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Torrance County

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, March 9, 2022 @ 9:00 AM
205 S. Ninth Street, Estancia, NM 87016

Call to Order

Invocation and Pledge of Allegiance

Changes to the Agenda

PROCLAMATIONS

CERTIFICATES AND AWARDS

BOARD AND COMMITTEE APPOINTMENTS

A. MANAGER: Motion to appoint Fair Board Alternate, Kyria Encinias, to fill the
vacant At-Large Fair Board Member position.

PUBLIC COMMENT and COMMUNICATIONS
APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the February 23, 2022, Torrance County
Commission Meeting Minutes.

APPROVAL OF CONSENT AGENDA
A. FINANCE: Motion to approve payables.
ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE

ADOPTION OF RESOLUTION
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Administrative Meeting Agenda March 9, 2022

A. FINANCE: Motion to approve Resolution 2022- | Disposition of two life packs —
Fire.

B. FINANCE: Motion to approve Resolution 2022- _, Budget Increase for Domestic
Violence.

12. APPROVALS

A. ROAD: Motion to approve 4 Rivers rental invoice for rental fees on roller
($4,422.88). Explanation of fees dropped for repair of Torrance County’s roller ($6,000.00).

B. DOMESTIC VIOLENCE: Motion to ratify submittal of grant application requesting
$9,521.00 from the Family Violence Prevention Services Act/American Rescue Plan
(FVPSA/ARP).

C. DOMESTIC VIOLENCE: Motion to approve grant agreement/statement of work
for $9,521.00 from the Family Violence Prevention Services Act/American Rescue Plan
(FVPSA/ARP).

D. SHERIFF: Motion to approve Law Enforcement Protection Fund (LEPF)
Application.,

13. DISCUSSION

A, MANAGER’S REPORT

B. COMMISSIONERS’ REPORTS
1) Commissioner McCall, District 1
2) Commissioner Schwebach, District 2
a.) Annual Jail Inspection Report.
3) Commissioner Candelaria, District 3
14. EXECUTIVE SESSION

15. Announcement of the next Board of County Commissioners Meeting: March 23, 2022, at
9:00 AM.

16. SIGNING OF OFFICIAL DOCUMENTS

17.  ADJOURN
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DRAFT
Torrance County Board of Commissioners
Regular Commission Meeting
February 23, 2022
9:00 AM
Commissioners Present: RYAN SCHWEBACH — CHAIR

KEVIN MCCALL - MEMBER
LEROY CANDELARIA - VICE CHAIR

Others Present:

JANICE BARELA - COUNTY MANAGER

JUAN TORRES- DEPUTY COUNTY MANAGER
JEREMY OLIVER - FINANCE DIRECTOR

JOHN BUTRICK — COUNTY ATTORNEY

YVONNE OTERO - COUNTY CLERK

VALERIE SMITH - ADMINISTRATIVE ASSISTANT

1. CALL MEETING TO ORDER

Chairman Schwebach: Called meeting to order at 9:00 A.M.

2. INVOCATION & PLEDGE
PLEDGE:

Chairman Schwebach: Led the Pledge of Allegiance.

INVOCATION:

Commissioner Candelaria: Led the invocation.




3. CHANGES TO THE AGENDA:

Madam County Manager Barela: Move Item 13-A, “Finance: Presentation of Torrance

County FY 2021 Audit-Kubiack, Melton and Associates,” before Item 11-A, “Finance: Motion to

approve Resolution 2022-12, Torrance County FY 2021 Audit Report.”

Move Item 13-B, “Manager: Bohannon Huston’s presentation of the Professional Engineering
Report for the Duran Water System as approved by the New Mexico Environmental Department
(NMED,) presented by Nathan Roberts,” before Item 12-A: “Manager: Motion to approve and

accept Bohannan Huston’s Professional Engineering Report for the Duran Water project as
approved by the New Mexico Environmental Department (NMED.)”

Correct Items 12-A and 13-B: Change the word “Professional” to “Preliminary.”

4, PROCLAMATIONS:
NONE THIS DAY

5. CERTIFICATES AND AWARDS:
NONE THIS DAY

6. BOARD AND COMMITTEE APPOINTMENTS
NONE THIS DAY.

7. PUBLIC COMMENT and COMMUNICATIONS

Madam County Manager Barela: Introduced the employees, residents and guests who

had signed up for public comment.

Charlene Guffy: In 2019, there was an action item to increase the number of
Commissioners from 3 to 5. It did not pass. This action needs to be taken out of the
Commission’s hands and let the public vote on it, like they did.

Planning & Zoning has gone rogue. The County Manager, Attorney, Commissioners, and
the P&Z Board have no control over the department. They pick and choose the cases that
they follow up on, and the attitude is “it is your property, do what you want.”

She was told there are no subdivision ordinances, though there are. To live in an RV, you
just need a letter of intent.

She was asked to put these concerns into the County Attorney’s hands, which was done
on October 13th, but nothing has come of it.




Regarding the EMWT action item: there is no public hearing before the action. The
County has asked the State for Capital Improvement money for several years now. Each
time it is denied. She believes that that means that it is not in the best interests of the
people.

On 12-31-21, Torrance County and the Estancia Valley Solid Waste Authority agreed to a
2nd 3-month extension, and as of today there have been 54 days without a signed
contract. Today they are asking for a 6-month extension instead of signing a contract,
which is in the best interest of the County’s people.

Jason Quintana: Here to speak about the EMWT action item.

He wants a copy of the complete design and implementation plan. He has a lot of
questions. It says, “the water won’t leave the basin,” but also says “Edgewood could
become a partner,” which means the water could leave the basin.

He wants to know what happens to people who sell their water rights, because he has
heard conflicting stories. One person told him it was max 25% sale of water rights,
Donzil told him it was 100%. He is asking how much it really is.

He also said anyone who gives up their rights, he heard, will have to close up their own
wells, and wants to know if that is true.

Chairman Schwebach: Asked for a show of hands of who is there concerning the
EMWT action item. There were approximately 5 to 10 people in the audience who raised
their hands. He said that he was writing the questions down and will answer them all
during the meeting.

Jason Quintana: He wants to know what guarantees there are that say that the water
doesn’t leave the basin.,

Augustine Montoya: The people here may run out of water. We have primogeniture
rights to this water, and he wants his niece to be able to grow up in Torrance County,
Water is life, but also economic opportunity. Putting in a system that sucks water from
one end and releases it on the other is not conscientious.

There is a serious concern over Campbell Ranch possibly being brought into the contract.
It is a 5,000-home subdivision that will take much more than it gives.

Yvonne Otero, County Clerk: Gave an update on the election items coming up.
Candidate filing day is Tuesday, March 8, 2022, from 9 a.m. to 5 p.m. The cost is $50 to
file. This is for any of the County Offices, Magistrate Judge, County Commissioners,
County Sheriff, Assessor, Senate, and higher up. If you are in Torrance County, you must
file in the County Clerk’s Office.




If you miss Filing Day, you may still come in on Write-In Day the following week on
March 15, 2022, from 9 a.m. to 5 p.m. Candidate guides may be obtained from the
County Clerk’s Office or the Secretary of State’s website.

Senaida Anaya, Land Grant Communities: She echoes Jason and Augustine’s previous
comments. She said that last time there would be discussion and answers regarding the
match for the EMWT water. This was never answered.

There are many other water systems asking for support. Duran has been on the agenda for
a long time, as well as Tajique, Torreon, and Manzano have been on the agenda looking
for support. Abo and Punta de Agua as well, and none have been considered or put at the
top of the list. Though they appreciate everything that has been done, it has not been done
without opposition.

During the last Commission Meeting, the Commissioners signed a resolution opposing
the 30 by 30 Act, and she commends them for standing up for their rights. On the other
hand, today a resolution will be signed providing matching funds for the EMWT
MclIntosh Water Project. This takes rights away from the community members and forces
them into paying for water.

Donzil Worthington and Bobby Ortiz were asked “Will the water rights be forfeit or taken
from the people who live in that community?” The answer was “in 5 years’ time, they
will be made to hook up to the system.” It hasn’t been set out clearly. It was said that
there would be town hall meetings to speak to the residents of this community and find
out what they want.

Today a bold resolution will be signed to match a very large amount of money-
approximately $1M.

Everyone is worried about the future, but what about the people who are here now,
raising their families? Water is life, and not a political tool.

Wendy Friedrich: Moved to the area in part because she is not forced to connect to the
utilities. Being forced by the government is bad enough but being forced by a private
entity makes it even worse. Where is the oversight? Saying it is a non-profit, that just
makes it a tax filing. They still get paid. We are privatizing public water. When all they
care about is money, the people get the raw end.

She is personally putting in a rainwater harvesting system. She wants to know why we
are not doing something like that.

A small solar flare just took out 40 Space link satellites like nothing. If something
happens to the power grid because of an EMP, and we lose power for more than a few
days, a water system that relies on the power grid will not be a good thing,

If the community members refuse to hook up to the system, will they be able to take liens
out on people’s homes? Or take people’s homes? She wants to know if she will be forced
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to connect in 5 years even though she gets her water from rain collection. She wants to
know what the punishment is.

She would like to know if some of the American Rescue Act funds could be used to help
people in this area set up rainwater collection.

Mayor Nathan Dial: Implores the County to commit to paying for the Fairgrounds by
the end of the fiscal year. Little league has been set back another year because they were
counting on the money to fix the baseball fields. He wants the County to think of the
youth of Estancia and Torrance County. Not having the baseball field is a domino effect
that impacts a generation of children, who may no longer be competitive in youth sports
without a place to play.

