. Memorandum of Understanding
Statement of Assurances

D. FINANCE: Motion to approve Budget Increase, Resolution No. .
E. FINANCE: Motion to approve Vehicle Disposition, Resolution No. .

F. MANAGER: Motion to approve Acceptance for Capitol Appropriation Project
Torrance County, Torrance County Sheriff’s Office Patrol Vehicles, 20-E2772, Resolution
No.

G. MANAGER: Motion to approve Acceptance of Agreement for Capital Appropriation
Project Torrance County Duran Water System Improvements SAP 20-E2241-STB,
Resolution No.

H. MANAGER: Motion to approve Acceptance of Agreement for Capital Appropriation
Project Torrance County, Torrance County Road Department Shop/Yard, 20-E2776,
Resolution No.

I. PLANNING AND ZONING: Motion to approve Property Clean Up for Lot 13, Blk
6, Unit 1 Ranchos Encatados Subdivision being addressed 87 Caballo Ave.

APPROVALS

A. MANAGER: Motion to approve (i) First Amendment to Lease Agreement between
Duran Mesa LLC and Torrance County with revised Legal Descriptions attached as Exhibit
Aj; and (ii) First Amendment to Subleases Agreement with revised Legal Descriptions
attached as Exhibit A.

B. MANAGER: Motion to approve (i) First Amendment to Lease Agreement between
Red Cloud Wind LLC and Torrance County with revised Legal Descriptions attached as
Exhibit A; and (ii) First Amendment to Subleases Agreement with revised Legal Descriptions
attached as Exhibit A.

C. MANAGER: Motion to approve (i) First Amendment to Lease Agreement between
Tecolote Wind LLC and Torrance County with revised Legal Descriptions attached as
Exhibit A; and (ii) First Amendment to Subleases Agreement with revised Legal Descriptions
attached as Exhibit A.
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D. MANAGER: Motion to approve (i) First Amendment to Lease Agreement between
Clines Corners Wind Farm LLC and Torrance County with revised Legal Descriptions
attached as Exhibit A; and (ii) First Amendment to Subleases Agreement with revised Legal
Descriptions attached as Exhibit A.

E. FINANCE: Motion to approve Road Department salary increases.

F. FINANCE: Motion to approve Fire Department Funding, including Emergency
Medical Services (EMS) Funding: (i) Restructure of Department; (ii) Salaries; and (ii)
Renovations.

G. DWI PROGRAM: Motion to approve Appointment of members to the Torrance
County DWI Prevention Program Planning Council.

H. DWI PROGRAM: Motion to approve Ratification of Community DWI Program
(CDWI) Project Agreement for FY2021 between the New Mexico Department of
Transportation Traffic Safety and Torrance County in the amount of $1,500.

L. FIRE: Motion to approve request for permission to enter into a loan agreement to
purchase a tanker/pumper for District 6 VFD.

J. FIRE: Motion to approve Memorandum of Understanding (MOU) between New
Mexico Department of Health and Torrance County for use of County facilities for COVID
testing and Point of Distribution sites (POD sites) for vaccine distribution.

13. DISCUSSION

A. COMMISSION: Capital Outlay proposed projects, presented to Torrance County’s
2021 New Mexico State Senators and Representatives.

B. CLERK: Madam Clerk Linda Jaramillo’s Farewell.

C. MANAGER: Torrance County Code of Conduct Review Board Findings in the
matter of Dial vs. Sanchez.

D. FINANCE: Financial update.
14. EXECUTIVE SESSION

A. MANAGER: Discuss appointment of Fire Chief, closed pursuant to NMSA section
10-15-1(H)(2).

B. COMMISSION: Discuss limited personnel matters (County Attorney), closed
pursuant to NMSA section 10-15-1(H)(2).
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15. Announcement of the next Board of County Commissioners Meeting:
January 13, 2021 @ 9:00 AM

16.  SIGNING OF OFFICIAL DOCUMENTS

17. ADJOURN
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DRAFT COPY
TORRANCE COUNTY BOARD OF COMMISSIONERS
COMMISSION MEETING
NOVEMBER 11, 2020

COMMISSIONERS PRESENT: RYAN SCHWEBACH -CHAIRMAN, DISTRICT 2
KEVIN MCCALL -DISTRICT 1
JAVIER SANCHEZ -DISTRICT 3

OTHERS PRESENT: JANICE Y. BARELA-COUNTY MANAGER
PHILIP TENORIO-DEPUTY COUNTY MANAGER
JOHN BUTRICK-COUNTY ATTORNEY
YVONNE OTERO-ADMIN. ASST.

1.) CALL MEETING TO ORDER

Chairman Schwebach calls the November 11", 2020 Commission Meeting to order at 9:00
AM.

2.) Invocation and Pledge of Allegiance
Pledge lead by Chairman Schwebach
Invocation lead by Commissioner McCall
3.) Changes to the Agenda

Madam County Manager Barela states that there are a few changes to the agenda. The first
request is to move agenda item 5-C to be presented with the Proclamations in agenda item #4.

The next request is to move agenda item #13-A to be presented right after public comment, as
the presenters cannot stay for the whole meeting because they need to return to work.

The last request is for a correction to the statute number in executive session, The “4” needs to
be removed leaving the statute to read as NMSA section 10-15-1(H)(2).

4.) PROCLAMATIONS
a.) COMMISSION: Veterans Day Proclamation
Chairman Schwebach states that the Commission would like to recognize the Veterans that are

County Employees as today is Veterans Day. Chairman Schwebach will now read the names of
the employees and what branch of the military they are in.

Ruben Gastelum- US Navy Don Goen-US Navy
Page | 1



Larry Halliday-US Air Force Bill Holt- US Marine Corp
Jesse Lucero-US Navy Jeremy Oliver-US Air Force
Alex Schwerdel-National Guard Philip Tenorio-US Army
Keith Webb-US Air Force

Chairman Schwebach reads the proclamation. (hereto attached)

Madam County Manager Barela states that she has certificates to present to the Veterans along
with the proclamations. Madam County Manager Barela reads the certificate.

Chairman Schwebach thanks all the Veterans present as well as those listening and who will be
listening to the meeting.

b.) 5.) CERTIFICATES and AWARDS (moved up from 5-C)
¢.) GRANTS: Recognition for the Torrance County Complete Count Committee.

Cheryl Allen, Torrance County Grants Manager, states that she would like to recognize the
Complete Count Committee for all their hard work during the census period. Ms. Allen is
presenting them with a proclamation and reads it for the record. (hereto attached)

Ms. Allen hands out the proclamations and mentions that Shannon Cobb took over at the last
minute as the Complete Count Committee Chair. Ms. Allen now recognizes Ms. Cobb, formally,
as the Complete Count Committee Chair.

Peggy Schwebach states that this was a great group that was put together. The group soldiered
on no matter what. She appreciates that she was able to be a part of this committee. She enjoyed
working with the community and learning new things about the county. Ms. Schwebach would
also like to give a big thanks to Ms. Cobb for all her hard work and to the radio station KXNM
for everything they did as well.

Kassandra Sandy would like to second what Peggy said and would like to give a big thanks to
Ms. Schwebach for setting the tone and keeping us on a straight path. Ms. Sandy would also like
to thank Shannon for all her hard work. Also, a big thank you to the Complete Count Committee
for all their work and to the County Commission for allowing her to be given the opportunity to
be part of this.

Ms. Sandy would also like to thank Ms. Allen for all the hard work that she put into this. She
worked even on her own time to keep this working as smoothly as it did.

Chairman Schwebach would also like to thank the Complete Count Committee for all their
hard work and dedication to the Census 2020 work. The work is strictly volunteer, so for them to
go out and work as hard as they have it is greatly appreciated.
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5.) CERTIFICATES and AWARDS
a.) MANAGER: Presentation of Memorial Plaque for D’ Aun “Dee Dee” Sedillo Zamora.

Madam County Manager Barela states that she has asked the County Assessor, Jesse Lucero,
to present this plaque.

Jesse Lucero, Torrance County Assessor, states that this is a tough subject for his office. For
those that knew Dee Dee, both professionally and personally, know that she joined her husband
in Heaven on October 7™, 2019. Today we will be celebrating the memory of D’Aun Rufina
“Dee Dee” Sedillo Zamora. Plaques will be presented to the parents of Dee Dee and the
Assessor’s office. Mr. Lucero reads a short paragraph about Dee Dee’s history with the County
and then a few statements from close friends that she worked with here at the county.

Mr. Lucero presents the plaques to the Commission and to Lola Sedillo, Dee Dee’s Mom, and to
the Assessor’s office, along with a photo that will stay posted in their office.

b.) MANAGER: Presentation of Retirement Plaques for Linda Jaramillo and Linda Kayser.

