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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Ryan Schwebach, Chair, District 2
Kevin McCall, Vice Chair, District 1
LeRoy M. Candelaria, District 3

Janice Y. Barela, County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, MAY 26,2021 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Changes to the Agenda

4. PROCLAMATIONS

5. CERTIFICATES AND AWARDS

6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the May 5, 2021 Torrance County Commission
and Torrance County Fair Board Special Meeting Minutes.

B. COMMISSION: Motion to approve the May 12, 2021 Torrance County Commission
Minutes.

9. APPROVAL OF CONSENT AGENDA

A, FINANCE: Motion to approve payables.

B. PLANNING & ZONING: Motion to approve Special Waste Landfill renewal,
Special Waste Disposal LLC, Public Hearing conducted on May 5, 2021.

10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
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11. ADOPTION OF RESOLUTION
A. FINANCE: Motion to approve Budget Increase, Resolution No. .
12. APPROVALS

A. PLANNING & ZONING: Motion to review and approve Planning and Zoning
Board Member Policy, revising current Policy to original format.

B. CLERK: Motion to approve MOU between New Mexico Secretary of State and
Torrance County for reimbursement of funds to be spent during the June 1, 2021 Special
Election.

C. FIRE: Motion to approve amendment to the Department’s Standard Operating
Guidelines (SOG) section for the Nominal Fee Program.

D. SHERIFF: Motion to approve Reorganization of the Torrance County Sheriff’s
Office Transport/Civil Division into the Torrance County Sheriff’s Office Community
Service Aide/Transport Division.

E. DISPATCH: Motion to approve authorization to pay invoice to Wagner Equipment
for Emergency Service on backup generator.

F. ROAD: Motion to approve and submit funding request for the Transportation Project
Fund for completion of the Riley Road paving Project.

G. EMERGENCY MANAGER: Motion to approve and submit grant application for
Federal Fiscal Year 2021 (Torrance FY2022), Emergency Management Performance Grant.

H. GRANTS: Motion to approve and submit applications to Aging and Long-Term
Services (ALTSD) requesting funding for the Estancia, Mountainair, and Moriarty Senior
Centers for consideration during 2022 Legislative Session.

I. GRANTS: Motion to approve the Rural Primary Health Care Act Agreement for
FY2022.

J. GRANTS: Motion to initiate the Art in Public Places Selection for the
Administrative Building and Road Shop Yard and designate Cheryl Allen as the Local
Selection Committee Project Director.

13. DISCUSSION

A. MANAGER’S REPORT
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B. COMMISSIONER’S REPORTS
1) Commissioner McCall, District 1
2) Commissioner Schwebach, District 2
3) Commissioner Candelaria, District 3

14. EXECUTIVE SESSION

A. MANAGER: Purchase of the County Fairgrounds, closed pursuant to NMSA 1978,
Section 10-15-1(H)(7).

15. Announcement of the next Board of County Commissioners Meeting: June 9, 2021@
9:00 AM.

16.  SIGNING OF OFFICIAL DOCUMENTS

17. ADJOURN
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DRAFT COPY
Joint Meeting of
Torrance County Board of Commissioners
&
Torrance County Fair Board
May 5, 2021 @ 9:00 A.M.
Commissioners Present:
RYAN SCHWEBACH - CHAIR OF COMMISSION
KEVIN MCCALL - MEMBER
Commissioners Absent:
LEROY CANDELARIA - MEMBER
Fair Board Members Present:
MARCIE WALLIN
KYRIA ENCINIAS
WILL NEISH
Others Present:
JANICE BARELA - COUNTY MANAGER
PHILIP TENORIO - DEPUTY COUNTY MANAGER
VALERIE SMITH —~ ADMINISTRATIVE ASSISTANT
CHERYL ALLEN-GRANTS MANAGER
LORI ARCHULETA-FINANCE
NATHAN DIAL-MAYOR, TOWN OF ESTANCIA
STETSON LUJAN- MAINTENANCE FOREMAN
JOANNA ROMERO- FINANCE
NICK E. SEDILLO- OPERATIONS MANAGER
LEONARD LUJAN- ROAD SUPERINTENDENT



Steve Guetschow, Planning and Zoning: The County is about to own the
Fairground, but it is zoned in the town of Estancia. It is in a “Special Use District”;
one for Lake Arthur Park, one for the Fairgrounds, and one for the police station/
library areas. The Commission cannot just decide to change the use of the
Fairground without Estancia Zoning and Town Council decisions.

John Perea, Torrance County Fair Board: Thanks to everyone who went after
the funding. We tried to get this for years, but finally getting is great. It means a lot
to us.

Discussion Continued between the Commissioners, John Perea & Marcie Wallin of
the Torrance County Fair Board, Madam County Manager Barela, Deputy County
Manager Tenorio and John Butrick, County Attorney, and Steve Guetschow of
Planning and Zoning.

B. Manager’s Report:
Madam County Manager Barela: Read the Manager’s Report, Hereto Attached.

C. Commissioner’s Report:

Chairman Schwebach: No Update to report.

Commissioner McCall: Update on Pilot Truck Stop taking littering more
seriously. Landscaping and littering company every other week, as well as two
new employees.

Concern about getting signage for the Emergency Management Building.

Commissioner Candelaria:

Trash at 4™ of July Park. Brant Woodward patrolling the area. Maybe doing a
defensible space trimming project. There were RV campers at the park who
seemed to have everything picked up and clean in their areas. Maybe we can get
signage.

Steve Guetschow, Planning and Zoning: Mr. Gastelum and Mr. Guetschow are
looking into getting some signs for the park. There are no ordinances or rules for
the park, the last action item was when the Gun Club was approved to use the
south side. There are no facilities, water availability. We may be able to do some
improvements.
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DRAFT COPY
Torrance County Board of Commissioners
Regular Commission Meeting
May 12, 2021
9:00 AM

Commissioners Present:
RYAN SCHWEBACH - CHAIR
KEVIN MCCALL - MEMBER
LEROY CANDELARIA - MEMBER
Others Present:
JANICE BARELA - COUNTY MANAGER
PHILIP TENORIO - DEPUTY COUNTY MANAGER
JOHN BUTRICK - COUNTY ATTORNEY
YVONNE OTERO - COUNTY CLERK
VALERIE SMITH - ADMINISTRATIVE ASSISTANT

1.  CALL MEETING TO ORDER: E
Chairman Schwebach: Calls the May 12, 2021 Regular Commission
~ Meeting to order at 9:00 AM.

2. PLEDGE: Lead by Chairman Schwebach
INVOCATION: Lead by Commissioner Candelaria

3. CHANGES TO THE AGENDA: , .

Madam County Manager Barela: Correction to item number 6A, the
“Motion to review Letters of Interest for appointment to the Planning and Zoning
Board and select on applicant to represent Commission District” should read
“District 37, :

4. PROCLAMATIONS:
Chairman Schwebach: Made a motion to designate May 2021 as “Motorcycle
Safety Awareness Month”.

Commissioner McCall: Seconds the motion.

Madam County Manager Barela: Read a proclamation, hereto attached, to
designate May 2021 as “Motorcycle Safety Awareness Month”. This includes the
following Proclamation:




And now therefore, be it resolved that we, the Members of the Board of County
Commissioners of Torrance County, New Mexico, hereby:

1. Support the designation of May as Motorcycle Safety Awareness Month as
May generally ushers in warmer weather and motorcyclists begin to ride
more frequently.

2. Recognize the contribution of motorcycles to the transportation mix.

Encourage all vehicle drivers to keep an eye out for motorcyclists.

4. Recognize that motorcyclists have a right to the road and that all motorists
should safely share the roadways.

5. Encourage safety education training and proper gear for safe motorcycle
operation.

U2

ACTION TAKEN :

All in Favor:

Chairman Schwebach: Aye Commissioner McCall: Aye.
Commissioner Candelaria: Aye.

MOTION CARRIED.

5.  CERTIFICATES AND AWARDS: None
6. BOARD AND COMMITTEE APPOINTMENTS

A. Commission: Motion to review letters of interest for appointment to the
Planning and Zoning Board and select one applicant to represent
Commission District 3.

Chairman Schwebach: Made a motion to review letters of interest for
appointment to the Planning and Zoning Board and select one applicant to
represent Commission District 3.

Commissioner McCall: Seconds the Motion

John Butrick, County Attorney: Read the following excerpts, hereto attached,
from the Torrance County Planning and Zoning Board Policy:

Board Member Duties:

1.Attend all Planning and Zoning meetings and work sessions.

2. Be well informed on issues and agenda items in advance of meetings.
3. Contribute skills, knowledge and experience when appropriate.

4. Listen respectfully to other’s points of view.



5. Participate in all decision making and support all decisions of the Planning and
Zoning Board. : '

6. Represent Torrance County in a professional manner to all members of the
public and to private enterprise.

Membership: . ,

All Members of the Planning and Zoning Board will be appointed by the County
Chairperson with the approval of the majority of all the Members of the Board of
County Commissioners.

Terms of Office: ,

Members of the Planning and Zoning Board will serve at the pleasure of the
County Commission and may be removed at any time with or without cause by a
majority vote of the governing body.

Attendance Requirements:

After a Member has been absent without a reasonable excuse from 2 consecutive
regular County meetings, the County Commission will advise the Member that the
unexcused absence from three consecutive regular meetings of the body will result
in automatic termination. The Chairman of the Board will determine whether the:
absence is excused. Extended absences must be approved by the Chairperson of the
County Commission. Within one week of the third consecutive absence the
Commission Chair will notify the Board Member in writing of the termination of
his or her appointment. The Chairperson will fill the vacancy in accordance with
Paragraph 7. ' ' : ’

Vacancies on the Board:

The vacancies shall be advertised in the local newspaper and posted in County
Facilities. The County Commission shall provide for a reasonable time for
interested people to submit a letter of interest and all pertinent qualifications for
appointment to the board. The County Commission may conduct interviews at
his/her discretion. The Commission is not required to make Board appointments
from those submitting letters of interest, but all Board Members must nevertheless
prepare and submit a letter of interest listing all pertinent qualifications.

Commission Member Behavior:
A. Board Members should refrain from speaking to individuals or entities
regarding matters on the Planning & Zoning Board agenda prior to the
meeting. If such discussion takes place, a Board Member may be asked to
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remove themselves from hearing that matter and the alternate Board
Member will take their place. Board Members with a personal, financial or
other interest in a public discussion shall excuse themselves as a Board
Member in that particular matter. The excused or removed Board Member
may still participate in the discussion as a resident of Torrance County.

As such a Board Member shall disclose if such occurrence has taken place
and is required to excuse him or herself,

B. Torrance County expects that the behavior of each of its Board Members
will be proper and above reproach. Conduct that interferes with the County’s
operations, that brings discredit to the county or that is generally offensive to
the public or fellow Board Members will not be tolerated.

C. No Board Member shall request, receive or accept a gift, gratuity, personal
property, loan or any other item of value, or request, receive or accept a gift,
gratuity, personal property, loan or any other item of value, on behalf of any
other person or organization, if it tends to influence Board Members in the

. discharge of any official act.

Chairman Schwebach: Opened the floor to those who applied to the Planning and
Zoning Board. Tina Estrada via Zoom and Michael Godey in person, were present.

Tina Estrada, Applicant for Planning and Zoning Board:

Qualifications for Planning and Zoning Board membership include being part of
Estancia Planning and Zoning. Stated that she understands how difficult being on
the Planning and Zoning Board can be, but feels she is qualified. '

Michael Godey, Applicant for Planning and Zoning Board:

Qualifications for Planning and Zoning membership include being on the Board of
the Florida Habitat for Humanity. He has been involved in local politics for many
years. Mr. Godey has been a member of the community for 17 years.

States he has concern for small businesses and since he plays music, he believes
that he has the necessary qualifications to serve successfully.

Jose Torres and Bruce Bachelor were not present.

Commissioner Candelaria: Motion to nominate Christina (Tina) L. Estrada to
the Planning and Zoning Board.

Chairman Schwebach: Seconds the motion.



ACTION TAKEN:

Roll Call Vote:

Commissioner McCall: Yes; Chairman Schwebach: Yes; Commissioner
Candelaria: Yes. '

- MOTION CARRIED

7. PUBLIC COMMENT and COMMUNICATIONS

Fire Chief Don Dirks: Gave an update on the previous fortnight and information
about the coming weeks. The Forestry Service is monitoring conditions for a
controlled burn in the Manzano Mountains starting May 12 2021, thry F riday,
May 13% 2021. ‘ '

Coordination with the Public Regulation Commission has begun so we can get the
‘Rescue vehicles inspected in preparation to begin transporting.

The Fire Department has completely moved out of the Admin Building and into
the offices in Dispatch.

Thanks to the Commission for approving May as Motorcycle Safety Awareness
Month. ‘

Chairman Schwebach: Asked about personnel available for the Rescue vehicles,
and if enough employees are trained in transport.

Fire Chief Don Dirks: There are enough trained personnel, the holdup has been
getting the Rescues prepared and inspected. PRC members are available and
active. They need numbers, and the pharmacy needs to be moved and inspected. A
billing contract needs to be produced.

Commissioner McCall: Questioned who will oversee billing.

Fire Chief Don Dirks: We are not sure yet, the surrounding counties are going
through one company and that will most likely be our next coursé of action.

The company work off a type of commission. We would submit the bill to the
company, they would then submit it to the patient’s insurance. If the patient cannot
pay, we would not go after them, or affect their credit. '

Chairman Schwebach: Asked if we have had these discussions in finance.




Madam County Manager Barela: We have not as we have never been this close.
We have only had very preliminary discussions. '

Steve Guetschow, Planning and Zoning:

Handout hereto attached.

On May 5%, the P & Z Board conducted a public hearing in the matter of Special
Waste Disposal, LLC, a subsidiary of Keers. ‘

They operate the special waste dump south of Liberty Valley Rd. They came
forward for the annual renewal of their special waste permit. County Attorney
Butrick conducted the hearing, swearing everyone in. |

A “Do Pass” recommended, as they have been part of the community for
approximately 30 years. The package is ready to review for the Commission’s
consent agenda on May 26, 2021.

The “Do Pass” recommendation can be accepted, kicked back for further review,
or denied with reason. ‘

County Attorney Butrick: Questions can be asked about the company on May
26™ at the Commission Meeting.

County Clerk Yvonne Otero:

Handout Hereto Attached

Thanks to staff for patience while moving vehicles during early voting. Early
Voting began Tuesday, May 4%, and runs Monday through Thursday from 7:30
a.m.-5:30 p.m. thru May 29", at the Torrance County Admin Building. The
alternate Early Voting begins Saturday, May 15% from 10 am- 6 pm at the Moriarty
Civic Center. It will run Tuesday-Saturday through May 29, '

There have been:

102 Early Voters,

247 ballots sent out,
&

10 ballots returned.



A great many are expected to be returned closer to Election day.
A big thanks to the staff, including Genell Morris, Kevin Pham and Valerie Smith,
and a special thanks to Sylvia Chavez, Yvonne Otero’s right-hand woman.,

A letter, hereto attached, from Mr. Lawrence Segura regarding his excellent
treatment by the Torrance County Clerk staff was read to the Commission and
audience.

Torrance County Sheriff Marty Rivera; Updated the Commissioners that the
Sheriff’s Office will be restructuring. Resources will be put to better use.

Commissioner Candelaria: Let it be heard that we support our law enforcement.

Operations Manager Nick Sedillo: Requested a comment on the two questions
that were asked. First about Keers [Special Waste Disposal]. Keers provides a
tipping fee, established 25-30 years ago by the Emergency Manager at that time.
Through this fee, they fund almost all the Safety Committee’s projects.

To answer the second question about the vehicle that was in the way of the Early
Voting parking section, it belongs to Mr. Sedillo’s department. It has been broken
into twice as there is no way to lock it, and the doors need a new tumbler and key.

Chairman Schwebach and Madam County Managgr Barela: Inquired if there
was anyone on Zoom who had public comment.

No response, Public Comment closed.

8. APPROVAL OF MINUTES
A. Commission: Motion to appfove the April 28, 2021 Torrance County
Board of County Commission Minutes :

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve the April 28, 2021 Torrance
County Board of County Commission Minutes ‘
Commissioner McCall: Seconds the motion.

Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach — Was
absent; Commissioner McCall -Yes: MOTION CARRIED




Chairman Schwebach: Asked if the minutes for the Joint Board Meeting between
the Board of County Commissioners and the Fair Board were ready to be
approved.

Madam County Manager Barela: They are not ready yet the Clerk’s office
needs time to prepare and write the minutes.

9.  APPROVAL OF CONSENT AGENDA
A.  Finance: Approval of Payables

ACTION TAKEN:
Chairman Schwebach: Made a motion to approve payables.
Commissioner Candelaria: Seconds the motion.

Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;
Commissioner McCall -Yes: MOTION CARRIED

10. ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE:
None

11. ADOPTION OF RESOLUTION:

11a: Motion to adopt:

Resolution 2021-19: Budget Increase.
Chairman Schwebach: Made a motion to adopt:
Resolution 2021-19: Budget Increase.

Commission_er Candelaria: Seconds the Motion

Jeremy Oliver, Finance Director: Requests a budget increase. The top line item
is for the State required reserve fund. The second line item is for the fencing
project at the new Road Department Shop. This will get the project started, while
leave 25% of the fence open for new construction. The next few items are
housecleaning, such as money in and money out that the County receives via gross
receipts. There was an increase in gross receipts in last year’s budget. The final
items are for the Emergency Manager, as he was able to move vehicles around and
purchase the Mobile Command Center, and electricity for the new Emergency
Management Building. |




ACTION TAKEN:

Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;
Commissioner McCall -Yes:

MOTION CARRIED

12. APPROVALS
12A: Finance: Motion to approve the FY 2022 Interim Budget.

Chairman Schwebach: Made a motion to approve the FY 2022 Interim
Budget.

Commissioner Candelaria: Seconds the Motion

Jeremy Oliver, Findnce Director: Interim budget and feedback has been input,

Madam County Manager Barela Asked that Mr. Oliver show the public the
budget that has been redone

[Some confusmn over which presentation was warranted, clarification from
Chairman Schwebach]

Chairman Schwebach: Explains that he wants the public to be able to see and
understand how and why the budget is being approved, and how it will be funded.
There was a general increase in gross receipts tax and a boom in construction. The
- property tax has been increased about 6%.

Jeremy Oliver, Finance Director: Correction, property tax has increased
approximately $200k to $400k per year over the past decade.

Chairman Schwebach: We have had substantial gross receipt tax, prlmarﬂy due
to a one-time construction boom with the wmdmllls '

Jeremy Oliver, Finance Director: An estimated gross receipts tax over the past
year, we have collected approximately $2 million over our average.

Chairman Schwebach: Now that the windmills are bullt, we have income in the
form of PILT taxes.




~The final budget most likely will not be posted until early September, after
approval from DFA, but the interim budget is available online. Go to tenm.us
to see the budget. - '

Jeremy Oliver, Finance Director: In the budget under PILT, we previously had 3
agreements. The solar agreement was new last year at $1,056,100. This year we
will be getting $3,230,208 in PILT payments coming in, with an increase of just
over $2 million. |

Chairman Schwebach: Would like the community to know that the goal of the
Commission is to make the County extremely financially stable, There is a good
understanding of where the money comes from and where it goes. Between the
Assessor’s, Treasurer’s, and Finance offices, we have great efficiency and hard
work. We can track where the finances come from and go and track each line item
much better, We have extremely competent administration in Finance and are
looking at long term viability.

Commissioner McCall: Asked for verification on the approximate number
$493,000 for salary increases.

Jeremy Oliver, Finance Director: The overall salary increases, including new
staff, total $681,000. This includes reintegration of the Sheriff’s Department, and
reorganization of the Road Department. The number $493,000 is just new
increases.

Madam County Manager Barela: The initial presentation included public safety
salary schedules, with the numbers reflecting possible maximum pay in the event
of a vacancy, to be sure the money was available if necessary.

Jeremy Oliver, Finance Director: The updated number is $702,000 and this
reflects all new positions and benefits. There is $100,000 included that is not an
increase but a shift of funds for the Fire Department.

Commissioner McCall: There are funds set aside for fully trained individuals that
may not be used depending on the qualifications of incoming employees.

Jeremy Oliver, Finance Director:

Capital Outlay Increase: $791,067.

10



Breakdown:

Original requests: $8700 for new desks and computers for new employees.
Sheriff: 170,000 for 3 patrol and one transport vehicle

Road Department: $300,000, A match for state capital outlay and road projects. A
one-time increase. Every year the Road Department will have to come forward
with plans and be approved for funds, instead of a $300,000 re-occurring fund.

- Additional Projects from Manager’s Office: Unspecified.

Dispatch: One-time generator fund.

Commissioner McCall: The budget was previously $716,900. Clarification
requested on increase to $791,067. '

Jeremy Oli\}er, Finance Director: The Manager’s capital outlay increase was
added to the budget. This is for security fencing for the Admin fleet and Dispatch/
Animal Services, and setup for offices in Legal and the Sheriff’s Department.

Commissioner McCall: The large increases are warranted, and the money is there.
A lot of time and effort has gone into researching these expenditures.

Madam County Manager Barela: The capital outlay projects are approximations.
Due diligence will be done to make sure that the least amount possible is spent.

Commissioner Candelaria: A lot of work was put into this, and we want to thank
everyone who has worked on it. We are running on a balanced budget, and we
want to do what is best for the entire community.

Commissioner McCall: We have also gone above and beyond what the state
requires for a reserve. The requirement is for 3/12ths. We have set aside 5/12ths.

Jeremy Oliver, Finance Director: We have set aside $1,235,086, a moving
number based on our reserve, funded and placed into the PILT fund, we are not
bound, and the fund may be used for any disasters or emergencies that arise. We
will hit 5/12ths by next fiscal year. ' '

Chairman Schwebach: We are required to have 3/12, though the Commission has
voted on keeping 5/12. The Commission can tap into 2/5 of the fund.
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Jeremy Oliver, Finance Director: A majority vote is necessary to use the fund,
and a unanimous vote is needed to repeal. This can be used for projects that outlie
the budget, or other necessities as decided by the Commission. The outline states
the reserve must be rebuilt within 3 years.

Chairman Schwebach: We are preparing Torrance for the growth that is
happening and assuring employee retention.

ACTION TAKEN: :
Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;
Commissioner McCall -Yes: '
MOTION CARRIED

B. GRANTS: Motion to approve Amendment 1 to Continuum of
Graduated Sanctions Agreement #21-690-3200-20847.

Chairman Schwebach: Made a motion to approve Amendment 1 to
Continuum of Graduated Sanctions Agreement #21-690-3200-20847.

Commissioner McCall: Seconds the Motion.

Cheryl Allen, Torrance County Grants Manager: This contract is for the
Juvenile Justice Continuum, in order to reach out to Torrance County and
Moriarty/Edgewood School Districts at-risk youth. This is a 4-year contract, an
amendment to the FY-2022 Statement of Work. The changes specified are already
implemented; we went to an online reporting system, so they began in January.
This includes 3 lines of wording changes. The same budget as last year. We still
have the 40% match requirement which has caused no problems. Estancia Valley
Youth and Family Council Board is looking at Restorative Justice in June. We may
have to write a new application to CYFD to secure funding for that program.

ACTION TAKEN: _
Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;

Commissioner McCall -Yes:
MOTION CARRIED

C. GRANTS: Motion to Approve Juvenile Justice Continuum
Memorandum of Understanding between Torrance County and
multiple agencies. ~
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Chairman Schwebach: Made a motion to Approve Juvenile Justice
Continuum Memorandum of Understanding between Torrance County and
Multiple Agencies. :

Commissioner McCall: Seconds the Motion.

Cheryl Allen, Torrance County Grants Manager: This is a Memorandum of
Understanding between the Juvenile Justice League, CYFD, The Estancia Valley
Youth and Family Council, and Torrance County. There are required partners per
State Statute, which are Torrance County, the 7 Judicial District Court, 7% -
Judicial District Attorney’s Office, the public defender, law enforcement agencies
and the public school. Left up to the board to decide includes other reps, CYFD,
and the Juvenile Probation Office, which meets every 4" Monday of every month.
Responsibilities are left up to the Board. The mission is to provide support and
alternatives to detention for at-risk youth within the County. Joint Responsibility
means that it assesses and evaluates the needs and services of the County and
conducting activities. Because several members do not attend meetings, Cheryl
Allen has sent a document prepared to accept electronic signatures. ‘

4

Commissioner Candelaria: Asked what would happen when you have all the
signatures, but one is withdrawn.