Madam County Manager: Any public comment on Zoom?
Jeremy Oliver: There is not anyone signed up for public comment.
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the February 9, 2022, Torrance
County Commission Meeting Minutes.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve the February 9, 2022, Torrance
County Commission Meeting Minutes.

Commissioner McCall: Seconded the motion. There was no discussion.

ROLL CALL VOTE:

Commissioner Candelaria;: Yes; Commissioner Schwebach: Yes; Commissioner
McCall: Yes.

Motion Passed.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Motion to approve payables.
ACTION TAKEN:

Chairman Schwebach: Made a motion to approve payables.

Commissioner McCall: Seconded the motion.

ROLL CALL VOTE:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner
McCall: Yes.




Motion Passed.

10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
NONE THIS DAY.

ITEM 13-A WAS PRESENTED NEXT.

ITEM 11-A PRESENTED AFTER 13-A.

11.  ADOPTION OF RESOLUTION

A. FINANCE: Motion to approve Resolution 2022- 12, Torrance County
FY 2021 Audit Report.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Resolution 2022-12, Torrance County FY
2021 Audit Report.

Commissioner McCall: Seconded the motion.

Roll Call Vote: Commissioner Candelaria: Yes; Commissioner Schwebach: Yes;
Commissioner McCall: Yes.

Motion Passed.

B. COMMISSION: Motion to approve Resolution 2022-
authorizing use of a portion of the Torrance County’s American Rescue Plan Act
funds to be dedicated as the local match for the EMWT Regional Water
Association’s Water Trust Board application for the McIntosh Water Project,
contingent on the terms of the Resolution.

Chairman Schwebach: Opened the item for discussion. Asked Donzil Worthington of
Bohannan Huston to speak and answer questions. He asked Madam County Manager Barela to
first read the Resolution in full.

Madam County Manager Barela: Read the resolution in full.

Chairman Schwebach: Explained that EMWT is not a new idea, and it has been necessary for a
long time. It is based on a study from the Estancia Valley Basin Water Planning Committee. The
State Engineer’s Office is who gives out water rights. EMWT is based on New Mexico laws and
how the State interprets those laws. In 1994 is when no new appropriations began. EMWT has
been in the works for almost 30 years, is based on what EMW Gas did. EMW stands for
Estancia, Moriarty, Willard. It is a non-profit natural gas company, and a quasi-governmental
company, with unpaid elected officials on the board. They are bound on their profits. The money
they have can only go to expanding the gas systems within Torrance County. If they want to go
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outside of Torrance County, it takes the approval of motions and resolutions. Campbell Ranch
and Edgewood have been spoken about, but it is not in the overall plan. The way water in New
Mexico works is that cities must acquire water rights, while citizens do not, from the State. He
said that EMWT is not acquiring new water rights, they are taking existing water rights and
turning them commercial, which cuts consumptive use in half. This works because for example a
farmer gets 2.5-acre feet of water, but once it is transferred to commercial rights, the farmer may
only use 1.25 acre feet of water. Doing this ensures that residents have safe, potable water that
they must hook up to.

Donzil Worthington, Bohannan Huston: The entities that make up the Board are Estancia,
Moriarty and Torrance County and Willard.

Chairman Schwebach: This Commission, and the Estancia, Moriarty, and Willard City
Councils have control of who sits on the Board.

Wendy Freidrich: Asked what the punishment would be for choosing not to hookup.

Chairman Schwebach: Answered that this was not the time for discussion and that he was
answering questions now. He told her that after the meeting is when questions may be asked. He
then asked Donzil about a partnership with Edgewood.

Donzil Worthington: The Board would have no comment on that question. In 2007-2008, when
this first started, the PER identified a water master plan. Initially they were looking at the basin
and adjoining areas such as Edgewood, Mountainair, and Stanley. Since then, because of input
from too many concerned citizens, the map has been re-drawn and has excluded those areas from
the project. The by-laws were also modified.

Chairman Schwebach: All water rights are for the use of New Mexicans, and any changes to
where water is destined need to be approved by the State Engineer’s Office. Putting in a pipeline
would ensure that the water stays in the Estancia Valley more than anything else. There are
frequent questions from other entities inquiring about using the water.

Donzil Worthington: There are many people looking to export water. The number 1 job of
EMWT is to support economic growth, to keep the water in the Estancia Valley, and to help the
people of Torrance County,

This project has been submitted to the Office of the State Engineer. The water comes from a
closed basin, and the water rights would come from individuals willing to sell. The water rights
would also have to be approved to be sure they don’t affect adjoining water levels or usage.

If the funding is approved, that is the first step to the entire process. The process needs to be
approved every step of the way by the New Mexico Finance Authority (hereafter referred to as
NMFA) and the State Engineer.

Chairman Schwebach: Asked if the funds that the County is matching are coming from the
Water Trust Board.

Donzil Worthington: Answered in the affirmative. Explained the application to the NMFA, and
that it is hopefully between an 85%-90% grant. 90% meets the criteria. It would require a 10%

N

&

AV




local match to be approved by the NM Water Trust Board. The $981,155 on the resolution being
discussed would be an in-kind contribution that would reduce the cost of the project almost $1M,
to $626,000, of which 90% is hopefully funded, at 0% interest over 20 years. The County’s
successful match from ARPA is dependent upon the meeting the criteria from the NMFA and the
parameters of the project.

Commissioner Candelaria: The County is always looking out for it’s people regarding water.
EBWRA is a watchdog, and he thinks more people should join. The Soil and Water Conservation
Districts help protect the water. He believes that this is a good thing for keeping our water in this
County.

Commissioner McCall: Reading resolutions from 2007 and 2013, he sees that the stakeholders
and previous Commission saw the need for the water to stay in the County and he is standing up
for what they wanted. He appreciates Manager Barela writing this Resolution. He asked her to
read lines 30-31.

Madam County Manager Barela: Read the lines requested.

Commissioner MeCall: Today with the ARPA funds that are granted to the County, and the
Federal Government wanting to see water infrastructure, he sees that this is a great thing, Water
is for the use of all the citizens of New Mexico. As he sees people hauling water, his heart goes
out to them. Water is life. Do not let this water leave this valley, and don’t let the State take the
water out,

Chairman Schwebach: Is a 3rd generation, raising 4th generation, Torrance County resident.
He is trying to do right by the County and his family,

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Resolution 2022-13, as written, authorizing
use of a portion of the Torrance County’s American Rescue Plan Act funds to be dedicated as the
local match for the EMWT Regional Water Association’s Water Trust Board application for the
McIntosh Water Project, contingent on the terms of the Resolution.

Commissioner McCall: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall;
Yes.

Motion Passed.

C. COMMISSION: Motion to approve Resolution 2022- 14, declaring
the intent to consider for adoption an ordinance authorizing the issuance and sale of
payment in lieu of taxes bonds; directing the County Clerk to publish notice of
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intent to consider such ordinance in a newspaper of general circulation, for the
purpose of designing, developing, and constructing a new County Administration
Office.

Chairman Schwebach: Introduced Item 11-C: Motion to approve Resolution 2022-14,
declaring the intent to consider for adoption an ordinance authorizing the issuance and sale of
payment in lieu of taxes bonds; directing the County Clerk to publish notice of intent to
consider such ordinance in a newspaper of general circulation, for the purpose of designing,
developing, and constructing a new County Administration Office. Commissioner Schwebach
introduced Mr. Robert Burpo to present.

Robert Burpo: There are formal steps when financing, and today’s is to pass an Intent
Resolution, which notifies the public that you will consider making a debt. It starts the clock
running so that any cost that may be incurred that is unbudgeted, you may use bond proceeds
for. He believes that they may work with two banks and the New Mexico Finance Authority
(henceforth referred to as NMFA.) They would then bring all of this information before the
Commission, the Commission chooses who they want to go with, and then an ordinance must
be passed to formalize the debt. 30 days later, the loan is closed, and the funds are available.
The intent resolution is a short document.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Resolution 2022- 14, declaring the intent to
consider for adoption an ordinance authorizing the issuance and sale of payment in lieu of taxes
bonds; directing the County Clerk to publish notice of intent to consider such ordinance in a
newspaper of general circulation, for the purpose of designing, developing, and constructing a
new County Administration Office.

Commissioner McCall: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

D. MANAGER: Motion to approve Resolution 2022- 15, accept
appropriation of $25,000 for the Duran Water System Improvements project and
authorizing County Manager, Janice Y. Barela, to act as signatory.

ACTION TAKEN:




Chairman Schwebach: Made a motion to approve Resolution 2022- 15, accept appropriation of
$25,000 for the Duran Water System Improvements project and authorizing County Manager,
Janice Y. Barela, to act as signatory.

Commissioner Candelaria: Seconded the motion.

There was no discussion.
Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

E. MANAGER: Motion to approve Resolution 2022~ 16, accept
appropriation of $544,500 for Road Shop/Yard project and authorizing County
Manager, Janice Y. Barela, to act as signatory.

Chairman Schwebach: Made a motion to approve Resolution 2022- 16, accept appropriation of
$544,500 for Road Shop/Yard project and authorizing County Manager, Janice Y. Barela, to act
as signatory.

Commissioner McCall: Seconded the motion.

There was no discussion.
Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

F. MANAGER: Motion to approve Resolution 2022- 17, updating the
Torrance County Property Disposition Policy.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Resolution 2022- 17, updating the Torrance
County Property Disposition Policy.

