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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Ryan Schwebach, Chair, District 2
Kevin McCall, Member, District 1
LeRoy M. Candelaria, Vice Chair, District 3

Janice Y. Barela, County Manager

Due to the Governor’s Public Health Order, there is limited seating available. The meeting will be available via
Zoom and the link can be found on the County’s website https://www.torrancecountynm.org/calendar/3/794-
Commission-Meeting

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, January 26, 2022 @ 9:00 AM
205 S. Ninth Street, Estancia, NM 87016

1. Call to Order

2. Invocation and Pledge of Allegiance
3. Changes to the Agenda

4. PROCLAMATIONS

5. CERTIFICATES AND AWARDS

A. MANAGER: Announcement of Employee of the Quarter: Donald Goen (Planning &
Zoning)

6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the December 8, 2021, Torrance County
Commission Meeting Minutes.

B. COMMISSION: Motion to approve the January 12, 2022, Torrance County
Commission Meeting Minutes.

9. APPROVAL OF CONSENT AGENDA

A. FINANCE: Motion to approve payables.
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Administrative Meeting Agenda January 26, 2022

10.
11.

12.

13.

14.

15.

16.

17.

Torrance County

ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
ADOPTION OF RESOLUTION

A. MANAGER: Motion to approve Resolution 2022- , aresolution approving the
acquisition of real property (Fairgrounds).

B. MANAGER: Motion to approve Resolution 2022-
Capital Improvement Plan, superseding Resolution 2022-6.

, FY2023-2027 Infrastructure

APPROVALS

A. FIRE: Motion to approve the use of American Rescue Plan Act funds to purchase
needed items for crucial, life-saving medical equipment and apparatus.

B. FIRE: Motion to approve extension of the Fire Protection Grant funds awarded to the
Torrance County Fire Department for the purchase of four (4) tenders, communication
equipment and station renovations.

DISCUSSION

A, MANAGER’S REPORT

B. COMMISSIONERS’ REPORTS
1) Commissioner McCall, District 1
2) Commissioner Schwebach, District 2
3) Commissioner Candelaria, District 3
EXECUTIVE SESSION

A. MANAGER: Purchase of Torrance County Fair Grounds — Closed pursuant to NMSA
1978 § 10-15-1(H)(8).

B. COMMISSION: Personnel Matters, Discuss Limited Personnel Matters (County
Manager), Closed Pursuant to NMSA 1978 § 10-15-1(H)(2).

Announcement of the next Board of County Commissioners Meeting: February 9, 2022,
at 9:00 AM.

SIGNING OF OFFICIAL DOCUMENTS

ADJOURN
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2022-

A RESOLUTION ADOPTING THE FY 2023-2027 INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN (ICIP)

WHEREAS, the County of Torrance recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systemic capital improvement planning is an effective tool for communities
to define their development needs, establish priorities and pursue concrete actions and strategies

to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short- and long-range capital planning efforts;

NOW, THEREFORE BE IT RESOLVED BY THE Torrance County Board of
Commissioners that::

1. The county government has adopted the attached FY 2023-2027 Capital Improvement
“Plan;” and

2. ltis intended that the Plan be a working document and is the first of many steps
toward improving rational, long-range capital planning and budgeting for New
Mexico’s infrastructure; and

3. This resolution supersedes Resolution 2022-6.

DONE THIS 26th DAY OF JANUARY, 2022.

APPROVED AS TO FORM ONLY: BOARD OF COUNTY COMMISSIONERS

County Attorney Date Ryan Schwebach, Chair, District 2

LeRoy M. Candelaria, Vice Chair, District 3

Kevin McCall, Member, District 1
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ATTEST:

Yvonne Otero, County Clerk

Date:
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Torrance County Fire Department is requesting funding for the following assets.

|
2

W

Type I Ambulance $150,000.00
Advanced Life Support Zoll Monitors x 4 $171,114.44
a. Consumables $15,282.64
b. 5 year warranty $27,450.00
AutoPulse CPR machine x 4 ' $62,793.12
a. Consumables (24 life bands) $0.00

Impact Basic Ventilator (for basic COVID Responses) $29,922.39
Impact Advanced Monitor (for ALS COVID Responses)  $13,965.38
a. Consumables (Vent circuits work same for both) $2,495.39
b. 5 Year Warranty (covers both advanced and basic) _$28,160.00
$501,183.36

Justification:

L.