Madam County Manager Barela states that she will be presenting retirement plaques to Linda
Jaramillo and Linda Kayser. Madam County Manager Barela states that everyone around knows
them as the Linda’s. They have made an amazing team. She appreciates all the hard work that
they have done for the County and its citizens.

Linda Jaramillo came in as the newly elected clerk in 1996 and then bought in Linda Kayser to
be her deputy in 1999. Since then they have taken turns in their positions and have maintained a
great watchguard over the election process and have instilled great confidence in the election
process. They have been amazing at their job.

Since they have been in office there have been many changes with the election process. They
have learned new voting machines, brought in an alternate early voting location, and have made
the county totally accessible for voting by bringing in the Voting Convenience Centers. They
have also given the task of running the Local Elections that include the municipalities, school
boards, and Soil and Water Conservations Districts. There most challenging election was their
last one. They were challenged with running an election during a pandemic, but they pulled it
through as they would have any other election.

Madam County Manager Barela states that she appreciates the Linda’s as well as the staff that
have supported them through all the years and reads from the plaque that is being presented to
the Linda’s.

Linda Kayser, Chief Deputy Clerk, would like to thank everyone for being so wonderful with
herself and Linda. The office as well as the other employees in the building, it has been a
pleasure to work with everyone. She would also like to thank the citizens for trusting her and
Linda all these years. She is sad the Linda could not be here, but circumstances as they are, it
prevented her from being able to attend.
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Madam County Manager Barela states that Linda Jaramillo’s plaque reads the same, but the
years of service are different. She will get the plaque to her when she comes back to work.

Commissioner MecCall states this is exciting and wishes things like this could be done at every
meeting. Commissioner McCall states that Linda said it very well that this staff works hard. As a
Commissioner he is very appreciative of the staff and all the hard work they put in. He will miss
the Linda’s and in the 2 years he has been Commissioner, the elections have been handled well,
and he appreciates that. Thank you to the veterans, to Dee Dee’s Family, and to Torrance
County.

Chairman Schwebach states that he would like to add a comment concerning the retiring
Linda’s. Chairman Schwebach states that he was having a conversation with a good friend about
all the commotion going on with this years election, that friend turned to him and stated, not
every county is fortunate enough to have the Linda’s running their election,

Chairman Schwebach states that he has worked with the Linda’s for many elections, rest assured
that things like what is going on in other areas just does not happen here. They have done a
second to none job. Thank you for all you have done and wishes them good luck in their future
endeavors.

¢.) Item moved to agenda item 4 as requested by Madam County Manager Barela
6.) BOARD and COMMITTEE APPOINTMENTS

There were none presented

7.) PUBLIC COMMENT and COMMUNICATIONS

a.) Matt Propp, Emergency Manager, wants to give a quick update concerning the Covid-19
issues in the county. Mr. Propp is happy to report that Torrance County is still one of the
counties that is still in the green, meaning we have very few cases of Covid-19. There are
currently 78 active cases, 44 cases at CCA, 22 that are considered active. Mr. Propp gives a
break down as to how they come up with the cases that keep us in the green.

13.) DISCUSSION (item moved up from discussion to allow employees to head back to
work)

a.) GRANTS: Presentation by the Complete Count Committee of iPads and anti-theft states for
use at the Estancia, Moriarty, and Mountainair Senior Centers.

Cheryl Allen, Grants Manager, introduces Angela Creamer.
Angela Creamer states that on behalf of Torrance County, she would like to present an iPad

with security stands, to the senior centers in Estancia, Mountainair, and Moriarty. Ms. Creamer
states that she also has hats to give to the Commissioners from the Complete Count Committee.

Page | 4



Cheryl Allen states that these iPads were originally purchased for use by the Complete Count
Committee to be used at various events that were to have happened around the county, but all
were canceled because of the corona virus. The iPads will be put to good use and not just stashed
away.

Angie Coburn states that on behalf of the Senior Centers, she would like to thank the
Commission for their support during the pandemic. The centers are closed right now but are
continuing to do the grab and go meals and the home deliveries to those seniors that need them,

Ms. Coburn states that the services that are currently being provided were only set in place
because of the pandemic. Once the centers reopen we would like to keep those services going, so
we need to talk to the senators and representatives to keep these services open, Again she would
also like to thank the commission for everything they do and for all their support.

8.) APPROVAL OF MINUTES

a.) COMMISSION: Motion to Approve the October 14™ 2020 Torrance County Board of
County Commission Minutes.

ACTION TAKEN: Chairman Schwebach makes a motion to approve the October 14%, 2020
Torrance County Board of County Commission Minutes. Commissioner MeCall seconds the
motion. No discussion. All Commissioners in favor, MOTION CARRIED

9.) APPROVAL OF CONSENT AGENDA
a.) FINANCE: Approval of Payables
ACTION TAKEN: Chairman Schwebach makes a motion a approve the consent agenda,

approval of payables. Commissioner MecCall seconds the motion. No discussion. All
Commissioners in favor, MOTION CARRIED

10.) ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
There were none presented.
11.) ADOPTION OF RESOLUTION

a.) FINANCE: Motion to Approve Disposition of computers and firearms, Resolution No. 2020-
43.

ACTION TAKEN: Chairman Schwebach makes a motion to approve the disposition of
computer and firearms, Resolution No. 2020-43. Commissioner McCall seconds the motion.

Jeremy Oliver, Finance Director, states that there are some computers and devices that are
obsolete and need to have the hard drives destroyed and the Sheriff’s department has some old
firearms that need to be disposed of as well. Mr. Oliver states that the cost for each disposal was
just under $500.00,
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Commissioner McCall asks Mr. Oliver if he has any information on where the firearms are
being sent to.

Jeremy Oliver states that the Sheriff has that information as they have been dealing with a few
vendors to get the best deal.

Sheriff Rivera states that they have replaced their firearms with new ones. The only way to
dispose of the old firearms is to go through a dealer. After looking around they finally found a
dealer that offered them $5,000.00 more than a previous vendor. No further discussion, all
Commissioners in favor, MOTION CARRIED

12.) APPROVALS

a.) SHERIFF: Motion to submit application for Firehouse Subs to purchase radios for the
Torrance County Sheriff’s Office.

ACTION TAKEN: Chairman Schwebach makes a motion to submit an application for
Firehouse Subs to purchase radios for the Torrance County Sheriff’s Office. Commissioner
MeCall seconds the motion.

Cheryl Allen states that this a grant from the Firehouse Subs grant foundation. She is requesting
permission to submit this application, its an online application and is due today. This is to
purchase 4 L3Harris XL-200P Multiband Radios. The request is for exact funding from the exact
quote. The amount being requested is $23,248.10. The radios are compatible with the First Net
system and the current VHF network. If this grant is awarded Firehouse Subs will make the
purchase and then present the radios to Torrance County.

Sheriff Rivera states that he has tested the Harris radios and they work well. The radios are also
compatible with the current systems. The department is in need to new radios and this would be a
great asset,

Matt Propp echoes what Sheriff Rivera has stated and states the Emergency Management
purchased two of these radios last year. They work great, great multiband compatibility, you can
talk universally, its just a great radio overall.

Commissioner McCall asks how many radios are currently in use by the Sheriff’s department,
and how many would the department need?

Stephanie Dunlap states that the department currently as 23 radios in use and they all need to be
replaced. The department will be asking for funding next fiscal year or have Cheryl look for
another grant.

Chairman Schwebach states that he is looking at the bid, would it be safe to say that the
$23,248.10 divided by 4, would be the total cost of each radio?
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Matt Propp replies, yes, that is correct. There are other options for radios out there, but this
radio was the only one compatible with the LT system and the only one that does not charge a
monthly maintenance fee.

John Butrick, County Attorney, asks Ms. Allen if she was able to get more information
concerning the anti-donation clause.

Cheryl Allen states that in the grant agreement the county must agree to a photo op with
Firehouse Subs. To be eligible for the funding we must be within 60 miles of the business, and
we are within that range. The business is also requesting that a sticker be affixed to the radio, not
a sticker to advertise for Firehouse Subs, but a property inventory sticker to be able to track the
location of the device.

John Butrick would like to thank Ms. Allen for catching that and bringing it to his attention. No
further discussion, all Commissioners in favor. MOTION CARRIED

b.) SHERIFF: Motion to approve Ratification of Traffic Safety Grant Agreement between
Torrance County and New Mexico Department of Transportation Safety Division.

ACTION TAKEN: Chairman Schwebach makes a motion to approve Ratification of Traffic
Safety Grant Agreement between Torrance County and New Mexico Department of
Transportation Safety Division. Commissioner M¢Call seconds the motion.

Cheryl Allen states that this grant is to fund the END DWI, Buckle-Up and STEP projects.
There is separate funding for each of these projects, The END DWI is in the amount of
$2,160.00, Buckle-Up is in the amount of $2,790.00, and STEP is in the amount of $2,820.00.
These funds serve to cover overtime expenses for officers that are patrolling during these events.