Cheryl Allen, Torrance County Grants Manager: The signatures are required
by State statute. The members are encouraged but not always available to attend

meetings. If someone refused to sign, or withdraws, we would have to g0 back to
'CYFD and see what can be worked out.

Madam County Manager Barela: During the meetings, they operate under a
quorum. If they do not have a quorum, they do not take actions on items.

Cheryl Allen, Torrance County Grants Manager: We must give thanks to
Rebecca Armstrong as the Juvenile Justice Continuum Coordinator. She is very
motivated and has stirred excitement within the County. Also, having a Zoom
option makes attending meetings much easier for those individuals who may not

- otherwise attend.

John Butrick, Torrance County Attorney: The minimum attendance for a
quorum is 4, as there are 7 voting members. Under section 1.3 each required
partner shall designate one representative from the list under 1.3.
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Cheryl Allen, Torrance County Grants Manager; We could, according to state
statute, have one voting member from the entirety of the school system. Instead,
we have one voting member for each school district, This year we received
permission to incorporate the Estancia Valley Classical Academy into the Board.
They were more comfortable with Torrance County than Santa Fe County,

ACTION TAKEN: ,

Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;
Commissioner McCall -Yes:

MOTION CARRIED

D. HUMAN RESOURCES: Motion to approve ratification of NMPED
Summer Internship Program. .

Chairman Schwebach: Made a motion to approve and amend department
Standard Operating Guidelines (SOG) from the Volunteer Fire Application
and Nominal Fee Program ' :

Madam County Manager Barela: Pointed out that Chairman Schwebach skipped
item D. |

Chairman Schwebach: Retracted motion to approve and amend department
Standard Operating Guidelines (SOG) from the Volunteer Fire Application
and Nominal Fee Program and made a motion to approve ratification of
NMPED Summer Internship Program.

Commissioner McCall: Seconds the Motion.

Kristin Oliver, Human Resources Manager: Sought approval of ratification
because the NM Public Education Department sent the application out on April
29", with a due date of May 7™, We applied on May 5%, If approved, we will be
receiving 40 interns. They must be attending school in Torrance County. More
outreach is imminent, but so far there are 29 tentative placements; for example,

- local government such as in our Admin Building, as well as non-profits and local
businesses are willing to place the interns. The internships will be 20-hour-per-
week positions, for 6 weeks or less. The salaries of the interns are fully covered.
We will get more information as it comes. We will also be hiring 2 coordinators
from local schools, making $500/week coordinating placement of the interns.

Chairman Schwebach; Asked if this different than the work study program.
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- Commissioner McCall -Yes:

Kristin Oliver, Human Resources Manager: This is different than the work
study program. The funding is 100% from the New Mexico Public Education
Department. The work study is only for high school seniors, and it is a year-long
program., We have not been fully approved yet, though we do have tentative
approval. We were informed that we could apply for up to 40 interns. We have 22
tentative “Yes”. | :

Commissioner McCall: Asked if we are required to place 40 interns, or if we can
place fewer if we want, ‘ :

Kristin Oliver, Human Resources Manager: Said that she believes whatever we
use for interns is what NMPED will reimburse. Kristin has reached out to multiple
businesses, and associations. They may be placed in the community as well as
local government. Torrance County only needs to be the administrator of the grant,
but not take all the interns. The 14- and 15-year-old students need to get work
permits. There will be training for the coordinators, and career days for the interns.
The interns will receive a $10.50/hr. salary. They will be run through our payroll
like Torrance County employees. We will not be compensated for this.

ACTION TAKEN:
Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;

MOTION CARRIED

E. FIRE: Motion to approve and amend department Standard
Operating Guidelines (SOG) sections from the Volunteer Fire
Applications and Nominal Fee Program.

Chairman Schwebach: Made a motion to approve and amend department
Standard Operating Guidelines (SOG) sections from the Volunteer Fire
Applications and Nominal Fee Program.

Commissioner McCall: Seconds the Motion.

Don Dirks. Torrance County Fire Chief: We have changed and streamlined the
volunteer Fire Dept application. It does not look as much like a job application
now and is streamlined.

15



Commissioner McCall: Battalion Chiefs w111 get a nominal fee or pay per call, but
not both. If you take more than 30 calls, at $25 per call, you will receive nominally
more than the one-time fee.

Don Dirks, Torrance County Fire Chlef Cotrect. Most Chiefs are split, they
mostly take the monthly stipend, but several are considering taking the pay- per-call
fees. The pay-per-call fund has had to be replenished and 1mplemented from $50k
to $80k.

John Butrick, County Attorney: The current per-month nominal fee for Battalion
Chiefs ISO 6-7 is $500/monthly and ISO 8-9 is $250. Mr. Butrick requested the
Pay-Per-Call rate.

Don Dirks, Torrance County Fire Chief: The fee is increased from $15/call to
$25. The EMS fee was $10, we are making them the same. We got rid of 3
positions, including Wildlife Coordinator. We will fill those positions with
volunteers. :

Madam County Manager Barela: This is within the budget, and they understand
the need to stay under budget. We are hoping this increases call response.

Jeremy Oliver, Finance Director: This fundraise to $80k was approved to be
raised in previous months. There is still a $30k rollover cushion.
The average is $40k, it has dropped significantly over the previous years.

Don Dirks, Torrance County Fire Chief: They are not allowed to change month
to month whether they get the monthly stipend or the pay-per-call fee.

John Perea, District 4 Volunteer Firefighter: Questions about the stipend. The
ISO rating determines your stipend, but no matter your rating, the danger is there.

Commissioner McCall: Questions how they can lower their ISO.

Don Dirks, Torrance County Fire Chief: We are working with the State Fire
Marshal to lower their rating. That was the intent when Wrrtmg this, we want to
lower the call Volume and lower the rating.

}Commlssmner MecCall: Queries as to Whether the Battalion Chief may lower their
own ISO.
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Don Dirks, Torrance County Fire Chief: Battalion Chiefs may lower their own
ISO. The biggest part of lowering your ISO is based on water supply, and that
cannot be controlled. They can lower it by keeping excellent records and volunteer
retention.

John Butrick, Torrance County Attorney: We need objective criteria so that we
may change this to make it fairer.

Madam Countv Manager Barela: The criteria may be changed today if you wish
before a vote is made.

Chairman Schwebach: Declined to make changes to ISO criteria as he did not
feel he was informed enough of the process at this time. Offered 4 weeks to Fire
Chief Dirks to get a new criterion together for approval.

ACTION TAKEN:
Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;

- Commissioner McCall -Yes:
- MOTION CARRIED

13. DISCUSSION:

A. Fairgrounds Improvements:
Chairman Schwebach: Wednesday, May 5, there was a Joint Meeting of the
Torrance County Fair Board and the Torrance County Board of Commission.
The two Boards met at the Torrance County Fairgrounds to discuss Fairground
improvements. (Showed Maps of Fairgrounds Buildings)
We are proposing puttmg a building North of the 7,525 building that already
exists. .
Deputy County Manager Philip Tenorio: We discussed hiring an architect or
just coming up with the blueprints and plans in house, but after speaking with Site
Southwest, LLC and getting an understanding of the Torrance County Economic
Development plan, we have possibly come up with a mutually beneficial
agreement.

Beginning with the budget:
Phase I: $57k plus $150k.
Phase II: $700k 2021 appropriation.
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Originally proposed $90k as a placeholder for architect fees. After working with
Site Southwest, we believe we can keep it under the $60k mark, avoiding going
back to RFP and soliciting a new architect. Working directly with Site Southwest,
LLC includes civil and architectural design fees for the site. This will give us a
civil engineering plan, overall conceptual plan, whilé being able to continue design
in house. Steve Guetschow is very talented. When we get it up to bid, we can
solicit a design build contractor, who solicits an architect to put a stamp of
approval on it. This will result in significant savings. ,
We will be able to determine an exact area to put the new building, but the ideal
size 1s 70°x150’. The location possibilities are limited.

The existing structures are still worth a significant amount. To run down, the value
of the existing buildings are as follows:

Exhibit Hall-$699k

Show Barn: $219k.

“Hot Barn”: $97k.

Goat Barn: $225k.

Red Barn: $65k.

Poultry Barn: $70k.

Wall: $40k.

Concession: $100k

Steer Barn: $191k.

Total: 34k square ft., $1.6 Million

Deputy County Manager Tenorio: In his opinion, it would be foolish to demolish
any buildings.

Roofcare™, a CES contractor, came through. There is a lot of overdue
maintenance and to take care of all the buildings we have, it will be approximately
$28k. The help of an architect is almost invaluable. |

The town of Estancia is very interested in working together with the Fair Board,
especially in one area, the Greenway Connection, connecting the Fairgrounds to
Lake Arthur Park. _

Deputy County Manager Tenorio also believes there would be great potential in a
Community Garden.

A piece of property that is adjacent to the Fairgrounds and for sale may be
purchased and could be used as parking, as well as year-round RV parking.

~ Chairman Schwebach: States he is much more comfortable with the $60k than
the original $90k proposed.
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Deputy County Manager Tenorio: With the $207k we have as a starting point,
the preliminary numbers show we could insulate the Steer, Show and Hot barns,
roof repair, as well as buying a big fan, and we can work to get this done before the
Torrance County Fair, :

Phase I would cost approximately $540k to make everything comfortable and
functional, and Phase II would be approximately $510k.

There are water leaks as well as sewer line clogs. The suggestion is to leave
utilities now and work them after the fair to get them right and not have to rush the
work but install the insulation to get the buildings comfortable for the fair.

The town of Estancia would be responsible to replacing the sewer lines.

Commissioner McCall: Showed map, spoke of specific sewer and water lines,

Chairman Schwebach: We are not demolishing any buildings, and we need to
move forward.

John Perea, Torrance County Fair Board: Is glad they are not demolishing,
understand the Commission wants a long-term building. Many people have spent a
lot of money, and put in blood, sweat, and tears. In respect to those who put the
buildings up, the best plan is to keep the integrity of the buildings good.

Open Concept sounds good, but we need to protect our investments.

With the County taking ownership of the grounds, integrity needs to be protected.
The fear is that someone on the Commission Board some years down the line
could come in and take over and even fire the Fair Board.

Chairman Schwebach: It is the full intention of this Commission to keep
everything above board and the sole purpose maintained.

John Perea, Torrance County Fair Board: We want to see the taxpayers get the
best use out of'it.

Chairman Schwebach: The Torrance County Fair Board should have first rights
to use the Fairgrounds. We also want to make sure the County still wants to even
use the Fairgrounds.

Madam County Manager Barela: We have started the proceedings to get a
committee together to decide usage of the Fairgrounds.
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Steve Guetschow, Planning and Zoning: The County is about to own the
Fairground, but it is zoned in the town of Estancia. It is in a “Special Use District”;
one for Lake Arthur Park, one for the Fairgrounds, and one for the police station/
library areas. The Commission cannot just decide to change the use of the
Fairground without Estancia Zoning and Town Council decisions.

John Perea, Torrance County Fair Board: Thanks to everyone who went after
the funding. We tried to get this for years, but finally getting is great. It means a lot
to us.

Discussion Continued between the Commissioners, John Perea & Marcy Wallin of
the Torrance County Fair Board, Madam County Manager Barela, Deputy County
Manager Tenorio and John Butrick, County Attorney, and Steve Guetschow of
Planning and Zoning.

B. Manager’s Report:
Madam Countv Manager Barela: Read the Manager s Report, Hereto Attached.

C. Commissioner’s Report:

* Chairman Schwebach: No Update to report.

Commissioner McCall: Update on Pilot Truck Stop taking littering more
seriously. Landscaping and littering cornpany every other week, as well as two
new employees.

Concern about getting signage for the Emergency Management Building:

Commissioner Candelaria:

Trash at 4% of July Park. Brant Woodward patrolhng the area. Maybe domg a
defensible space trimming project. There were RV campers at the park who
seemed to have everything picked up and clean in their areas. Maybe we can get
signage. :

Steve Guetschow, Planning and Zoning: Mr. Gastelum and Mr. Guetschow are
looking into getting some signs for the park. There are no ordinances or rules for
the park, the last action item was when the Gun Club was approved to use the
south side. There are no facilities, water availability, We may be able to do some
improvements.
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Commissioner McCall: We need some rules, such as no fireworks and no open
fires. We need monitoring on the park.

Madam County Manager Barela: Torrance County owns the Gun Club area, and
they keep an eye on the park.

14. EXECUTIVE SESSION:
Chairman Schwebach: Made a motion to move into Executive Session.
Commissioner McCall: Seconds the Motion.

A. ASSESSOR: Discuss threatened or pending litigation (CoreCivic), closed
pursuant to NMSA 1978, Section 10-15-1(H)(7)

B. MANAGER: Purchase of the County Fairgrounds, closed pursuant to
NMSA 1978, Section 10-15-1(H)(8)

ACTION TAKEN: :
Roll Call Vote: Commissioner Candelarla Yes; Chairman Schwebach - Yes;
Commission McCall -Yes:

MOTION CARRIED

Chairman Schwebach: Made a motion to Reconvene Regular Session.
Commissioner McCall: Seconds the Motion.

Roll Call Vote: Commissioner Candelaria - Yes; Chalrman Schwebach - Yes;
Commissioner McCall -Yes:

MOTION CARRIED

15. ANNOUNCEMENT OF THE NEXT BOARD OF COMMISSIONER’S
MEETING: May 26® 2021 @ 9:00 AM.

16. SIGNING OF OFFICIAL DOCUMENTS
17. ADJOURN
ACTION TAKEN:

Chairman Schwebach: Made a motion to adjourn.
Commissioner McCall: Seconds the Motion.
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Roll Call Vote: Commissioner Candelaria - Yes; Chairman Schwebach - Yes;
Commissioner McCall -Yes:
MOTION CARRIED

MEETING ADJOURNED at 12:16 PM

Ryan Schwebach - Chairman Valerie Smith — Admin Assistant

Date

The Video of this meeting can be viewed in its entirety on the Torrance County
NM website. Audio discs of this meeting can be purchased in the Torrance County
Clerk’s Office and the audio of this meeting will be aired on out local radio station
KXNM.
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Agenda Item
No. 9-B



Torrance County Board of Commissioners

MeEting 5/ 2 6/ 2 021 Department: Planning & Zoning
Item 9B Prepared By: Janice Barela

Title: Motion to approve Special Waste Landfill renewal, Special
Waste Disposal LL.C, Public Hearing conducted on May 5, 2021.

Sponsor:
Planning & Zoning Department

Action: _
Motion to approve Special Waste Landfill renewal, Special Waste Disposal LLC, Public Hearing
conducted on May 5, 2021.

Summary:

During the regular meeting of the Torrance County Planning & Zoning Board (Board) on
Wednesday, May 5, 2021, at 9:30 a.m., the Board conducted the Public Hearing to review the
application and to hear testimony in regards to Special Waste Disposal, LLC’s annual renewal of
their special use permit as a Solid Waste Landfill. The Board advanced a “Do Pass”
recommendation for the Board of County Commissioners’ approval of this application.

Significant Issues:

e Zoning Director Steve Guetschow viewed the site and observed little change from last
year.

o The State of New Mexico Environmental Department (NMED) completed the report of
their inspection of Special Waste Disposal, LLC’s site (also known as Keers Asbestos
Landfill) in March 2021. The report was favorable and Special Waste passed on
everything. The State performs testing to make sure there is no hazard to the surrounding
community. These inspections/testings may occur by appointment or they just show up.

o There are only two types of waste received at this site: asbestos and a land farm for hydro
carbonated soils. The sun abates most of the waste at the land farm. Asbestos is deposited
in cells.

e Special Waste Disposal, LLC has been a partner in the community for 30 years.

e All of Special Waste Disposal, LLC’s employees reside in Torrance County.

o If Special Waste Disposal LLC ever closes, NMED requires that they return the land to
the condition prior to operating a landfill. Each year, as part of the report, NMED
provides the estimated cost to accomplish the land restoration. The cost estimate is
$65,795.00.



Financial: :

e Quarterly, Special Waste Disposal, LLC, per an agreement with the County, pays the
County tipping fees. For FY2021, the total amount they paid to the County was
$8,036.41.

o The tipping fees are deposited into Safety Fund Keer’s Asbestors Fees, line item 600-00-
1006.

e The Safety Committee uses these funds to purchase anything and everything safety
related for various departments, ie: hard hats (Road), electrostatic sprayers (COVID),
GPS units and flashlights (Sheriff’s Office).

Staff Recommendation:
Approval.



Torrance County

Planning & Zoning
PO Box 48
205 9" Street
Estancia, NM 87016
(505) 544-4390 Main Line (505) 384-5294 Fax
WWW. torrancecountynm.org

May 6, 2021
Re: Renewal of Special Waste permit for Special Waste Disposal, LLC

Dear Commissioners,

During the regular meeting of the Torrance County Planning & Zoning Board on Wednesday,
May 5th at 9:30 a.m. the Board conducted the Public Hearing to review the application and hear
testimony in regards to Special Waste Disposal, llc’s annual renewal application.

The public hearing was conducted by County Attorney John Buttrick who swore in all persons
who gave testimony and advised the P&Z Board on their options. The public had the opportunity
to attend the meeting in person, via telephone, or Zoom.

The P&Z Board advanced a “do pass” recommendation for your approval of this application.

Sincerely,

=

Steve Guetschow

Torrance County

Planning & Zoning Director
sguetschow@tcnm.us




Vice Chairman DuCharme requested a motion. Mrs. Langell made a motion to approve Action Item 2. Mr. Frost
seconded.

Vice Chairman DuCharme began the roll call vote with Gail Langell: Aye, Vice Chairman Art Ducharme: Aye,
Jim Frost: Aye. All in favor. Motion carried.

Chairman Lawson returned to the Chambers.

3. Claim of Exemption # 7: Lot Line Adjustment
Applicant: Gaylen Hinch

Agent: Self
Site: Lying within the NW4 and NE4, Section 17, T.6N,, R 7E., NMPM

Zone: AP-40, Agricultural Preservation District, 40 Acrermlmmum

Chairman Lawson introduced the item. Mr. Gaylen Hinch cameforward and was sworn. He explained the

purpose of the application. Each parcel has utilities and septics. Chairman Lﬁﬁpg asked for comments in favor of the
action. Mr. Paul Giles came forward and was sworn. He asked Mr. Hinch if the féﬁce:would be moved to run east to
west. Mr. Hinch explained Mr. Giles had the wrong parc airman Lawson asked for comments in opposition to the
item. Mr. Guetschow explained that letter of opposition had been received by Planning & Zoning from Jodi Sullivan. He
read that letter and his response in to the record. Chairman La son asked staff for comment. Mr. Guetschow explained
there was a minor scrivener’s error in the gene o1} 3
Chairman Lawson referred the matter to the

ents. Vice Chairman DuCharme had a

ow explained when a survey was required, made a
historical reference, and surveyor respon51b1ht1es Chalrm
approve Action Item 3. Mrs. Lan

4, Renewal of Sohd Waste District. VM:' Lanéell seconded.

ith GanlgLanoell Aye, Vice Chairman Art Ducharme: Aye, Jim Frost:
son: Aye. All in favor. Motion carried.

Chairman Lawson beg 1 the roll call
Aye, Chairman Harlan La

10:28am Public Hearing in sess i

County Attorney John Butrick explained he would administrate the Public Hearing and the format.

4. Renewal of Solid Waste District
Applicant: Special Waste Disposal (Keers Industries)

Agent: Adrian Montano

Site: Within the N2 of Section 19 and within the NW4 of Section 20, T.2N., R.8E.
NMPM and being addressed as 91 Liberty Valley Road.

Zone: Solid Waste Management District (SW)

PAGE3



Mr. Adrian Montano came forward and was sworn. He explained the application and that Special Waste had been a
partner in the community for thirty years. There had been zero violations and all of their employees resided in Torrance
County. Special Waste was seeking to continue that partnership. County Attorney John Butrick asked if any of the
audience present or attending via Zoom had questions at this time. There were none. He then asked if there was anyone to
speak in support to make themselves known and be sworn in to testify. There were none. He asked if there was anyone in
opposition who wished to testify. There were none. He asked Mr. Montano if he had further comment. Mr. Montano
stated he did not. County Attorney John Butrick referred the matter to the Board for question or comment. Chairman
Lawson asked staff, Mr. Guetschow if he had comment. Mr. Guetschow was sworn. He explained the renewal
application and that Special Waste Services, LLC must come before the County every year for permit renewal. The
Board’s decision today would be presented to the County Commission at their meeting on May 26, 2021 for final
approval under Section 24 parts C & F under public hearings. He had been to site and there was little change from last
year. Mr. Guetschow referred to the State inspection report in the package that was completed March of 2021. The report
was favorable and Special Waste passed on everything. There were some changes in ownership of neighboring properties.
There were no responses to the letters of notification. Public notice was posted in the newspaper. He referred to the photo
report which showed the public notice sign posted at the property. Spec1aI Waste districts zoning regulations were covered
under Section 15. County Attorney John Butrick asked the generakpublic if there were questions for Mr. Guetschow.
There were none. County Attorney John Butrick gave the floor to ¥ice Chairman DuCharme. Vice Chairman
DuCharme asked Mr. Montano for clarification as to what types of special waste y were accepted. Mr. Montano explained
asbestos and a land farm for hydro carbonated soils. The Sufl ¢ ated most of the waste at the land farm. Asbestos was
deposited in cells. The State performs testing to make surét is no hazard to the surroundlng community. Special
Waste has never been a breach of any of the cells in about t irty-years. These were the only two types of waste received.
Mr. Montano explained the difference between hazardous waste and specml Waste Vlce Chalrman DuCharme asked
about the Env1ronmenta1 Department mspectlorL >

1 DuCharme asked about airborne asbestos
gil, 10mil, and 20 mil poly. Once deposited in

monitored after closure. Mr. Montano thought ten y They we e also requxrecl to reclaim the site to original condition
after closure. Vice Chairman Ducharme noted the number of cells and asked if there was room for expansion. Mr.
Montano explained it was estimiated that they had the ca potenﬁaliyoperate for another thirty years. Vice
Chairman DuCharme noted the restoration after closure cost estimate, thought it low and asked when, and if
adjustments were made. Mr. Montano explalned figures had to be supplied to NMED on an annual basis. Restoration
cost estimates were dictated by NMED ‘Chairman Lawson asked if the poly material used was totally sealed before it
was buried, and how it was sealed. Mr. Montano confirmed and explained the material was goose necked bags that were
“zipped up.” Chairman Lawson noted the site had to be momtored for leaks and asked if probes were used. Mr.

Montano confirmed and explained the reportmg process. Mr. Frost commented that he remembered when this site was
opened and that for thu’ty years the Board had asked the same questions. Vice Chairman DuCharme noted the runoff
mitigation measures that had been taken. County Attorney John Butrick asked if the Board had any further questions,
comments, or discussion, Chairman Lawson asked for a motion to make a recommendation to the County Commission.
Vice Chairman DuCharme made a motlon to recommend to the Commission that the Special Waste site be approved for
another year. Mr. Frost seconded

Chairman Lawson began the roll call Vote with Jim Frost: Aye, Vice Chairman Art Ducharme: Aye, Gail Langell:
Aye, Chairman Harlan Lawson: Aye. All in favor. Motion carried to recommend approval.

Chairman Lawson asked for motion to exit the Public Hearing. Mr. Frost made a motion to exit the Public Hearing.
Vice Chairman DuCharme seconded.

Chairman Lawson began the roll call vote with Jim Frost: Aye, Vice Chairman Art Ducharme: Aye, Gail Langell:
Aye, Chairman Harlan Lawson: Aye. All in favor. Motion carried.

10:47am Public Hearing concluded
10:49am Regular business meeting back in session

PAGE 4



NOTICE

During the regular meeting on May 5, 2021 at 9:30 a.m. the Torrance County Planning &
Zoning Board will hold a Public Hearing to consider the application for renewal of a
Solid Waste permit to allow Special Waste Disposal, Inc. to continue operations at their
landfill facility located within the NE4 of the NW4 of the NE4 of Section 19, & the W2
of the NW4 & the NE4 of the NW4 of Section 20 T.2N., R.8E., NMPM being 91 Liberty
Valley road.