With our current addition of 911 services to include the contract closure of
the current provider of Advance Life Support (ALS) transport services it is
imperative to have Transport Capable Type I ambulances that are
dependable, safe and capable for the rigors of 911 response. Especially with
the increase in call volume due to COVID responses. We believe this will fit
into the Americas Rescue Plan Act. The current fleet is aged and will take
some time to bring back into a maintenance schedule that will support this
type of call volume. In the meantime, we can augment the fleet with a
purchase of this unit that is currently available and will help to start to bring
our fleet into a maintenance schedule that will keep a fleet capable for this
type of service

ALS monitors are required by the current NM PRC for transport capable
services of which we are. The current monitors that we have under the NEW
PMA! set forth by the FDA will be obsolete in February of 2022. Purchase
of 4 monitors will outfit our current response apparatus with a back-up to
support regular maintenance, training, and movement of monitors with
apparatus. These monitors will also support complete assessment of all
patients to include COVID patients as they can also monitor temperature in a
detailed way. If purchased before the PMA we can get some trade in value

(not included in the above figures) for 4 of our monitors in the approximate
amount of $19,000.00.

. AutoPulse CPR Machine is designed to perform better than an EMT and

would be extremely helpful in cardiac arrests of which we have seen a



significant increase since the COVID Pandemic has begun. When
responding to a cardiac arrest it is difficult for one or two EMTs to
continuously perform CPR at the same time as giving life saving
medications, establishing an airway and transporting the cardiac arrest to the
hospital. In some cases if there is only one or two responders which does
happen frequently, resuscitative measures must be ceased (as is currently
written in our medical protocols) due to fatigue. This device would save
lives in our community.

4. The Basic ventilator would be used by all our medical providers to responses
of respiratory cases that require our providers to assist with ventilation.
Currently we are using what is called a Bag Valve Mask which is done
manually by hand. This takes that provider away from patient care by having
to breathe for the patient using this manual device. The ventilator would free
that provider to provide more life saving care and the ventilator would be
more efficient thus potentially saving more lives.

5. The advanced ventilator would provide the same needs as the basic one but
can be used for many other patient care needs like providing CPAP/BiPAP
and can meet the challenges of more complex respiratory cases. Of which
we are seeing a continuous increase due to the respiratory cases secondary to
COVID.

Summary:

We believe all these purchases honor the requirements of the American Rescue
Plan Act and its intents. Furthermore, we believe that the citizens of Torrance
County and those traveling through will have better outcomes in all 911 responses
due to these purchases. We also can query what these impacts may be and will
provide an impact study for each of these line items. But most importantly these
purchases will save lives.

References:

1. Effective February 3, 2022: All AEDs and professional defibrillators must
be FDA-approved under the premarket approval (PMA) regulation.

The U.S. Food and Drug Administration (FDA) notified all AED and professional defibrillator
owners, users, and prescribers that effective February 3, 2022, accessories for non-FDA
approved AEDs and professional defibrillators will no longer be supported by the
manufacturer.
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Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor Cabinet Secretary
Kelly Hamilton

P.0.Box 2711 Deputy Cabinet Secretary

Santa Fe, NM

87502 John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY

AND EMERGENCY MANAGEMENT
January 6, 2022

Don Dirks
Chief, Torrance County Fire

Chief Dirks,

The specifications you resubmitted for the purchase of Apparatus have been reviewed and are approved. Duran Fire Department
is authorized to use Fire Protection Fund monies and Grant Award Monies for the purchase of this equipment. Please be
advised you SHALL comply with current NFPA standards.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Apparatus. The Duran
Fire Department is currently and ISO rating of 9 with a minimum yearly Fire Protection Fund Allocation of 5$39,058.00

[f'there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes,
or this authorization of expenditure shall be rendered null and void.