Ms. Allen would like to state that when this was created there was a cap set on the amount of pay
per hour the officer could receive. The cap on that is $30.00, it was set by NMDOT. The county
is unable to cap at that amount as we are required to follow our HR Policy. After speaking with
Mr. Oliver there will be an amount not anticipated by the county and is estimated at $487.90 that
is not covered by the grant.

Madam County Manager Barela states that she spoke with Sheriff Rivera and depending on
the officer that was sent to the event, the pay would be based on that officer’s salary, If the OT
exceeded the cap, it would be covered by the OT line-item in the Sheriff’s Dept.

Stephanie Dunlap states that she did speak with the state and the cap is set by the state and the
whole time she has been working with the department they have always had to pay an overage.
The budget does allow for the overage. Chairman Schwebach asks if there is any further
discussion. There being none, all Commissioners in favor, MOTION CARRIED

¢.) PURCHASING: Motion to Approve Contract Fully Insured Medical and Prescription Drug
Coverage-Presbyterian Health Plan Inc.
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ACTION TAKE: Chairman Schwebach makes a motion to approve Contract for Fully Insured
Medical and Prescription Drug Coverage-Presbyterian Health Plan Inc. Commissioner McCall
seconds the motion.

Jeremy Oliver, Finance Director, states that Noah Sedillo was not able to attend today’s meeting
to present this item. The county did an RFP for medical and prescription drug coverage in
conjunction with Gallagher, the county’s medical broker. The award was given to Presbyterian,
who is our current provider, and they scored 881 out of 1000. The only other proposal received
was from True Health NM and they scored lower at 763 out of 1000.

There will also be a financial savings of 7.19% across the board. This means that our rates
should be a little lower this year.

Commissioner McCall asks if this is the same policy the county currently has.

Kristin Oliver, HR Director, states that the plan is the same, the rates are what changed.

Chairman Schwebach states that as he understands this, it is the same plan, but Madam County
Manager Barela, asked them if they could lower the rate?

Madam County Manager Barela, yes, the committee instructed Noah to talk to the broker and
see if the broker could speak with PMS about a lower rate. The rate will be locked in for two
years, and after that it will go up by about 2%.

Kristin Oliver states that the bid was already lower than the current rates and PMS was asked if
they could make the rates better than that.

John Butrick states that this price is guaranteed for 2 years.

Commissioner McCall asks Ms. Oliver if she has heard any complaints from the employees
concerning the current insurance coverage.

Kristin Oliver states that she did send out a survey to the employees and asked if they were
happy with their current coverage or if they would like to switch to something cheaper, and a
majority of the employees responded that they were happy with their current coverage. There
being no further discussion, all Commissioners in favor, MOTION CARRIED

d.) MANAGER: Motion to concur with the hiring of Philip Tenorio as the Torrance County
Deputy County Manager at the terms and conditions set forth in the contract offered by the
County Manager.

ACTION TAKEN: Chairman Schwebach makes a motion to concur with the hiring of Philip
Tenorio as the Torrance County Deputy County Manager at the terms and conditions set forth in
the contract offered by the County Manager.

Madam County Manager Barela states that she is excited to have the opportunity to have as
the Deputy County Manager, Mr. Philip Tenorio. Madam County Manager Barela is asking for
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the Commission’s approval to hire Mr. Tenorio as the Deputy County Manager. Mr. Tenorio has
been with the county for 2 weeks and has already proven that he will be a great asset to the
county. Commissioner McCall seconds the motion, No further discussion, all Commissioners
in favor. MOTION CARRIED

e.) CLERK: Motion to submit application for Regrant Program, of the New Mexico Historical
Records Advisory Board (NMHRAB) to request funding to preserve and digitize records.

ACTION TAKEN: Chairman Schwebach makes a motion to submit application for Regrant
Program, of the New Mexico Historical Records Advisory Board (NMHRARB) to request funding
to preserve and digitize records. Commissioner McCall seconds the motion.

Cheryl Allen states that she is requesting the approval of the Commission to apply for the
Regrant Program of the New Mexico Historical Records Advisory Board. This application is due
on December 1, 2020. The maximum grant award amount is $8,500.00 and we are going to
request on that max based upon the current quote that we will receive. This grant will require a
match of 25% which is $2,125.00.

Ms. Allen states that because of the election and how busy the clerk has been, we have not been
able to obtain a new quote, so the numbers on this could change. The clerk is looking on doing a
full restoration on 6 books that are in the Clerk’s office that are categorized in the most critical
need of being restored. The estimated total to restore all the books that are in the Clerk’s office is
about $60,000.00. Ms. Allen states that she has not been able to obtain a grant that would cover
the cost, so we are looking at getting the work done as we are able to.

This is the first step in the process. This amount would cover the restoration of the 6 books that
are extremely damaged. The full restoration of one book is estimated at $1,500.00. This is an old
estimate so a new estimate may be higher or lower.

The focus of the NMHRAB is preservation, and this is what would be doing with these books.
The total with the grant and the match the county must pay is $10,625.00.

Commissioner McCall asks what budget the county’s portion would come out of,

Jeremy Oliver states that there is savings in the General Fund, PILT, infrastructure, there are a
few places in savings and GRT’s. The money can be moved to the Clerk’s budget. It’s a small
amount so there are options on where the money can come from.

There being no further discussion, Chairman Schwebach & Commissioner McCall vote yes,
Commissioner Sanchez is absent. MOTION CARRIED

f.) CLERK: Motion to approve Canvass of 2020 General Election Results.

Linda Kayser, Chief Deputy Clerk, states that she is here today to present the canvass results for
the November 3", 2020 General Election. First off Ms. Kayser would like to thank all the
precinct workers for all the hard work they did working the polling locations. From keeping
everything cleaned and sterile after a person voted and to all those that were running around all
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day collecting absentee ballots. Ms. Kayser also apologizes for County Clerk Linda Jaramillo not
being present at today’s meeting, as she had a family emergency and needed to be there.

Ms. Kayser states that there was 7,332 people that voted in the General Election. That was 75.8%
of the voters that voted.

Ms. Kayser proceeds with the canvass. There were 10 provisional ballots that were processed
and all of them counted. The absentee board counted and tallied all the votes this year. The
provisional ballots were from individuals that did not receive their absentee ballot in the mail, so
they could vote provisional. Before the ballot gets counted, we must make sure that they are
registered to vote. Everyone was registered. There was one individual that was not in the systems
but had registered in person with a 3™ party registrant and the registration was never returned to
the office. The voter has his receipt so were able to count his vote as well and he will be added in
after the election.

Commissioner McCall asks Ms. Kayser, If a person that has requested a ballot, but has yet to
receive it, the system will have the voter flagged and let the poll worker know that this person
may have received a ballot and it will not allow them to vote, correct?

Linda Kayser replies, yes, that is correct. The BOD will alert the Presiding Judge that the
person received an absentee ballot. If they did not receive the ballot then the voter can sign an
affidavit of non-receipt and the absentee request will be canceled, and new ballot will be printed
allowing the voter to vote in person. '

Ms. Kayser states that there were 38 ballots that could not be passed through the machine, so
they had to be hand tallied. There were 19 Federally Qualified Electors, which are over seas
voters or active military. These votes cannot be run through a machine because there are received
through email, so they needed to be hand tallied. Out of the 22 that were requested 4 did not
come back to us. All the 19 UOCAVA ballots were counted. There was a total of 71 hand tallies.

Chairman Schwebach asks Ms. Kayser if she has the total number of absentee ballots that were
requested but not returned.

Linda Kayser states that she did not pull that number for the Commission, if they want it she
can get it for them. Ms. Kayser states that there were some ballots that never made it to us.

Ms. Kayser shows the Commission the tabulator report and explains that her and Ms. Jaramillo
went through each tape to make sure that all the numbers matched, as did the girls in the office,
and election night as they were processing votes into the RTR system. All these reports are also
sent to the S.0.S. as they do a complete canvass as well and inform us of things that may not be
correct and allow us to make corrections.

Chairman Schwebach asks Ms. Kayser to explain the “Tape” what makes the tape so special.

Linda Kayser states that the tape is what comes out of the voting machine that has all the results
of what was voted on that machine. Ms. Kayser reads the explanations of items that were
corrected, and then reads off the list of winners in Torrance County. (documents hereto attached)
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ACTION TAKEN: Chairman Schwebach makes a motion to approve Canvass of 2020
General Election Results. Commissioner McCall seconds the motion, Chairman Schwebach and

Commissioner McCall vote yes, Commissioner Sanchez is absent, 2 Commissioners in favor.
MOTION CARRIED

g.) HUMAN RESOURCES: Motion to approve the 2021 Commission Meeting and Holiday
Schedule.