Commissioner McCall: Seconded the motion.
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Madam County Manager Barela: Changing the Torrance County Property Disposition Policy
from including the Operations Manager to the Chief Procurement Officer, as there is no
Operations Manager at this time. The Chief Procurement Officer is the manager of the assets so
she felt this was appropriate.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

G. DWI: Motion to approve Resolution 2022- 18, FY 2023 Local DWI
Grant and Distribution Application. (Resolution, Memorandum of Understanding,
Statement of Assurances, and Application Cover Sheet).

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Resolution 2022- 18, FY 2023 Local DWI
Grant and Distribution Application. (Resolution, Memorandum of Understanding, Statement of
Assurances, and Application Cover Sheet).

Commissioner McCall: Seconded the motion.

Tracey Master: Explained the Resolution. Each of these need to be voted on individually, as per
Torrance County Attorney John Butrick in previous years. She explained that the Resolution
authorizes them to apply for the grant, and the MOU between Torrance County and the
Department of Finance and Administration (hereafter referred to as DFA) assures that the County
follow the rules of the grant. The Statement of Assurances goes into more detail of the grant and
the policies that the County must follow and how the grant money must be spent. Then there is
the Application Cover Sheet. The distribution amount is $100,827 and is only a rough amount as
it is formulaic in nature. DFA lets the County know in January or February of each year how
much exactly they may expect, as distribution is based on the liquor excise tax. In the
competitive grant, they are requesting $139,703. The components to the grant are prevention, law
enforcement, treatment, coordination planning and evaluation. The total between the grant and
distribution is $240, 530. They should find out in early April what funds they will receive.

Chairinan Schwebach: Asked if the County must provide matching funds.

Tracey Master: There is a 10% match requirement, but they have never had a problem meeting
the match, as it comes in many forms. The office space provided counts, as well as usage of
County vehicle and utilities for example, as well as the insurance on the Smart Choice Ride
vehicle. In the area of compliance monitoring, the County demonstrates it’s “buy in” because the
program does not, but the County does, monitor DWI offenders. They are often 25-35% in kind
match. This includes panel members and attendees.
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Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

John Butrick, County Attorney: Stated that all three documents must be approved separately.

Chairman Schwebach: Explained that is what happened when he passed the Resolution, he
stated each document separately.

No further discussion.

12, APPROVALS

A. MANAGER: Motion to approve and accept Bohannan Huston’s Preliminary
Engineering Report for the Duran Water project as approved by the New Mexico
Environmental Department (NMED.)

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve and accept Bohannan Huston’s Professional
Engineering Report for the Duran Water Project as approved by the New Mexico Environmental
Department. (NMED.)

Commissioner Candelaria; Seconded the motion.

Commissioner McCall: Asked if the motion needed to be changed to “Preliminary” from
“Professional.”

Madam County Manager Barela: Answered in the affirmative.

Chairman Schwebach: Asked to strike “professional” and replace with the word “preliminary”
in the motion; made a motion to approve and accept Bohannan Huston’s Preliminary
Engineering Report for the Duran Water project as approved by the New Mexico Env1ronmental
Department (NMED.)

Commissioner McCall: Seconded the motion.

No further discussion.
Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

Commissioner Candelaria: Wanted to make it clear that the State may give the County a lot of
money to do a project like this but would not consider it without at actual plan.




B. MANAGER: Motion to approve Professional Services Contract with First
American Financial Advisers, Inc. for financial advisor duties in matters pertaining to the
issuance of a new County debt obligation for a new County Administration Building.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Professional Services Contract with First
American Financial Advisers, Inc. for financial advisor duties in matters pertaining to the
issuance of a new County debt obligation for a new County Administration Building.

Commissioner McCall: Seconded the motion.

Madam County Manager Barela: This is a follow up to Resolution 2022-14, and this is a
motion to use Mr. Rob Burpo and his company First American Financial Advisors. His fee
schedule is in the packet, it will be under the threshold of $60,000 which would have forced us to
go to RFP or to bid. He has given us his schedule, which is 50 basis points, which is not to
exceed $59,999. He will also be able to submit for reimbursement up to 6 round trips to
Estancia, 61 miles each direction, at the federal rate of 58.5C per mile, as well as other services.
If financing is contemplated but not issued, this company will not charge a fee. They would
request out of pocket expenses, and if they are providing other services such as debt consulting,
they will charge on an hourly basis at rates mutually agreed upon.

Commissioner McCall: Asked John Butrick if he had reviewed the contract.

John Butrick: Answered in the affirmative and that he and Mr. Burpo have discussed and made
changes to the contract.

Madam County Manager Barela: The Chief Procurement Officer has looked over the contract
as well. Mr. Burpo has been very kind and the Madam County Manager felt as though she
needed to ensure that Mr. Burpo was properly compensated for his time.

Commissioner McCall: He has brought a level of professionalism and knowledge to the County
that we have not had in the past. When he works on the bonds for the IRB’s, the developer pays
his fees. That is why we are moving more into the contract.

There was no further discussion.
Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

C. COMMISSION: Motion to approve paving the last mile of McNabb Rd.,
appropriating County Funds.

ACTION TAKEN:




Chairman Schwebach: Made a motion to approve paving the last-, retracted motion. Opened
the floor for discussion.

Madam County Manager Barela: This is to pave the last mile of McNabb Road, at the last
Commission Meeting there was discussion on the cost being approximately $300,000 for the last
mile of road. Road Department Superintendent Leonard Lujan is here to speak today. The
contractors are in high demand right now.

Leonard Lujan, Road Department Superintendent: Greeted the Commission. Asked about
allocating the money to get the contract scheduled. The approximate price is $310,000 for the
last mile. They will take out the MOAB of $20K every mile the have to reset and-come back out.

Chairman Schwebach: Asked when it would be done.

Jeremy Oliver, Finance Director: Scheduling is already into July, so it will be on next fiscal
year’s budget, but a letter of intent must be finalized before scheduling can happen. The current
budget there was $300K approved, so this will take that spot.

Chairman Schwebach: Couldn’t remember if it had been approved at the last meeting.

Manager Barela: This was a discussion item last meeting, this meeting it is up for approval.

Commissioner McCall: Asked for a timeline on the road.,

Leonard Lujan: County funds paid for one mile paved, one mile from Capital Outlay funds,
that has not been paved yet, the one that last mile, which is why we are here. There is also a State
of NM project that has been submitted that will be coming up in July. He would like to pave all
three of the miles at once to save money. There is one mile complete. The pavement would meet
with Lexco.

Chairman Schwebach: Looking at this 4-mile project, the State has picked up the tab for two,
and the County for two.

Chairman Schwebach: Made a motion to approve paving the last mile of McNabb Rd.,
appropriating County Funds.

Commissioner McCall: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

D. MANAGER: Motion to approve a six-month extension to lease agreement with the
Tajique Land Grant for current location of the Tajique Transfer Station.

ACTION TAKEN:
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Chairman Schwebach: Made a motion to approve a six-month extension to lease agreement
with the Tajique Land Grant for current location of the Tajique Transfer Station.

Commissioner McCall: Seconded the motion.

Madam County Manager Barela: Has been in talks with Tajique Land Grant President
Andrew Gutierrez, and they agree. He wants the extension to be 6 months, which gives EVSWA
to work through the issues they are having to work through, and at the end of the 6 months, the
Land Grant can enter into an agreement with EVSWA instead of the County. There are talks of
putting electricity, possibly even moving the Solid Waste center, and this is a placeholder until
that contract can be put in place. This extension extends the contract for 6 months instead of 3,
and there were other small issues that need to be worked out.

John Butrick: Lease Amendment #2 was written so that the $300/month rent for 3 months in the
last amendment would be ending at the end of the lease extension. This increased the
$200/month to $300/month.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

E. ANIMAL SERVICES: Motion to approve submission of the application to
the Carroll Petrie Foundation for funding of a Spay/Neuter Program.

ACTION TAKEN;:

Chairman Schwebach: Made a motion approve submission of the application to the Carroll
Petrie Foundation for funding of a Spay/Neuter Program.

Commissioner Candelaria: Seconded the motion.

Danette Langdon: Explained that the County has been invited to apply to the Carroll Petrie
Foundation for funding of a Spay/Neuter Program. No matching funds are required and if
awarded, the County would receive $27,500. This would cover spay/neuter and vaccination.
When they are taken in to get sterilized, a rabies shot is required. We also do Parvo and
Distemper vaccinations.

Chairman Schwebach: Asked what it meant that the County was invited to apply, and if the
County had ever participated before in this program.

Danette Langdon: Laura Bonner who was with Animal Protection now works for the Carroll
Petrie program, and since we were not awarded any money with the animal food tax, we were
invited to apply. The program is by invitation only.

Chairman Schwebach: Said that must mean the County is doing a good job.
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Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner MeCall:
Yes.

Motion Passed.

F. ROAD: Motion to approve School Bus Route (SB) State F unding Project
FY22-23 including the 25% matching County funds.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve School Bus Route (SB) State Funding
Project FY22-23 including the 25% matching County funds.

Commissioner McCall: Seconded the motion.

Leonard Lujan, Road Department Superintendent: This is our yearly road projects, the first
is the school bus chip-seal project that must be submitted for, It is on Martinez Road from Green
Road to Lexco. They patch it and go over the top. It has been sealed; it needs to be re-sealed.