Torrance County

Planning & Zoning
PO Box 48
205 8 9* Street
Estancia, NM 87016
(505) 544-4393 Main Line  (505) 384-5294 Fax
WWW. EOrYancecountynm.org

April 22, 2021

Re: Renewal for Special Waste Facility Permit.

To Whom it May Concern:

This letter is to inform you Special Waste Disposal, Inc., have applied for a renewal to their
Special Waste Facility Permit. The subject property is located within the N2 of Section 19 and within
the NW4 of Section 20, T.2N., R.8E. NMPM and being addressed as 91 Liberty Valley Road. This action
item will come before the Planning and Zoning Board for a Public Hearing at our next meeting on
May 5, 2021.The meeting will begin at 9:30 a.m. and is held at the Torrance County Administrative
Offices, 205 S 9t Street, Estancia.

Please plan to attend, have a representative attend in your place, or send a letter marked ATTN:
P&Z Director to the address above if you would like to voice an opinion in support of or in
opposition to this application. If you have any questions or concerns, please contact me at

(505) 544-4391.

Due to the Governor’s Public Health Order the public is encouraged nof to attend the meeting in
person. The public may attend via teleconference by dialing 505-544-4339 and entering
conference id 546375.

Please make comment only during the comment phase of each item, see format (re: items 3 and 4
appear on page 3). Please be courteous to other callers by not attempting to speak while others
comment. Everyone who wishes to comment will be given the opportunity to do so.

The public may also attend via Zoom using the following information:

Torrance County is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
hitps://zoom.us/j/91948965391 2pwd=ZFJwQO1RcFVUJEVZSGNyY INXZ0hWZz09

Meeting ID: 919 4896 5391

Passcode: 134124

One tap mobile
+16699009128,,91948965391#,,,,¥1341244# US (San Jose)



+12532158782,,91948965391#,,,,%134124# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 919 4896 5391
Passcode: 134124
Find your local number: https:/zoom.us/w/aGUBESOWT

Regards,

Steve Guetschow
Planning & Zoning Director
sguetschow(@tcnm.us
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Application for Special Review and Appioval Tme 23 d

One\ )_(L Establishment or Renewal of a Solid Waste District
,y Establishment of a Special Use ($1,500.00 filing fee)

i{i6n review additional required information is described in the Torrance County Zoning Ordinance.
ou,muttgubs ite€n (15) complete copies of your Special Use application package at the time of submission.

\ Modification of Land Use within a Special Use Zone District
q; $200.00 filing fee

—__ Renewable Conditional Use Permit $200.00 filing fee

— Variance for the Following Reason(s): $200.00 filing fee

Please note that for a Conditional Use Permit or a Variance you must submit ten (10) complete copies of your application
package at the time of submission.

__ Area ___ Sethack

___ Distance — Off-Street Parking/Loading
_ Use ___ Dwellings per Lot

___ Livestock Numbers ___ Home Based Business

Applicant: QDCC-LZU Waﬁk p fSPﬂS&d Telephone: 305 - %28 -26S 0
MaﬂjngAddres;: S0y FlOfCVwe,’ Ave NE ﬁlbﬂﬂuef@ht Nl 871013

Agent (if any): Cha.DPd( Law :F')-\WV\ Telephone:’ 5-0,5 - 378~ o0

Mailing Address: _H'h J&%f’gon 3 NE S A A’[bl{t[lll/\bﬂ{v\ﬁ, Nl 87/()2

Reason for requested Special Review and Approval (For Variances, include the exceptional conditions you believe justify the

request):
Repew o

Location of Property (Street Address and Legal Description of Prope

q\ U Vctlle\’; Rd Mowr\iamair NWA 3103L
Zoning of property.glpﬂa'd/l WSt ronciot ve: D0 L \/QCLS'k LJMA'QH

Instructions: In accordance with Section 26B and Resolution 2014-50, this application must be accompanied by the filing fee
of $200.00 (unless applying for a Spedial Use District). Also include 10 copies of an accurate sketch plan showing the location
of the property in question; locations of structures on the property and adjoining properties; all abu tting streets and alleys;
proposed special exceptions; and ncgt%ge&ew_‘./ﬂe%ge attach a copy.eftfic Deed and Recorded Survey.

T BT =
i = 1.1_/—% .
- L

Applicant’s Signature; —— s




TORRANCE COUNTY, NEW MEXICO
PLANNING AND ZONING

SOLID WASTE PERMIT

This permit authorizes the special use of land as a solid waste landfill as
established by the Torrance County Zoning Ordinance

This Solid Waste Facility Permit is renewable on an annual basis. The operator of
the Solid Waste Facility is required to submit a renewal application with the Planning
& Zoning office thirty (30) days prior to the expiration date of this permit under the
provisions stated in Section 15.D.2 of the Torrance County Zoning Ordinance.

Solid Waste permit granted to:
KEERS INDUSTRIES, LLC, dba: Keers Environmental & Special Waste Disposal
MAILING ADDRESS:

3904 Florence Ave. NE
Albuquerque, NM 87113

LEGAL DESCRIPTION OF PROPERTY:
Within the N2 of Section 19 and within the NW4 of Section 20
T.2N., R.8E. NMPM and located at 91 Liberty Valley Rd.

This permit is non-transferrable. In the event the ownership of the ‘
solid waste facility changes the new owner(s) shall apply for permit immediately
upon completion of the change in ownerhip. '

DATE OF EXPIRATION:
June 1, 2021
Please apply for renewal at least thirty {30) days prior to the expiration date.
Provide any NM State agency inspection reports received since the last approval.
APPROVED BY THE TORRANCE/COUNTY COMMISSION ON: May 27, 2020,

SIGNED:
Stever: J. Guetschow
Planning & Zoning Director




SPECIAL
DISPOSAL

March 22, 2021

To whom it may concern:

This letter of intent to renew establishes that Special Waste Disposal Inc. has had one inspection since
the last renewal and no violations per NMED requirement. All staff and contact information remains as
is. We are including the Inspection Report for your review.

Regards,

Adrian Montano

amontano@specialwastenm.com

505-823-9006

Corporate Address: 5904 Florence Avenue, NE o Albuquerque, NM 87113 » Phone: 505.828.2650 * Fax: 505.823.2766
Disposal Site Address: PO Box 526; 91 Liberty Valley Rd * Mountainair, NM 87036 » Phone: 505.847.2917 ¢ Fax: 505.847.0209
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Warranty Deed

between Keers Environmental, Inc,

THISDEED, madethis 18th  day of November 2019

the grantor,

the grantee, whose address is 5904 Florence Ave, NE
Albuquerque, NM 87113

- bt
\\\\H‘ “/I,

SaRANCE!

%O S ERK WS

. .
* e wn

Mgy &S

£
Il/f/ A
e

and  Speclal Waste Disposal, Inc.

WITNESSITH, that the grantor, forand in consideration of the sumoef

DOLLARS ($
which is horeby acknowledged and received, and for other good and valuable cons ideration, has granted bargained,

sold and conveyed, and by these presents does grant,

and assigns forever, alf the real property,

together with improvements, if any,

), the teceint and sufficiency of

bargain sell, convey and confimunto the grantes, their heirs

situate and being in the County of

Torrance -, Stateef New Mexico

L deseribed as follows:

The Northeast Quarter of the Northwest Quarter {NE1/4NW1/4), and the Northwest Quarter (NE1/4) of Section Nineteen (19); the
West Half of the Northwast Quarter (W1/2NW1/4), and the Northeast Quarter of the Northwest Quarter (NE1/ANW1/4) of Section

Twenty (20}, Township Two {2) North, Range #lght {8) East, N.M.P.M.

Also fmown as street and number

TOGETIIR with all and singular hereditaments and appurtenances thereunto belonging, or in anywise appertaining
and the reversion and roversions, revainder and remainders., rents, issues, and profils thereof, and all the ¢state,
right, title, interest, olaim and domand whatsosver of the said grantor, either in law or cquity, of, in and to the above

bargained promises, with the b

ereditamonts and appurlenances. -

TOHAVE AND TO HOLD the gaid preraises above bargained and doseribed, with the appurtenances, unto the said

grantee, their hefrs and assigns forover,
does covenant, grant bargaln aod agree to and
ensealing and delivery of these presents, is well

And the sald prantor, for himself, his heirs, and personal representatives,

with the gmniee, their heles and asgigns, that at the tine of the
seized of the premises above conveyed. has good, sure, perfect,

abselute indefeasible estate if inheritance, in law, in fee simple, and has good right, full power and lawful autherity to

grant, bargain, sell and convey the same in mann
fonver and other grants, bargains, sales, liens, t

er and form aforosaid, aad thet the sane ace fec and clear fromall
axes, assessments, oncumbrances and rostrictions of any kind or

-.-.halure whatsooyer, except any sesements, resirictions, cavenants,.zoning.ordinences.and tights-ofway of record...

and property taxes accruing subsequent to

» & lien not yet due and payable,,

The grantor shall and will WARRANT AND FOREVER DEPEND the above-bargamed premises in the quiet and
peaceable passession of the guantee, his heirs, and assigns, against all and every person ot pemons lawfilly oliming
the whole or any part thereof. ‘The singular shall inelude the plural, the plural shall include the singular, and the yse

of'any gender shall be applicable to all genders.

IN WITNESS WHERHOP, the grantor has oxecuted this deed on the date sot forth above

1 e W o

TORRAWCE COUNTY

On November18 5419 , before me, 1ina Benham

they soted, executed the instrument,

Witness my hand and ofTicial seal

3 { 72N
NOTARY PUBLIC

e ST e LINDA JARAMILLO, CLERK
- x«'»;f{ T~ e 002192794
Gintor ) ' CGrantor B0011< 2;1:_1 P;lge 4197
o
\"'y LIyt 0 . . ]
STATEQF --New.Mex j 1 13({2 1/ 2533\/9”0 8:48:57 amMm
COUNTYOF gernaliifo - ) ss

R , & notary public in and for said state personally
appeared Brian J. Kilcup » personally known 1o me (or proved to me based upon satisfactory
¢vidence) to be the person(s) whose uana(s) are subscribed to the within instruneny and sckmowledged that
{sihenthey execuled the same i histherfteir Signature on the instrment the person(s) or ontity on behilf of which

Official Seal
Tina Benham

|

i
m.} ) Notary Public - State pf Nes i
My comuission expires -l ;.; bb [NOTARY SEAL) Y (‘1 / C:) /P p l\%‘;‘ " Mexico
My Commission Expires; Lolsed [l Ty
13
_PiiRCEL 1D# After recording, please return

[ts]
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- »piﬂ @%& NEW MEXICO
x“ giw‘“iﬁ > ENVIRONMENT DEPARTMENT
b, AT “‘
wwgﬂuu,,w 4&" o
Wi Solid Waste Bureau
1180 Saint Franciz Drive, Room N-2150 .
Michalle Lufan Grisham PO Box 5489 Ic{mes o Kenngy
Savermor Santa Fe, NM 87502-5469 Cabinet Sesretary
Howle €. Meorales Tetﬁphﬁﬂe (5@5 } 8472855 Jennifer , Pruant
Lt. Governar www.env.nm.gov/solid-waste/ Baputy Sevratary

NEW MEKICO ENVIRONMENT DEPARTMENT
SCHID VWASTE BUREAU
ENTRY NOTIFICATION

Facifity Name: }"”/\é::&ﬁ”‘:% '@5&@&“‘ E [;J%M(;ﬁuf
Facility Address: F{MM 5&.,# !Lf méx» . '»‘;mMMN «:.'r(: Mmm.(’m M‘m N M

This is to notify you thet pursuant to New Mexdco Solid Waste Act (YSWAY), NMSA 1878, Section "24u9~33,
as an authorlzed representative of the New Mexico Envirenment Department ("NMED”), I amn allowead to
enter this factiity and/or vehicle at any reamnalai&t ma in &Vdél’ to make annspection or mve&tigati@n of
solid-waste management practices.

This is also to notify you that In accordance with the New Mexico Solid Waste Rules ("SWR"), 20.6.2,12
NMAL, a5 an authorized representative of the NMED, | arm authorized to Invastigate, inspect, enforce,
monitor or sample at this facility and/or vehicle, '

[ have presented you with credentials Indicating that | am duly autherized to enforee and administer all
laws, rules and regulations within the jurisdiction of the NMED,

. P} ;
L Y (’C’”"m e | _fi;ﬁ/a_?w/ |
NMEDAuthmT’ad Represewtatwe Date !

A== 322 /o
Facility Répra&entawe Date

Selsnca | Innovation | Callaboraion | Compliarce



OOARZ/R081 1:55PH  FaY @0003{0003

£
£

KR SBSE

14. BEVIDENCE OF UNAWTHORIZED WASTE 3 PERMIT REQUIREMENTS (In Effent)
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Facilit: Kewrs Flabeding Lanctbl| Inspectar(s): (541