If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance
the Apparatus, A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an
agreement with NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance

and Administration.

If you have any question, please do not hesitate to contact me at 505-467-9425

Sincerely,

Derrick Rodriguez

Captain

Fire Support Bureau

State Fire Marshal’s Division

P.0.Box 27111 e Santa Fe ¢ New Mexico e 87502
Office: 505-476-9600 e Fax: 505-476-9650



Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor Cabinet Secretary
Kelly Hamilton

P.0.Box 2711 Deputy Cabinet Secretary

Santa Fe, NM

87502 John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY

AND EMERGENCY MANAGEMENT
January 6, 2022

Don Dirks
Chief, Torrance County Fire

Chief Dirks,

The specifications you resubmitted for the purchase of Apparatus have been reviewed and are approved. MecIntosh Fire
Department is authorized to use Fire Protection Fund monies and Grant Award Monies for the purchase of this equipment.
Please be advised you SHALL comply with current NFPA standards.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Apparatus. The Mcintosh
Fire Department is currently and ISO rating of 6 with a minimum yearly Fire Protection Fund Allocation of $117,168.00

[f there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes,
or this authorization of expenditure shall be rendered null and void.

If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance
the Apparatus, A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an
agreement with NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance

and Administration.

If you have any question, please do not hesitate to contact me at 505-467-9425.

Sincerely,

Derrick Rodriguez

Captain

Fire Support Bureau

State Fire Marshal’s Division

P.0.Box 27111 e Santa Fe ¢ New Mexico ¢ 87502
Office: 505-476-9600 e Fax: 505-476-9650



Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor Cabinet Secretary
Kelly Hamilton

P.0.Box 2711 Deputy Cabinet Secretary

Santa Fe, NM

87502 John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY

AND EMERGENCY MANAGEMENT
January 6, 2022

Don Dirks
Chief, Torrance County Fire

Chief Dirks,

The specifications you resubmitted for the purchase of Apparatus have been reviewed and are approved. Torreon-Tajique
District 4 Fire Department is authorized to use Fire Protection Fund monies and Grant Award Monies for the purchase of
this equipment. Please be advised you SHALL comply with current NFPA standards.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Apparatus. The Torreon-
Tajique District 4 Fire Department is currently and 1SO rating of 9 with a minimum yearly Fire Protection Fund Allocation of

$39,058.00

If there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes,
or this authorization of expenditure shall be rendered null and void.

If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance
the Apparatus. A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an
agreement with NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance
and Administration.

If you have any question, please do not hesitate to contact me at 505-467-9425.

Sincerely,

Derrick Rodriguez

Captain

Fire Support Bureau

State Fire Marshal’s Division

P.0.Box 27111 e Santa Fe ¢ New Mexico e 87502
Office: 505-476-9600 e Fax: 505-476-9650



Michelle Lujan Grisham : Bianca Ortiz Wertheim
Governor Cabinet Secretary

Kelly Hamilton

P.0.Box 2711 Deputy Cabinet Secretary
Santa Fe, NM
87502 John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY

AND EMERGENCY MANAGEMENT
January 6, 2022

Don Dirks
Chief, Torrance County Fire

Chief Dirks,

The specifications you resubmitted for the purchase of Apparatus have been reviewed and are approved. Willard Fire
Department is authorized to use Fire Protection Fund monies and Grant Award Monies for the purchase of this equipment.
Please be advised you SHALL comply with current NFPA standards.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Apparatus. The Willard
Fire Department is currently and ISO rating of 7 with a minimum yearly Fire Protection Fund Allocation of $55,501.00

If there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes,
or this authorization of expenditure shall be rendered null and void.

If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance
the Apparatus, A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an
agreement with NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance
and Administration.

If you have any question, please do not hesitate to contact me at 505-467-9425.