Commissioner Candelaria: Asked if because it is a state school bus road, why is the County
maintaining it?

Leonard Lujan: It is a County maintained road.

Chairman Schwebach: Asked if they got the life expectancy out of the current chip-seal that
was expected.

Leonard Lujan: Yes. They got many years out of the current seal. The maintenance schedule is
working and getting better. Now that the County owns a gravel pit, they can maintain the gravel
roads year-round, which keeps them in better shape.

Commissioner McCall: This is the road with the wicked S-turn. What can we do about that?

Leonard Lujan: He has put reflectors and signs, and they don’t seem to work. “There were
never wrecks there before since they put the metal pipe fence up, now it seems like they are
going straight through it.”

Chairman Schwebach: Asked how often there are accidents at the S-curve.

Martin Rivera: He said that there are approximately 2-3 a year.

Commissioner McCall: What can be done in the safety aspect of this issue, as far as
straightening the curve out?

John Butrick: We would have to find out who owns the land first, and to see if they would be
willing to sell a portion of it. He doesn’t have the answers to those questions right off hand. He .
believes it would be a section line correction.
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Commissioner MeCall: Would like to look at some possible fixes before it is chip sealed in one
year.

Leonard Lujan: A lot of signage has been put up, including chevron signs, but it doesn’t seem
to work that well. Putting up solar powered signage seems like a good idea until you realize that
theft is rampant. Someone may take it.

Commissioner McCall: A new chip-seal job will increase speed. Having someone possibly
speak to Ms. Langell could help.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

G. ROAD: Motion to approve County Arterial Project (CAP) State Funding
Project FY22-23 including the 25% matching County Funds.

Chairman Schwebach: Made a motion to approve County Arterial Project FY 22-23 including
the 25% matching County Funds.

Commissioner McCall: Seconded the motion.

There was no discussion
Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner MeCall:
Yes.

Motion Passed.

H. ROAD: Motion to approve Cooperative (SP) State Funding Project FY22-23
including the 25% matching County Funds.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve Cooperative (SP) State Funding Project
FY22-23 including the 25% matching County Funds.

Commissioner McCall: Seconded the motion.

Leonard Lujan: This is another project; it is in Ten Pines by Manzano and Torreon to do a re-
lift. It is already chip sealed.

Roll Call Vote:




Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

L MANAGER: Discussion and possible action and/or direction regarding the
Emergency Manager Position and projects.

Chairman Schwebach: Introduced Item 12-1, discussion and possible action and/or direction
regarding the Emergency Manager Position and projects.

Madam County Manager Barela: There is a resignation from the current Emergency Manager.
He has taken the position of Fire Chief with Valencia County. It is a full-time position, and they
mutually agreed that he would not be able to do both positions. He has agreed to stay on until
they fill the position. There is the possibility of restructuring the position.

Chairman Schwebach: Asked how the position is funded.

Madam County Manager Barela: The position is 50% funded by FEMA for full time. If it
were part-time, it would be 25% funded.

Commissioner McCall: Would like to know thoughts on possibly making a new position that is
50% Emergency Management and 50% Assistant Fire Chief. The Fire Chief is under a lot of
pressure and a large workload, and an assistant could help lighten the load. Chief Dirks is willing
to look at that option if it is the right person. The problem is potentially losing the 25% of the
salary that FEMA pays.

Madam County Manager Barela: There was an approval of and subsequent hiring of an
Emergency Management Assistant, for part time. Her salary is 50% covered by FEMA.

Commissioner McCall: Would she be able to take over the Emergency Management position
and the Assistant Fire Chief?

Chairman Schwebach: Asked Mr. Propp if the EM position is a full-time or part-time position.

Matt Propp, Emergency Management: It has the potential to be a 40 hour a week job. He
believes if the bare minimum requirements were followed, then it could be cut down. The
question he has is if the Assistant Fire Chief can take over the EM position, because that is a full-
time job in and of itself. There are positive sides to the EM position being separated from the
other Emergency Services departments. For example, the Fire Department and the Sheriff’s
Office have competed for grants. If the EM is not working directly for one of the departments,
they can stay unbiased.

From approximately late April to early August, there is a large checklist of requirements that
Emergency Managers must complete. It is a time where the EM will be immersed in only EM
priorities. He believes

Madam County Manager Barela: There are two grants that need to be managed as well,
correct? The Readiness Initiative that carries funding, as well as the EMPG.
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Cheryl Allen, Grants Manager: There are the following grants; WIPP, CRI, the Hazard
Mitigation Grant, SHSGP, as well as financial partnerships with the DOH. Also, she does the
invoicing for two, sometimes 3 of the grants. There are many grants that need to be managed.

Chairman Schwebach: What does FEMA expect of the position.

Madam County Manager Barela: Because FEMA does a matching fund, the deliverables
required of them can be spoken of by Mr. Propp.

Matt Propp: The deliverables are as follows:

Fiscal Administration of the grants

Assuring deliverables of the grants

Ensuring that the Emergency Management Plans are sustainable within the County

Taking the mantle of the Emergency Manager role in a municipality if the municipality doesn’t
have an Emergency Manager (Torrance County municipalities do not have them.)

Additional responsibilities-Sheltering, incident command, EOC activations and reporting to the
State EOC, NIMS compliance, working on web EOC, as well as 10-15 more items.

Madam County Manager Barela: There may also be collaboration between counties.

Chairman Schwebach: Asked for the salary of the Emergency Manager.

Jeremy Oliver: Total compensation is $44,081. FEMA pays half of that, which is $23,040.

Chairman Schwebach: Considering the tasks of the Emergency Management personnel, he
believes the Fire Department and EM should remain separated. As he understands, the position
can be minimal or very extensive.

Commissioner McCall: Retracted his suggestion of combining positions.

Chairman Schwebach: Wants the position advertised as a full-time position, hoping to find the
right person. If they don’t get the correct person, they could make it a part-time position.

John Butrick: Asked Mr. Propp if there are there any directives that he would be able to give
that are limited or restricted by Torrance County but expected by FEMA.

Matt Propp: He has two examples. The first are the competitive grants. He has to determine
who’s projects take priority. If the position is tied to a department, thete may be bias, or hard
feelings if bias is not shown.

The second is in a large incidence response. If for example the Fire Department asked the EM to
work in an operational capacity on a fire, but FEMA or the State of New Mexico expects
something like working in EOC.

If the EM also worked for the Fire Department, the Department and County could expect them to
be at the incident in a Fire Department or County capacity not an Emergency Management
capacity.
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It is not guaranteed that the EM couldn’t handle splitting responsibilities, but it is possible.

Madam County Manager Barela: Speaking about the hiring process, she explained that during
this process, that they have the option to leave the position open until the correct candidate
applies. They will not fill the position just to fill it. If they don’t find the right person, they can
come back to the Commission and ask if the position needs to be re-evaluated.

Steve Guetschow, Planning and Zoning: The Emergency Manager does need to be its own
department, and a full-time position. His involvement with them is in the capacity of Flood Plane
Manager for the County. The Emergency Manager also must deal with post-event occurrences.
With flooding, for example, they must guide victims of the flood with post-emergency
documentation and other important things.

Commissioner Candelaria: Torrance County is very large, and the Emergency Manager is a
very important job.

Matt Propp: There is about 75% of behind the scenes work that does not get shown to the
Commission. It is a very involved position.

NO ACTION WAS TAKEN

J. MANAGER: Discussion and possible action regarding repurposing the
Emergency Management Building in Moriarty to a Youth Center.

Chairman Schwebach: Introduced item for discussion.

Commissioner MeCall: There was a building purchased to be'an Emergency Management
headquarter and Fire Station in Moriarty on West Route 66. The ideas just never came to fruition.
He would like for something to happen with it. When the Commissioner was in school, there was
a place called the Varsity Inn that him and his friends shot pool and played in. He would like to
see something like this happen again. Sheriff Rivera is in favor of it, and willing to have his
deputies drop in. A northern sheriff substation would be a good thig to have as well. He would
like to see firefighters be willing to spend time there as well. A computer lab with high-speed
internet and tutoring would be a great addition. All Torrance County youth would be welcome.
Mayor Hart is in support and has funding available. It would have to go through the Council and
his officers would be willing to stop in as well. He knows that there would be issues with the cost
but thinks that possibly a contract with the YMCA or Boys and Girls Club would be great.

Sheriff Rivera: The kids have nothing to do. There are limited jobs for kids, and there is not
much else to do. A place for kids to do something after school would be ideal.

Commissioner Candelaria: Ran a youth group and believes the youth are one of the most
important resources in the country. He would support a youth center.

Matt Propp: Is in support of turning the building into a youth center but does have concerns as
one of the reasons the building was purchased was because the CERT team needed a place to
store their equipment and to train. He asks if this is pursued, then to have a place for the CERT
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team to store their equipment and trailers and have a place to train, They would also need some
office space. Other than that, the youth of Torrance County really need a place to be.

Madam County Manager Barela: Understands that they may need to think about an alternative
placement for the CERT Team and Emergency Management. She was looking at the Sheriff’s
Office, and the room that the Emergency Management had used in the previous Fire Admin
building. The Sherift’s Office would be willing to give that back. They received junior
appropriations money, specifically $100K, for Emergency Management. That could be used to
make a place for CERT. Or if it will be used as a shelter, the money can be used for working on
the restrooms. There are ways to utilize the $100K and not needing to spend it all on the one
building. The EOC is out of Dispatch as well.