Show all vielainng helow indicating the Nuisber and ftem on 1ha

Inapaetion Ropart, the SWR deation and & detafled narrative. Bl
. ’ 7
Mo | tem: | dend: | Violation zxaﬁ_aizwl\tarratrva .
| Mo o ek ams teerereesmreeeer oo
. e n et
~~~~~ .
. o & Voo A g
— O dann e s
E AR L i R AR A e B AR on At SR K AR A o . ,
S S .
——
........ e . ﬁt*ﬁ“ihﬁﬁfeﬁ%\je
S SR S AR Ae e e PR S pem amn STV .. N
,,,,,, . O - A= A i
o S _— Qiﬁ.ﬁiﬁuiﬁﬂrﬁf’? sesadion,
SR W S oo f”?ﬂmm@zmﬂ‘
SN S I O - O B FT2G
. N ﬂ'"lm_umﬁ‘a:;;mmﬁ P'jmw?ﬁ T R
B B D0 S S ED 2B 2 o

- , o ehelle (s T G233

3.
Violations WIVST BE CORRECTED BY: Date: S ZZ; &

£

Follow-up Inspection Due On (Date): . NMAED  Bep, Signature: fM} %ﬁ‘f‘fﬂ&?&?
Paga__g__ uf o

SWHIA Revisian Dote 744642018



202.0

New Mexico Environment Department Solid Waste Bureau Facility Annual Report

FACILITY
Facility Facility : . : Phys.
1D e e County ||Address City State||Zip ||Contact||Phone Email Location Status
91 Liberty
Keers ) 505-
i Asbestos Landﬁll . [Torrance 5904 Florence Albuquerque|{NM {87133 B'nan . 847- bkilcup@keers.com Valley Rd Open
0516 permitted Avenue NE Kilcup Mountainair,,
Landfill 2917 NM
FACILITY OPERATOR
Name Address City [|Stateljzip |
Keers Industries, Inc.{|5904 Florence Ave NE Albuquerqutﬂ NM [87113}
FACILITY OWNER
[Name [|address City [Stateljzip |
|Keers Industries, Inc.|[3904 Florence Ave. NE|[Albuquerque][Nm_[[87113]
LAND OWNER
Name ||Address City ||statelzip
Keers Environmental lncﬂ5904 Florence AVE NE AlbuquerqueHNM [87113
LANDFILL CAPACITY/MONITORING
Capacity ||Capacity .. _ilUnpermitted acres Chages in operation Total acres 2 Area Total acres
Used (cu ||Remaining R_emammg available for future reducing life 25% or used for B ICEFISE e seeded ||with final
Life (yrs) h ; cover acres
yd) (cu yd) disposal more disposal acres cover
o377 93461 |[29.9 lo llo o 25 11.2 11.2 |




2020 Financial Assurance Estimate Summary

Facility Name Special Waste Disposal Inc

Name of Person Completing Form Jackie Nguyen

Permit # SWM-(

‘Telephone # 505-828-2650

Financial Assurance Mechanism(s) Used. (Check all that are used)

B Trust Fund

[T Irrevocable Letter of Credit

] Risk Management Pool

L] Local Government Reserve Fund

1 Do Not Know FA Mechanism
[] Not Applicable (Explain:

L] surety Bond

[ Insurance

[ 1 Local Government Financial Test
(7 Corporate Financial Test

L] None

20.9.10.9 FINANCIAL ASSURANCE FOR CLOSURE AND NUISANCE ABATEMENT requires:
~~The owner or operator of a solid waste facility shall develop a detailed written estimate, in current dollars,
of the cost of hiring a third party to close the largest area of the facility ever requiring closure under 20.9.6
NMAC at any time during the active life. This estimated cost should include estimated costs for an
independent project manager and contract administration.

--Owner or operator shall annually adjust the closure and post-closure care estimate for inflation and any

fother factors affecting post-closure costs.

Task

Cost Estimate

Closure Construction

$11,795.00

7

- $39,000.00

Phase I/TI Assessment

5 | PHII {Phase I/IT Assessment

Decommissioning)*

Other Specif’y (i.e. Gas Collection (.j‘b‘ntrdlﬂf‘;ysfem

NA

Total Cost Estimate: $65,795.00

*Provide separate Table, as necessary

Attach completed Financial Assurance worksheets in Documents tab in online Annual Report System

DO NOT send forms to the Environment Department Cabinet Secretary
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2020 CLOSURE CONSTRUCTION --CLOSURE COST ESTIMATE

Facility Name Special Waste Disposal Inc Date 1/11/2021

Unit Unit (CY :
CC 4 t
Task Quantity Aoy Unit Cos Total Cost
Final Cover Instailation # :
CC-1|Install and compact " Barrier Layer
pact Y 2420 cy $2.00 $4.840.00
CC-2|Install 6" Vegetative Layer 0.05 Acre $7,500.00 $375.00
CC-3|Vegetative Seeding (Class___ ) 15.2 Acre $215.00 $3,268.00
Task Subtotal: $8,483.00
Unit Unit (CY 5
CC s
Task Quantity Aeie) Unit Cost Total Cost
‘Stormwatex_‘ 'Man‘age,mem '
coa Construction Stormwater Pollution
Prevention Plan (SWPPP) Already in Place
Task Subtotal:
Unit Unit (CY, .
C
C VTaAsk e —— Agré) Unit Cost Total Cost
Final Cover CQA
CC-5|Inspection and Laboratory & Field Testine
P TICLEDbrEtony & TIOIE Tesing 16 Hours $70.00 $1,120.00
O CQA Report Preparation & Engineer
Certification 16 Hours $70.00 $1,120.00
Task Subtotal: $2,240.00
SUBTOTAL $10,723.00
Independent Project Manager and Contract Administration Cost (10% of Task Totals) $1,072.30
TOTAL COST $11,795.30

Closure Assumptions (Check all that apply)
L1 Closure costs based on contracting with qualified 3rd party to complete and certify closure
[ Activities included in the estimate are based on current dollars
[ Estimates based on previous experience with landfills located in arid areas
] Based on current subcontractor costs in the area

Final cover installation costs assume that: (Select all that apply)
1 Greatest area requiring final coveris 15.2 acres
2 12" of intermediate cover is already installed on 25 acres.
3 All soils are available on site
4 0 % of cover soil will have to be obtained off-site
5 51 % Top soil will have to be purchased
6 On-site soils will have to be amended to meet HELP Model specifications
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2020 POST-CLOSURE CARE ESTIMATE

Unit Unit (CY, . Total Cost
Task Gusnitity Acrdy Unit Cost Per Year Total Cost
PC 1 |Final Cover Inspection and Reporting
Inspection 30 PerYear | § 40000 | $ 400.00|$ 12,000.00
Record keeping and reporting 30 PerYear | § 200.00} % 200.00|$ 6,000.00
Task Subtotal $ 18,000.00
Final Cover Maintenance
P2 | Cover Maintenance (Erosion) 30 Acre/Year | §  200.00 | § 200.00 | $§ 6,000.00
Vegetation 30 Acre/Year | §  200.00 | § 200.00 | $ 6,000.00
Task Subtotal $ 12,000.00
Leachate System (If applicable)
Inspection, Measurement & Repair NA
PC3 Pump Replacement NA
Removal & Disposal/treatment NA
Task Subtotal NA
Surface Water Management Systems - : _ S
PC4 | Imspection & Repairs 30 Acre/Year | § 200.00 | $ 200.00|$ 6,000.00
System Upgrades (Rip-rap)
Task Subtotal $ 6,000.00
Fencing/Site Security | .
PC5 | Inspection & Repairs 30 Repair/Year | §  100.00 | $§ 100.00]$  3,000.00
Task Subtotal $ 3,000.00
SUBTOTAL $ $ 39,000.00
Contract Management Cost as Percent of Subtotal $ $
TOTAL COST $ $ 39,000.00
Check all Post-Closure Maintenance Cost Assumptions that apply to this estimate
1 Closure costs based on contracting with qualified 3rd party to complete post-closure care
l:l Activities included in the estimate are based on current dollars
[ 1 Estimates based on previous experience with landfills located in arid areas
l:] Based on current subcontractor costs in the area
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2020 ENVIRONMENTAL MONITORING POST-CLOSURE CARE ESTIMATE

Unit # Events Total Cost
Task i
- _as Quan ity | Per Year F,Tmt Cosf . Ygar | Total Cost
EMI  |Landfill Gas Monitoring ’
30 Years |Field Data Collection 30 1 $350.00 $350.00 $10,500.00
30 Years . .
Record keeping and reporting 30 1 $150.00 | $150.00 $4,500.00
EM2 :_Detection' Groundwater Monitoring
30 Years (Field Sampling Services NA
30 Years Laboratory Analysis NA
40 Yeuts Qualified GW Scientist report
prep. NA
Task Subtotal NA
SUBTOTAL $15,000.00
Contract Management Cost as Percent of Subtotal
TOTAL COST $15,000.00

Check all Post-Closure Environmental Monitoring Cost Assumptions that apply to this estimate

[ Closure costs based on contracting with qualified 3rd party GW scientist to complete monitoring & reporting

DActivities included in the estimate are based on current dollars

(| Estimates based on previous experience with landfills located in arid areas

D Based on current subcontractor costs in the area
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Phase | Assessment Estimates

Units Unit Total Cost
Task - Phase I - 20.9.9.13.B NMAC Unit Cost otal Cost
(well #) | (Events,ect) Per Year Fubtl Gos
Sampling and Analysis (AML Exceedance) R e R % 5
Existing Wells o -
Laboratory Analysis Subsection B & C NMED GW NA
PH 1 -a |Constituent Lists ( downgradient wells only).
If constituents found in downgradient wells, four samples NA
from upgradient and downgradient shall be collected to
establish background for constituents without established
background levels
Field Sampling Services NA
Qualified GW Scientist Report Prep. NA
Task Subtotal
Task - Phase I - 20.9.9.13.D.2 NMAC
Samplmg and Analysis (All 'ékistihg wells)
Test Subsection A & C and detected B constituents all
wells semiannually, or using approved alternative list. Blfs
PHI1-b N
Subsection B list 20.9.9.20 at least once every five years. NA
Field Sampling Services - all wells NA
Groundwater Report Prep. by qualified GW scientist NA
Task Subtotal
Task - Phase I - 20.9.9.13.G NMAC
New Well Installation, Sampling, Analysis, ~ Initiation of
Assessment S ; '
Well Installation, minimum one well when CATL NA
exceeded
PH1-c Field Sampling Services - new well only NA
Qualified GW Scientist Assessment Report NA
Well Installation, 20.9.9.13.G.3 NMAC minimum one, NA
probably two wells to determine extent of release.
Field sampling services - new well only NA
Qualified GW Scientist Assessment Report NA
Task Subtotal
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PHASE | and PHASE Il ASSESSMENT ESTIMATES (Continued)

Phase Il Assessment Estimates

Units Unit . Total Cost
PhaseII 20.9.9.15 & 20.9.9.16 NMAC Unit Cost Total Cost
(well #) | (Events,ect) Per Year
Phase II(a) Corrective Measures Assessment Report by NA
PH2 |qualified consultant and Public Meeting per 20.9.9.15
NMAC
Phase IT (b) Selection of Remedy Report- qualified NA
consultant per 20.9.9.16 NMAC
Implementation of Corrective Measures 20.9.9.17 NA
PH3 |NMAC (Start setting $ aside for this concurrent with
Phase )
Task Subtotal
SUBTOTAL $
Contract Management Cost as Percent of Subtotal $ $
TOTAL COST 5

Check all Post-Closure Maintenance Cost Assumptions that apply to this estimate

Phase I/ll costs based on contracting with qualified 3rd party to complete specified activities
Activities included in the estimate are based on current dollars. Previous experience with landfills in arid areas

Costs based on current qualified subcontractor costs

O Oog

Estimates are based on sampling and analysis of wells intended to be part of the GW monitoring network for the next
years. (Can be 10, 15, 20 or 30 years.) Includes worst case estimate of installation of 2 wells during this period.

]

Costs may also be based on number of years of existing permit or years remaining in post-closure care period.
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For Each Financial Mechanism Used You Must Also Attach the Following Information

Financial Assurance Mechanism Attachments Required
Check boxes for items that are attached
B  Trust Fund 20.9.10.13 Documentation that demonstrates payments into the
Fund and available balance in fund as of Dec. 31.
j Surety Bond - 20.9.10.15 Evidence of Bond (copy) and demonstration that a trust

fund or standby trust fund has been established, the
amounts paid info the trust during past calendar year,
and total funds available as of Dec. 31

D Irrevocable Letter of Credit - 20.9.10.16 Must provide affirmative statement that Letter of Credit
is still valid, or copy of renewal letter to demonstrate

compliance. If cancelled, cancelation must be provided
to the SWB within 120 days of cancellation.

D Insurance - 20.9.10.17 If not previously provided, must attach copy of the
Certificate of Insurance. Provide information that
demonstrates that premium payments were made. Copy
of latest audited financial statement provided by Insurer.

Risk Management Pool -20.9.10.18 Must provide contractual agreement among participates
(Risk Management Pools must be pre-approved by the
Secretary). Provide annual contribution table to
demonstrate payments, and include documents that
demonstrates Trust Fund has been incorporated into
framework.

l:l Local Government Financial Test - 20.9.10.19  Provide current demonstration of bond rating by
Moody's, Standard and Poor's, or other Bond Rating
Firm. If not bonded, must provide financial ratios. Must
attach most recent independently audited year-end
financial statements and/or independent Audit Report
with findings. Must provide information of alternative
financial assurance for those costs that exceed limits set
in Paragraphs (1) and (2) 20.9.10.19.F

D Local Government Reserve Fund -20.9.10.20 Reserve Fund must be created by Resolution. Must
attach most recent independently audited, year-end
financial statements and/or independent Audit Report
with findings. Copy of Resolution must be provided if

amended, and if not previously provided to the Dept.
Review resolution annually to determine if adequate

funds are deposited in the fund to meet current
obligations. If not adequate amend and submit to SWB.
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ADDITIONAL REQUIRED INFORMATION (CONTINUED)

For Each Financial Mechanism Used You Must Also Attach the Following Information

Financial Assurance Mechanism

Check boxes for items that are attached

Attachments Required

D Local Government Guarantee - 20.9.10.21

Written guarantee must be effective prior to initial
receipt of waste or prior to 2007. Not aware of any
facilities using this mechanism.

Corporate Financial Test ~ 20.9,10.22

Only valid for private entities. Provide current
demonstration of bond rating by Moody's, Standard and
Poor's, or other Bond Rating Firm, plus net worth as
specified in 20.9.10.22 A.2. Provide letter signed by
owners Chief Financial officer that lists all current cost
estimated covered by the Financial Test. Copy of
independent certified public accountant's unqualified
opinion of owner's financial statements for latest
completed fiscal year. To qualify, accountant's opinion
must be unqualified. Adverse opinion, disclaimer, or
other qualified opinion shall be cause for possible
disallowance,

D Multiple Mechanisms -20.9.10.23

Owners may satisfy financial assurance requirements by
establishing more than one financial mechanism per
facility. Must provide required documentation for each
mechanism used to cover all projected costs.

Please note: If the required attachments are not provided, the Solid Waste Bureau will be issuing Notices of

Violation for this reporting year.

All Financial Assurance Estimates, supporting documents must be sent to the Solid Waste Bureau, not the
NMED Secretary. Documents not sent directly to the Solid Waste Bureau may be lost.

Page &
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TORRANCE COUNTY RESOLUTION# 2021- »

Budget Increase
WHEREAS, the Torrance County Commission in regular session on Wednesday, May 26th, 2021, did propose to authorize Budget
Increases in the FY 2020-2021 Budget, and

WHEREAS, Budget increases require authorization from the Department of Finance and Administration, and

WHEREAS, we request authorization for the following Budget Increases: (See Schedule A)

NOW THEREFORE BE IT RESOLVED, we respectfully request approval for the attcched Increases in the FY 2020-2021 budget
from the Department of Finance and Administration. )

DONE at Estancia, New Mexico
Torrance County this 26th day of

May 2021.

Approved as to Form only: : Torrance County Board of Commissionars
John M. Butrick ' Kevin McCall, District 3

County Attorney

Attest:

Ryan Schwebach, District 2

Yvonne Otero
Torrance County Clerk

LeRoy M. Candelaria, District 3

Vote Record ves no abstain absent
Kevin Mccall yes no abstain absent

Ryan Schwebach yes no abstain absent
LeRoy M. Candelarla :

DFA Approval




£s7,

ew

MY

Torrance County
Resolution 2021-
increase
Schedule A

May 26, 2021

Juvinile Justice

Grants Grant 605 00 | 1106 Juvinile Justice Grant $ 1,000.00 | 635] 67 266 Employee Training 1,000.00
Sale of County .

Sheriff Property 401 00 | 1340 Sale of County Property 3 2,350.00 | 401] 50 266} Employee Training 2,350
Special Sale of

Sheriff County Property 401 00 | 1341 Special Sale of County Property $ 1,000.00 | 401 | 50 231 Weapons/Ammo 1,000.00

. Insurance .
Sheriff Recoveries 420 00 | 1320 Insurance Recoveries $ 2294500 | 420 74 618 CO-Vehicles 22,945.00
Maintenance &
Road GRT 402 00 | 1601 GRT 3rd 1/8th $ 20,000.00 | 402 ] 60 244 Repair 20,000.00
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. CvrRENT Goricy
TORRANCE COUNTY PLANNING & ZONING POLICY

Introduction

The underlying purpose is to insure the fair enforcement of the Torrance County Land
Use Ordinance and Regulations, including all amendment thereto, the Torrance County
Commission shall appoint six (6) Torrance County residents to the Torrance County
Planning and Zoning Board.

The Planning and Zoning Board shall consist of five (5) board members, and one (1)
alternate board member. The Board shall meet once per month or as otherwise deemed
necessary by the Torrance County Planning & Zoning Director, to complete county
business. All Planning & Zoning Board meetings will be coordinated by the Planning &
Zoning Director and/or members of his/her staff in accordance with Section 10-15-1(B)
of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to -4).

|. Board Member Duties:
A. ‘Attend all Planning & Zoning meetings and work sessions
B. Be well-informed on issues and agenda items in advance of meetingé

C. Contribute skills, knowledge and experience when appropriate.

——————D—FListenrespeetfully-to-other’spoints-of view, XX @ ——

E. Participate in decision-making and support all decisions of the full Planning
and Zoning Board.

F. Represent Torrance County in a professional manner to the members of the
public and to private enterprise.

Il. Membership

A. Application procedure

All members of the Planning and Zoning Board will be appointed by the County
Chairperson with the approval of the majority of all the members of the Board of County
Commissioners. Openings on the Planning and Zoning Board may be advertised in the
local newspaper and posted at the County facilities. Interested parties may submit letters
of interest listing all pertinent qualifications. '

lll. Appointments

To the extent possible the Torrance County Commission shall attempt to appoint
interested members from six (6) different areas of Torrance County in the effort to protect
the interest of the entire County.

Page 1 of 4



TORRANCE COUNTY PLANNING & ZONING POLICY

“A. No member of the Governing Body or any employee of Torrance County will
be appointed to the Planning and Zoning Board as a voting member.

B. Must be a resident of Torrance County.

C. Not already be serving on a Torrance County Board or a similar board or
commission of another governmental entity.

V. Terms of Office

The terms for Board membe;;s ate €
Members may serve forio moreithaptw ;iiconseou 1ye: rms; ?’@unless a waiver is
granted by the County Commi‘ 1 dtie.t6 unusual cir nees, or o qualified
applications are I‘GCCIVCd for awacant position within of the postmg of the notice
of the vacandy. Setvice as a Board Member for more than one Kalf term shall be
considered a full'térm for purposes of this term limitation. Member's ofithe Plamung &
Zoning . lo 1d ill, erve at the pleasure ofithe: County Commission and ma ‘-be rémoved
at any time With or withoiit caus& by 4" ajonty vote ‘of the Govemmg Body i

vithree (3) years. Board

ey

: 4easonable excuse from two (2) cons

regularineetmgs the County C‘_onmuséioﬁ will adv1se the membe_:r that the unekc‘

w111 notify the Board rriember in wrluh

the. termmatlon of h1s pr her appointment. The
chairperson will fill the vacancy in ace

nce w1th paragraph VII

VL.

A Board member w1s}img to r@s1gnww111fsubm1t a letter of r631gnat1on directly to the
County Chalrperson Once submltted a letter of res1gnat10n cannot be w1thdrawn and

By he alternate to the Board,
and a new alternate shall be appomte(i. THEaCHHcy shall be advertised in the local
newspaper and posted in County facilities. The County Commission shall provide for a
reasonable time for interested people to submit a letter of interest listing all pertinent
qualifications for appointment to the Board. The County Commission may conduct
interviews in his/her discretion. The Commission is not required to make Board
appointments from those submitting letters of interest but all Board members must
nevertheless prepare and submit a letter of interest listing all pertinent qualifications.
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TORRANCE COUNTY PLANNING & ZONING POLICY

VIIl. Board Organization

The Board shall elect by board member vote, a Chairperson and a Vice chairperson, to a
one (1) one year term. Each officer shall be eligible for reappointment as an officer for as
long as said individual is eligible as a board member. Officer elections shall occur every
year at the scheduled July meeting,

A. Duties of Board Officers

1. The most crucial duty of a chairperson presiding at a meeting is to
ensure that the work of thic Bourd'is accomplished. To this end, the
Chairperson: rﬁust exert suffidient control of the etmg to eliminate
\1rrelevant repet1t10u§ or otherwise unproductlvn%1souss1on

,,,,,

2. At the same time the Chairperson must ensure that all vwwpomts are
heard and are considered in a fair and impartial mange.

-3 Presqrzgﬂp@g@gﬁ and decorum and h: ¢ general directigh of the meeting
room; . Py

4, Announce the business before the body in the prder in which it is to be
acted upon,

5—Recoghize the speakers-entitled-to-the floor and-guide-and-direct-the
proceedings of the body; -

%

6. Call fgr public input on agenda items;

7. Put to vote all questions that are properly moved or otherwise arise in
the coui‘se of the proceedmgs .

8. Decnde all points of order

B. Inthe absehce of the Chalrperst)n or hig/herinability o act, the Vice
Chairperson W111 perform n all of the duties performed by the Chairperson.

EE e

C. Inthe event of the Chairperson’s absence or his/her 1nab}11ty to act, the Vice
Chairperson wlll pres1de :

D. Inthe event of the ‘absence or inability to‘act of both the Cha1rpe1son and Vice
Chairperson, the Senior board momber shall donduct the mé%tmg

A quorum must be present foFamééting or a public hearing. A
quorum is composed of three board members, including the
officers and shall be noted at the beginning of a meeting.

IX. Commission Member Behavior

A. Board members should refrain from speaking to individuals or entities
regarding matters on the Planning & Zoning Board agenda prior to the meeting. If
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TORRANCE COUNTY PLANNING & ZONING PoLICY

such discussion takes place, a board member may be asked to remove themselves
from hearing that particular matter and the alternate board member will take their
place. Board members with a personal, financial or other interest in a public
discussion shall excuse themselves as a board member in that particular matter.
The excused or removed board member may still participate in the discussion as a
resident of Torrance County. As such, a Board Member shall disclose if such
occurrence has taken place and is required to excuse his or her self,

B. Torrance County expects that t}}e behavior of each of its Board members will

be proper and above reproach."g}’ onduct that 1nterferes with the County’s

operations, that brings discredit to thé: county or that ‘tenerally offensive to the
Ty

public or felléw board mémbers will not be tolerated. . :

C. No Board member shall request, receive or accept a glﬁ gratuity, personal
propeérty}’ loan or any other item of value, or request, recelvé or accept a gift,
gt atulty, personal property, loan orany other item of value, on behalf of any
othér person or erganizationyifit ténds to influence- Board Members n the
dlscharge of any official act. : ‘

X. Conclusion

S e

For this system to be effective, the County-must stress not only the gight and duty of
citizens to participate in planning for the future but also the County’s responsibility to
provide all Board memb s with tools to carry out their respective duties. As citizen
participation has evolved into a vital and integral part of local government the Board
must interact creatlvely with people of all ages, interests and backgrounds. Unity can be
realized when citizens, -are able to come together across neighborhpod, political and
economic lines to assist in making the commumty decisions that will shape lives and the
future of Torrance County :

i ety ¥ vt et S BRCREEIGRE

AR
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Foiey CommenT
TORRANCE COUNTY PLANNING AND ZONING POLICY

Introduction

The underlying purpose is to insure the fair enforcement of the Torrance County Land Use Ordinance and
Regulations, including all amendment thereto, the Torrance County Commission shall appoint five (5) six
£6) Torrance County residents to the Torrance County Planning and Zoning Board.

The Planning and Zoning Board shall consist of five (5) board members, three (3) appointees by
commission district and two (2) at large members. and-one-{1)-alternate board-member: The Board shall
meet once per month, or as otherwise deemed necessary by the Torrance County Planning and Zoning
Director, to complete county business. All Planning and Zoning Board meetings will be coordinated by
the Planning and Zoning Director and/or members of his/her staff in accordance with Section 10-15-1 B)
of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to 4).

I. Board Member Duties

Attend all Planning and Zoning meetings and work sessions

Be well-informed on issues and agenda items in advance of meetings
Contribute skills, knowledge, and experience when appropriate
Listen respectfully to other’s points of view

moOw»

Board
Represent Torrance County in a professional manner to the members of the public and to
private enterprise

2

II. Membership

Application Procedure: All members of the Planning and Zoning Board will be appointed
by the County Chairperson with the approval of the majority of all the members of the Board
of County Commissioners. Openings on the Planning and Zoning Board may be advertised
in the local newspaper and posted at the County facilities. Interested parties may submit
letters of interest listing all pertinent qualifications.

III. Appointments

To the extent possible the Torrance County Commission shall attempt to appoint interested
members from five (5) six6) different areas of Torrance County in the effort to protect the
interest of the entire County.

A. No member of the Governing Body or any employee of Torrance County will be
appointed to the Planning and Zoning Board as a voting member.

B. Must be a resident of Torrance County

C. Not already be serving on a Torrance County Board or a similar board or commission of
another governmental entity

Page1of4
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Iv.
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VII.

TORRANCE COUNTY PLANNING AND ZONING POLICY

Terms of Office

The terms for Board members are staggered and limited to three (3) years. Board members
may serve for no more than two (2) consecutive terms, unless a waiver is granted by the
County Commission due to unusual circumstances, or no qualified applications are received
for a vacant position within 21 days of the posting of the notice of the vacancy. Service as a
Board member for more than one half of a term shall be considered a full term for purposes
of the term limitation. Members of the Planning and Zoning Board will serve at the pleasure
of the County Commission and may be removed at any time with or without cause by a
majority vote of the Governing Body.

Attendance Requirements

After a member has been absent without a reasonable excuse from two (2) consecutive
regular meetings, the County Commission will advise the member that the unexcused absence
from three (3) consecutive regular meetings of the body will result in automatic termination.
The chair of the Board shall determine whether the absence of a member is excused.
Extended absences must be approved by the chairperson of the County Commission. Within
one week of the third consecutive absence, the Commission Chair will notify the Board