Kristin Oliver, HR Director, states that she is presenting the Commission with two schedules.
The holidays are the same on both schedules, but on schedule B there are no Commission
Meetings right before the holidays. The reason for this is because last year the Commission
requested that there not be a meeting right before the holiday.

Ms. Oliver states that she would like to bring up another topic with the holidays. In the policy it
states that the Commission will set the dates, but there is also a part that states when a holiday
falls on a regular day off, that holiday will be observed on a Friday or Monday. We have not
been doing it that way. We have just been observing the holidays on the days they fall on, and if
it was on the weekend, we did not observe it at all. What we have been doing is letting the
employee use that day as a floating holiday and it can be used 30 days before or after the holiday.
Ms. Oliver suggests leaving it as and then we can adjust the policy at a later time.

Commissioner McCall asks the administration if they are ok with schedule B.

Madam County Manager Barela states that they are able to plan ahead enough to get all the
necessary items on the agenda.

ACTION TAKEN: Commissioner McCall makes a motion to approve the 2021 Commission
Meeting and Holiday Schedule B. Chairman_ Schwebach seconds the motion. Chairman
Schwebach states that he is ok with Schedule B, but with schedule A seems more feasible as a
meeting can be cancelled if need be. On the other hand, if there is something that needs to get
done, a special meeting can be done. Madam County Manager Barela replies, yes, that is
correct. A special meeting can be called, and it will follow the same procedure as a regular
meeting. Commissioner McCall states that he likes schedule B because the staff will not have to
worry if there will be a meeting or not and if needed, a special meeting can be called. Chairman
Schwebach and Commissioner McCall vote yes, Commissioner Sanchez is absent, 2
Commissioners in favor. MOTION CARRIED

h.) DWI: Motion to approve Local DWI Grant Amendment Number 1, amount includes the
$14,1888.00 Reversion amount from FY2020,

ACTION TAKEN: Chairman Schwebach makes a motion to approve Local DWI Grant
Amendment Number 1, amount includes the $14,188.00 Reversion amount from FY2020.

Tracey Master, DWI Coordinator, states that the Commission has before them grant #21-D-G-
31 Amendment #1. This was originally awarded earlier in the year but then was reverted back to
DFA. The DFA re-awarded us the grant and came larger than anticipated. This makes the total
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grant amount to $84,188.00. This has gone before the Grant Committee and Legal and there were
no issues. The money will be spent on advertising and promoting DWI prevention.

Commissioner McCall states as he sees it there is an in-kind amount of $17,900.00, this is the
amount that the county must come up with, is that correct?

Tracey Master replies, yes & no, its in-kind that is demonstrated on the paperwork. This is the
office space that is provided, utilities, use of vehicle, vehicle insurance, and a few other things.
There is about 40% to 50% of the in-kind.

John Butrick asks Ms. Master if the number changed. When he spoke with Ms. Allen, it was
mentioned that the number may have changed.

Tracey Master states that the number has not changed. Commissioner McCall seconds the
motion. No further discussion, all Commissioners in favor. MOTION CARRIED

i.) PURCHASING: Motion to approve Interlocal Contract for Cooperative Purchasing with
Houston-Galveston Area Council (HGAC).

ACTION TAKEN: Chairman Schwebach makes a motion to approve Interlocal Contract for
Cooperative Purchasing with Houston-Galveston Area Council (HGAC). Commissioner
MeCall seconds the motion.

Jeremy Oliver states that this is to be able to use the HGAC for a procurement agent. This
agency will be used for large ticket items such as fire trucks, road department equipment, etc.
Their fee is based per PO and will save time on purchases and have been guaranteed a
competitive bid process on any purchases that would go through HGAC.

John Butrick states that he has worked with the Chief Procurement Officer on this. This is nice
because there is no cost, and the fee’s come when a purchase is made. There is no fee per item, if
5 items are purchased then only 1 fee is charged. Mr. Butrick likes this because it gives the
county another procurement option and competitive bids,

Matt Propp states that this contract is great because the fire department is limited when
purchasing any fire apparatus. There is no vendor in the state of New Mexico that builds the
necessary equipment. This company will check to see if there is a company that would work
better for our needs, it also cuts the time since we will not have to do an RFP. We will have more
options. A lot of the counties are switching to HGAC because of this,

John Butrick states that the Commission may notice a water mark on the contract stating that
this is not for execution, but this is the contract and it is just a matter of going online and
finishing the process there.

Commissioner M¢Call asks what the county was using before, and to verify there is no cost,
correct?
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Jeremy Oliver states that the last purchase was through a competitive bid process which does
not offer the best rate available. Mr. Oliver also states that there is no cost, the only cost is when
a purchase is made. The additional fee is $2,000.00.

Chairman _Schwebach asks if this is a procurement option, but not to be used on all
procurement, correct? This comes in handy for larger purchases made from state, correct?

Jeremy Oliver replies, yes, that is correct. If the county can do better going out for bid or
through a state contract, the county will use the best option available. Chairman Schwebach and
Commissioner McCall vote yes, Commissionet Sanchez is absent, 2 Commissioners in favor.
MOTION CARRIED

13.) DISCUSSION
a.) Agenda Item Moved to be presented after Public Comment and Communications

b.) GRANTS: Establish schedule and process for presenting the 2022-2026 (ICIP) plans for
Torrance County and its senior centers to the State Senators and Representatives representing
Torrance County.

Cheryl Allen states that this was presented last year during a Commission Meeting. Due to the
Covid-19 restrictions she is wanting to know how the Commission is wanting to present this to
the Representatives. The options that are presented are to have them presented at the next
Commission meeting on December 9% or to set up a Zoom meeting and have one Commissioner
Present as to not to have to call a special meeting, Ms. Allen thinks that more attendance will
happen if this is presented via Zoom.

Chairman Schwebach asks Ms. Allen how she knows that there will be more attendance Via
Zoom. Is it just a guess or has she spoke with the representatives on this?

Madam County Manager Barela states that she has spoken with a Representative and they feel
it would be best to be presented during a Zoom meeting. Madam County Manager Barela figured
since that was best for this Representative it may be best to do a Zoom for better attendance.

Chairman Schwebach states that he would like this presented at a Commission meeting so that
there is a quorum, and all Commissioners are present. We look at the time and we can adjust the
time to present the ICIP list accordingly.

Madam County Manager Barela asks if we will be including Senator Elect Schmedes and
Representative Elect Castellano?

Chairman Schwebach replies, yes, include them as well.

Cheryl Allen states that she will present a presentation that she did last year with written
documentation and a power point presentation.

Chairman Schwebach asks what time frame they are looking at.
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Madam County Manager Barela suggests that 15 minutes would be an appropriate amount of
time.

Chairman Schwebach states that he wants to make sure there will be enough time for questions
after a presentation is done, and to make sure the Representatives have a good outline of what
will be done at the meeting,

14.) EXECUTIVE SESSION

ACTION TAKEN: Chairman Schwebach makes a motion to enter executive session to
discuss the following items: '

A.) COMMISSION: Discuss appointment of Fire Chief, closed pursuant to Section 10-
15-1(H)(2).

Commissioner McCall seconds the motion. Roll Call Vote: District 1-Yes, District 2-Yes,
District 3-absent. No discussion, all Commissioners in favor. MOTION CARRIED.

EXECUTIVE SESSION ENTERED INTO at 11:03 am

ACTION TAKEN: Chairman Schwebach makes a motion to return from executive session.
Commissioner McCall seconds the motion. Roll Call Vote: District 1-Yes, District 2-Yes,
District 3-absent. No discussion, all Commissioners in favor. MOTION CARRIED.

RETURN FROM EXECUTIVE SESSION AT 12:16PM

Chairman Schwebach states the following items were discussed in Executive Session.

A.) MANAGER: Discuss appointment of Fire Chief, closed pursuant to NMSA section 10-15-
1(H)(2).

Chairman Schwebach states that no action was taken during executive session. The
Commission instructs the County Manager to proceed with the contract.

15.) Announcement of the next Board of County Commissioners Meeting,

Chairman Schwebach states that the next commission meeting will be held on December 9%,
2020 at 9:00 am at the Torrance County Administrative Building.