John Butrick, Torrance County Attorney: Reminded the Commission that they may want to be
careful as the funds are tied to Emergency Management.

Sheriff Marty Rivera: The previous EM had an office in Dispatch in the EOC. The Sheriff’s
Office took it over when they decided to move out. He thinks they could give that back to EM.

Tracey Master, DWI Prevention Coordinator: Believes the County needs a Youth Center. In
the LDWI grant application for the past 7 years, they have put in to re-open and revitalize the
Youth Center in Estancia. It just hasn’t happened. Prevention is part of her job, and it is about
doing something other than drinking. She has many ideas for the Youth Center that she would
like to see happen.

Chairman Schwebach: He likes the idea. He realized that there is no place for kids to go to
hang out, get to know each other, and create a community of their own. Can they handle is with
volunteers, church, or youth groups? He has a lot of questions, and there is potential. He is ready
to go down this road.

Commissioner McCall: Would be happy to keep exploring the ideas about what this would look
like. Liability is a big issue. There are many questions that need to be addressed.

Cheryl Allen: Wants to say that with the funding that was approved for the Aging and Long-
Term Services Department, the funding for the planning of the new Senior Center was basically
passed. In that funding doing a feasibility study for a multipurpose center for the Seniors and the
Youth.

Madam County Manager Barela: Has reached out to the County Managers Affiliate, and to see
if they have Youth or Community Centers, and if so, how they are run. She also has a meeting set
up with the Bernalillo County Parks and Recreation Manager.

Chairman Schwebach: Wants this to be a standing agenda item, and to make a committee that
can report back regarding findings on Youth Centers and how to jump-start one in Torrance
County. He asked for a show of hands for committee volunteers. Commissioner McCall
volunteered to sit on the Committee.

Commissioner McCall: Item of discussion number one will be operational costs.
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Chairman Schwebach: Wants those who sit on the Committee to have some influence in the
community.

NO ACTION WAS TAKEN.

K. COMMISSION: Motion to approve the amended Estancia Valley Solid
Waste Authority (EVSWA) Joint Powers Agreement (JPA.)

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve the amended Estancia Valley Solid Waste
Authority (EVSWA) Joint Powers Agreement (JPA.)

Commissioner McCall: Seconded the motion.

Chairman Schwebach: Explained that he is on the EVSWA Board. This JPA drops the number
of members from 13 to 7. The process is that Director Lucero will send the JPA to Madam
County Manager Barela.

that she has not seen this JPA come across her desk yet.

John Butrick: Madam County Manager Barela has been made aware of the parameters of the
agreement, but it has not been sent to her yet.

Chairman Schwebach: The meeting happened yesterday but he thought it had been sent out. He
tabled the item until they could get a copy of the contract for everyone who needed it.

ITEM TABLED UNTIL LATER IN THE MEETING.
ITEM BEGAN AGAIN AFTER ITEM 13-C.

Chairman Schwebach: Picked up Item 12-K. Floor Opened for Discussion.

John Butrick: This resolution has 2 tracts. One to Amend the Joint Powers Agreement, and one
to Reinstate, Reaffirm and Continue the EVSWA Board. It begins by taking about sold waste
resolutions. It exists in the JPA as they are now. It has gone through DFA approval. Regulations
from NMAC are in there.

Chairman Schwebach: Referring to resolution 2022-19.

John Butrick: Page 2: At the end of first whereas paragraph, Strike “Enter into” and add
“Amend.”

4th Whereas paragraph: Maybe put “reconstitute members of the Board,” and take the rest out.
It will read “Whereas the parties wish to reconstitute,”

Chairman Schwebach: Two edits recommended by the attorney. Made a motion to adopt
Resolution 2022-19, JPA with 2 edits as noted.

Commissioner Candelaria: Seconded the motion.
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Commissioner McCall: As he reads it, it looks like they are dropping seats to make it easier for
a quorum.

Chairman Schwebach: The purpose was to address issues. Ratified that with new members and
Chairman Schwebach was elected Chair. In doing so, they almost did not have a quorum. They
decided it would be easier to have a quorum by dropping the membership. There were also other
changes presented. The intention was not to address this JPA until the entire Board has a
complete understanding of the JPA. They wanted elected officials as much as possible on the
Board. It is mainly comprised of Mayors. Director Lucero is showing how capable he is. It has
grown into an entity that is much larger than what it was meant to be. They may restructure the
JPA.

Commissioner McCall: Appreciates the intention of the JPA. He wanted to make sure that all
entities are represented by one with the new JPA.

Chairman Schwebach: The consensus is that the JPA was intended to start it, but the needs have
now changed. If each of the other entities adopt similar resolutions, then DFA will approve, but
until then, the entity cannot be changed. He is unsure of what happens if they do not all pass
resolutions.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall:
Yes.

Motion Passed.

L. MANAGER: Motion to approve a six-month contract extension with
Estancia Valley Solid Waste Authority (EVSWA.)

Chairman Schwebach: Made a motion to approve a six-month contract extension with Estancia
Valley Solid Waste Authority (EVSWA.) Waste Authority (EVSWA..)

Commissioner McCall: Seconded the motion.

Madam County Manager Barela: It is based on the previous Commission Meeting where
Chairman Schwebach was named the Torrance County Voting Member. She had a discussion
with the director of EVSWA, and they agreed that a 6-moth extension of the contract to give
everyone a chance to read it over and agree to it. She is asking for the Commission to let her
become the signatory after County Attorney John Butrick has reviewed it.

Commissioner McCall: Explained that he was hesitant to vote yes and asked if the extension
was required because of the previous motion regarding changes to the JPA with EVSWA.

Madam County Manager Barela: Answered that it did not.
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Commissioner MeCall: Asked if there is there any removal or dismissal to the JPA.

Chairman Schwebach: Answered that there is nothing in the edited

Chairman Schwebach: Explained that the changes in the JPA did not include removal or
dismissal, and there was no environmental tax. The only change was the number of
representatives on the board.

Madam County Manager Barela: Asked Chairman Schwebach to amend motion to allow
Madam County Manager to sign the contract after review by Torrance County Attorney John
Butrick.

Chairman Schwebach: Amended his motion to give County Manager Janice Barela
authorization to sign after review by the County Attorney.

Commissioner McCall: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Commissioner Schwebach: Yes; Commissioner McCall;
Yes.

Motion Passed.
Moved on to Item 13-C

13. DISCUSSION

A. FINANCE: Presentation of Torrance County FY 2021 Audit-Kubiack,
Melton and Associates. (Presented by Daniel Trujillo.)

Chairman Schwebach: Item 13-A held before Item 11-A.

Daniel Trujillo: Thanked the management. This is the official communication with those in
governance, which is the Commissioners. He read the presentation to the Commission, hereto
attached.

Commissioner McCall: Thanked the staff for the positive audit, and for doing their jobs so well
to be able to have such a good audit.

Commissioner Candelaria: Wants to thank everyone who made this audit a positive report for
the County. He said that the constituents of Torrance County will be able to look at the audit and
understand that Torrance County takes care of their tax dollars and spends them wisely.

Chairman Schwebach: Said that he is very proud of the County employees and believes that

Jeremy truly led the charge to a more secure and well-kept County. He also thanked the

department heads that helped lead this mission. He thanked the employees that brought
everything together.




B. MANAGER: Bohannan Huston’s presentation of the Professional
Engineering Report for the Duran Water System as approved by the New Mexico
Environmental Department (NMED.) Presented by Nathan Roberts.

Chairman Schwebach: Introduced Nathan Roberts and opened the panel for discussion.

Nathan Roberts: Torrance County contracted with Bohannan Huston last year to evaluate the
needs of the Duran Water System. Mr. Roberts showed a presentation, attached in the
Commission Packet. The Duran water system is based on two tanks, one a 22,000-gallon tank
and the 2nd a 16,000-gallon tank. One of the tanks has failed, so they are running on one tank
now. The town has 40 service connections. This is essentially one day’s worth of water use for
the customers. They looked at redundancy and how to best fix the issues that are affecting the
town water systems now.

Commissioner McCall: Asked if the town uses 20,000 gallons a day, and how they meet the
needs of the consumers.

Nathan Roberts: Said that they are on 20,000 gallons, and they must run the pump station 24
hours a day at 15 gallons per minute. They like to see about 80 gallons per capita per day. The
average household is running approximately 500 gallons a day.

Discussion continued about the report presentation.

Commissioner Candelaria: Believes that he knows the people of the area and can say that the
people are okay with letting the town run the water. Said that people did not have much luck with
trying to put in wells,

Donzil Worthington, Bohannan Huston: Worked with Mr. Roberts and wanted to say that the
Preliminary Engineering Report was done in accordance with the USDA 1780-2 State Standards.
This requires different options to be presented, one being no action.

Chairman Schwebach: Happy that there is some traction on the project after many years of
waiting and would like to know if there is still Capital Outlay funds available for use.

Madam County Manager Barela: Yes, and some was spent on the Preliminary Engineering
Report.

Jeremy Oliver: There was approximately $120,000 and then the report used about half of this,
so there is about $60,000 left, and if it gets signed and approved, there is another $120,000, so
about $200,000 left to spend on the Duran water system.

Nathan Roberts: The cost estimate on the Duran water line is about $2.4M, for a 6-inch line
going 12 miles.