member in writing of the termination of his or her appointment. The chairperson will fill ‘&Ie 7

vacancy in accordance with paragraph VII.

Resignation Procedures

A Board member wishing to resign will submit a letter of resignation directly to the County
Chairperson. Once submitted, a letter of resignation cannot be withdrawn and will be
effective on the date specified in the letter of resignation. The Chairperson of the County
Commission will fill the vacancy in accordance with paragraph VIL.

Vacancies on the Board

If a vacancy occurs on the Planning and Zoning Board, the County Commission shall be

notified as soon as possible. Vacancies shall first-be-filled-by-the-alternateto-the Board—and-a
new-alternate-shall-be-appeinted—The-vacaney-shall be advertised in the local newspaper and

posted in County facilities. The County Commission shall provide for a reasonable time for
interested people to submit a letter of interest listing all pertinent qualifications for
appointment to the Board. The County Commission may conduct interviews in his/her
discretion. The Commission is not required to make Board appointments from those
submitting letters of interest, but all Board members must nevertheless prepare and submit a
letter of interest listing all pertinent qualifications.
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TORRANCE COUNTY PLANNING AND ZONING POLICY

VIII. Board Organization

The Board shall elect by Board member vote a Chairperson and a Vice Chairperson to a one
(1) year term. Each officer shall be eligible for reappointment as an officer for as long as said
individual is eligible as a Board member. Officer elections shall occur every year at the
scheduled July meeting.

A. Duties of the Board Officers

1. The most crucial duty of a Chairperson presiding at a meeting is to ensure that the
work of the Board is accomplished. To this end, the Chairperson must exert
sufficient control of the meeting to eliminate irrelevant, repetitious, or otherwise
unproductive discussion.

2. At the same time, the Chairperson must ensure that all viewpoints are heard and are
considered in a fair and impartial manner;

3. Preserve order and decorum and have general direction of the meeting room;

4. Announce the business before the body in the order in which it is to be acted upon;

5. Recognize the speakers entitled to the floor and guide and direct the proceedings of
the body;

6. Call for public input on agenda items;

7. Put to vote all quest1ons that are properly moved or otherw1se arise in the course of

8. Decide all pomts of order.

B. In the absence of the Chairperson or his/her inability to act, the Vice Chairperson will
perform all of the duties performed by the Chairperson.

C. In the event of the Chairperson’s absence or his/her inability to act, the Vice Chairperson
will preside.

D. In the event of the absence or inability to act of both the Chairperson and Vice
Chairperson, the Senior Board member shall conduct the meeting.

A quorum must be present for a meeting or a public hearing. A

quorum is composed of three Board members-ineludingthe offieersiscy

and shall be noted at the beginning of a meeting.

IX. Commission Member Behavior

| A. Board members shall should refrain from speaking to individuals or entities regarding matters
on the Planning and Zoning Board agenda prior to the meeting. If such discussion takes
place, a Board member may be asked to remove him or herself from hearing that particular
| matter.;-and-the-alternate Board-memberwill-take histher place: Board members with a
personal, financial, or other interest in a public discussion shall excuse themselves as a Board
member in that particular matter. Fhe-excused-orremoved Board-membermay-still
iei i i ax S-a-+esi - 3 , - As such, a Board member
shall disclose if such occurrence has taken place and is required to excuse his or her self,
B.
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TORRANCE COUNTY PLANNING AND ZONING POLICY

A— Board members volunteer for the benefit of the public. They are bound to uphold the
Constitution of the United States, the New Mexico Constitution, and County laws and
ordinances. They are expected to observe the highest standards of law in the exercise of the
powers entrusted to them. To discharge faithfully the duties of their position regardless of
personal considerations and to recognize that the public interest must be their prime concern.

8- C. Torrance County expects that the behavior of each of its Board members will be
proper and above reproach. Conduct that interferes with the County’s operations, that brings
discredit to the county, or that is generally offensive to the public or fellow Board members
will not be tolerated.

& D. No Board member shall request, receive, or accept a gift, gratuity, personal property,
loan, or any other item of value, or request, receive, or accept a gift, gratuity, personal
property, loan, or any other item of value on behalf of any other person or organization if it
tends to influence Board members in the discharge of any official act.

Conclusion

For this system to be effective, the County must stress not only the right and duty of citizens
to participate in planning for the future, but also the County’s responsibility to provide all

Board members with tools tocarry out their respective duties. Ascitizen participationhas

evolved into a vital and integral part of local government, the Board must interact creatively
with people of all ages, interests, and backgrounds. Unity can be realized when citizens are
able to come together across neighborhood, political, and economic lines to assist in making
the community decisions that will shape lives and the future of Torrance County.
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TORRANCE COUNTY PLANNING AND ZONING POLICY

Introduction

The underlying purpose is to insure the fair enforcement of the Torrance County Land Use Ordinance and
Regulations, including all amendment thereto, the Torrance County Commission shall appoint six (6)
Torrance County residents to the Torrance County Planning and Zoning Board.

The Planning and Zoning Board shall consist of five (5) board members, three (3) appointees by
commission district and two (2) at large members. The Board shall meet once per month, or as otherwise
deemed necessary by the Torrance County Planning and Zoning Director, to complete county business.
All Planning and Zoning Board meetings will be coordinated by the Planning and Zoning Director and/or
members of his/her staff in accordance with Section 10-15-1 (B) of the Open Meetings Act (NMSA 1978,
Sections 10-15-1 to 4).

I.

II.

II1.

MO QW >

Board Member Duties

Attend all Planning and Zoning meetings and work sessions

Be well-informed on issues and agenda items in advance of meetings
Contribute skills, knowledge, and experience when appropriate
Listen respectfully to other’s points of view

Board
Represent Torrance County in a professional manner to the members of the public and to
private enterprise

e

Membership

Application Procedure: All members of the Planning and Zoning Board will be appointed
by the County Chairperson with the approval of the majority of all the members of the Board
of County Commissioners. Openings on the Planning and Zoning Board may be advertised
in the local newspaper and posted at the County facilities. Interested parties may submit
letters of interest listing all pertinent qualifications.

Appointments

To the extent possible the Torrance County Commission shall attempt to appoint interested
members from five (5) different areas of Torrance County in the effort to protect the interest
of the entire County.

A. No member of the Governing Body or any employee of Torrance County will be
appointed to the Planning and Zoning Board as a voting member.

B. Must be a resident of Torrance County

C. Not already be serving on a Torrance County Board or a similar board or commission of
another governmental entity
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IV.

TORRANCE COUNTY PLANNING AND ZONING POLICY

Terms of Office

The terms for Board members are staggered and limited to three (3) years. Board members
may serve for no more than two (2) consecutive terms, unless a waiver is granted by the
County Commission due to unusual circumstances, or no qualified applications are received
for a vacant position within 21 days of the posting of the notice of the vacancy. Service as a
Board member for more than one half of a term shall be considered a full term for purposes
of the term limitation. Members of the Planning and Zoning Board will serve at the pleasure
of the County Commission and may be removed at any time with or without cause by a
majority vote of the Governing Body.

Attendance Requirements

After a member has been absent without a reasonable excuse from two (2) consecutive
regular meetings, the County Commission will advise the member that the unexcused absence
from three (3) consecutive regular meetings of the body will result in automatic termination.
The chair of the Board shall determine whether the absence of a member is excused.
Extended absences must be approved by the chairperson of the County Commission. Within
one week of the third consecutive absence, the Commission Chair will notify the Board

VL

VII.

member in writing of the termination of his or her appointment. The chairperson will fill the
vacancy in accordance with paragraph VII.

Resignation Procedures

A Board member wishing to resign will submit a letter of resignation directly to the County
Chairperson. Once submitted, a letter of resignation cannot be withdrawn and will be
effective on the date specified in the letter of resignation. The Chairperson of the County
Commission will fill the vacancy in accordance with paragraph VIL.

Vacancies on the Board

If a vacancy occurs on the Planning and Zoning Board, the County Commission shall be
notified as soon as possible. The vacancy shall be advertised in the local newspaper and -----
posted in County facilities. The County Commission shall provide for a reasonable time for
interested people to submit a letter of interest listing all pertinent qualifications for
appointment to the Board. The County Commission may conduct interviews in his/her
discretion. The Commission is not required to make Board appointments from those
submitting letters of interest, but all Board members must nevertheless prepare and submit a
letter of interest listing all pertinent qualifications.
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TORRANCE COUNTY PLANNING AND ZONING POLICY

VIII. Board Organization

The Board shall elect by Board member vote a Chairperson and a Vice Chairperson to a one
(1) year term. BEach officer shall be eligible for reappointment as an officer for as long as said
individual is eligible as a Board member. Officer elections shall occur every year at the
scheduled July meeting.

A. Duties of the Board Officers

1. The most crucial duty of a Chairperson presiding at a meeting is to ensure that the
work of the Board is accomplished. To this end, the Chairperson must exert
sufficient control of the meeting to eliminate irrelevant, repetitious, or otherwise
unproductive discussion.

2. At the same time, the Chairperson must ensure that all viewpoints are heard and are
considered in a fair and impartial manner;

3. Preserve order and decorum and have general direction of the meeting room;

4. Announce the business before the body in the order in which it is to be acted upon;

5. Recognize the speakers entitled to the floor and guide and direct the proceedings of
the body;

6. Call for public input on agenda items;

7. Put to vote all questlons that are properly moved or otherwise arise in the course of

the proceedings;

8. Decide all points of order.

B. Inthe absence of the Chairperson or his/her inability to act, the Vice Chairperson will
perform all of the duties performed by the Chairperson.

C. Inthe event of the Chairperson’s absence or his/her inability to act, the Vice Chairperson
will preside.

D. Inthe event of the absence or inability to act of both the Chairperson and Vice
Chairperson, the Senior Board member shall conduct the meeting.

A quorum must be present for a meeting or a public hearing. A
quorum is composed of three Board members and shall be noted at the
beginning of a meeting.

IX. Commission Member Behavior

A. Board members shall refrain from speaking to individuals or entities regarding matters on
the Planning and Zoning Board agenda prior to the meeting. If such discussion takes
place, a Board member may be asked to remove him or herself from hearing that
particular matter. Board members with a personal, financial, or other interest in a public
discussion shall excuse themselves as a Board member in that particular matter. As such,
a Board member shall disclose if such occurrence has taken place and is required to
excuse his or her self.

B. Board members volunteer for the benefit of the public. They are bound to uphold the
Constitution of the United States, the New Mexico Constitution, and County laws and
ordinances; to observe the highest standards of law in the exercise of the powers
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TORRANCE COUNTY PLANNING AND ZONING POLICY

entrusted to them to discharge faithfully the duties of their position regardless of personal
considerations; and to recognize that the public interest must be their prime concern.

C. Conduct that interferes with the County’s operations, that brings discredit to the county,
or that is generally offensive to the public or fellow Board members will not be tolerated.

D. No Board member shall request, receive, or accept a gift, gratuity, personal property,
loan, or any other item of value, or request, receive, or accept a gift, gratuity, personal
property, loan, or any other item of value on behalf of any other person or organization if
it tends to influence Board members in the discharge of any official act.

Conclusion

For this system to be effective, the County must stress not only the right and duty of citizens
to participate in planning for the future, but also the County’s responsibility to provide all
Board members with tools to carry out their respective duties. As citizen participation has
evolved into a vital and integral part of local government, the Board must interact creatively
with people of all ages, interests, and backgrounds. Unity can be realized when citizens are
able to come together across neighborhood, political, and economic lines to assist in making
the community decisions that will shape lives and the future of Torrance County.
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PLANNING AND ZONING BOARD MEMBERS STAGGERED TERM CHART

FISCAL YEAR
Board Member| 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
1st Year [
Gail Langell i | Term Out |
& 2n rm |
Harlan Lawson .__,.m_.._s Out
Jim Frost
Tina Estrada Einish Term Out

Art DuCharme

Served as
Board Member

C. Lynch

D

Term Out

Eligible for
Second Term

Not a Board
Member

Finish Other's

Term

General Notes

€S

August 2009 (FY 09-10) County commission sets a stagger in terms to offset Board Vacancies

FY 12-13 County Commission decides equal representation from each Commission District

September 2012 (FY 12-13) Board Meetings moved from first Tuesday to First Wednesday
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- MEMORANDUM OF UNDERSTANDING

Between
The New Mexico Secretary of State
AND
Torrance County

This MEMORANDUM OF UNDERSTANDING ("Agreement” or "MOU") is entered into by and
between the Office of the Secretary of State (“SOS”) and Torrance County (“County”), (collectively,
“the Parties™) as of the last date of execution by the Parties below.

RECITALS

WHEREAS, a Special Election has been proclaimed to be held on June 1, 2021 to fill the vacated
Congressional District 1 seat in New Mexico; and ‘

WHEREAS, SOS, as required under the Election Code, is responsible to pay all costs of the special
election, including reasonable costs incurred by each county clerk; and

WHEREAS, the Secretary of State has been appropriated funds from the legislature to pay for the cost
of conducting and administering the Special Election; and

WHEREAS, it is in the interest of both parties that the funds be provided to the counties to pay the |
costs incurred by the counties as a result of the Special Election.

AGREEMENT

NOW, THEREFORE, the Parties agree that this MOU is entered into expressly and solely for the
purpose of providing state appropriated funds to the counties to cover the costs of conducting and
administering the Special Election to fill the congressional district 1 vacancy.

L Parties’ Responsibilities.
SOS shall:

A. Issue to the County a warrant in the amount of nineteen thousand dollars ($19,000)
from the above-cited appropriation for estimated costs that the county is anticipated to incur in
the conduct and administration of the Special Election.

County shall: -

A. Use the appropriated funds in accordance with expenditures required by the election
code, and in compliance with the reimbursable expenses outline in Appendix A of this
agreement.

B. Provide to the SOS, no later than June 25, 2021, a full accounting of expenses incurred and
provide all invoices, receipts, and copies of warrants paid by the county.

C. If costs are incurred by the county that exceed the amount provided through this MOU, the
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APPENDIX A

Description

Statute

Parameters -

Tabulator delivery

1-9-12 A. and E.

SOS to establish maximums

Poll workers (also
“election board”)

1-2-16

Maximum reimbursement: $200/day per statute.
Compensation based on Municipal License Clerk A
classification midpoint. Currently is $14.26 hourly, subject
to change with the state pay band. Overtime is paid per
FLSA as non-exempt employees.

Registration Officers
{Early voting)

1-4-5.7

Maximum reimbursement: One office per polling
location. Compensation based on Municipal License Clerk
A classification midpoint, currently $14.26 hourly, subject
to change with the state pay band. Maximum
reimbursement is for 28 days during an election,
including one day of training. Overtime is paid per FLSA
as non-exempt employees.

Office Supplies

1-11-19 A.(2)

SOS to establish maximums per precinct.

Election Supplies

1-6-8

Paid directly to the vendor ,

Interpreters

1-2-19

Maximum reimbursement is for compensation based on
average hourly pay for interpreters of $20.10
(www.payscale.com, 2019)

Messengers

1-2-20

Maximum compensation is $200/day per statute.
Maximum reimbursement is compensation based on
Municipal License Clerk A classification midpoint.

. Currently is $14.26 hourly, subject to change with the

state pay band. Overtime is paid per FLSA as non-exempt
employees. May be eligible for mileage reimbursement if
using a personal vehicle under the State Per Diem and
Mileage Act.

Postage

Actual costs

Election advertising

1-2-9; 1-11-3 A.

Limited to: publications required by election code, actual
costs

Ballot on Demand

Paid directly to the vendor

Election day support

Paid directly to the vendor

Tabulator
programming

Paid directly to the vendor
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Torrance County
Fire Department
Policy and Procedure

Policy Nominal Fee / Pay Per Call Program 1.17
Scope: Department Administration Volunteer
Torrance County Fire Chief Effective Date:
Authority:
05/12/2021

PURPOSE:
The purpose is to provide guidelines for the distribution of the Nominal Incentive Fee
for volunteers within the Torrance County Fire Department (TCFD).

SCOPE:

County Commission approved funding for the “Volunteer Recruitment and Retention
Nominal Fee Incentive” program for the Torrance County Fire Department volunteer
firefighters and EMS responders initially on April 1, 2016. This is NOT an hourly rate
of pay or based on the member’s productivity, but rather a nominal incentive fee paid
to department volunteer members for participation in department activities, response to
Fire, EMS and Public Assist incidents.

. Eligibility:

1. Participating members must fill out IRS forms W-9, W-4 and I-9 which will be
provided by TCFD. No payments will be made without these forms correctly
and completely filled out and on file.

2. An active member of the fire department who meets and is maintaining the
requirements of an operational or administrative volunteer as set forth in the
department policies and procedures, is eligible for the Nominal Fee Incentive
Program. Volunteers must meet all requirements, be a member in good standing
and off of probation.

3. An active member wishing to decline the Nominal Fee Incentive Program must
submit a written letter to the TCFD Administration Office.

. Probationary Members:

New recruits must satisfactorily complete a minimum of six (6) months probationary
period to be eligible for the pay per call/nominal fee. All recruits must be in good
standing and meet all the requirements of a probationary member as outlined in the
TCFD Policies and Procedures.

. Required Training*:

Defensive Driving Certification

DOT Certified Physical (must pass)

VFIS Certified Emergency Vehicle Operations Course
Class E License

CPR AED/ Basic First Aid Certification/Recertification
FEMA NIMS Required Online Course



(100, 200, 700 and 800 Nominal Fee is for complete series; Certificate of completion
is required).

*Required training is any course or class that shall be completed within the six-month probationary
period to fulfill the necessary training for the volunteer member to perform his/her assigned duties
as set forth by the County Commission of said activity.

D. Pay Per Call for Response:

1.

Fire ($25.00)

For pay per call for response, acquired fire training to be considered FF1 per
Authority Having Jurisdiction (as approved by the N.M. State Fire Marshal’s
Office), IFSAC Firefighter I or Pro-Board Certification. This includes Fire, Public
Assist/Lift Assist, Extrication and any call that requires a Firefighter. The
Firefighter must remain on scene until released by the Incident Commander.

EMS ($25.00)
For pay per call for response, the responder must be a certified EMT (First
Responder or above) with a current CPR card and a current Class E license.

Shift Duty to Augment Career Staff ($50.00)

To cover weekends and evenings as scheduled and approved by the Torrance
County Fire Chief. To be eligible for this nominal fee, the member must be a
certified EMT (First Responder or above), have enough fire training to be
considered FF1 per Authority Having Jurisdiction, IFSAC Firefighter I or Pro-
Board Certification.

E. Nominal Fee for Battalion Chiefs:
The nominal fee paid to each Battalion Chief is a monthly lump sum in the amount of
$600.00-in-the-ameount-of-$600-00. The amount of the payment is dependent on the

districts- submission of required documentssubmission-of required-documentation. See

the following:

To be eligible for the monthly lump sum payment, Battalion Chiefs must meet the
following requirements.

a) All required reports must be verified and entered into ERS.

b) Minimum of 8 hours documented station training per month. (Can be
included in the 24 hours station coverage, if performed at the station).

¢) Minimum of 24 hours documented station or shift coverage per month.

d) Minimum of 1 Business/Training meeting per month.

¢) All logs and forms verified and submitted by the 5 of each month.

f) Any further requirements set forth by the Fire Chief

&)g) Failure to submit required documentation could result in non-

pavment.




o) Failur — —_ : T a——

*These requirements will be detailed by the Torrance County Fire Chief’s Office where
applicable. Failure to complete any one of the mandatory requirements above will result in
forfeiture of the respective month’s lump sum payout. All Battalion Chiefs will be
allowed to receive the Nominal Fee or Pay Per Call for Response, but not both.

F. Nominal Fee for Assistant Chiefs:

a. Operations Assistant Chief ($750.00)
b. Support Services Assistant Chief ($750.00)

To be eligible for the monthly lump sum payment Chiefs must meet the following
requirements.

a. Minimum of 8 hours documented training per month. (Can be
included in the 24 hours station coverage, if performed at the
station).

b. Minimum of 24 hours documented station or shift coverage per
month.

c. Attend Chiefs or District meeting every month or when held.

d. Fuel logs verified and submitted by the 10" of each month.

*These requirements will be detailed by the Torrance County Fire Chiefs Office where
applicable. Failure to complete any one of the mandatory requirements above will result in
forfeiture of the respective month’s lump sum payout.

G. Payment:
Fire Administration will submit pay vouchers signed by the Torrance County Fire Chief
or his/her designee to the County Finance Department by the 5" of every month.

The Nominal Fee Payment is only in effect for the current calendar month, no
retroactive pay will be issued for previous months. Once a member is off of probation,
they do not receive retroactive pay for probation time.
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Torrance County Board of Commissioners

' Item 12D Prepared By: Stephanie Dunlap
"4’55%12%@ Reviewed by: Janice Y. Barela

Jeremy Oliver

Title: Torrance County Sheriff’s Office Community Service
Aide/Transport Division Reorganization

Sponsor:
Sheriff

Action:
Motion to Approve Reorganization of the TCSO Transport/Civil Division to Community
Service Aide (CSA)/Transport Division

Summary:

During our assessment of Torrance County Sheriff’s Office functions and needs, Sheriff Martin
Rivera and Undersheriff Eli Lucero concluded that since Core Civic reopened, the Transport
Division is no longer necessary in the capacity it was created. While there is still a need for the
personnel, the job duties and responsibilities need to be changed to reflect the Department’s
current needs. During the assessment, we determined that the current positions could be better
utilized to handle the civil functions of the Sheriff’s Office, to provide support to the patrol
division as needed and to transport inmates when necessary. The current staffing can meet these
needs and changes/additional duties with the proper training. Because there is no position that we
could directly transfer the personnel into, the transport positions would have to be vacated and
new positions for Community Service Aide/Prisoner Transport would have to be created.
Because these would technically be new positions, the current staff would have to re-apply for
the new positions. In considering this change, new policies were created defining the roles and
responsibilities of the new positions.

Significant Issues:

- Currently there is very little to no separation between the Patrol Division (certified
deputies) and the Transport/Civil Division (un-certified).

- Liability due to current legislation has increased, leading the Sheriff’s Office towards
strategically reducing the probability of unnecessary legal actions. Speaking with NMAC,
we were advised that having uncertified personnel in the field, carrying weapons, and
driving marked Police Units, increases the liability significantly for not just the Sheriff’s
Office but the County as well. If uncertified personnel in marked Police Units, are waved
down out of jurisdiction, and decide to act, there are significant liability issues that arise



for the Sheriff’s Office and Torrance County, as we put untrained personnel in marked
Police Units without the proper certification to handle such instances.

Financial:

The overall cost savings would be $51,550 (including taxes and retirement) per year to include
reduced salary rates from $18.25 (3 employees), $20.40 (1 employee), $26.84 (1 employee) all to
$17/hr. Upon vacating the transport positions and hiring new/vacant positions for CSA, an
additional budgetary savings of $2,567/position (including taxes and retirement) per year based