Page | 14



ADJOURN

ACTION TAKEN: Chairman Schwebach makes a motion to adjourn the November 11%, 2020
Commission Meeting. Commissioner McCall seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED

MEETING ADJOURNED AT 12:17 PM

Chairman Ryan Schwebach Yvonne Otero-Administrative Assistant

Date

The video of this meeting can be viewed in_its_entirety on the Torrance County NM
website, Audio discs of this meeting can be purchased in the Torrance County Clerk’s
office and the audio of this meeting will be aired on our local radio station KXNM.
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RURAL ADDRESSING 4,992.68

**TOTAL

RURAL ADDRESSING 4,992.68

**DEPT
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Torrance County

Planning & Zoning
PO Box 48
205 S. 9" Street
Estancia, NM 87016
(505) 544-4393 Main Line  (505) 384-5294 Fax

WWW.torrancecountynm. org

2021 Planning & Zoning Board Meeting Schedule

Pursuant to NMSA Chapter 10, Article 15, OPEN MEETINGS, Torrance County announces meeting dates as follows for the year 2021

Application Submission Deadline Meeting date
December 3, 2020 for January 6, 2021
January 7, 2021 for February 3, 2021
February 4, 2021 for March 3, 2021
March 4, 2021 for April 7, 2021
April 8, 2021 for May 5, 2021
May 6, 2021 for June 2, 2021
June 3, 2021 for July 7, 2021
July 8, 2021 for August 4, 2021
August 5, 2021 for September 1, 2021
September 2, 2021 for October 6, 2021
October 7, 2021 for November 3, 2021
November 4, 2021 for December 1, 2021
December 2, 2021 for January 5, 2022

Complete applications must be received by the submission deadline according to the schedule
above in order to be placed on the agenda for the subsequent meeting.

Please note: If there are not enough action items on the agenda, the meeting may be cancelled.
Cancellation notices will appear in the Independent.
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orrance County

Parcel ID# @OC)OQL‘/ '7500 / Plannlng&Zonmg

Torrance County Planning & Zoning SEP 03 2020

Applicati@n for Special Review and Approval receiveq by M?
Time: 3.1 &,

Check One: ; § Establishment or Renewal of a Solid Waste District
Establishment of a Special Use ($1,500.00 filing fee)w

Medification of Land Use within a Special Use Zone District
$200.00 filing fee

___ Renewable Conditional Use Permit $200.00 filing fee

_ Variance for the Following Reason(s): $200.00 filing fee

—_Area __ Setback

____Distance __ Off-Street Parking/Loading
. Use __ Dwellings per Lot

__ Livestock Numbers .. Home Based Business

appticant: (' lqarﬂos Van ), UWE N Telephone 5 05 M7 =41
Mailing Address: 4=, CD t//%ﬁ)(' IQQ?) 3?//'2 /]‘@ U?C{Qd (aka SW "H\P&

Aﬁen [Lyany) A/ '\fY\GKJ A%{OA Q/A'??@Q; LLZ Telephone O8 — 14/ /r\ - mtnal

Ma\lf‘l:;lf?A dress: K1 Z,'ﬁ" 5{“ NW Aﬁm ﬁ”"f/OQ\ 575

Reason for requested Special Review and Approv; ﬁl (For Variances, include the exce 1 conditions you
believe justify the request): (/% Dp Y= ‘l"(oa 2} e 1 ; oy amce C@

o SA‘\M’%)? Va v‘d

Location of Property (Strect Address and Legal Description of Property):

@ﬂ /Pavmo \ jb/f\)@/‘\;lq'75_ﬂ@6 /
Zoning of Propertycm\fe'f VO_C“;Q;/: Present UseIﬂle§+Vyd l qfOVaOL ON = / ne SO\,

Instructions: In accordance with Section 26B and Resolution 2014-50, this application must be
accompanied by the filing fee of $200.00 {unless applying for a Spec1al Use District). Also include 10 copies
of an accurate sketch plan showing the location of the property in question; locations of structures on the
property and adjoining properties; all gbutting streets and alleys; proposed special exceptions; and north
arrow. Please attach a copy of the ‘Ep e and-Recorded Survey.

e

&

Applicant’s Signature:

FOR OFFICE USE ONLY:

Application Received by: Date:
Hearing Date:
Action Taken: Date:
Expiration Date of Renewable Conditional Use Permit:

NOTE: Any special conditions or agreements should be in writing and attached to this application.



Letter of Intent

Charles VanLeeuwen

Parcel # R002475001

Special Use permit application (Salvage Yard)
9 32020

The purpose of this application is the second step toward coming into compliance according
to county zoning. While the zoning definition that fits is salvage yard, this application is not for
dismantling of or storage of cars and trucks as pictured by a classical salvage yard. Specifially
the special use request is for the 9.91 acres surveyed and referred to as Tract B.

No impact on adjoining properties anticipated. Noise limited to occasional operation of
forklifts, etc for moving inventory and loading the occasional truck and gate bell when
someone drives in. Intermittent use of chainsaw and brush chipper for internal firewood
preparation. No oder save for heating stoves smoke. Modest supply of goods/materials/parts
to community businesses and residents. Modest income to community businesses and
governments (via services and taxes).

The property is surrounded on two sides by the Forest Service station for this area. They have
open storage of inventory and equipment on the slope facing this property about 1000 feet
away from ours. They have people and vehicles operating at most all hours of the day (early
and late). This property is located at the edge of what is generally ranch land. The closest
occupied properties have outside storage of vehicles, equipment and random stuff. Many
appear to be the headquarters of ranches. The closest occupied residence is about 500 feet
away and not visible due to trees and terrain. This property was originally occupied by 300 or
more job corp trainees with facility constructed in about 1965 with 16 buildings of varying sizes
and construction. After that, it was occupied by 30 or more employees of Ring Manufacturing.
Thus our use of this property is much less active than past users.

There is one primary access gate to the property from the middle of Smith Road (AKA Red
Bluff). There is a secondary seldom used gate on the North end of Smith Road and a new gate
being installed toward the South end of Smith road (not expected to be in normal use). These
secondary access gates are anticipated for use in emergency such as fire. The primary vehicle
path is the entrance from the middle of Smith Road. This is wide enough for two vehicles and
a pedestrian. Parking is generally off street after entering the property but there is additional
parking space across the street and along Smith Road. Refuse pickup is once per week with
the container place at the South side of the wide main entrance. There is very seldom any
pedestrian traffic. Passenger vehicle traffic is typically 10 per day. Semi-truck traffic is
typically less than 2 per week. Due to the overall low volume of traffic in this area, traffic
control and parking are never an issue.

Water is supplied by the Town of Mountainair. The septic system is double tank serial with total
capacity of 2000 gallons. Septic system is remote from any buildings and drain-field is in
porous sandy soil.

Surface storm water runoff is captured in settling ponds. Vehicle fluids collected and kept in
spill containment units until taken to a fluids recycler (have not collected enough in 7 years to
contact recycler)



TORRANCE COUNT VY
LINDA JARAMILLO, CLERK
002143479
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BY  YOTERO
ACKNOWLEDGMENT FOR CORPORATION
STATE OF NEW MEXICO
. § counrvor Ualench/
| “This instrument was acknowledged before me on ___lé_l_&i}m__, by MyBank, a New Mexico Banking
fi  corporation, by R. Edward Robertson, President oa behalf of said corporation.
: .
My Commission Expires: _lg_lu_ij_l
i oo o o Notary Public
gSrien, OFFCIAL SEAL
e CARMEN SHIPLET
Al NOTARY PUBLIC .
Swis?  STATE OFNEW k:zazxco
by conumissinn expires |

WARRANTY DEED

SEA GEM, LLC, a Nevada limited liability company, for consideration paid, grants to CHARLES
VANLEEUWEN, a marred man, as his sole and separate property, whose address is 1610 Saratoga Drive,
Rio Rancho, NM 87144-1512, the following described properiy located in Tomrance County, New Mexico,
described as:

PARCEL A:

Lots numbered Two (2) through Six (6), inclusive, in Block numbered Eleven
{11) of the ORIGINAL TOWNSITE of Mountainair, New Mexica, and the alley
lying between Lots numberad One (1) through Four (4), inclusi.ve, and North (M)
of the Railway Right-of-Way.

PARCEL B: =
The Southeast Quarter of the Northeast Quarter (SE1/4ANE1/4) of Section One (1),
Township Three (3} North, Range Six (6) East, M.M.P.M.

With warranty covenants.