Sincerely,

e

- \: L =
a—=>-4& ,\_\\

Derrick Rodriguez

Captain

Fire Support Bureau

State Fire Marshal’s Division

P.0.Box 27111 e Santa Fe e New Mexico ¢ 87502
Office: 505-476-9600 e Fax: 505-476-9650



Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor Cabinet Secretary
Kelly Hamilton

P.0.Box 2711 Deputy Cabinet Secretary

Santa Fe, NM

87502 John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY

AND EMERGENCY MANAGEMENT
12/14/2021

Don Dirks
Chief, Torrance County Fire

Chief Dirks,

The specifications you submitted for the purchase of Apparatus have been reviewed and are approved. Northeast Torrance Dist.
5 Fire Department is authorized to use Fire Protection Fund monies and Grant Award Monies for the purchase of this
equipment. Please be advised you SHALL comply with current NFPA standards.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Apparatus. The Northeast
Torrance Dist. 5 Fire Department is currently and 1SO rating of 6 with a minimum yearly Fire Protection Fund Allocation of

$117,168.00

[f there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes,
or this authorization of expenditure shall be rendered null and void.

If you anticipate a loan, I recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance
the Apparatus, A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an
agreement with NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines
of your governing body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance

and Administration.

If you have any question, please do not hesitate to contact me at 505-467-9425.

Sincerely, )
S=2 AN
Derrick Rodrigue
Captain

Fire Support Bureau
State Fire Marshal’s Division

P.0.Box 27111 e Santa Fe ¢ New Mexico e 87502
Office: 505-476-9600 o Fax: 505-476-9650



DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

Governor Secretary Cabinet

Kelly Hamilton
Deputy Cabinet Secretary

John Kondratick
P.O.Box 2711 Phone (505) 470-1044
Santa Fe, NM 87502 Interim State Fire Marshal

December 3, 2021

Donald Dirks

Fire Chief

Torrance County Fire Department
753 -A Salt Missions Trail
Mcintosh, New Mexico, 87032

Chief Dirks:

The policy you submitted for the FY22 Grant Stipend has been reviewed and has been approved. The
Torrance County Fire Department is authorized to use FY22 Grant Award Stipend Monies for the use
provided in the policy-

“This letter shall serve as approval to expend stipend monies for the cost of the items provided in
the stipend policy. The Torrance County Fire Department is currently an ISO rating of 7.

If there are any changes in the stipend policy, this office must be notified immediately of the
changes. If prior approval and authorization is not obtained from this office, the expenditure shall
be rendered null and void.

For future references, please be reminded that all purchases shall be accomplished in accordance with the
policies and guidelines of your governing body, the provisions of the Public Purchase Act, and as
approved by the New Mexico Department of Finance and Administration.

If you have any question with this report, please do not hesitate to contact me at 505-467-9425.

Sincerely,

Derrick Rodriguez

Captain
Fire Support Bureau State Fire Marshal’s Office

XC, Mr. Randy Varela, Deputy Fire Marshal
File

P.O. Box 27111 e Santa Fe e New Mexico e 87502
Office: 505-476-9600 e Fax: 505-476-9650