upon $16/hr. Additional information provided below.

The Sheriff>s Office did research into other Agencies with CSA/PSA (Community Service
Aides/Police Service Aides). Below are the numbers that were provided for starting salaries for
each different Agency:

Albuquerque Police Department PSA
e $14.98/hr . v
o $31,158.40 (Rough Salary)

Bernalillo County Sheriff’s Department CSA
o $13.99/hr
¢ $29,099.20 (Rough Salary)

Bernalillo County Sheriff’s Department Deputy Cadet
o §$17.75/hr
e $36,920.00 (Rough Salary)

Valencia County Sheriff’s Office Court Security
e 13.00/hr
e $27,040.00 (Rough Salary)

Currently, Torrance County is paying $212,139.20 ($286,222 with taxes and retirement) in -
salaries for the current Transport/Civil Division staff, Without including the raises that were
initially proposed for the new fiscal year, for the Transport Division, the County is saving
$27,076.35. ' '

With the proposed new positions, Torrance County would pay roughly $176,800 in salaries. The
cost difference would save the County $35,323.20 in salaries.



The total cost the County would be saving by implementing this change in salaries would be
roughly $62,399.55 (no raises with current salaries and savings from new salary proposal).

Below is the breakdown of current salaries/proposed salaries and cost savings:

Current Salaries:

Sergeant: $26.84/hr - $55,8237.20 (Salary)
Transport Deputy: $20.40/hr - $42,432.00 (Salary)
Transport Deputy: $18.25/hr - $37,960.00 (Salary)
Transport Deputy: $18.25/hr - $37,960.00 (Salary)
Transport Deputy: $18.25/hr - $37,960.00 (Salary)
Total: $212,139.20

Total with Taxes and Retirement: $286,222

Proposed Salaries:

CSA: $17.00/hr - $35,360.00 (Salary)

CSA: $17.00/hr - $35,360.00 (Salary)

CSA: $17.00/br - $35,360.00 (Salary)

CSA: $17.00/hr - $35,360.00 (Salary)

CSA: $17.00/hr - $35,360.00 (Salary)

Total: $176,800.00

Total with Taxes and Retirement: $234,672

Total Savings in Salaries: $35,323.20
Total Savings: $51,550 '

Current personnel in the Transport/Civil Division, wishing to reapply, and if hired would start
out at $17/hr, as they will only require CSA training. Any new hires will start out at $15/hr, as
they will require both training for CSA duties and in prisoner transport. After a successful one-

year probation, a new hire will increase to $16/hr.

New positions budgeted at $16/hr. provide additional savings of $2,567 per position.

Manager’s Recommendation:

Approval.
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5/11/2021 Police Service Aide | APD Online

Requirements @
Physical Fitness Requirements @
Benefits ©
Salary X

Become an Albuquerque Police Service Aide, you
will receive:

e The opportunity to have your retire after 30 years of service (25 for
Police Officers).

Police Service Aide

e $14.98/ hour

\sked Questions ®

https://www.apdonline.com/police-service-aide/ 4/5



5/11/2021 County Security Aide

Select Language v Powered by Gocogle Translate

Applications for a $5 mil

A-I  CUSTOMER SERVICE CONTACTUS Q

SHERIFF'S OFFICE

Bernalillo County Sheriff > Recruiting > County Security Aide

HOME DIVISIONS & UNITS SERVICES NEWSLETTERS PRESS RELEASES RECRUITING CITYPROTECT JOBS QUICK LINKS

CONTACT USs

COUNTY SECURITY AIDE

“We become what we want to be by consistently being what we
want to become each day” - Richard J. Scott

e S START SERVING YOUR COMMUNITY TODAY!
COU NTY A CSA is an entry level position for those wanting to become Deputies but do not yet

SECURITY AIDE . meet the minimum requirements to do so.

A CSA assists deputies on patrol with traffic accidents, towed and abandoned vehicles,
and delivery of paperwork. CSA's are also responsible for the scanning of employees,
inmates and all items brought into the Metropolitan Detention Center using B-SCAN and
metal detector.

The CSA program allows CSA's to learn about the Bernalillo County Sheriff's
Department's policies and procedures prior to applying and entering the Academy as a
Cadet. No minimum employment time required before applying to the Academy.

CSA's are full-time employees* that will earn $13.99/hr.

SELECTION PROCESS

MINIMUM REQUIREMENTS

www.bernalillocountysheriff.com/bernalillo-county-sheriff/csa.aspx 1/2



5/11/2021 Salary and Benefits

Select Language v Powered by Google Translate

rs are open, includ

te ﬁf i

New Mexico's

bit.ly/33u3t1t For specific BernCe

A-Z  CUSTOMER SERVICE CONTACTUS Q

Bernalillo County Sheriff Recruiting > Salary and Benefits

HOME DIVISIONS & UNITS SERVICES NEWSLETTERS PRESS RELEASES RECRUITING CITYPROTECT JOBS QUICKLINKS

CONTACT US

SALARY AND BENEFITS

“A hero is someone who has given his or her life to
something bigger than oneself * - Joseph Campbell

HOURLY ANNUALLY
dedinee $17.75 $36,920
s $17:75 $36,920
2hd Class $22.41 $46,615
st Class $30.00 $60,400
' $30.00 $64,400
7 $35.00 $72,800
t $41.50 $86,320
& 1 1 & BI-WEEKLY ANNUALLY
s W Bl Year 5 $100 $2,600
N W\ B W BT vear 6 $125 $3,250
= “Beginning Year 7 -9 $225 $5,850
CONTACT A RECRUITER TODAY! Beginning Year 10 - 12 $300 $7,800
Beginning Year 13- 15 $350 $9,100
Deputy Jennifer Garcia- Recruiter Beginning Year 16 - 17 $450 $11,700
Phone: (505) 804-0000 Beginning Year 18+ $600 $15,600

https:/iwww.bernco.gov/bernalillo-county-sheriff/salary.aspx 1/2



Sheriff’s Office

The Valencia County Sheriff's Office is
comprised of forty-nine sworn deputies,
seven court security officers and five
civilian support staff members.

The Sheriff's Office is run out of a cen-
trally located facility, which houses the
administrative offices, Field Services
Division, Criminal Investigations Divi-
sion, and Court Services Division.

The Court Services Division is respon-
sible for security of the district court,
prisoner transport statewide as well as
process service throughout Valencia
County.

On November 18, 2014 the Valencia
County Sheriff’s Office received Accred-
itation from the New Mexico Law En-
forcement  Professional  Standards
Council.

County of Valencia

Valencia County is part of the Rio
Abajo, an area of the Middle Rio
Grande Valley of New Mexico that
stretches from the Espanola Valley
in the North, to Sabinal in the
South.

Valencia County has a population of
76,569 and comprises 1,068 square
miles in central New Mexico. The
county borders Socorro Country di-
rectly to the south, Cibola County to
the west, Bernalillo County to the
north, and Torrance County to the
east. The county seat is located in
the Village of Los Lunas, 20 miles
south of Albuquerque, the state’s
largest city.

Valencia County
Sheriff’s Office

Careers

Physical Address:
543 Luna Ave.
Los Lunas, NM 87031

Mailing Address:
PO Box 1585
Los Lunas, NM 87031

505-866-2400
505-866-2027 Fax

www.co.valencia.nm.us/
departments/sheriff/
County_Sheriff.html

Denise Vigil
Sheriff



Deputy Sheriff

The Valencia County Sheriff's Office is
seeking applications for the positions of
certified and non-certified Deputy Sheriff.
Applicants must complete an application
packet, background check and oral inter-
view. All successful candidates must pass
a physical exam, psychological exam and
drug screen. In addition, non-certified can-
didates must also pass a physical agility
test and be eligible to attend the New Mex-
ico Law Enforcement Academy (NMLEA).
Federal, out of state and inactive certified
officers must meet the NMLEA require-
ments for Certification by Waiver of Previ-
ous Training (CBW) to be considered.

Salary and benefits summary:

e Certified Deputy Sheriff - $21.75/hr.,
Non-certified Deputy Sheriff - $19.75/
hr.

e Longevity Pay
e Health Insurance (Including Dental &

Vision) County pays 100% for the em-
ployee and 80% for your family

¢ Life Insurance
e PERA Retirement Plan 5

e 12 hour shifts (Alternating weeks- 3
days on/4 days off, 4 days on/3 days
off)

o Take home vehicle

e All equipment provided in addition to a
$800 annual clothing allowance

e Qvertime opportunities at time and a
half pay
e Holiday pay

Court Security Officer

The Valencia County Sheriffs Office is
seeking applications for the position of
Court Security Officer. This position is a
uniformed and armed position which does
not require NMLEA Peace Officer certifica-
tion. Applicants must complete an applica-
tion packet, background check and oral
interview.  Successful candidates must
pass a physical exam, psychological exam
and drug screen.

T T T S R S = WG

Salary and benefits summary:

e Starting Court Security Officer
(probationary) - $13.00/hr., after 6
months (non-probationary) - $14.00/hr.
and after one year $15.00/hr.

e Health Insurance (Including Dental &
Vision) County pays 100% for the em-
ployee and 80% for your family

¢ Life Insurance

¢ PERA Retirement System

e 8 hour shifts (Monday — Friday, Satur-
day, Sunday and holidays off)

e All equipment provided in addition to a
$800 annual clothing allowance

e Overtime opportunities at time and a
half pay

Professional Standards
Office

For additional information on any open-
ings or the application process contact
the Professional Standards Office.

Lieutenant Pete Alderete
505-866-3343

Peter.alderete@co.valencia.nm.us

To begin the application process down-
load and complete a Valencia County
Application at

http://www.co.valencia.nm.us/departme
nts/humanresources/postings/VCapplic
ation.pdf

and mail to P.O. Box 1585, Los Lunas,
New Mexico 87031 or hand deliver to
543 Luna Ave., Los Lunas, New Mexi-
co 87301.
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G 4Y I
P.O. Box 17620
Denvar, CO 80217-0620

INVOICE :

INVOICE NUMBER: S15W0779464

Involce Date: ‘ 03/18/21
DUE 04/10/21  $1880.74
Make cu Mode| GGPCELTR

Serlal # D100116678
Equlpment # 911 BUILD

Machine ID # Meter Reading 3860
- 8hip VIA

Bill To:

! TORRANCE CNTY EMERGNCY SVCS : :
- PO BOX48 _ Ship To:
ESTANCIA NM 87016-0048

_ PSOMO I PCLGMG. NV, SEQNO..  DosDalp .
P848879 10 10 10 8121664 02/22/24
Quentity - © ttem , _ Description o Unit Price

PO#

| Customorit 4 e
PO# E10150

88069

{é‘u(‘e, !

L Blore  Terms

15

Extenslon

CUSTOMER AGENT: BEN DAUGHERTY
CALL OUT TORRANCE COUNTY 911 BLD.
NEED TO ORDER PLUGS THERMO & GASKET.
751 SALT MISSION TRAIL, MCINTOSH, NEW MEXICO 87032
TORRANCE COUNTY DISPATCH CENTER 911 BUILDING

- TROUBLESHOOT GENERATOR - o

* TROUBLESHOOT GENERATOR. THIS PORTION WAS CUSTOMER
REQUESTED PS SERVICE INSPECT GENERATOR. TECHNICAN
MADE RECOMENDATION, . ' :
CUSTOMER COMPLAINT: ‘ -
CUSTOMER WAS PERFORMING A TRANSFER TEST AND IN THE
MIDDLE OF THE TEST THE GENERATOR BEGAN RUNNING

' ROUGH AND WAS UNSTABLE.
CAUSE OF FAILURE:
FOULED SPARK PLUGS AND THERMOSTAT STUCK OPEN.
RESULTANT DAMAGE:

" N/A
REPAIR PROCESS COMMENTS: . .
CUSTOMER CALLED AND STATED THAT DURING A TRANSFER
TEST THE GENERATOR BEGAN RUNNING ROUGH AND

If you're not completely satisfled please call 1-833-954-31 16 or emall us at customérexgeriaﬁc’;e@wagnere‘qulpment.com
@ Go Paperless, Recelve statements and involces online 24/7. Raglster at www.wagneraqulpment.com/gopaperless

CONTD

Page 1 of 4

WE APPRECIATE YOUR BUSINESS, Your business Is Imparlant to us and we strive to be your dealarship of cholce. If we did not meat your expectations, pléase call,303.739.3006

Terms of Payment: Cash customer « Payment due on date of involece. Total amount due the 10th day of month following Invelce date. Finance charge of 1.50% per month
(annual persentage rate of 18%) will be charged on past due Ihvolces, When you provide a check as payment, you authorize us either to use Information from your chock to
make a ong-time electronlc fund transfer from your account or to process the paymant as a check transactlon

Frelgit Terts: All parts purchased are f.0.b. source and Incoming frelght will be charged from source. Please refor to your parts sales order for the parts return policy detalls,
Wagner Equipment Co, hires EEO/AA/Minoriles Women/Disabled Veterane

Aurora, CO, 18000 Smith Rd,, 80011 www.wagneredqui X Albuguergue, NM, 4000 Osuna Rd,, NE, 87109
303.730.3000 * 8776541237 ' gnerequipment.com B06-346.0411 * 800 Ang.co1g o NE
Burllngton, GO Colo, sapgs., co Burange, CO Bloomfleld, NM Grand Jet, GO Hayden, CO Hobbs, NM . Puohlo, GO Windsor, CO
719.348.7680 719-635.1669 970.258-2001 505.634.4500 9702422834 970-276-3781 575.393.2148 7195 K
844~3£3-7843 877-654-1237 B77-664+1237 800-468-5081 877-654-1237 8776844237 . BOD-921-6082 & _Bgﬁggg Sroreren




INVOICE

P.O. Box 17620
Denver, CO 80217-0620

INVOICE NUMBER:

S16W0779464
Invoice Date: 03/18/24
DUE 04/10/21 $1880.74
Make CU Model GGPCBELTR
. Serlal # D100115678
Bill To: Equipment # 911 BUILD .
Machline ID# , - Meter Reading 366.0
_ . Ship VIA
TORRANCE CNTY EMERGNCY SVCS _
PO BOX 48 . Ship To:
ESTANCIA NM 87016-0048 -

Cuslanter #
86059

PSOMO

_ PCLCMC  INV.SEO,NO.
PS48979

10 10 10 8121564

Safeswim Divigian

186 -

~ Dog Dafe
02/22/24

© PORE10150

slore Terms.

Quantity tem

Description

Unit Price

Extension

SURGING., TRAVEL TO CUSTOMER SITE AND INSPECT
GENERATOR, I FOUND A SMALL COOLANT LEAK ON THE
" THERMOSTAT HOUSING AS WELL AS A SLIGHT MISS FIRE.
CHECK ALL SPARK PLUG WIRE CONNECTIONS AND
PERFORM TRANSFER TEST. GENERATOR HAD A SLIGHT
MISS TO IT DURING THE TEST AS WELL AS THE COOLANT
TEMP WAS ONLY GETTING UP TO APROX 140 DEG.
ADVISE CUSTOMER WE NEED TO REPLACE THE SPARK
PLUGS AND THERMOSTAT. ORDER PARTS AND TRAVEL
BACK TO SHOP.
'TOTAL LABOR
SEGMENT 01 TOTAL .

REPLACE THERMOSTAT/WATER TEMP REG

REPLACE THERMOSTAT / REPLACE SPARK PLUGS
CUSTOMER COMPLAINT:

~PERFORM REPAIRS FROM SEG 01

CAUSE OF FAILURE:

N/A :

RESULTANT DAMAGE:

It you're not completely satisfied please calf 1-833-954-3118 or erall us at customere)_cgerlence@wagneregulgmenl.cém
@ Go Paparlags, Recalve statements and Invaloes onling 24/7. Replater at www.wagnerequipment.com/gopaparless

Page 2 of 4

- 430,00 T

o e ot B ot i Pt e o 7 G Bk kS i 3 P g 88 bt e e L o o e e i B¢ b o o £ 08 S ok ek S e o ot P T o e S S b B e et e 2t Bt

430.00 *

CONTD

WE APPREGIATE YOUR BUSINESS. Your buainess Is Important to us and we strive to be your dealership of cholcs. If we did not meet your expsctations, please call 303.738.3000 .

Terms of Payment: Cash customer - Paymant due on date of Involce. Total amount due the 10th day of month followin

Involce date, Finance charge of 1.50¢
(annual percentage rate of 18%) will be charged on past dus Involces, Whan you provide a check as payment, you autg : " per month

make a ona-tine slectronic fund transfer from your acdount or to process the payment as a check transaction.

arize us either to use Information from your check to

Fralght Terms: All parts purchased are f.0.b. source and incoming freight will be charged from source, Please rafer ta your parts sales order for the parts refurn policy cetalls,

Wagner Equipment Co, hires EEOIAA/MInorl(leleom_en/Dlsqbled Vetarans

" Aurora, GO, 18000 Smith Rd., 80011
303-735-3000 * 877-654-1237

Burlington, CO
103457800

www.wagnerequipment.com

605-345-8411 * 800-432-6612
Bloomfleld, NM

Colo, 8pgs,, €O Durango, GO

Grand Jat,, CO

Albuguergue, NM, 4000 Osuna Rd,, NE, 87100

Hayden, CO Hobht, NM Pusblo, CO Windsor, CO
719-638.1660 070.259-2001 £§06-834-4500 970-242-2834 976.278.3781 §76-383-2148 719-544-4433 X
844-378-7843 B877.654-1237 877-854-4237 800-468-5081 877.854.1237 877-654-1237 800-821-6082 877—654.-‘1‘237 g;g:%ﬁggpl )




INVOICE

INVOICE NUMBER: 816W0779464
Involce Date: - - 03/18/21.

DUE 04/10/21 . : $1880.74

P.0. Box 17820
Denvet, CO 80217-0620

_ Make CU : Model  GGPGSLTR
BT Serlal #_D100116678 '

) Equipment # 911 BUILD
Machine ID # Meter Reading 366,0 -
ShipVIA" : -

TORRANCE CNTY EMERGNCY SVCS
PO BOX 48 : :

" Ship To:
ESTANCIA NM 87016-0048

PSO/WQ I
P548979

.C;:st(J|11e|' L
88069

PG LG MC NV, SEQL NO, Dog Datey Safssoat Division  Slore Terms;
10 10 10 8121664 02/22/21 186 | ‘ ‘
Quantity Item ' Desaription " Unit Price

PO#E10160

Extonsion

N/A 4 ~
REPAIR PROCESS COMMENTS: : ,
ONCE- PARTS ARRIVED I TRAVELED BACK TO CUSTOMER
SITE AND TURNED THE BLOCK HEATER OFF AND PLACED
THE GENSET IN OFF. DRAIN ENGINE COOLANT AND
REMOVE THERMOSTAT. HOUSING. CLEAN SEALING
SURFACES AND INSTALL A NEW THERMOSTAT AND GASKET.
TORQUE MOUNTING BOLTS AND FILL ENGINE WITH
COOLANT. REMOVE HEAT SHIELDS TO GAIN ACCESS TO
THE SPARK PLUGS. REMOVE ALL 8 SPARK PLUGS AND
INSTALL NEW ONES. REINSTALL HEAT SHIELDS. TEST
RUN GENSET AND ENGINE WAS NOW RUNNING SMOOTH.
PERFROM TRANSFER TEST AND UNIT PERFORMED WELL
UNDER BUILDING LOAD., CHECK GENERATOR AFTER TEST
AND FOUND A SMALL LEAK ON THE THERMOSTAT HOSING.
RE TIGHTEN BOLTS AND HOSE CLAMP AND TEST RUN
AGAIN. CHECK FOR LEAKS AND NONE WERE FOUND.
CLEAN UP WORK AREA .AND TRAVEL BACK TO SHOP. . ,
' : TOTAL LABOR  SEG. 02 . A 998.00 *
1,00 A026K703 GASKET ' 11,55

I you're not completely satisfled please call 1-833-954-3116 or emall us at customerexperience@wagnereyuipment.com
(4] Go Paperless. Recelve statements and Invoices onling 24/7. Reglster-at www.wagneraquipment.com/gopaperiess CONT'D

Page 3 of 4

WE APPRECIATE YOUR BUSINESS. Your business Is Importent to us and we strive to be your dealership of cholce, If we did not mest your expeotations, please call 303,739.3000
Terms of Phyment: Cash customer - Payment due on date of Invoice. Total amount due the 10th day of month féllowlnﬁ Involaae date. Finance charge of 1,50% por month .
(annual percentagoe rate of 18%) will be charged on past due Invoices. When you provide a chack as payment, you authorize us elther to use information from your check to
make a one-time eloctronle fund transfer from your account or to process the payment as a check fransaction. ) )

Frelgght Terms: All parts purchased are f.0.b. source and Incoming frelght will be charged from source, Please refer to your parts sales order for the parts return policy detalls,

Wagner Equipment Co, hires EEQ/AA/Minarities/Women/Disabled Veterans

Aurora, CO, 18000 Smlth Rd., 80011 www.wagneredulpment.com Albuquerque, NM, 4000 Osuna Rd., NE, 87109
303-720-3000 * 877-654-1237 . v.wagnerequipment.con 505-345.11' 800.432.6612 T
Burlington, CO Colo, Spgs,, CO Durango, CO . Bloomfletd, NM Grand Jot,, CO Hayden, CO Hobbs, NM Puoblo, CO y
71!;'3116-",’8'80 719-83g’- 660 70-269-2001 506-634.4500 970-242-28'34 97 -278’-3781 676-303-2148 7%1:5‘:4-4433 g\'lllgggl%h%ioo
844-378-7843 877-6584-1237 77-654~1237 800-468-5081- 877-654+1237 8776644237 800.821-8082 8776841237 877-854-1237




e BAT INVOICE

P.0. Box 17620

Denver, CO 80217-0620 INVOICE NUMBER: 815W0779464
Invoice Date: ' , 03/18/21
DUE 04/10/21 ' $1880.74
Make GU Model  GGPCGLTR

: : Serlal # D100115678

Bill To: A Equlpment # 911 BUILD :
Machine ID # Meter Reading 366.,0 .
Ship VIA

T‘ORRANCE CNTY EMERGNCY SVCS Lo

POBOX48 ' Ship To:

ESTANCIA NM 87016-0048

_Wép‘sfomérl{‘ T ,p’@_//‘,

POREINE0

PSOMIO
Ps489g79

PCLGMG . INV.SEQ.NO.

10 10 10

E)oc.Dalrz . Balesmian D';"vi‘sibn _ Store ,

Tarms -

| si21564 0202221 | 186 E 16
Quantlty - ltem Description . " UnitPrice Extenston
1.00 ' _ 130-7875 THERMOS 17,89
9,00 . 167-1661 SPRK PL 279,54
1.00 FREIGHT » 30.00
TOTAL MISC CHGS SEG. 02 338,98 *
SEGMENT 02 TOTAL 1336.,98 T
TAX EXEMPTION LICENSE CRS 01 505585 0
: ALB TAX - SVCS ONLY 113.76 T
GOVT CUSTOMER 00T

REMIT TO:

. - Wagner Equipment Co.
If you're not completely satisfied please call 1-833-884-3118 or emall us at customerexperlence@wagnereguipment.com

PO Box 919000
@ Go Papetless, Recslve statements and Involces online 24/7, Reglster at www wagnierequipment comigapaperlss Denver, CO 80291-0000

TOTAL

" $1880.74
WE APPRECIATE YOUR BUSINESS. Your business Is important to us and we strive to be your dealership of cholce. If we dld not meet your expectations, ploase call 303.739.3000
Terms of Paymant: Cash gustomer - Payment due on date of Invalee, Total amount due the 10th day of month followin

Involce date. FInance charge of 4,60% per month
(annual percantage rate of 18%) will he charged on past due Involces. When you provide a chack as payment, you authorize us sither to use Information from your chack to
make a one-time electronle fund transfer from your account or to process the paymant as a check transaction, .

Page 4 of 4 PLEASE PAY THIS AMOUNT

Frelght Terms: All parts purchased are f.o.b. source and Incoming fralght will be charged from source, Please refer te your parts safes order for the parts return polioy detalls,
Wagner Equlpment Co. hires EEO/AA/MInorltleleqmenlDlsabled Veterans

"~ Aurora, GO, 18000 Smith Rd,, 80011

. wagneredquipment. Albuguerque, NM, 4000 Osuna Rd., NE, 87109

303.739-3000 * 877-654-1237 : www.wagnerequipment.com : 505-345-8411 % §00-432.612
. 8pe, D , GO Bloomflald, NM Grand Jot,, GO Haydan, CO Hoblys, NM Pusblo, GO Windsor, GO
Ty Tt e A £05-634.4600 970-242-2834 aTd-270.3781 875-303.2148 719-544.4433 9702784750
8443707843 877-664-1237 8770041237 800-468-5081 877-864-1237 8776541237 800-821-6082 - 877-854-4237 877-0544237




00 Receiving & Accounts Payable Report

Receiving Department TC Dispatch Vendor# 1
Company Received From Wagner Equipment CO

Remittance Address PO Box 9149000 Denver CO 90291
Line Itern 911-80-2218

Purchase Order # none

Invoice # S15W0779464 Account # 88059
#] Quantity Description Unit Cost Total Cost-
1 1 Emergency service and parts for backup generator 1880.74 $ 1,880.74
2 at Dispatch Center $ 0.00
3 $ 9.00
4 $ 0.00
5 $ 0.04
6 $ 0.04
7 $ 0.00
GRAND TOTAL COST $ 1,880.74
Shipment Status: v’ |complete Shipment - Partial Shipment
Close P.O. Keep P.O. Open
Shipment Condition: v |cood Damaged (Explain)
Accepted Rejected/Returned
Certification:

| certify that the above items were checked and received by my department. This purchase is complete and ready to be paid.

Sepeen '°VW Date HIAT21
T )L—: ST T

REV.07/19
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Form No, A-xxxx TRANSPORTAT'ON PROJECT FUND
New 4/9/2021 PROJECT FEASIBILITY FORM (PFF)
MPO/RTPO:

GENERAL INFORMATION

Preparation Date: 5/13/2021 Project Title: _Riley Road Improvements
Requesting T/LPA: Torrance County | Is there an approved Governing Body resolution for

(Applicant) ) this application
T YES __ NO__ PENDINGV

Responsible Charge
Name: Leonard Lujan Phone: 505-705-4031

Title: Road Superintendent Email: 'Ieonardl@tcnm.us

PROJECT DESCRIPTION

=TTV pe (Circle/boldface/underline all that apply):
ROADWAY BRIDGE SAFETY PLANNING/DESIGN OTHER

If you chose “OTHER” please clarify here:

Project Scope: Repave Riley Road, Torrance County, NM (see Attachment A)

Is the request to address a bridge on the NMDOT’s Local Brldge Priority List for Replacement/Rehabilitation?
NO 3[ YES __  If yes, please indicate bridge #:

Is the request to continue or advance a phase of a previous project?
NO YES If yes, please indicate funding sources and scope of previous phase below.
Funding Source:

Previous Phase Project Scope:
Completion Date of Previous Phase:
Current Phase being requested:

Project Location
Route Number and/or Street Name: Riley Road, Torrance County, New Mexico

Project Termini: . '
Beginning Mile point and/or intersection: Intersection of State Highway 55
Ending Mile point and/or intersection: Intersection of State Highway 542

Total length of proposed project: 6 miles

NOTE: A local government project that is located in full or in part within a department right-of-way or
NHS route must be administered in accordance with the “Tribal/Local Public Agency Handbook”.

Transportation Project Fund Project Feasibilty Form (PFF) - April
2021 Page 1 of 4



A local government project that ties into, connects or crosses a department right-of-way or an NHS
route, or when the project may have an effect on existing improvements within department rights-of-
way, requires the approval of the department.

Is the project located in full or in part within a department right-of-way or NHS route?

NO 3[ YES If yes, the project must be administered in accordance with the Tribal/Local Public Agency
Handbook and follow all requirements and procedures.

Does the project tie into, connect or cross a department right-of-way or an NHS route, or will the project have
an effect on existing improvements within a NMDOT right-of-way? “Letter of Approval’ from the NMDOT
District Engineer?

NO __ YES ¢ If yes, a “Letter of Approval” is required from the NMDOT District Engineer.

Will the project impact known environfnental and/or cultural resources?
YES__ NOV/ Ifyes, please clarify

Is this project tied to any past or future federal funding?
YES __ NO A/ Ifyes, please identify

Project Phases to be included in request (Circle/boldface/underline all that apply):
PLANNING

PRELIMINARY ENGINEERING/DESIGN

CONSTRUCTION

CONSTRUCTION MANAGEMENT & TESTING
RIGHT OF WAY ACQUISITION*

* Projects that are for ROW acquisition will need to follow NMDOT ROW acquisition requirements if the entity intends to utilize federal
funding in any subsequent project phase.

PROJECT COSTS:
Column A Column B
ased: complete ‘colurmnA-only. :| Total Phases No. (1, 2, 3, |, II, lll, etc.):

plete Col
$ 1,900,000

Total Project Cost: $

¢ | Phased projects are usually large and.divided into
”Total Local Match T 5 $95.000 parts or phases. Please clarify how the requested

’ project funding relates to the total overall project.
_| Identify future phases and estimated costs.

Total State Share % 95 $ 1.805.000

Transportation Project Fund Project Feasibilty Form (PFF) - April
2021 Page 2 of 4



TILPA REVIEW:

By: Date: Recommended: Yes No
: - NMDOT DISTRICT REVIEW: - :

By: Date: Recommended: Yes No

NMDOT District comments.

‘NMDOT Environmental Bureau comments.

Topics to discuss during all PFF meetings:
¢ s this project included in any other planning documents? (Comprehensive Plan, ICIP, etc.)

¢ Does the T/LPA have the minimum match required for the project? If not, does the T/LPA intend to

apply for a match waiver?
e Does the T/LPA have a good track record for responsible use/tracking of state funds? Have they met
closeout deadlines? Have they successfully completed other state funded projects in a timely manner?

¢ Has the T/LPA had any issues with design/construction in the past?

Transportation Project Fund Project Feasibilty Form (PFF) - April .
2021 Page 3 of 4



¢ Does the T/LPA have major audit findings that would prevent them from being a responsible fiscal

agent?

Additional topics to discuss during PFF meetings ONLY if project is on or intersects with an NMDOT or
NHS route:
¢ Is the Tribal/Local Public Agency (T/LPA) familiar with the NMDOT T/LPA Handbook? Has the person
in responsible charge attended one of the T/LPA Handbook trainings?
¢ s the project within NMDOT ROW? If so, does the district support the project?
o Are agreements necessary for maintenance and operations? (Lighting agreements,
landscaping, etc.)
~ e The T/LPA must follow the NMDOT specifications as outlined in the “Specs for Highway and Bridge
Construction” unless the appropriate NMDOT Design Center grants permission prior to design for the

T/LPA to use other specs.

Transportation Project Fund Project Feasibilty Form (PFF} - April
2021 Page 4 of 4



Transportation Project Fund, Project Feasibility Form (PPF)
Attachment A: Project Scope

Riley Road, Torrance County, New Mexico

Torrance County plans to repair and repave Riley Road from the intersection of State Highway 55 to the
intersection of State Highway 542. The renovation of Riley Road, which is currently chip-sealed, requires
3-inches of asphalt paving for a 6-mile stretch, 20-feet wide. The chip-sealed surface will provide a solid
base. The road has been previously re-claimed and re-chipped; however, vehicles that exceed the
weight limit frequently use the road causing new damage. Weight limit signs have been vandalized and
torn down. Asphalt paving will increase the weight limit to accommodate semi-trucks.

An estimated 700-800 vehicles use the road daily. Riley Road provides quick connections between the
two highways without traveling 10 miles east to State Highway 41 or 7 miles west to the portion of

_ Highway 55 that parallels the Manzano Mountains. The road is also used as an evacuation route during
wildfires and provides convenient access for emergency vehicles and for the road department to access
supplies such as gravel and caliche.