WITNESSE my nd seal this 2f day of C&L{dﬁd/}{ , 2007. o
2 y y i B

CHARLES NICCUM,

Sl

Managing Member of Sea Gem, LLC

i e

ACKNOWLEDGMENT FOR NATURAL PERSONS
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Parcel ID# @ Oﬁgxq 500

Torrance County Planning & Zoning

Application for Special Review and Approval

Check One: —_ Establishment or Renewal of a Solid Waste District
Establishment of a Special Use ($1,500.00 filing fee)

Modification of Land Use within a Special Use Zone District
$200.00 filing fee

___ Renewable Conditional Use Permit $200.,00 filing fce

: Variance for the Following Reason(s): $200.00 filing fee
x Area __ Setback
___ Distance __ Off-Street Parking/Loading
. Use . Dwellings per Lot

___ Livestock Numbers ... Home Based Business

Applicant: {_ L) o iQ_S ' e Telephone: 505" L// ’7" 4 //é
Mailing Address: p (0. ﬁo,X' ,-Qq)j 5 39&80{ @[upmd \/ﬁu[(d- SI’V\:\'"‘/A/QO( >m7"+\/é
Algz%"(?fz‘gﬁ AI 'l mad AS.S’E@‘ “PASSOC/ LLC_.- Telephone:sqab/ arz; 2/(0 - 23 /73

whndey oo 5T o) NW _ABg g7l02

Reason for requested Special Review and Approyal (For Variances, include the & ceptional conditions you
believe justify the request): as f re Y é 12‘:2 f:g% {4 egi A ;é Z E?II@)AC@ d@ ,

\Omr L.(Qn[\v)(mp” \/a «‘Q&:
[N

Location of Property (Strect Address and Legal Description of Property):

Covcel FHReo24E500 ]

Zoning of Property:CénS_eM@lle%Present Use: X Vlﬂx U ‘S‘*['Y‘,.'ﬂ { \\q vade n-~ I ' Ne, S@/[‘BS
DT

Instructions: In accordance with Section 26B and Resolution 2014-50, this application must be

accompanied by the filing fee of $200.00 (unless applying for a Special Use District). Also include 10 copies

of an accurate sketch plan showing the location of the property in question; locations of structures on the

property and adjoining properties; all abutting streets and alleys; proposed special exceptions; and north

arrow. Please attach a copy of the Deed and Recorded Survey.

Applicant’s Signature:

FOR OFFICE USE ONLY:

Application Received by: Date:
Hearing Date:
Action Taken: Date:
Expiration Date of Renewable Conditional Use Permit:

NOTE: Any special conditions or agreements should be in writing and attached to this application.



8-4-2020
To:Planning and Zoning, Torrance Co. From: Charles VanLeeuwen
Request for variance of Salvage Lot Size Mountainair, NM 87036

Letter of Intent

This is part of an effort to come into compliance with Torrance county Planning and Zoning
for a “salvage” yard.

The purpose of this variance request is to make exception to the county’s 5 acre limitation
to have enough room on the current 40 acre property to allow reasonable storage of
equipment and materials. A map is attached where a previous owner had a survey done
for a 9.91 ( often referred to as Lot B) acres of the 40 acres to be separated out for some
reason. We would like to make exception to the 5 acres rule to the 9.91 acres plus the
little bits of land as noted on the map (2.197 acres). The 9.91 acres area includes
remaining solid buildings which cover much of the land--totaling 12.107 acres.

The reason for requesting the additional area is to make it possible for us to comply with
planning and zoning in a reasonable amount of time.

Our property is immediately surrounded by land and trees at the western/outer edge of the
town of Mountainair, so no glare of motion lights. The only noise is minimal especially
compared to the High Schools outdoor events around the corner and down the road. Our
work vehicles are used only in the daytime when needed. The Forest Service adjoins our
land where they store their equipment and have people attending to its business in
buildings and with vehicles coming and going all hours, though on a different street. We
have no employee traffic.

Our property was previously used for Job Corps, then Ring Manufacturing used it to make
filters followed by a T-shirt shop (printing) as we understand.There is no off street parking
and no pedestrian traffic as nearly all sales are done online. Trucks come only when a
product is to be shipped (about 1 a week) We do have FedEx pick up and UPS drop off at
times. There is little traffic on our part of Red Bluff (aka Smith road).

Our refuse is provided by the town of Mountainair. Our septic system is 2,000 gallons.
Our water is also provided by the town.

A Special Use Application will follow after this variance is approved.
Thank you for considering this,
Charles VanLeeuwen



From: Genell Morris gmorris@tcnm.us &
Subject: sole & Separate agreement
Date: October 30, 2018 at 3:46 PM
To: charles@cavlon.com

Genell Morris, Admin Assist.
Office of the Torrance County Clerk

205 9t Street

P.O. Box 767
Estancia, NM 87016
505-544-4365
505-384-4080 fax

www.torrancecountynm.org

Office hours:
M-Th
7:30-5:30

SOLE AND SEPARATE' PROPERTY
AGREEMENT AND CONVEYANCE

Pursuant to Section 40-3-8 A(5) NMSA (1978), Charles Vanleeuwen and Leona
Vanleeuwen , husband and wife, hereby agree that the real property described on
Exhibit "A" attached hereto was acquired by Charles Vanleeuwen as his/her sole and -
separate property, and is hereby designated as the separate property of Charles
Vanleewen.

Property located in Torrance County, New Mexico, as follows:

Tract Lettered "A" situate within the Northwest Quarter of the Northwest Quarter (NW 1/4
NW 1/4) of Secction Six (6), Township Three (3) North, Range Seven (7) East, N.M.P.M.,, as set forth
on that certain Boundary Survey for Charles Vanleeuwen, prepared by Lorenzo E. Dominguez, P.S.
No. 10461, dated December 18, 2014, filed for record on December 18, 2014 at 2;07 o'clock, P.M., as
decument number 21434353, and filed in Cabinet F1, Slide 330, Plat Records of Torrance County,
New Mexico, .

Leona Vanleeuwen hereby expressly quitclaims and conveys all right, title, and interest, if
any, in and to the above described real property, to and further, he/she expressly waives,
relinquishes and releases any and all right, title, claim or interest in and to the above
described real property, heretofore or hereafter acquired.

The parties state that no community income or funds have ever been used, or if any
community income or funds were ever used or are used in the future in connection with said
Property for the payment of any indebtedness, taxes, repairs, maintenance, improvements
thereon, or other fees, expenses or charges relating thereto, the parties agree that such income
or funds are also hereby designated the separate property of Charles Vanleeuwen and any
lien, claim, right, or interest that the community may have against said Property is hereby
disclaimed, waived, released, and relinquished for all purposes.
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10/5/20

Notes for land use plan map 39 Red Bluff Road 87036-0293

These notes, along with the associated platt map, are intended to serve as the site development plan for
thig application. The site currently resembles the surrounding properties in terms of vegetation and
terrain profile as it has for more than 50 years. 6 dilapidated buildings have been taken down, We don't
expect this to change substantially. (All the surrounding area expetienced a lot of pinion beetle kill in
the last 10 years. We have removed most of the dead trees, unlike adjacent properties.)

The property generally slopes from South to North A minor arroyo runs between our property and the
forest Service and takes runoff from us and the Forest Service across Red Bluff Road and eventually
across highway 60.

Red Bluff road runs along the East and South sides of our property. The Forest Service is on the other
two sides. There are no immediately adjacent residences. No residences are readily visible due to

terrain and evergreen trees. Salvage yard portion of the property (after surveying and council approval)
will total about 12 acres.

The property has more trees than is easy to count. These along with a screening fence along Red Bluff
Road shield the majority of the property from public view. There are additional plants and trees from
prior landscaping efforts as well as natural shrubs and trees. '

The septic systems 2 tanks and double drain field are toward the West side of the property about half
way between the North and South Boundaries. The original septic settling ponds located on the Forest
Service property to the west our property and the associated septic lines have been demolished so the
septic easements shown on the platt map no longer apply.

The city water line enters the property from the Northeast corner, Electric power comes in from the
Southwest quadrant.

Surface runoff exits at the NorthWest corner via a minor valley/arroyo between our property and the
Forest Service.

Off street parking and loading areas exist within the designated Salvage Yard areas sufficient for any
foreseeable activity need.

No auto body stacking is anticipated nor is any dismantling of automobiles.

The wooden log fence shown on the platt map has been replaced with 8' chainlink and woven polymer
screen material.

The back (North) approximately 1/3" of the main 40 acre property (facing the Forest Service buildings)
is not developed and does not have anything other than natural vegetation on it.

There are no adjacent property structures within 100 feet.

Activity on this property is not anticipated to have any negative impact on adjacent properties.



Town of Mountaina[r « PO Box 115 - Mountainair, NM 87036

SERVICE FROM | SERVICE 70 BILLING DATE RIS

8/19/2020 9/12/2020 10/1/2020 $.00 ]
ER READING STATUS
. W USAGE | *CODE AMOUNT
(/\/M—-M/L- % ] 1[ ater Base 24.00
" 14,398 14,532 13,400 “Water Consur 3}.83
81,5

Soliol w—u/fc/w ,,____,»//’—?Mh

10/20/2020

TAX AWOUNT DUE

. 8146.63
AFTER DUE DATE paY |

LOCATION: 39 Smith Rd

ADDRESS SERVICE REQUESTED

~RECOUNTNONEER—
arr=ormu BTN
10/20/2020
AFTER DUE DATE PAY . Charles Vanlesuwen
T

$146.63 |
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Torrance County

Planning & Zoning ,
PO Box 48
205 9" Street
Estancia, NM 87016
(505) 544-4390 Main Line  (505) 384-5294 Fax
WWW, LOFFANCECOURLY N, OF'S

Report
P&Z Board Recommendation November 4, 2020 Public Hearing
Regarding Charles Van Leeuwen Special Use Application
Salvage Yard Operation

Dear Commissioners,

On November 4, 2020 the Totrance County Planning & Zoning Boatd conducted a Public Hearing in
accordance with Section 24 of the Torrance County Zoning Ordinance (the Ordinance). The subject of
the hearing was the application for a Special Use change in zoning for Charles Van Leeuwen for the
operation of a salvage yard. County Attorney John Butrick swore in all persons who testified during the
public hearing, Remote participation was available via Zoom and audio teleconferencing as advertised in
the public notice letters, sent to adjoining property owners, the USFS Mountainair district office, and the
Town of Mountainair, and (teleconference number) in the meeting agenda. Public notice was advertised
in “The Independent” in 3 editions prior to the public hearing. There were no remote participants who
testified during the public hearing and no one appeared to give public comment in support of or in
opposition to the application.