FY22 Fire Protection Grant Awards

: Amount
County Department Project A cded
Catron Horse Mountain Apparatus $299,877
Catron Datil Apparatus $300,000
Catron Catron County Admin Communications $300,000
Catron Cruzville, Apache Creek, Aragon Water System $300,000
Chaves Berrendo SCBA $134,141
Chaves Dexter Apparatus $300,000
Cibola Candy Kitchen Water System $250,000
Cibola Fence Lake Water System $230,000
Colfax Farley #4 Water System $300,000
Curry County Line Apparatus $300,000
Curry Field Apparatus $228,000
Curry Broadview Water System $100,000
Curry Curry County Admin Communications $300,000
Curry Pleasant Hill Apparatus $300,000
Curry Texico Apparatus $300,000
Curry Ranchvale Apparatus $300,000
De Baca Valley Apparatus $300,000
De Baca Fort Sumner Facility Improvement $200,000
Dona Ana Dona Ana County Northern District Rescue Equipment $145,230
Dona Ana Santa Teresa #14 Rescue Equipment $145,230
Dona Ana Dona Ana County South Fire District Rescue Equipment $145,230
Eddy Happy Valley Facility Improvement $400,000
Eddy Queen Apparatus $300,000
Eddy Loving Fill Station $89,029
Grant Tyrone SCBA $150,000
Grant Silver City Apparatus $169,647
Grant Bayard PPE $49,000
Guadalupe Newkirk Apparatus $300,000
Guadalupe Puerto de Luna PPE $130,000
Hidalgo Cotton City SCBA $146,440
Hidalgo Animas Facility Improvement $400,000
Hidalgo Rodeo Apparatus $200,000
Lincoln Nogal Water System $276,394
Lincoln Hondo Valley Apparatus $300,000
Lincoln White Oaks Apparatus $300,000
Lincoln Arabela PPE $49,994
Lincoln Lincoln Apparatus $199,821
Lincoln Bonito Facility Improvement $292,180
Lincoln Lincoln County Admin PPE $36,772
Luna Cooks Peak Water System $300,000
Luna Deming Apparatus $300,000
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McKinley McKinley Admin Facility Improvement $50,000
Mora Sierra Bonita-Rincon Water System $300,000
Otero La Luz Apparatus $296,782
Otero Burro Flats Apparatus $300,000
Otero Oro Vista PPE $150,000
Otero Mayhill Apparatus $300,000
Otero Boles Acres Apparatus $300,000
Otero James Canyon Apparatus $300,000
Quay Forrest PPE $35,988
Quay Conservancy #2 BPPE $125,151
Quay Quay SCBA $92,296
Quay Bard-Endee Apparatus $300,000
Quay Nara Visa Apparatus $300,000

Rio Arriba Cordova-Truchas Water System $300,000

Roosevelt Causey Communications $22,000
Sierra Sierra County Admin Communications $300,000
Sierra Monticello Apparatus $300,000
Sierra Poverty Creek Apparatus $300,000
Sierra Elephant Butte Facility Improvement $400,000
Sierra Truth or Consequences Apparatus $300,000

Socorro Socorro Apparatus $300,000

Socorro Midway Hose Co. Apparatus $300,000

Socorro Hop Canyon Apparatus $214,010
Taos La Lama Water System $300,000
Taos Cerro Water System $300,000
Taos Taos SCBA $150,000
Taos Amalia Water System $300,000

Torrance Torrance County Admin Communications $149,685

Torrance Willard Apparatus $300,000

Torrance Torreon-Tajique District 4 Apparatus $300,000

Torrance Duran District 1 Apparatus $300,000

Torrance Moriarty Apparatus $290,500

Torrance Northeast Torrance District 5 Apparatus $300,000

Torrance McIntosh District 3 Apparatus $300,000

Torrance Estancia Apparatus $208,500

Torrance Indian Hills District 2 Facility Improvement $217,398

Valencia Peralta Apparatus $250,000

Valencia Belen SCBA $150,000

Valencia Bosque Farms Portable Radios $69,516

Valencia Los Chavez Apparatus $300,000

Valencia Tome Adelino Water System $85,000

$19,423,811
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FY22 Fire Protection Stipend Awards

Amount Granted for

County Department Stipent
Catron Catron County Admin $25,000
Catron Reserve $12,745
Cibola Cibola County Admin $25,000
Cibola Grants $25,000
Cibola Milan $25,000
Colfax Angel Fire $25,000
Colfax Springer $25,000
Colfax Cimarron $25,000
Colfax Eagle Nest $25,000
Colfax Maxwell $25,000
Curry Curry County Admin $25,000
De Baca Fort Sumner $25,000
Dona Ana Hatch $25,000
Dona Ana Mesilla $25,000
Eddy Eddy County Admin $25,000
Hidalgo Hidalgo County Admin $25,000
Lea Hobbs $25,000
McKinley McKinley Admin $25,000
Otero Cloudcroft $25,000
San Juan San Juan County Ops $25,000
Sandoval Cuba $25,000
Sandoval Sandoval County Admin $25,000
Sandoval Cochiti Lake $25,000
Santa Fe Santa Fe County Admin $25,000
Sierra Elephant Butte $25,000
Torrance Torrance County Admin $25,000
Torrance Moriarty $25,000
Torrance Estancia $25,000

$687,745
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