The project will be completed as a stand-alone project. Since the roadway already exists, it does not
require engineering or planning. Traffic control is planned for the duration of the project which is
anticipated to take 16 work days barring weather delays. No maintenance costs are expected during the
first five years following project completion. ' '

JoRREONHECISTOEL 1
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NEW MEXICO DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT
2021 EMPG SUB-GRANT APPLICATION COVER SHEET

APPLICANT NAME: : Matt Propp
AGENCY/DEPARTMENT: | ;! » County Qf Tofrance
ADDRESS: | ; PO Box 48

Estancia, NM 87016

FEDERAL FUNDS REQUESTED: | $  28,541.00
COST SHARE MATCHFUNDS: ' $  28,541.00 | HARD MATCH
TOTALPROJECTFUNDS: $  57,082.00

APPLICANT POINT OF CONTACTS:

PROGRAM POC: Matt Propp TITLE: Emergency Manager
ADDRESS: 205 S. Ninth St, PO Box 48, Estancia, NM 87016 b
PHONE: 505-705-0836 ' EMAIL: oem@tcnm.us
FISCAL POC: ‘ v‘Jeremy Oliver : TITLE: [ o Finance Director
ADDRESS: PO Box 318, Estancia, NM 87016 :
PHONE:  505554-4720 EMAIL:].  joliver@tcnm.us
Agency Federal Tax Identification Number: ] L ' 85-6000257
Agency Data Universal Numbering System (DUNS) Number: | ” , 95746517

To obtain a DUNS number for your agency, please go to the D&B website: htttp://fedgov.dnb.com/webform, or call the DUNS
Number request line at 1-866-705-5711.

Completed required registration/annual update in Systems Award Management (SAM):
DATE:|  10/19/2021 (Must Initial)

Your DUNS number is a required field to start your SAM registration.
CAGE Number: 5EJD7 (found within your completed SAM)

| To register in SAM, please go to the SAM website: www.sam.gov/portal/public/SAM/.

My jurisdiction has a property/equipment tracking and monitoring system in place that complies with the
requirements set forth in 2 CFR 200.313

Must Initial One: Yes: |:I No: I:l

An Environmental Historic Preservation (EHP) screening form is included for any equipment items included in our

budget.
Must Initial One: Yes: I:l N/ A|:|

Federal funds cannot be matched with other Federal funds. The subrecipient’s contribution must be specifically
identified. These non-Federal contributions have the same eligibility requirements as the Federal share.

DATE: ‘ (Must Initial)

Authorized Official for the Agency:

Signature of Authorized Official:

Date Signed:
Note: Electronic certified signature is acceptable. Scan of hard copy wet ink signatures are also acceptable.




EMPG GRANT APPLICATION

NEW MEXICO DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT
2021 EMPG SUB-GRANT APPLICATION CERTIFICATION

APPLICANT NAME: Torrance County
COUNTY SEAT: Estancia, NM

EMPG STATUS:| Recurring Program (Modifications to Current Personnel Funding)

EMPG PROGRAM PARTICIPANTS:

List all program participants in your emergency management program. Identify any participants that will
benefit from your EMPG program. Include all soft-match participants. If the applicant is utilizing another
position to match the EMPG funded position, the applicant must submit a job description for the cost-match
position.

Matt Propp, Emergency Manager

**New Position**

Emergency Management Specialist

CERTIFICATION:
This application, together with the approved EMPG Statement of Work and Cumulative Progress Report

constitutes the annual work plan for the emergency management program whose participants are listed
above. The undersigned agree to exert their best efforts to accomplish all activities listed in the Statement of
Work and Cumulative Progress Report approved by the New Mexico Department of Homeland Security and
Emergency Management.

Authorized Official Printed Name Date
(Original Signature)

Emergency Management Official Printed Name Date
(Original Signature)
Note: Electronic certified signature is acceptable. Scan of hard copy wet ink signatures are also acceptable.

Completed forms and application materials can be sent by email or mail to:
E-Mail Address: Physical Address: (Fed Ex or UPS)
DHSEM.LocalPrepared@state.nm.us NMDHSEM

Local Preparedness Program

13 Bataan Blvd
Santa Fe, NM 87508

3 APPLICATION CERTIFICATION




NH04 139ang d31vi3a v

WN3SHAWN

'$354n02 AWapnaYy 21sng 10/pup SAd ‘SNIN ‘Buluin.y fo sinoy pz wnwijuiw 3y 333jdwod | SN 2A0qD palsl| uosiad/uonisod yon3

6L0CAd

280°LS 00'280°LS 00°TtS‘8¢C 00°TtS‘8¢C 00'280°2S  $ | 00°9%0‘6 $ | 00'9g08y  $ |uuosiad [e10L

0 000 %00T 000 000 = S

0 000 %00T 000 000 : S

0 000 %00T 000 000 = S

0 000 %00T 000 000 = S
S3A| zoo'TT 00Z00°TT %09 00°'T0S'S 00°'T0S'S 00Z00'TT S| 000LT s|ooooge S uo1sod mau - [NVYIVA 2ds 38N Aousdiswg
S3A] 080°9v 00°080°9% %05 00°0%0°€C 00°0%0°€C 00080°9% S | 00°vvE'L S|oooes8e S ddoud new Ja3euey Aduadiaw3

paniwqgns (Yol + Jueun) 3142101 pung Yyole juesn 1s0) sjyauag Asejes swie sskojdug Sl tiomisod
uondudsag qorf 150D HIAIT [e10L DdIAF 98ejuaduad | [e2071DdINT | [e49p3d DAINT | [enuuy [ejo) jenuuy |ejo) lenuuy [e30)

‘uoy1sod y23bw-1s03 ay1 Jof uonndrasap qgofl b Jwqns 3snw up2Iddo ay1 ‘uvonisod papunf DdiNgF Y1 yaow o3 uoiisod sayloup buizijian si Jupdiddo

ay1J] 123ysyiom 136pnq pajIiniap 3yl Yyum buojp paiwqns aq 1snw uoIsod yana Jof uordiasap qol v (spunf DdiNF Yim pasinquiia. 3G 01 [DNPIAIPUI YID3 Jof awpu pup uoilisod yioq apnjoul) [dUU0SIad

Auno) asuniioy

(zzoz ‘o€ aunr - TZoz ‘T Ajnr) 198png Yiuo 21

CSNolLiasinr




NHO4 139ang d3iviIa v W3SHANN 6L0CAd

:aA0qe palsl| pue papuny HdiIAIg 10u ji ‘jduuosiad JuswaSeuew Aduadiaws jo swep

| [13DaNg DdINI TV.LOL |
=y m = W 2

IN3NdINDI V101

'
R%25 IRV23 IRV IRVal IR VAN IR VAR IR VoT IR VAR [RVR IR VAR IR VAR IR VAN IR VAR [RVAY IR VAR [RVAR IR V0N IR VR Vo8
'

WU V| V| | | | | | ] N N N D | D N N D

(Asessadau 41 s3oays [euoiyppe asn) Aj9iesedas wal yoea 31si]

“moj2q paisi| Juawdinba jo jJuawaindouid Joj jenosdde-soud a3ninsuod
Euum_)_ + u:mk_wv spun4 yoie spung juein 3yJe3} 1ON S304a papinroid sjuswndop jejuawajddns pue uondas syl jo
150D e30 1500 uun Auenp #713v DY e b3
350D DdIA3 |el0L DdIAIg [B20] DdIAIT |e42pad w04 Suluaang dH3| uonajdwo) -sseydind o3 Joud paiajdwod aq 3snw ssadoud y4y INISHA
13V 2y3 3surede jeaosddy 03 193(qns - | NJNAIND3I AIZINAELI




5/20/202NEW MEXICO DEPARTMENT OPROMFEIARIBDSECURARYRAMNLD EMERGENCY MANAGEMENT
2021 EMPG SUB-GRANT APPLICATION NARRATIVE

JURISDICTION NAME: Torrance County

Provide a brief description of the jurisdictions emergency management priorities and initiatives that will be addressed
with EMPG funds.

1 |Overview of the jurisdictions risk profile resulting from the current THIRA.

Torrance County sits in the center of New Mexico, and has a geographical size of over 2300 square miles. The
county has a major interstate (1-40), three state highways and two railroads. One of the state highways (Hwy 285)
is a main thoroughfare for the WIPP (Waste Isolation Pilot Plant) transports. The county has the Manzano
Mountain range bordering the west side (which has been involved in several large wildfires) and a combination of
mountain areas to the south bordering Corona and Duran, NM. The remainder of the county is vast plains, which
have the potential for wildfire at any time. The railroads are home to BNSF and Union Pacific, and are considered
main spurs. The railroads transport various goods and materials, and are a risk for derailment and chemical
release. A newer component to the county are the addition of large wind farms (natural energy wind turbines),
which pose certain risks to the workers and citizens in the area. Torrance County is also prone to severe
thunderstorms with potential for Tornado activity, and severe winter storms. The winter storms routinely cause
the closure of Interstate 40, and Torrance County becomes a main sheltering hub for stranded commuters.

2 |Areas of need identified through assessment processes such as the emergency management strategic plans,
tactical interoperable communications plans or other emergency management assessment processes.

Currently, the biggest need identified through our assessment process is an Emergency Management complex
that would include a training room, Emergency Operations Center and Emergency Shelter. Torrance County
currently has the emergency management office and Emergency Operations Center in different locations. The
EOC is currently located at the dispatch center. Through training, and real life experience, we have identified that
the dispatch center is not an appropriate location for the EOC. As for the Emergency Shelter, the County has a
"hand shake" agreement with the City of Moriarty for use of their facilities, after certain conditions have been
met. Unfortunatly, due to those conditions, timely set up of a shelter is hampered.

3 |Baseline inventory of where your jurisdiction is now, relative to goals and objectives identified in relevant
strategic plans per CPG 101 v2.

Currently, Torrance County is at about 65% of our intended training platform as per the strategic plan. The
training is current to the equipment currently used by the departments, and the training level of the personnel.
The county has been good at not requesting items that exceed our current scope of work, or our training
curriculum. There are plans to increase training and equipment in the future as we follow through with our Multi-
year training and excersise plan (MYTEP).

5 PROJECT NARRATIVE



5/20/2021 PROJECT BUDGET NARRATIVE

4 |Emergency management priorities and planning focus for current budget year (inlcuding linkage to the core
capabilities identified in the Goal.

The current priorities for this year are the Emergency Management Complex. The county has made this a priority
for the year, and is commited to opening an Emergency Mangement Complex that will house a training room, EOC
and room for an emergency shelter. There will also be office space for Law Enforcement and our CERT team.
Having a complex of this scale will increase our operational readiness and improve our interagency cooperation
greatly.

5 |Detailed Budget Narrative justifying the requested funding for the identified work plan activities.

Narrative is attached with Salary breakdown. Funding is being requested for an additional position in the
Emergency Management Office. The workload of this Department has increased consistantly over the years, and
with the addition of Covid responsibilities, has now exceeded the capability of one person.

6 |Detailed description of how projects and programmatic activities support the building or sustainment of the
core capabilities of the core capabilities as outlined in the Goal.

The addition of an Emergency Management Specialist will increase interoperatbility, operational readiness and wil

5 PROJECT NARRATIVE



WORK PLAN / CUMULATIVE QUARTERLY REPORT

NEW MEXICO DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

2021 EMPG SUB-GRANT APPLICATION TRACKING SHEET

Torrance County

REPORTING QUARTER:

XX ANNUAL WORK PLAN SUBMISSION
First Quarter (Due 10/15/21)
Second Quarter (Due 1/15/22)
Third Quarter (Due 4/15/22)
Fourth Quarter (Due 7/15/22) Digital File Submitted
Jurisdiction IPP (similar to MYTEP): : 2019 Jul-19
Date of Fully Promulgated EOP: In Process (delayed dru__e to Covid) 2015
Date of FEMA APPROVED NHMP: ol
Date of THIRA: 2018
Date of NIMS Approved Assessment: 3 _2020
Job Description for Each Funded Position:f
Identified and Fully Functional Emergency Operations Center:  Bujlding Name: - Torrance County Dis.bat(fh Center

Physical Address: 751 Salt Mission Trail

‘Mclntosh, NM 87032

Date of Last EOC Activation/Exercise: : ‘1/15/2021

When completion of an activity invovles production of a tangible product, i.e. Emergency Operations Plan, any kind of Plan or
Annex, etc. the jurisdiction will provide an electronic copy of that product to DHSEM's Local Preparedness Program upon
completion.

Copies of training certificates are only required to document the completion of the federally mandated National Incident
Management System (NIMS) and Professional Development Series (PDS) courses for new EMPG funded staff.

A failure to meet all requirements in the Work Plan, or for submitting fiscal and/or programmatic reports late, may result in:

» Ineligibility for EMPG funding for FY2021;

» Program reimbursement part, or all of the awarded FY 2021 awards funds;
» Suspension from the EMPG Program; or

» Any combination therof.

6 TRACKING SHEET
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Estancia Senior Center

Project Summary

Torrance County will plan and make renovations to the Estancia Senior Center, 305 Highland Ave. Activities for
which Torrance County will submit an application for 2022 Appropriations totaling $169,620.52 to include:

e Install carport to protect senior center fleet, 10,707.98
e  Water softener 593.00
o Upgrade to LEDs throughout the building. 16,262.40
e Purchase and install a refrigerated air unit. 19,569.60
s Upgrade to fiber optic Internet. 1,650.20
* Install solar panels on top of carport to power senior center. 25,592.10
¢ Renovating the parking lot to include repairing a culvert, resurfacing,

striping, and sighage. 59,809.95
¢ Repair stucco and paint exterior. 15,259.20
e Architectural fee 8,966.72
e Contractor fee 11,208.40

Background

In 2018, there were 1,643 residents in the Town of Estancia, the county seat, according to the American
Community Survey (ACS) of the U.S. Census Bureau. In 2018 per the ACS, 18.3% of residents were over 60 years
of age. (Just 7% were under 5.) 15.6% of residents age 65+ were impoverished. The population of older people in
Torrance County as a whole has jumped an astounding 24% from 2010 to 2018. We must be responsive to this
burgeoning growth in order to be adequately prepared to serve older newcomers to Torrance in the future. In
addition, food insecurity is a problem countywide, due to few food outlets and the absence of public
transportation. We seek a vital capital outlay from the ALTSD’s Capital Projects Bureau to meet the nutritional
issues/food insecurity of the growing population of older persons throughout Torrance County and to improve
their quality of life providing them safe areas to meet for meals and socialization.

Goals

The goals of these activities include making renovations to prevent future damage to the building which could
be caused by water infiltration through cracked stucco by poor drainage near the entrance of the facility. Proper
striping and signage can reserve critical handicapped accessible parking and provide for safer parking and
pedestrian use in the parking lot. Maintaining proper interior temperatures will improve comfort and safety of
staff and prevent damage to kitchen equipment caused by extreme heat.

Measurement of Project Success

Success will be measured by completing an end-of-project evaluation which will include updating the
Facility/Fixture Inventory. Observations will determine if all cracks in the stucco are repaired; comfortable
interior temperatures are maintained; and drainage issues in the parking lot and near the entrance are resolved,
and strips and signage provide sufficient guidance. Also, a survey will be administered to senior citizens, their
families, and staff, to gather subjective data about the functionality and appeal of the center and its services.



25029'60T$ |0l puein
(dO [=301 papuaPd Lo

05'80Z°TT$ 954 9%5°£) 324 Jopequor
(dO 12901, papuapg

7£°996'8% U 333 9,9) 324 YAy
(dol=301 papuspg)

6ESHH 6T [e101ans

6E°SHH6VTS

aseq (94813 g ‘Sulaed

$6'608°6SS 01°900°02$ $8°£08°6€3 00°Sy snounwniq ¢ “Sunped aSur 2a1dap g6 101 Buiwd =) 0T$10120202D
Sunueg poom ©o ‘pajunow Jooy ‘M

01°265'57$ 00'8¥8°LS OL'PPLLIS 00’1 871 “Mnoeduo Az “auo[e pueis ‘waiss 1amod oreloa0loyd ‘e 00700240605
ES)

0T°059°1$ L1°961°18 0SS 0071 0001 13d SI3[IN0 2010A/c1LP § “Fumim ewel] audQ) 22qrg AW 01100T60£0ST
U0 €8°] “4S 000°] ‘S10pLiIoo

09°695°61$ 00°€15°68 09'950°01% 007055 susuntede 1un Sulsuspuos pajoos Lz ‘warsAs uidg d'S 08T10L10S0£Q

0T6STSIS [aiadby 0bPLLTS 007068°CT SWel U0 “000MS *ATUOSEU! ‘SIBLINS 101X IS 006006101074
SUOHO2ULOD PR AImMmpIRy Supunout
“sdwe] [out ‘dwe] g, Inoj ssoe(dal (& X ¢ ‘Ssuswun]

0¥'T9T9IS 00°919°¢S 0'9r9°018 00°09 00¥’9 ‘PSIUNOUI SS303T 13101 “SAXNINY ([5] OLIau] e 0TOTSSENNSIT
vo[es 1ad suiesd

96°¢65$ 800918 88°¢EVS 00’1 0¢ 03 ‘onewoine ‘sasuerdde [2HUSPISaI ISUAY0S I2NEA ey 0SELOLETIETT
suouepunoj [oX2

86'L0L°01S TY6ET'1S 9E'8LE 6% 00T “WTE0™ 01 X ,0€ “Toued jeyy ‘ysiuy [Aula padeq uodm) &) 000L0791£L01

40 2Inseap
€301 d0 |e10] popuaixy uoe(jeIsuy pepualxy Jo 1eSIRIY papusIxy Anuend uondLssq 6uo 40 3un oquIinN aur

Aunog souelo]
JBIUBY) JOIUSS BIOUEB]ST




Moriarty Senior Center
Plan/Design/Construct New Center

Project Summary

Torrance County will plan, design and construct a new senior center to replace the existing Moriarty Senior
Center, 120 Roosevelt Ave. The current building and parking lot has outlived the expected usage. For safety
reasons we are in dire need of a new building with a safer and larger parking area. The current building has been
repaired repeatedly, but these repairs have been bandaids and are not addressing a much larger problem. The
county will begin by planning and designing a new center in Moriarty. The planning and desigh completed with
this project will be used to move ahead with construction of a new senior center.

Background

In 2018, there were 2,223 residents in the City of Moriarty according to the American Community Survey (ACS)
of the U.S. Census Bureau. In 2018 per the ACS, 19.3% of residents were over 60 years of age. (Just 4% were
under 5.) 20.8% of residents age 65+ were impoverished. The population of older people in Torrance County as a
whole has jumped an astounding 24% from 2010 to 2018. We must be responsive to this burgeoning growth in
order to be adequately prepared to serve older newcomers to Torrance in the future. In addition, food
insecurity is a problem countywide, due to few food outlets, the absence of public transportation, and inflation.
We seek a vital capital outlay from the ALTSD’s Capital Projects Bureau to meet the nutritional issues/food
insecurity of the growing population of older persons throughout Torrance County and to improve their quality
of life providing them safe areas to meet for meals and socialization. Torrance County in collaboration with
Presbyterian Medical Services (PMS), which operates the senior centers in Torrance County, has determined a
new center must be built in Moriarty to improve the quality of life and safety of our senior citizens, their
families, and staff. A new facility will enhance the effectiveness of services and solve safety concerns.

A subject matter expert with more than 25-years’ experience in building management/construction completed
an assessment of the current Moriarty Senior Center and found that the building is visibly aged and in poor over
all condition and will require on-going costly repairs to remain operational. He recommend replacement of the
facility at a new location with optimal space for adequate parking. Specific problems identified included HVAC
system requires an overhaul; carpet needs to be replaced throughout the facility; internal elevation issues
create trip hazards throughout; restroom fixtures are outdated and/or damaged; flashing and gutters need
replacement; all doors need to be ADA compliant; grease trap is not sufficient and has a possible crack in the
tank; large trees and uneven elevations in the parking lot make the area unsafe for pedestrian use; several site
additions have caused numerous electrical, plumbing and elevation issues; and roof structure is poor and will
cause future damage if not addressed. The cost of completing all necessary renovations to the existing senior
are estimated at $447,115.

Project Description

Torrance County will plan, design and construct a new facility to replace the existing Moriarty Senior Center.
During the planning phase, input will be solicited from stakeholders including senior clients, staff members, and
government officials. The parameters defined will be used by an architect to prepare a set of plans.



Goals

Through this process, Torrance County intends to develop a set of plans that will then be used to construct a
new senior center that will meet the needs of current and future stakeholders within a safe and inviting
environment. Goals will be achieved with stakeholder participation. Contractors will be selected through
procurement processes that select capable and cost-effective contractors to complete planning and design.
Torrance County employees will oversee the project working with Presbyterian Medical Services (PMS) staff.
PMS manages the senior centers in Torrance County.

Measurement of Project Success
Success will be achieved with a clear definition of parameters and receipt of a working set of plans.

PROPOSED BUDGET

Expenditure Category Funds Requested
Architectural Fee 48,725.52
Construction Costs 487,255.22
Total Amount Requested 657,794.55
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Mountainair Senior Center

Project Summary

Torrance County will plan, design, and construct renovations to the Mountainair Senior Center, 107 N Summit
Ave. Torrance County received 2021 Appropriations in the amount of $170,000. Activities for which Torrance
County will submit an application for 2022 Appropriations:

o Install carport to protect senior center fleet. $10,956.06
e Install photovoltaic system. 28,006.80
e Repair the walls throughout. 32,800.00
e Repair ceilings throughout. 35,070.00
¢ Install split HAVC system in shuffleboard court. 4,072.00
o Install new electrical distribution system. 29,061.00
o Architectural fees 8,397.95
e Contractor fees 10,497.44

Background Narrative

In 2018, there were 974 residents in the Town of Mountainair according to the American Community Survey
(ACS) of the U.S. Census Bureau. In 2018 per the ACS, 35% of residents were over 60 years of age. (Just 4% were
under 5.} 9.6% of residents age 65+ were impoverished. The population of older people in Torrance County as a
whole has jumped an astounding 24% from 2010 to 2018. We must be responsive to this burgeoning growth in
order to be adequately prepared to serve older newcomers to Torrance in the future. In addition, food
insecurity is a problem countywide, due to few food outlets and the absence of public transportation. We seek
to meet the nutritional issues/food insecurity of the growing population of older persons throughout Torrance
County and to improve their quality of life providing them safe areas to meet for meals and socialization.

Goals

The goals of these activities include removing trip and slip hazards that currently exist within the exterior and
interior of the building; improving comfort of senior citizens, their families, and staff; and improving energy
efficiency decreasing utility costs. Goals will be achieved by submitting bids for work to select capable and cost-
effective contractors to complete planning, design, construction, and installation. Torrance County employees
will oversee the project working with Presbyterian Medical Services (PMS) staff. PMS manages the senior
centers in Torrance County.

Measurement of Project Success

Success will be measured by completing an end-of-project evaluation which will include updating the
Facility/Fixture inventory. Observations will determine if exterior and interior surfaces are level providing
unobstructed access, if the new entrance prevents pooling water, and interior temperatures are more
consistent and comfortable. Utility costs will be assessed. Also, a survey will be administered to senior citizens,
their families, and staff, to gather subjective data about the functionality and appeal of the center and its
services.



Estimate Name :
Location :
Client Name :
Address :

Mountainair 2022 Estimate

NEW MEXICO / ALBUQUERQUE (870-872) RSM@&% data
Torrance County o from BEFATIANT

‘Advanced Reporting

2

Carport, baked vinyl finish, flat panel,
107316207000 [20'x 10', .032", excl. foundations

Car

10,956.06

Unit Cost Total

10,956.06

Photovoltalc power system, stand
alone, 24 V capacity, 1.8 kW, Roof
mounted, on woaod framing, with

1 D50804200450 |standoff ’ Ea. $ 28,006.80
Inspect, patch, and repair wallboard, 2"
40000 C10171241110 |to 4", one sided S.F. $ 32,800.00
Plaster ceilings, 3 coat perlite painted,
3.4# metal lath, 3/4" crc, 16" OC
3500 (30301054600 |furring, 1-1/2" cre, 36" OC support S.F. 3 35,070.00
Split system, air cooled condensing
unit, apartment corridors, 20,000 SF,
800 D30501701440 |36.66 ton S.F. $ 4,072.00
Panelboard, 4 wire w/iconductor &
conduit, NEHB, 277/480 V, 600 A, 5
1 D50102507000 |stories, 50" horizontal Ea. $ 29,061.00
Assembly Cost Total $ 129,009.80
Sub Total ) $ 139,965.86
Architecural Fee 6% $ 8,397.95
Contractor Fees 7.50% $ 10,497.44
Grand Total $ 158,861.25
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Torrance County Board of Commissioners

Meeting 5/12/2021 Department: Grants

Item 121 Prepared By: Cheryl Allen
Reviewed by: Janice Barela

£ST. 1909
Yew e

Title: Approval of Rural Primary Health Care Act Agreement for
FY2022

Sponsor:
Grants Department

Action:
Approval of Rural Primary Health Care Act Agreement for FY2022.

Summary:
The RPHCA Grant Agreement between Torrance County and the New Mexico Department of
Health provides primary care services at the Mountainair Family Health Center.

Significant Issues:

- No match

- Annual baseline reports due third working day in August to include: Annual Project
Level of Operations forms, Contract Action Plan, Quality Improvement/Assurance Plan,
and Extent of HbAlc testing for patients with diabetes along with Invoice not to exceed
$11,000 for baseline fees and administrative fee.

- Monthly program reports are due the second Friday of each month to include: Monthly
Level of Operations and Summary Narrative.

- Monthly invoice at $7,502 is due by the third working day of each month.

Financial:
- Baseline Reports 7,000
- Administrative Fee 4,100
- Monthly Services 90,024
- Total 101,124

No increase from previous year. Amount included in budget.

Staff Recommendation:
Approve agreement and authorize Janice Y. Barela to act signatory as the Fiscal Agency
Authorized Official.



MOA #0000000000000000000023670

MEMORANDUM OF AGREEMENT
Between
New Mexico Department of Health
And
County of Torrance

This Agreement entered into between New Mexico Department of Health (DOH) and County of Torrance,
the entity providing services (Entity).

IT IS AGREED BETWEEN THE PARTIES

1.

PURPOSE :
The purpose of this agreement is to provide primary care services in underserved areas of the state.

SCOPE OF WORK

The Entity shall perform the following work:

. Ensure the provision of primary care services in underserved areas of the state by providing the
following: - ‘

1. Annual Projected Level of Operations forms

2. Contract Action Plan, which must include:

TrrTEE e 00 o

=

53

Estimated level of services

Staffing ,

Hours of operation, including after-hours coverage and emergency care

Prenatal care services

Family planning services

Dental services

Behavioral health services

Ancillary services

Specialty clinics

Referral relationships with EMS (emergency medical services), hospital, dental, behavioral
health, and other services '

Integration methods for improving coordination of care across settings

Collaboration with public and private providers, school-based

health centers, and tribal programs to maximize delivery of primary care health care services

. Recruitment and retention plan for healthcare providers, including:

Total dollar amount of Rural Primary Health Care Act (RPHCA) funding used towards
healthcare provider salaries and benefits.

Total dollar amount of RPHCA funding used towards healthcare provider recruitment (This
amount reflects recruitment efforts/methods, such as how much is used for advertisement of
positions, recruitment agencies, etc. If using New Mexico Health Resources to recruit and/or
post job listings, please indicate).

Rate of retention of healthcare providers at the clinic (On average, how many years are
providers staying? If providers are leaving, are they leaving to another clinic within the