The subject property is described as Tract B, Lands of Lincoln Land Co., located in the NE4 of Section
1, T.3N., R.6E., NMPM having a physical address 39 Red Bluff road. Mr. Van Leeuwen is currently
under Court supervision to comply with provisions of Section 16 of the Torrance County Zoning
Ordinance for salvage yard operations and was, on September 2, 2020, granted a Variance to Area in
excess of the 5 acre maximum size for a salvage yard. The operation consists of salvaged surplus goods
such as storage tanks, metal buildings, steel frame members, pipe, etc.. Tract B is 9.98 acres and the
stipulation of the P&Z Board was to consolidate all salvage material stored outdoors on to Tract B, Mr.
Van Luuewen has been making progress in complying with the stipulation although there are two small
areas outside the bounds of Tract B which must be cleared of materials or consolidated into Tract B by
means of legal survey, Mr. Van Leeuwen reported he had been trying to locate a surveyor. The Board
restated Mr. Van Lecuwen’s obligation to comply with the terms of the Variance granted on September
2", The subject property has municipal water service from the Town of Mountainair, approved liquid
waste systems for the building complex on Tract B, and solid waste services.

The Board through means of a roll call vote the P&Z Board were unanimous in a “Do Pass”
recommendation as follows:



Harlan Lawson; Do Pass.
Jim Frost; Do Pass.
Art DuCharme; Do Pass.

The fourteen (14) day limitation for appeal of the P&Z Board’s recommendation is November 18, 2020
in accordance with Section 25(B) of the Ordinance. After the Appeal period is concluded, provided no
Appeal application is received, the item will appear on the County Comumission consent agenda for the
December 9, 2020 regular meeting of the Board of County Commissioners, At that time the BOCC shall
act to uphold, overturn, or remand the decision to the Zoning Board in accordance with Section 24(F) of
the Ordinance.

Respectfully,

SIS

Steven J. Guetschow, CFM
Planning & Zoning Director



STATE OF NEW MEXICO
COUNTY OF SANTA FE

Affidavit of Publicatidn

Leota Harriman,
Being first duly sworn, on oath says,

That she is the Editor & Publisher of The Independent, a newspaper published weekly at
the Town of Edgewood, in said County of Santa Fe, State of New Mexico and distributed
in Bernalillo, Torrance and Santa Fe Counties that the same is a duly qualified newspaper
under the laws of the State wherein legal notices and advertisements may be published; that
the printed notice attached hereto was published in the regular and entire edition of said
newspaper and not in supplement thereof on the date(s) as follows:

10/16/2020
10/23/2020
10/30/2020

Torrance County

Legal Notice - Torrance County Planning and Zoning Board will consider applicétion of
Charles Van Leeuwen to operate salvage yard.

That the cost of Publication is $37.21

~ And that payment thereof has been (will be) made and will be assessed as court cost,

Leota Harriman, Editor/Publisher
The Independent

Subscribed and sworn before me this
6th day of November 2020

e

Deborah L. Ohler

:
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4. Variance: Create parcels smaller than district minimum standard
Applicant: John Heckendorn

Agent: East Mountain Survey, Latry Dominguez
Site: W2 Section 8, T.9N., R.10E,, NMPM
Zone. C, Conservation District 40 acre minimum

Chairman Lawson introduced the item, Mr. Dominguez had remained at the podivm. He explained the purpose,
{ocation of the subject property, and that the zone had a 40 acte mintmum. He noted that to the Bast and South was zone
that allowed minimum 5 acre parcels, If the Variance was approved the Heckendorns would apply for a Family Transfer.
Existing access and utilities were present. Chairman Lawson asked if there was anyone to speak in favor of, or
opposition to the item. Via Zoom, Mrs. Heckendorn announced that she was present, and was SWOID. She explained that
if the Board had any questions, she was available to answer. Mr. Ducharme asked Mrs. Heckendorn the purpose of the
application. Mrs. Heckendorn explained the purpose was to CONVEY five acre parcels to two of their children so that they
could live on the ranch. My. DuCharme asked Mr. Guetschow for clarification on granting a 5 acre variance within a
Conservation District with a 40 acre minimum, and would the zone change. Mr. Guetschow explained that this
application was for a Variance to Area, The Board had presided over Vatiances in other zone districts that had similar lot
size considerations. If the Board chose to approve the variance to area, it would allow the Heckendorns to move forward
with the family transfer. This was not a zoning issue ofher than district minimum standard lot size. Chairman Lawson
asked if there were any further questions of comments from the Board. Mr. Frost made a motion to approve Action Item

4. Mr, Ducharme seconded.
Chairman Lawson began the roll call vote with Jim Frost: Aye, Art Ducharme: Aye, Chairman Harlan Lawson:

Aye. All in favor. Motion carried.

10:17am Planning & Zoning regular business meeting in recess. The audio recording disk was changed.
10:19am Public Hearing in session

5, Public Hearing
Special Use District: Salvage Yard

Applicant: Charles Van Leeuwen

Agent: Self

Site: Tract B, Lands of the Lincoln Land Co. being 39 Red Bluff Rd.
Zone: G, Conservation

Myr. Guetschow explained that being this was a Public Hearing County Attorney John Butrick would be
swearing in the applicants and those providing testimony. Chairman Lawson asked for clarification of the action. M.
Guetschow was sworn. He explained that originally the applicant had operated a recycling center that was limited to the
existing buildings in the old Conservation Corps facility outside of MeclIntosh [Mountainair] and was in a Conservation
district, Planning and Zoning had received a complaint from a citizen in that arca and an investigation was initiated.
Subsequently a Notice of Violation was issued. After an extended period of time a ctiminal complaint was filed, which
was currently in the Courts. The applicant has applied for a Special Use District for a salvage yard due to the outside
storage of equipment and other debris, Mr. Guetschow reminded the Board, that at the Octobet [September] meeting the
applicant came before the Board for a Variance to Area for Lot gize. This was because under County regulations a salvage
yard was limited to five acres. The Board had approved the Variance for the ostablished lot that was just under ten actes.
Public Notice had been posted at the subject property and appeared in the newspaper per regulations. He referred to the
photos provided in the package that he had taken October 19, 2020, These showed the applicant has been making great