Commissioner Candelaria: Spoke with Representative Ambrose Castellano. He wants to try to
go through him to the Mid Region Council of Governments and try to get the extra money for the
line. He understands that the districts have changed and that is will most likely be Representative
Stephanie Lord who will represent the Duran area. He will continue to pursue funding for the
Duran Water System project. He thanked Representative Castellano for the help he has already
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put forth concerning the Duan Water System. He appropriated the money for this project right
before the districts changed.

Commissioner McCall: Asked Jeremy Oliver if he was counting the $120K from last year’s
ICIP funds, and if so, how much was left.

Jeremy Oliver: There should be $200K still remaining if the other ICIP funds go through. As of
right now, prior to the Capital Outlay going through, there is approximately $85K unused now.

Chairman Schwebach: Thanked Nathan Roberts, and proceeded to the motion at Item 12-A.
ITEM 12-A PRESENTED NEXT.

C. SHERIFF: Angel Armor Presentation. Presented by Bobbie Terrazas;

Madam County Manager Barela: Thanked Bobbie Terrazas for the presentation. The County
received donations from the community to purchase Angel Armor. At that time, Chairman
Schwebach had asked for a presentation or to be able to see the armor up close. The Sheriff’s
Office came in to measure the department, but she was willing to do a presentation.

Bobbie Terrazas: Introduced herself as the Angel Armor Special Protection person out of Fort
Collins, Colorado, stationed in New Mexico.

The Angel Armor Presentation materials hereto attached.

Angel Armor is owned by Otter Box. The sons of the owners wanted to give back to the
community, so they took the opinions of 1,500 officers in the Colorado area. They designed it
based on their preferences.

They then patented the shoulder and cummerbund systems.

For 20 years, Ms. Terrazas has worn a bulletproof vest for 20 years, 17 years with other
companies. She has had 3 years of lightweight Angel Armor and never looked back.

The Armor does not ride up.

Chairman Schwebach: Thanked Ms. Tetrazas for coming out and said that he never thought
that Torrance County Sheriff’s Officers would want/need to wear a vest. Now that things have
gotten bad, he is happy that Angel Armor exists.

Commissioner McCall: Asked what the tactical vest will cost.

The lowest is $600, the rifle plate is another $400-$600. The Sheriff has picked out $2,600
systems.

The Officers do not want to wear something heavy. There have been 7 incidents of officer
involved shootings. Previously, the last one was 2014.

Sheriff Marty Rivera: passed around his rifle round protection carrier.

Chairman Schwebach: Thanked Ms. Terrazas for coming to present.




BREAK
BACK IN SESSION

D. COMMISSION: Discuss Planning and Zoning Ordinance
enforcement processes and procedures.

Chairman Schwebach: Wanted to find out exactly what was going on with Planning and
Zoning, and how the Commission can help. There have been 2 incidents where people have told
the Chairman that they have moved here because there are no zoning restrictions. There are
people who come out, and live in RVs and tents for months. There are also a lot of abandoned
homes; the Chairman wants to address these issues and find out how often they are seen,
reported on and investigated.

Steve Guetschow, Planning & Zoning Director: When Planning and Zoning sees an issue, they
investigate it, or if they are told about it.

Chairman Schwebach: Asked how often Mr. Guetschow goes out to investigate.

Steve Guetschow: He has a small staff, and with everything else that happens it is very difficult.
When they can go out and investigate, they cannot just go tell people what to do. There is a very
specific process that must be followed. They cannot enter anyone’s property. Tent issues that
arise are when they can actually enter. The definition of Zoning ordinances have changed.
Originally it was 30 days. An RV is not up to residential standards for the most part, though there
are exceptions. Camping is limited to 3 days, and they have to tell the County how they plan on
dealing with blackwater. They must have a land development permit to camp while the land is
being developed.

Chairman Schwebach: While he does agree with private property rights but wants to know if
there is a way to look at the different neighborhoods to identify burned up homes, and wants to
know how to deal with that issue. He also wants to know when the County last went through the
whole Planning and Zoning Ordinance.

Steve Guetschow: 2015, when Wayne Johnson was County Manager. It used to be that things
like group camping needed permission and a Special Event Permit was issued. RV issues weren’t
getting out of hand at that point. Criminal charges are now being thrown out, and judges are
sympathetic to migrant peoples.

He thinks the County needs more strength in the ordinances. If something like a burned-out
mobile home is a serious threat, Mr. Guetschow may go to the County Manager and the owners
are then given 10 days to take care of the debris. Otherwise, the owners are given 30 days from
the time they are seen or reported. They are given a Notice of Violation (INOV). The P&Z
Department is seen as too strict, but if they notice that someone is making progress, they can
extend it another 30 days. When they go to court, the cases get dragged out.




Commissioner McCall: Asked for a list of contentious issues. He wants to see if they need to
change or clean up ordinances. He wants to see what the most common infractions are, and what
pushback is given.

Steve Guetschow: Would like to address realtors selling to out of state buyers. He answers at
least 25 calls on a day-to-day basis asking about zoning regulations.

Chairman Schwebach: Thinks that a list is a great place to start.

Steve Guetschow: Will have one ready at the next Commission Meeting.

Item 12-K To be Finished Presenting Next.
E. MANAGER’S REPORT

Madam County Manager Barela: Reported on the Capital Outlay projects that went on the
Commissioner’s desks. They are hereto attached.

She wanted to make the public aware that Torrance County is partnering with local
businesses to offer paid (by the State of New Mexico) internships for Torrance County
Youth. If any businesses would like to partner with Torrance County, please contact Kristin
Oliver in HR at koliver@tcnm.us or (505) 544-4706. The County is trying to get at least 40
placements.

FEMA has scheduled for a vaccine bus to come to the County. They were in Encino on
Tuesday, Mountainair on Wednesday and at the Torrance County Admin Building from 10-
6 on Thursday. On the 25th through 27th, they will be at the Moriarty Civic Center. Visit
their website at Goodtimes.vaccinenm.org .

F. COMMISSIONERS’ REPORTS
1) Commissioner McCall, District 1

Commissioner McCall: Thanked the legislators. Torrance County at $3.91M for Capital Outlay
went well.

Wants to make it clear he does not disrespect the Planning and Zoning Department.
2) Commissioner Schwebach, District 2

Chairman Schwebach: Planning and Zoning is what he is focused on. He thanked the staff of
Torrance County for the great audit.

3) Commissioner Candelaria, District 3

Commissioner Candelaria: Thanked the representatives and recognized the money going to the
Land Grant Communities. Without money there is not a lot that can be done. He also thanked the
staff for the great audit. If lenders see good audits, they will be willing to spend money on the
County.
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14. EXECUTIVE SESSION

15. Announcement of the next Board of County Commissioners Meeting: March
9,2022, at 9:00 AM.

16. SIGNING OF OFFICIAL DOCUMENTS
17. ADJOURN

Chairman Schwebach: Made a motion to adjourn the meeting.

Commissioner McCall: Seconded the Motion to adjourn.

Chairman Schwebach: Adjourned the meeting at approximately 1:26 P.M.

Signed By:

Ryan Schwebach — Torrance Valerie Smith — Administrative Assistant ITI,
County Board of Commission Torrance County Clerk’s Office

Chairman

Date: / /2022

The Video of this meeting can be viewed in its entirety on the Torrance County NM
website. Audio discs of this meeting can be purchased in the Torrance County Clerk’s
Office.
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSIONERS

3 RESOLUTION NO. R 2022-
4 DISPOSTION OF TORRANCE COUNTY PROPERTY
, 5 ~ WHEREAS,; in the course of providing services to the people of Torrance County, it is
-6 necessary at times to dispose of property belonging to the County; and
7~ WHEREAS, NMSA 1978; Section 13-6-1 et seq. enumerates specific requirements for
8  the disposal of County property; and

9 WHEREAS, the Torrance County Board of County Commissioners adopted the
10  Torrance County Property Disposition Policy (Resolution R 2022-17 ) (“Policy”) that provides a

-11- -process by which Torrance County may dispose of County property in accordance with NMSA .. _

12 1978, Section 13-6-1 et seq.; and

<713 00 - WHEREAS;pursuant to the Policy, Torrance County Department Heads or Elected
- 14 Officials provided a list of property that included two life packs, for review by the Property =
15  Disposition Committee (“Committee”); and

16 -~ ~WHEREAS; the Committee reviewed and approved the proposed disposition of the two
17  life packs in accordance with the Policy.

: 18~ "~ NOW, THEREFORE BE IT RESOLVED that the proposed propetty disposition is
=19 hereby approved and included in the minutes of today’s Board of County Commissioners
20  meeting; and -

21—~ BETT'FURTHER RESOLVED that the County, upon final disposition, may remove
22 the above mentioned property from any current inventory list as dlrected by NMSA 1978,
23 Section 13-6-1 et seq. and the Policy.

24 DONE THIS 9t DAY OF MARCH 2021.

25 Approved as to Form Only: TORRANCE COUNTY COMMISSION
26

27

28  John M. Butrick . Kevin McCall, District 1

29 County Attorney
30

31  Attest: Ryan Schwebach, District 2
32

33

34  County Clerk LeRoy M Candelaria, District 3



Torrance County
Request for Approval of Property Disposition

Section 13-6, NMSA 1978
Torrance County Resolution 2020-07

547, 1208

Sy

o5
e

. Department Head Requesting Disposition; Donald Dirks
A. Department: Fire Department

Type of Disposition:
A. REAL Property appraised at less than $25,000
(If more than $25,000, requires State Board of Finance approval.)