community, to another New Mexico community, or leaving New Mexico?)

Governing Board and/or Local/Regional Advisory Board information

1
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r. Evaluation methods
s. Other pertinent information

3. Submit a detailed Quality Improvement/Assurance (QI/QA) Plan for each clinic site ensuring that
it includes:
a. Clinical services and management services.
b. Systematic collection and evaluation of patient records.
c. Periodic assessment of the approprlateness of the utilization of services and the quality of
services provided.

B. Submit data and reports through the Online RPHCA Reporting System by providing:

1. Monthly Level of Operations Data for each clinic site for services provided in the previous
month. Should the actual level of services fall below 90% of the projected level for a period
exceeding 60 days the contract may be renegotiated including reviewing and adjusting the amount
of payment.

2. Summary Monthly Narrative Report on the status of the activities toward accomplishment of the
’ scope of work, any significant issues and changes, and progress toward meeting the Annual
Projected Level of Operation projections.

C. Ensure policies and procedures states that no person will be denied services because of their inability
to pay. These policies and procedures should address the provision of services to medically indigent
persons below poverty not covered by third party payors and those between 100 percent and 200
percent of poverty guidelines without third party coverage. The facility must also:

1. Post a notice in a conspicuous location in the patient waiting area that a sliding fee discount is
available to eligible persons with income up to 200 percent of poverty and are not covered by
third party payors, and

2. Advertise in the community, local media and other areas that a sliding fee discount is available to
eligible persons with income up to 200 percent of poverty and are not covered by third party
payors.

D. Assess all patients without third party coverage for Medicaid eligibility, and participate, as
appropriate, in on-site Medicaid eligibility determination, presumptive eligibility and Early Periodic
Screening, Diagnosis, and Treatment (EPSDT).

E. Review Medicaid and Medicare reimbursements to assure maximization of generated revenues and, if
appropriate, participate in reimbursement programs under the Rural Health Clinic Services Act or
Federally Qualified Health Centers Certification.

F. Maintain for inspection the appropriate and most current facility licensure from the
AGENCY Health Facility Licensing & Certification Bureau by providing:

1. Current Operator’s License.

2. Current New Mexico professional licenses or certifications, and Board certification if applicable,
for all service providers whose salaries or contracts or contracts are supported in whole or part by
RPHCA funds.
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G. Authorize the AGENCY access to all Health Resources and Services Administration (HRSA)
documentation (if HRSA funded) regarding:

1. Site visit reports and findings relating to the operation of the health centers.
2. Scheduled visits by HRSA. Notify the AGENCY in advance of the HRSA visit.

H. Participate in clinic site visit(s) conducted by the AGENCY.

I. Participate and complete the New Mexico Health Resources, Inc. Annual Salary Surveys and
Quarterly Vacancy Surveys regarding health care recruitment and retention.

J. Work with the County and/or Tribal Community Health Improvement Council(s) to ensure
coordination of its work with the Council’s health improvement plan and activities.

K. Ensure majority of governing Board shall be consumers of the primary health care services it
provides, and is generally representative of the target population it serves.

L. Ensure diversity of programs and structure, and that programs offered meet the Federal cultural and
linguistic access standards to better serve the target population.

M. Display the AGENCY and RPHCA as a funding source by:
1. Posting notice in a conspicuous location in the facility’s patient waiting area stating the funding
source.

2. Posting on CONTRACTOR websites stating the funding source.

Reporting and Invoicing

N. Submit for AGENCY approval the Annual Project Level of Operations forms, Contract Action Plan,
and Quality Improvement/Assurance Plan by the third (3*) working day in August in each fiscal
year.

0. Submit for AGENCY approval the Monthly Level of Operations and Summary Monthly Narrative
Report by the second (2nd) Friday of each month in each fiscal year.

P. Submit for AGENCY approval a monthly invoice for the previous completed month’s services by the
third (3rd) working day of each month in each fiscal year.

Performance Measures

CONTRACTOR shall substantially perform and report annually the following Performance Measures:

Q. Program Performance Accountability: Expand health care access in rural and
underserved areas. Report will address:

1. Total number of medical and dental encounters at community-based primary care centers.
2. Number of medical and dental encounters that are Medicaid, Medicare, private insurance, self-

pay.

R. Population Based Accountability: Improve health outcomes for the people of New Mexico.
3
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Objective: To prevent or reduce diabetes complications through improved quality of clinical care
and increased access to services to ensure healthier living (DOH FY19 Strategic Plan). Report
will address:

1. Extent of HbAlc testing for patients with diabetes (how much is done?);
2. Percent of patients with HbA 1c levels less than 9% (how well it was done?); and
3. Change measured against calendar 2017 baseline and subsequent data (Is anyone better off?).

S. Notify the AGENCY in writing within 30 days of receipt of official notification of:

1. Changes in funding to support the activities identified in this contract from the following types of
sources: state, federal, private foundation grants or contracts. The AGENCY may reevaluate the
need for financial assistance.

2. Changes to points of contact.

T. Performance will be monitored and evaluated by periodic on site work reviews, review of narrative
and data reports, and scheduled consultations with the AGENCY.

U. Failure to comply with above items A-T may résult in payment delays and the AGENCY will
reevaluate the need for financial assistance.

HCUA-TORRANCE COUNTY
BASIC PRIMARY CARE SUPPORT

BUDGET
Deliverables FY22 Grand Total
Baseline Reports (4) - Annual Projected Level of $11,100.00 | $11,100.00

Operations; Contract Action Plan; Quality
Improvement/Assurance Plan; and Report on Extent of
HbA I¢ testing for patients with diabetes for each reporting
clinic site, received and approved by AGENCY by the third
(3") working day in August, with an invoice not to exceed a
total of $11,100.00

Monthly Services - A monthly invoice equivalent to 1/12 $90,024.00 | $90,024.00
draw, which represents adherence to the requirements :
outlined in the scope of work, received and approved by
AGENCY by the third (3) working day of each month, in
the amount of $7,502.00 not to exceed a total of $90,024.00

TOTAL BUDGET $101,124.00 | $101,124.00

ADMINISTERING AGENCY
The administering agency is the DOH.

COMPENSATION - :

A. The total amount payable to the Entity under this Agreement, including gross receipts
tax and expenses, shall not exceed $101,124.00. This amount is a maximum and not a
guarantee that the work assigned to Entity under this Agreement to be performed shall
equal the amount stated herein. '
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B. The DOH shall pay to the Entity in full payment for services satisfactorily performed based
upon deliverables, such compensation not to exceed $101,124.00 (as set forth in Paragraph A)
including gross receipts tax if applicable. Payment is subject to availability of funds as
appropriated by the Legislature to the DOH and to any negotiations between the parties from
year to year pursuant to Article 2, Scope of Work. All invoices MUST BE received by the
DOH no later than fifteen (15) days after the termination of the Fiscal Year in which the
services were delivered. Invoices received after such date WILL NOT BE PAID. Invoices
shall be submitted monthly. The Entity shall submit to the DOH at the close of each month a
signed invoice reflecting the total allowable costs incurred during the preceding month. No
invoices will be reimbursed unless submitted within thirty (30) days after the last day of the
month in which services were performed. '

C. The Entity must submit a detailed statement accounting for all services performed and
expenses incurred. If the DOH finds that the services are not acceptable, within thirty days
after the date of receipt of written notice from the Entity that payment is requested, it shall
provide the Entity a letter of exception explaining the defect or objection to the services, and
outlining steps the Entity may take to provide remedial action. Upon certification by the
DOH that the services have been received and accepted, payment shall be tendered to the
Entity within thirty days after the date of acceptance. If payment is made by mail, the
payment shall be deemed tendered on the date it is postmarked. However, the DOH shall not
incur late charges, interest, or penalties for failure to make payment within the time specified
herein. '

PROPERTY
The parties understand and agree that property acquired under this Agreement shall be the property of
the DOH.

CLIENT RECORDS AND CONFIDENTIALITY .
A. The Entity shall protect the confidentiality, privacy and security of all confidential
information and records and shall not release any confidential information to any other third

party without the express written authorization of the client when the record is a client record,
or the DOH.

B. The Entity shall maintain complete confidential records for the benefit of clients, sufficient to
fulfill the provisions of the Scope of Work, and to document the services rendered under the
Scope of Work. All records maintained pursuant to this provision shall be available for
inspection by the DOH.

FUNDS ACCOUNTABILITY

The Entity shall maintain detailed time and expenditure records, which indicate the date, time, nature,
and cost of services rendered during the Agreement term and retain them for a period of three (3)
years from the date of final payment under the Agreement. The records shall be subject to inspection
by the DOH, the Department of Finance and Administration and the Office of the State Auditor. The
DOH shall have the right to audit billings both before and after payment; payment under this
Agreement shall not foreclose the right of the DOH to recover excessive or illegal payments.

LIABILITY
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As between the parties, each party will be responsible for claims or damages arising from personal
injury or damage to persons or tangible property to the extent they result from negligence of its
employees, subject in all cases to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et seq., NMSA 1978, as amended.

' TERMINATION OF AGREEMENT

This Agreement may be terminated by either of the parties hereto upon written notice delivered to the
other party at least thirty (30) days prior to the intended date of termination. Except as otherwise
allowed or provided under this Agreement, the DOH’s sole liability upon such termination shall be to
pay for acceptable work performed prior to the Entity’s receipt of the notice of termination, if the
DOH is the terminating party, or the Entity’s sending of the notice of termination, if the Entity is the
terminating party; provided, however, that a notice of termination shall not nullify or otherwise affect
either party’s liability for pre-termination defaults under or breaches of this Agreement. The Entity
shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of
termination. Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Entity if the Entity becomes unable to perform the services contracted for, as
determined by the DOH or if, during the term of this Agreement, the Entity or any of its officers,
employees or agents is indicted for fraud, embezzlement or other crime due to misuse of state funds
or due to insufficient appropriation by the Legislature to the DOH. THIS PROVISION IS NOT
EXCLUSIVE AND DOES NOT WAIVE THE STATE'S OTHER LEGAL RIGHTS AND REMEDIES
CAUSED BY THE ENTITY'S DEFAULT/BREACH OF THIS AGREEMENT.

APPLICABLE LAW

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in
accordance with NMSA 1978 Section 38-3-1(G). By execution of this Agreement, the Entity
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and all
lawsuits arising under or out of any term of this Agreement. The parties agree to abide by all state
and federal laws and regulations.

PERIOD OF AGREEMENT :

This Agreement shall be effective upon approval of both parties, whichever is later and shall
terminate on June 30, 2022 or as stated in ARTICLE 9, Termination of Agreement. Any and all
amendments shall be made in writing and shall be agreed to and executed by the respective parties
before becoming effective.

FEDERAL GRANT OR OTHER FEDERALLY FUNDED AGREEMENTS.

A. Lobbying. The Entity shall not use any funds provided under this Agreement, either directly
or indirectly, for the purpose of conducting lobbying activities or hiring a lobbyist or lobbyists
on its behalf at the federal, state, or local government level, as defined in the Lobbyist
Regulation Act, NMSA 1978, Sections 2-11-1, et. seq., and applicable federal law. No
federal appropriated funds can be paid or will be paid, by or on behalf of the Entity, or any
person for influencing or attempting to influence an officer or employee of any Department, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, or the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
or modification of any Federal contract, grant, loan, or cooperative agreement. If any funds
other than Federal appropriated funds have been paid or will be paid to any person influencing
or attempting to influence an officer or employee of any Department, a Member of Congress,

6
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an officer or employee of Congtress, or an employee of a Member of Congress in connection
of any applicable Federal contract, grant, loan, or cooperative agreement, the Entity shall
complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

Suspension and Debarment. For contracts which involve the expenditure of Federal funds,
each party represents that neither it, nor any of its management or any other employees or
independent Entities who will have any involvement in the services or products supplied
under this Agreement, have been excluded from participation in any government healthcare
program, debarred from or under any other Federal program (including but not limited to
debarment under the Generic Drug Enforcement Act), or convicted of any offense defined in
42 U.S.C. Section 1320a-7, and that it, its employees, and independent Entities are not
otherwise ineligible for participation in Federal healthcare or education programs. Further,
each party represents that it is not aware of any such pending action(s) (including criminal
actions) against it or its employees or independent Entities. Each party shall notify the other
party immediately upon becoming aware of any pending or final action in any of these areas.
Political Activity. No funds hereunder shall be used for any partisan political activity or to
further the election or defeat of any candidate for public office.

Grantor and Entity Information.

. If applicable, funding under this agreement is from the Catalog of Federal Domestic

Assistance (CFDA) Program:

i. CFDA Number - N/A

ii. Program Title — N/A

iii. AGENCY/OFFICE —N/A

iv. GRANT NUMBER —N/A

ENTITY’S Dun and Bradstreet Data Universal Numbering System Number (DUNS Number)
is N/A

Entity Employee Whistleblower Rights and Requirement to Inform Employees of
Whistleblower Rights (Sept. 2013)[Federal Grant funded projects only].

. This Agreement and employees working on this Agreement will be subject to the

whistleblower rights and remedies in the pilot program on Entity employee whistleblower
protections established at 41 U.S.C. 4712 by section 8§28 of the National Defense
Authorization Act for Fiscal Year 2013 (Pub. L..112-239) and FAR 3.908.

. The Entity shall inform its employees in writing, in the predominant language of the

workforce, of employee whistleblower rights and protections under 41 U.S.C. 4712, as
described in section 3.908 of the Federal Acquisition Regulation.

. The Entity shall insert the substance of this clause, including this paragraph (3), in all

subcontracts over the simplified acquisition threshold.

For contracts and subgrants which involve the expenditure of Federal funds for amounts in
excess of $150,000, requires the Entity to agree to comply with all applicable standards,
orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the
Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be
reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) — For contracts which involve the
expenditure of Federal funds, Entities that apply or bid for an contract exceeding $100,000
must file the required certification. Each tier certifies to the tier above that it will not and has
not used Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, officer
or employee of Congress, or an employee of a member of Congress in connection with

7
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obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352, Each
tier must also disclose any lobbying with non-Federal funds that takes place in connection
with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the
non-Federal award.

For contracts which involve the expenditure of Federal funds, Entity must comply with
section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines. ‘

IN WITNESS WHEREOF the parties have executed this AGREEMENT at Santa Fe, New Mexico. The
effective date is upon approval of both parties, whichever is later.

New Mexico Department of Health Entity

By:

By:

Authorized Signature Designee

Date: Date:
Certified For Legal Sufficiency:
By: By:
Department of Health
Assistant General Counsel
Date: Date:
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Torrance County Board of Commissioners

Meeting 5/12/2021 Department: Grants

Item 12J Prepared By: Cheryl Allen
Reviewed by: Janice Barela
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Title: Approval to Initiate the Art in Public Places Selection for the
Administrative Building and Road Shop/Yard, and Designate
Cheryl Allen as the Local Selection Committee Project Director.

Sponsor:
Grants Department

Action:
Approval to Initiate the Art in Public Places Selection for the Administrative Building and Road
Shop/Yard, and Designate Cheryl Allen as the Local Selection Committee Project Director.

Summary:

Art in Public Places is a 1% set aside of appropriations that exceed $100,000 for new
construction or renovations. Per CPMS, Project D3241, Torrance County Admin Building
Improvements, has $1,250 AIPP funds, and Project E2776, Torrance County Road Department
Yard & Shop, has $5,500 AIPP funds.

Significant Issues:
e The AIPP for the Admin Building can begin immediately. AIPP for the Road Shop AIPP
must wait until the Agreement is fully executed.
e Purchase of artwork must follow a specific process with specified committee members.
e A Local Selection Committee Project Director needs to be named. Cheryl Allen has
offered to fill that position.

Financial:

e AIPP funds will cover purchase of artwork.

e Torrance County is responsible for framing and/or pedestals and permanent installation.
Costs will be dependent on the size of artwork purchased. Approval for Torrance County
funds are not part of this agreement. Costs of framing and/or pedestal and installation will
be determined once art is purchased and specifications are known. The Local Selection
Committee Project Director will present those costs to the Commission at a later date for
approval.

Staff Recommendation: Move forward with Art in Public Places selection, and
designate Cheryl Allen as the Local Selection Committee Project Director.



Art in Public Spaces (AIPP)

Designated AIPP Funds

Project ID | Project Name Year | Award Total | AIPP Award

D3241 Torrance County Admin Bldg Improve 2019 $125,000 $1,250

E2776 Torrance County Road Dept Yard & Shop 2020 550,000 5,500
Construct

AIPP Requirements (AIPP funding is less than or equal to $40,000)
Must purchase existing artwork through one of two direct purchase initiatives:

1. New Mexico Only (available in odd-numbered years)
2. Acclaimed Artist Series (available in even-numbered years) (regional)

Art needs to reflect the cultural, ethnic and artistic diversity of New Mexico and region.

A Local Selection Committee Project Director from Torrance County must be assigned by the Owner or
User Agency. The Director works closely with the AIPP Project Coordinator (state level) assigned to
facilitate and commission the project to complete specific tasks:

Assemble the Local Selection Committee (LSC)

Submit required documentation and invoices

Schedules meetings (at least three)

Arrange installation (following specific guidelines)
Coordinate a dedication (working with Torrance County).

N

Art is selected by a Local Selection Committee (LSC) cohsisting of 5 to 11 members with required
members from:

Represented Agency Admin Bldg Project Road Shop Project
Owner Agency Torrance County Torrance County
User Agency Torrance County Administration | Road Department

Project architect/engineer

Arts Professional

Visual Artist

Key requirements for the LCS:

o All required members must be present at all meetings.
e  AIPP has final approval of committee members.
e Specific procedures must be followed.
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1% for Art Capital Outlay Eligibility Requirements

This document is intended to clarify the requirements for participation in the Art in Public
Places (AIPP) Program of the New Mexico Arts Division (NMAD). The AIPP Act (Sections 13-
4A-11, NMSA 1978, as amended) has specific eligibility requirements for the withholding of
One Percent for Art funds.

The primary provision in the AIPP Act is that “all agencies shall allocate...one percent or
$200,000, whichever is less, of the amount of money appropriated for new construction or
any major renovation exceeding $100,000 to be expended for the acquisition of ... art.” (13-
4A-4)

1. One percent of the total appropriation for new construction or renovation of any
building shall be deposited into the Art in Public Places (AIPP) fund after the issuance of
the appropriate bonds or release of general funds. (13-4A-7)

2. Capital projects of $100,000 or less are not eligible for one percent withholding.

3. The maximum one percent amount for any appropriation is $200,000.

4. Auxiliary buildings such as maintenance plants, correctional facilities, warehouses or
temporary structures are subject to the withholding of one percent funds. (13-4A-3E)
These funds will be used...to place artwork in existing public buildings. (13-4A-4)

5. All capital projects over $100,000 involving construction de include one percent funds.
An example is statewide building repair. If any single project included in the statewide
repair is for an amount of over $100,000 then one percent applies to that one project.
One percent is not applied on other individual projects of less than $100,000 which are
also included in the statewide repair.

6. The AIPP Act does not contain a definition of “new construction” or “major renovation.”
For clarification, the policies are listed below.

A. If renovation is for a specific purpose such as roof repair, asbestos removal,
handicap accessibility, fire sprinkler system installation, electrical upgrades, or
heating, cooling or venfilation system installation, etc., one percent does not_
apply.

B. If a project is for a major renovation job such as converting an armory into a
convention center and part of the project is roof repair, asbestos removal, or
handicap accessibility, etc. one percent of the total project appropriation must be
set aside for art. Ex: a) construction of a utility room to house an HVAC system; or
b) renovation of a warehouse to turn it into an auditorium including the purchase of
seating. ' '

C. Capital project requests for the purchase of a pre-fabricated building or the
demoalition of a building are not eligible for the one percent.
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Framing, Installation, and Plagque Guidelines

All framing materials must be museum quality!

. Mattype - 100% Cofton rag.

Mat color — white, specific white may be determined by artist and framer.
Mat size — not to be less ’rhoﬁ 2 inches all the way around.

Backing — Acid free, museum quality.

Mounting — Acid free, museum quaility.

Frame material - simple profile, maple or oak molding, 1.5" or larger on the

face.

Plexiglas protective covering required on all 2-D pieces. Glass on pastels,
Spacers when necessary so that Plexiglas does not touch the artwork.
Security hangers must be used, no wire.

Weighted wood pedestal with secure bolted Plexiglas cover required on

small 3-D works.
Pedestals shall be tall enough to bring the artwork to eyelevel.
Large scale and/or exterior sculptures do not require Plexiglas covering.

All artwork must be permanently installed at the site along with a project
plague.

Pedestals must be painted either black or white.

Samples of mats, frames, pedestals and plaques can be viewed at New Mexico Arts
office (407 Galisteo, suite 270, Santa Fe, NM). Please call to schedule an
appointment (505-827-6490, In State 800-879-4278).

1



The following guidelines are used for NMA Public Arts Projects to help us maintain
plague quality and style consistency. It is permissible for the font size to be changed to
best fit the size of the plaque. (Drawings are not to scalel)

SAMPLE
14 pt Bold ltalic Aricl Font or Times New Roman . Title of Work
14 pt Plain Arial Font or Times New Roman . by Artist's Name
14 pt Plain Arial Font or Times New Roman year of completion
May or may not have 2 drilled holes for mounting ® ®

* depending on plaque style
Funded by the
Artin Public Places Program
New Mexico Arts
Department of Cultural Affairs

12 pt Plain Arial Font or Times New Roman
12 pt Plain Arial Font or Times New Roman
12 pt Plain Arial Font or Times New Roman
12 pt Plain Arial Font or Times New Roman

0000008000000 00000000000000000000000000000000000000000000000000000000000080000000000000000000000000000

Interior Pieces

Material and Finish: Metal 3" x 5" plate with brushed silver or brass finish and
black lettering on wooden base (black or natural wood) no larger than 4" x 6"

0000000000000 800000000000000000000000000000000080000000000000000000000000000000002000000000000000000000

Exterior Pieces

Material-and Finish: Metal plate with black finish and silver lettering
Plague Size: 3" x 5" or 5" x 7"

000800000000 00000800000000000008000000000000000000000000000000000000000000000000000000000000000000000

Please adjust font size to best fit plaque dimensions!

VARIATIONS: We understand that because of the nature of the artwork and/or site,
plagque variations may be desirable. For example, a tile artist might choose to create a
custom tile plaque to integrate into the work. A muralist might choose to paint the
plague information directly onto the mural. For a large stainless steel exterior sculpture,
an artist might wish to use a stainless steel plaque that is larger than the standard size.
We encourage you 1o think creatively. However, the Artist must consult with New
Mexico Arts before executing a custom plaque (505-827-6490, In State 800-879-4278).
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