strides in cleaning the debris. At that time there was an individual dismantling mobile homes that wete by the West gate.
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Mr. Guetschow noted that his explanation was out of format order, being presented before the explanation of the
application, by the applicant, Chairman Lawson asked the applicant to come forward. Mr. Charles Van Leeuwen came
forward and was sworn. He explained the application was an effort to comply with the Planning & Zoning recuest to meet
County Code, He asked if there were further questions, Mr. DuCharme asked the nature of the complaint by the neighbor
and was it resolved. Mr. Guetschow explained that there were materials and salvage being stored outside. M.
DuCharme stated this had been going on for some time, Mr. Van Leeuwen confirmed, Mr. DuCharme asked if the
cleanup took care of the issue. Mr. Guetschow explained that it did not. There was still the issue of storing materials
outside. Mr. DuCharme stated that as the neighbor had not shown up to complain he assumed the neighbor no longer had
an issue. Mr. Guetschow explained that he could not say why the neighbor did or did not show up for the meeting, They
had been informed the meeting would take place. My, Van Leeuwen explained there were no immediate residential
neighbors, Mr, Frost noted that the Agenda stated “No decision can be rendered at this meeting,” Mr. Guetschow
explained past procedure where the Board would make a recommendation and the Commission would conduct the Public
Hearing. This resulted in repetition and a lengthy process, for applicants to receive approval. Under the current format for
a Special Use change in zoning to a parcel, the Planning & Zoning Board conducted the Public Hearing, with the
applicant and those providing testimony making a single presentation and appearance instead of two. The Board would
make a recommendation of “Do Pass” or “Do Not Pass” to the Commission, or defer to the next Planning & Zoning
meeting if the Board felt documentation was lacking, If that recommendation was not appealed, the recommendation
would appear on the Consent Agenda at the next meeting of the Commission. The Commission could approve, deny, or
send the item back to the Planning & Zoning Board for further information. Under the new process the time frame for a
decision for a Special Use District, was about forty-five days instead of ninety or more. If a person was aggrieved by the
Planning and Zoning Board recommendation to the Commission they now had fourteen days to file an appeal instead of
thirty days. If an appeal was filed it would bring a halt to the proceedings and the Commission would hear the appeal
before a decision was rendered. Mr. DuCharme asked for clarification on the legal action with Mr. Van Leeuwen. Mr.
Guetschow explained Mr, Van Leeuwen was currently under Court Supervision, Mr. Ducharme asked if it had been
resolved through the courts. Mr. Guetschow explained this was part of that process. County Attorney John Butrick would
have to answer questions regarding the legal process. County Attorney John Butrick explained the case was currently
active. We were waiting to see if the Van Lesuwens get in to compliance with County Ordinance. If they do, great, If they
don’t, that case is there. County Attorney John Butrick explained that in regards to an appeal, if an appeal is made in that
time period, they will have a Public Hearing before the County Commission and they will determine what to do. Whether
that is to affirm, affirm in part, decline in part, send it back to you, whatever. If there is no appeal, then it will remain on
the consent agenda, The County Commission will be free to take it off the consent agenda at any time at that meeting, If
they don’t, they can pass it on the consent agenda, or they can hear it if they want to, so it’s completely up to them.
Chairman Lawson explained there were a couple of issues last time. He realized the Special Use was for the 9.91 acres.
There was still salvage material outside of this boundary. He asked Mr. Van Leeuwen what his intentions were to come in
to compliance, particularly the use of the tennis court area. M. Van Leeuwen cxplained they had been trying to find a
sutveyor. So far they had not been able to find a surveyor that was willing to work in Torrance County, The intent was to
have the tennis court and the other area surveyed, and then come back for another variance to include those areas. County
Attorney John Butrick asked Mr, Guetschow is this the next step in the process of coming in to compliance, I mean after
what the Van Leeuwens did a couple of months ago, and then now the Special Use district request. Is this the next step in
the line of getting in to compliance with the Torrance County ordinances? Mr. Guetschow explained yes, obtaining the
special use for the operation of a salvage yard. Part of that was to consolidate the matetials being stored on to this nine
plus acre parcel. The materials had to be moved from the tennis court area and other areas. In other areas they were in
compliance for the most part, the little pocket on the Bast side of the property that was within that loop. When he posted
the property, and took the photographic report, he took the photos from the same angles as the Variance meeting repoxt.
He repeated that they were working on dismantling the mobile homes. They were working at it but dismantling a mobile
home took a little time. County Attorney John Butrick asked, so after this is approved, or not, so after the action that is
made here, what is the next step for the Van Leeuwens after the action today? Mr. Guetschow explained that he would
make his report to the Commission, If there was not an appeal to the Board’s recommendation today within fourteen days,
it would appear on the consent agenda, The Commission would approve it.
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The Van Leeuwen’s would have their Special Use for a Salvage Yard, Planning and Zoning would follow up to make sure
that everything was stored in the area that it was supposed to be. Discussion took place as to wording of the
recommendation and possible caveats for approval. Chairman Lawson asked how specific really, the Boatd wanted to
be. The clear action was whether the Board recommended approval of the Special Use. He explained that in his opinion, a
general statement could be included that within a time period, maybe six months, appropriate action be taken to come in
to compliance with the areas outside of the subject tract. Rather than say there wete specific actions the Van Lecuwens
had to take, because there were a couple of courses of actions they could take, to come in to compliance, would be to say
appropriate action be taken. If the Van Leeuwens did not come in to compliance within the given time frame the Special
Use would be pulled. The Board could only take action on the 9.91 tract today for a Special Use recommendation. The
Board could add the condition that they come in to compliance within the time frame. Mr, Guetschow explained that
because of the violation and criminal complaint was the reason Mr. Van Leeuwen had to get the Variance to Area. The
material that was stored on the larger of the two tracts had to either be removed or placed on the smaller tract that was
approved in the Variance for the Salvage Yard area. Until this was done Mr, Van Leeuwen was not in compliance with the
zoning violation, Mr. Guetschow clarified that the Special Use would only apply to the 9.91 acre parcel and not the larger
tract, Mir. Guetschow suggested the minutes of the September 2, 2020 meeting be refetred to. That was when the
Variance was heard by the Board, Mr. Guetschow requested a short recess to retrieve the September 2, 2020 minutes to
confirm if stipulations were put in place as condition of approval of the Variance. Chairman Lawson thought this
appropriate and called recess.

10:45am Public Hearing in recess
11:10am Public Hearing back in session

Mr. Guetschow referred to the September 2, 2020 minutes. He explained a long discussion for the Variance application
had taken place.

Mr. Guetschow quoted the following from the September 2, 2020 minutes:

“Chairman Lawson asked for a motion. Discussion took place in regards to conditions being placed, the court case, time
Line, the special use application, another survey, and disposition of the materials on the tennis court. Vice Chairwoman
Lynch made a motion to approve Action Item 5 with the contingency of some form of privacy fence. Mr. DuCharme
Seconded.

Chairman Lawson began the roll call vote with Chairwoman Catherine Lynch: Aye, Art DuCharme: Aye, Jim

Frost: Aye, chairman Harlan Lawson. Aye. All in favor. Motion carried.”

M. Guetschow explained the only contingency placed on the Variance application was in regards to a privacy fence.
This was a time sensitive issue because of the restrictions placed in the court case of this on the Van Leeuwen’s. They
were already aware from the past action for the Variance to Lot Size that the material needed to be placed on the ten acre
parcel. It was the Board’s discretion if they felt this needed to be reiterated in any motion made today. Chairman Lawson
explained the contingency already placed was sutficient. He explained that the Board would make a “Pass” or “Do Not
Pass” recommendation to the Commission based on granting Special Use of a Salvage Yard for the 9.91 acres, A vote
could not take place during the Public Hearing but discussion of the motion could be done. Chairman Lawson asked Mr.
Van Leeuwen if he had further comment, Mr, Van Leeuwen explained that he thought it had been said at the September
Meeting but he wanted to state that no further materials wete being brought in. Tnventory was being reduced. They were at
a stage where instead of growing, the business inventory was being reduced, moving towards shuiting down. Chairman
Lawson referred to eatlier comments made by Mr. Van Leeuwen. Mr. Van Leeuwen’s intent was to come in to
compliance, to come back with a request to add the tennis court and loop area to the Special Use district. My, Van
Leeuwen confirmed that was the intent once they were able to get a survey done. Adding the two areas would make it
more likely that they could come in to compliance in time.
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Chairman Lawson explained he understood that. The Board could not take action on those properties today, Mr, Van



Leeuwen still bad to come in to compliance within the time given by the coutt. Chairman Lawson explained there were &
couple of ways this could be done. It was up to M, Van Leeuwen to decide what he was going to do. Chairman Lawson
asked Mr. Guetschow if he had further comment. Mr. Guetschow explained that it was the goal of the County that M.
Van Leeuwen come in to compliance with ordinance. Chairman Lawson asked for a motion to adjourn the Public
Hearing, Mr. PuCharme made & motion to adjourn the Public Hearing. My, Frost seconded.

Chairman Lawson pegan the roll call vote with Jim Frost: Aye, Art Ducharme: Aye, Chairman Harlan Lawson:
Aye. All in favor. Motion earried.

11:18 Public Hearing adjourned, the audio recording disk was changed.
11:20 Planning & Zoning vegular business meeting back in session

Chairman Lawson asked for a motion, for a “Pass” or “Do Not Pass” recommendation to the Commission. My,
DuCharme made 2 sotion to support the Special Use change in zZoning for a Salvage Yard, Action Ttem 5, with a “Do
Pass” recommmendation to the Commission. Mr. Frost seconded.

Chairman Lawson began the roll call vote with Jim Frost: Aye, Art Ducharme: Aye, Chairman Harlan Lawson:
Aye. Allin favor. Motion carried. “Do Pass” recommendation to the Commission. :

Discussion Items: None

LISCUSNIDEE “ote

Pursuant to New Mexico State Statute Section 10-15-1 through 10-15-4 (NMSA 1 978), these issues can be addressed in
general. No decision can be rendered at this meeting.

Executive Session:

LXCCULIY R Do ===

As per Motion and Roll Call Vote, pursuant to New Mexico State Statute Section 1 0-15-1 (NMSA 1978), the following matters will
be discussed in Closed Session: None

ADJOURN

Having no more business, Chairman Lawson adjourned the meeting.

Meeting adjourned at 11:21am.

APPROVED
Passed, approved, and adopted this 2nd day of December, 2020

-

Harlan Lawson, Chairman of the Board Steve Guetschow, Planning & 7oning Director
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