[:]Sale ['_"]Exchange EPonate

B. Tangible PERSONAL Property
[___l Sale Exchange [:I DonateD Other:

.- Reason(s) for Disposal: Buying new equipment and trading older equipment in for a discount.

- Recommended Use of Funds Generated by This Transaction: Using the funds to purchase the new equipment.

. Details of Disposal:

A. REAL Property:
1) Property name/identifier/address/legal description:

B. Tangible PERSONAL Property: (If multiple, please attach list with complete details for each.)
1) Property Name/Identifier; Life Pack 12 Moniter ,
2) Location of Personal Property: Fire Admin
3) Photos Attached:ﬁrd copy [Zpigital emailed to: None 1+ aecl;llle)kﬂ,m U
4) Torrance County ID Tag Number: TCFD LP12-3 v

'5) Year manufactured: 2006 - )
6) Make/Model: VLP12-02-007228
7) VIN/Serial Number; 36192905
8) License Number; None
9) Mileage: None ]
10) Current Resale or Market Value: 1000,00

11) Grant Purchase: [_]Yes [Z]No (If yes, provide verification from granting agen(;y, if aﬂowable.)

6. First Responder Emergency Equipment to Be Removed: (If not removed, provide justification. )

7. ADDITIONAL REQUIREMENTS for REAL Property Disposition:
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not allowed.)

Department Head’s Signature: {/ ;Zq,,g, 2p e »{m\ﬁ . Date: QQ/,Z < ’/ A0 D




Torrance County

Property Disposition Committee
Torrance County Resolution 2020-07

Date:) Y

Requesting Department: ﬁr@,

N 1) A
Property Subject of Request{"“;. X; f)(*( /T Lp J) -4 v Cp M-od-0e7)) Vs

Jer5 ¢

Disposition Type:

1. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Considerations Yes

No

1| Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies,.are attached for review.

3 | Committee metiber(s) physically verified identity and condition of tangible

' 4 | Committee verified current resale or market value.

-
| PERSONAL property. If yes, list person(s) who veriﬁed:gj@a@w )4 1
Pl

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle, Committee verified the County has the /;4
ttle. A

Committee Notes:

Property Disposition Committee’s Recommendation:
Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:




2. Tangible PERSONAL Property Vatued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Considerations Yes No
1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value.
5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable,

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations Yes

1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or maﬂcet \}al_lué. N

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee;

comsriwse_Joon L. LJouls 2.2 2022

Chief Procurement (@ 2 l 28/2021

Finance Director:

1 L2




To Be Completed by Manager/Finance
Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:

5. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Action Required Date Initials
Completed

1 | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (1.GD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.

Wait thirty (30) days after notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable. (WASP — Asset
Cloud)

7 | Attach proof that County notified LGD and OSA.

N |w

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date | Initials
Completed

1 | County Manager or designee shall submit request to the Department of
Finance and Administration Local Government Division (LGD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | If LGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5 | For First Responder Vehicles, remove emergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | IfLGD approves the County’s request, dispose of property in manner
indicated by Disposal Resolution.

8 | Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software. (WASP ~ Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required

Date
Completed

Completed
By

County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution.

Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed,

Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF.

(9]

Remove property from County’s capital asset list. (Triadic)

Remove property from asset tracking software. (WASP — Asset Cloud)

8. Contact Numbers:
A. . Department of Finance Administration Local Government Division (LGD): 505-827-4950

B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980







Torrance County
Request for Approval of Property Disposition

Section 13-6, NMSA 1978

1. Department Head Requesting Disposition: Donald Dirks

Torrance County Resolution 2020-07

A. Department; Fire Department

2. Type of Disposition;
A. REAL Property appraised at less than $25,000
(If more than $25,000, requires State Board of Finance approval.)

[jSale [:]Exchange L:Ponate

B. Tangible PERSONAL Property
D Sale Exchange D Donate[] Other:

3. Reason(s) for Disposal: Buying new equipment and trading older equipment in for a discount.

4. Recommended Use of Funds Generated by This Transaction: Using the funds to purchase the new equipment,

5. Details of Disposal;
A. REAL Property:
1) Property name/identifier/address/legal description: .

B. Tangible PERSONAL Property: (If multiple, please attach list with complete details for each.)

1) Property Name/Identifier:Life Pack 12 Moniter

2) Location of PersonalFroperty: Fire Adfin .
3) Photos Attached: [“Jhard copy [ligital emailed to: None

4) Torrance County ID Tag Number; TCFD LP12-3

Misedil o @icnmaus
jretle@ieamas.

5) Year manufactured: 2006

6) Make/Model: VLP12-02-005985

7) VIN/Serial Number; 35149063

8) License Number: None

9) Mileage: None

10) Current Resale or Market Value; 1000.00

11) Grant Purchase: [_IYes [Z]No (If yes, provide verification from granting agency, if allowable.)

6. First Responder Emergency Equipment to Be Removed: (If not removed, provide justification.)

7. ADDITIONAL REQUIREMENTS for REAL Property Disposition;
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not allowed.)

Department Head’s Signature: /QW.MJE’(,{ 5 xgw\\lg

Date: ,:%/ o) %l/ H 0.



Torrance County

Torrance County Resolution 2020-07

Date: Q 7"5"}.2

Requesting Department: }C, (e

" b
Property Subject of Request: L‘YL ‘{ﬂw/ < [,/9 12 ]

- Property Disposition Committee

%/ZJ)U ~0)-0087G 2(—

307 foy 3

Disposition Type:

Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Considerations

No

Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

Photos, hard ordigital bopies,-ate attached for review.

Committee member(s) physically verified identity and condition of tangible

| PERSONAL property. If yes, list person(s) who verified:_ "5 ¢,er j

Committee verified current resale or market value.

Yes I
v
/
i/
-
v

If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

| If tangible PERSONAL property is a vehicle, Committee verified the County has the

title. .

N

Committee Notes:

Property Disposition Committee’s Recommendation:

Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:




2. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Considerations Yes No
1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value.
5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

__Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations Yes

1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value.

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:

County Manager: ; ;4 MLes __,4/72 . égjd)u,dk_/ 2.23.2p022

Chief Procuremeng-©ificer: 2 ' 2.9 /7022
ll

Finance Director: /é«;m,.% L )8-r2

Ve



To Be Completed by Manager/Finance
Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:

5. Tangible PERSONAL Property with Current Resale Value of $5;000 or Less:

Action Required Date Initials
Completed

1 | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (LGD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.

Wait thirty (30) days after notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable. (WASP — Asset
N Cloud)

|7 | Attach proof that County notified LGD and OSA.

(=29 RV, ] E- { ]

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date Initials
Completed

1| County Manager or designee shall submit request to the Department of
Finance and Administration Local Government Division (L.GD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | IfLGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5 | For First Responder Vehicles, remove emergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | If LGD approves the County’s request, dispose of property in manner
indicated by Disposal Resolution.

8 | Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software. (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required

Date
Completed

Completed
By

County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution.

Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed. :

Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

4 | Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF.

5 | Remove property from County’s capital asset list. (Triadic)

6 | Remove property from asset tracking software. (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950

B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980
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TORRANCE COUNTY RESOLUTION# 2022-

Budget Increase/Transfer

WHEREAS, the Torrance County Commission in regular session on Wednesday, March 9th 2022, did propose to authorize Budget
Increases in the FY 2021-2022 Budget and

WHEREAS, Budget Increases and Budget Transfers require authorization from the Department of Finance and Administration, and

WHEREAS, we request authorization for the following Budget Increase: (See Schedule A)
NOW THEREFORE BE IT RESOLVED, we respectfully request approval for the attached Budget Increase in the FY 2021-2022
budget from the Department of Finance and Administration.

DONE at Estancia, New Mexico
Torrance County this 9th day of

March 2022.

Approve as to Form: : Torrance County Board of Commissioners
John M. Butrick - RIS Kevin MccCall, District 1

County Attorney

Attest:

Ryan Schwebach, District 2

Yvonne Otero
Torrance County Clerk

LeRoy M. Candelaria, District 3

Vote Record

Kevin McCall ~yes no abstain absent
Ryan Schwebach - ) yes no abstain absent
LeRoy M. Candelaria . yes. no abstain absent

- DRAApproval
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2301 Candelaria Rd NE
Albuguerque, NM 87107
(505) 884-2900
www.4RiversEquipment.com

3 OHN EERE “Your Working Partner”

[RVBIERITE] sr407 RENTAL INVOIC
TORRANCE COUNTY 1{ Invoice No: 971905
PO BOX 48 Invoice Date: 10/26/2020
ESTANCIA NM 87016 Contract No: 142701
us Billing Cycle: Monthly

Payment Type: Account
Prior Invoices: 2
Page: 10of1

Invoice Period: 10/20/2020 to 11/16/2020
ESTANCIA NM 87016 -

County: TORRANCE

Next Invoice Date: 11/17/2020

l}? Lol LA A A AL A
Rental Unit No Make Model PIN No Billing Period Rate Rental Value Tax Ind
116629 HAMM H12iP WGHOH235L.HAAD1848 10/20/2020 - 11/16/2020  $4100.00 $4100.00 Y

Rental Unit No Make Model PIN No Rental Class Adj Amount Tax Ind
Adjustment Notes:

TERMS AND CONDITIONS :

Recur Ind ¥ ¥Charge Method Charge Value Additional Charges Tax Ind

Rental Income: $4,100,00

Customer PO No: 35443 Adjustment Amount: $0.00
Tax Exempt No: . Additional Charge Total: $0.00
Salesperson: JOHN VALERIO Sales Tax: $322.88
Less Deposit: $0.00

Invoice Total: $4,422.88

Rental terms are NET30 from date of involce, Rental periods are billed in advance. Any invoice not disputed within 30 days will be considered cotrect and
payable. Past due involces will accrué Interest at 1.5% per month. In the event of nonpayment customer agrees to pay all costs of collection, including

reasonable attorney’s fees.
Farm Plan and Power Plan purchases are subject to the terms of the respective credit agreement.

Lessee responsible for providing required Insurance. Refer to rental contract for all specific terms and requirements.

ReCaiVed DY: oo i Date: o

...................



Agenda Item
No. 12-B



Torrance County Project Office
Domestic Violence Program
DV Emergency Hotline: 505-705-0925
PO Box 48/300 8, 8tk Street Estancia, NM 87016

QOctober 29, 2021

Britta Magnusson

DV Program Specialist

Behavioral Health Sarvices, CYFD ~ DV Unit
1120 Pasea de Peralta, Room 516

Santa Fe, New Mexico 87502

Dear Ms. Magnusson:

Please consider this letter as my response to the American Rescue Plan funding available to Torrance County
Domestic Violence Program.

1 would tike to use $5,000 for victim assistance such as fuel, rent, utilities, deposits, supplies for children etc. in
FY22. The balance of 54,521 would be spent for the same type of expenses in the following fiscal years.

Please let me know if you need mare information, thank you.

Respectfully,

(g M-

Anna M. Martinez
Executive Director
Torrance County Domestic Violence Program



FVPSA ARP
APPLICATION
NEW MEXICO

Due Octob : i
‘; 2C0<;]er American Rescue Plan Supplemental Funding

The American Rescue Plan (ARP) provides critical support to children,
families, and communities in response to the COVID pandemic and

resulting economic downturn.



FVPSA ARP Application
New Mexico

AMERICAN RESCUE PLAN SUPPLEMENTAL FUNDING

BACKGROUND

On March 11, 2021, President Biden signed into law the American Rescue Plan Act of 2021 (ARP), a $1.9
trillion economic stimulus bill designed to speed up America’s recovery from the economic and health effects of
the COVID-19 pandemic. With the passage of this bill, the Family Violence Prevention and Services Act
(FVPSA) has received an historic investment in domestic violence shelters, supportive services, tribes, and
culturally specific programs. For FYPSA, Section 2204 provides a total of $200 million to remain available
until expended through September 30, 2025, for the following:

*  $180 million in funding for all FVPSA grant programs, both formula and discretionary grant
programs.

¢ $18 million in additional funding for FVPSA grants to tribes and tribal organizations.

*  $2 million for the National Domestic Violence Hotline, including allocation of funds to the StrongHearts
Native Helpline.

All existing FYPSA grantees are eligible to receive additional funds to continue efforts to prepare, prevent,
and respond to the COVID-19 public health emergency.

FVPSA ARP Supplemental Funding Grant Awards Allocations

The Family Violence Prevention and Services Act (FVPSA) Program determined award amounts for the ARP
supplemental funding using the following formula and allocation requirements authorized in accordance with
42 U.S.C. § 10403(a)(2) of FVPSA.

° 70% to states for 56 grantees reaching 1,600 domestic violence programs (subaward grants).
*  10% to tribes and tribal organizations for 144 grantees, which reaches 252 tribes.

*  10% to state domestic violence coalitions for 56 grantees.

* 6% for training and technical assistance resource centers/capacity building centers.

*  1.5% for Specialized Services for Abused Parents and their Children (SSAPC); and

*  2.5% for FVPSA Program administration and supplemental award monitoring.

Project Period

The project period for FVPSA ARP supplemental awards in New Mexico is July 1, 2021 through June 30,
2025.

Page 1



FVPSA ARP Application
New Mexico

Supplemental Funds to Continue the Continuity of Domestic Violence
Services and Response to COVID-19

All existing FYPSA grantees are eligible to receive additional funds to continue efforts to prepare, prevent,
and respond to COVID-19. Each grantee will receive a supplemental grant award in accordance with the
funding allocation authorized in FVPSA section 42 U.S.C. § 10403(a)(2).

The purpose of these supplemental funds is the same as that of the CARES Act funds in 2020 and 2021: to
prevent, prepare for, and respond to COVID-19. Within these parameters, grantees have flexibility to
determine which services best support the needs of children and families experiencing family violence,
domestic violence, and dating violence.

New Mexico Allocation

The FVPSA Office awarded the State of New Mexico $738,079 in ARP Supplemental Funding as part of the
FVPSA authorized funding formula for States. The Children, Youth and Families Department Behavioral
Health Services (CYFD BHS) is allocating the award to existing subgrantees according to the following
formula:

1. The latest US Census for each New Mexico County.

2. TIMES one (1) PLUS the percentage rural population of each county to establish a county population
factor that is equitable to rural areas.

3. The county population factor divided by the total of county population factors, to establish the
percentage of the award to allocate to each county.

4. The total supplemental award times the percentage in #3 determines the allocations available to
each county.

In counties with more than one provider, the county allocation percentage will be divided as follows:

1. The total number of survivors provided shelter by each provider times two (2) (to recognize the additional
costs of providing shelter).

2. PLUS the total number of survivors provided nonresidential services by each provider.

EQUALS the provider factor in that county.

4. Each provider’s factor divided by the total of factors in that county determines the percentage allocation

w

of funds for that county.

The funding formula tables are found in Appendices A and B.

Application Timeline

CYFD BHS will release this application on August 27, 2021. Providers will have two (2) months to submit the
ARP Supplemental Funding Application, by 5:00 p.m. on October 29, 2021. CYFD BHS will verify that
allocation plans comply with FVPSA ARP funding guidelines and allocate requested funds for State Fiscal

Page 2



Year 22 (July 1, 2021, to June 30, 2022) through the Administrative Services Organization (BHSD Star) fo
each subrecipient after application approval.

Application Contents

Each Subrecipient should submit the following:

1. A short narrative describing the subrecipients plan for the use of FYPSA ARP Funds, including how the
funds will be utilized to prevent, prepare, and respond to the COVID-19 public health emergency
(See Appendix C}), which may include provision of services during the public health emergency and
efforts to recover from the effects of the public health emergency.

2. Arequest for how the funds should be allocated during the four-year spending period, such that they
add up to the total allocation (see Appendix B).

o. State Fiscal Year 22 (July 1, 2021 to June 30, 2022)
b. State Fiscal Year 23 (July 1, 2022 to June 30, 2023)
c. State Fiscal Year 24 (July 1, 2023 to June 30, 2024)
d. State Fiscal Year 25 (July 1, 2024 to June 30, 2025)

Notes:

* The total of the requested allocations must equal the subrecipient’s allocation listed in Appendix B.

* Please refer to the “Prevent, Prepare, and Respond” framework for the allowable use of funds
(Appendix C) in your narrative.

* The requested annual allocation may be adjusted as we move from fiscal year to fiscal year. Unspent
balances will be carried forward and providers will not lose unspent allocations until June 30, 2025,

Funding Goals

CYFD BHS’ goal with this funding is to allow significant flexibility for each provider to determine the best use
of funds for their agency. Please keep in mind that the future of the COVID-19 public health emergency is
uncertain. Although funds can be used for provision of services during the public health emergency, there may
be unforeseen expenses related to COVID-19 and funds can be kept as a reserve for these unforeseen
expenses. The FYPSA office is allowing an emphasis on Recovery from the COVID-19 public health
emergency in consideration of allowable use of funds.

Allowable Uses

- Please review Appendix C and D for allowable uses. Appendix D is an extensive Question and Answer
(Q&A) that has detdail on allowable uses of ARP Supplemental funding.

Billing and Reporting

CYFD BHS will provide a separate invoice to subrecipients for FYPSA ARP funds which will include a short
narrative section on how each use of funds met the goals of the American Rescue Plan and the approximate
number of survivors that benefit from each expenditure of ARP funds.

Page 3



FVPSA ARP Application

New Mexico

Appendix A

ALLOCATION BY COUNTY

Percent Survivors Adjusted Sh f Percentage to
County (with DV x g ] A \[ S an'e 2 2 ARP
X FVPSA Subrecipient Provider Served Within | State Population Allocate to Each g
Provider) : % ¥ Allocation
___ | County by Provider| (Rural Adjustment) = County/Provider
Bernalillo County Domestic Violence Resource Center 38.57% 10.55% $77,867
= e 27.35%
Bernalillo County Enlace Communitario 29.28% 8.01% $59,120
Bernalillo County SAFE House 32.15% 8.79% $64,877
Chaves County Roswell Refuge for Battered Adults 100.00% 3.23% 3.23% $23,840
Cibola County Roberta's Place 100.00% 1.67% 1.67% $12,326
Colfax County Alternatives to Violence 100.00% 0.83% 0.83% $6,126
Curry County Hartley House 100.00% 2.19% 2.19% $16,164
Dofia Ana County La Casa 100.00% 9.89% 9.89% $72,996
Eddy County Carlsbad Battered Families Shelter 45.43% 2,589 1.17% $8,636
.58%
Eddy County Grammy's House 54.57% 1.41% $10,407
Grant County El Refugio 100.00% 1.66% 1.66% $12,252
Guadalupe County Tri-County Family Justice Center 100.00% 0.27% 0.27% $1,993
Hidalgo County El Refugio 100.00% 0.39% 0.39% $2,879
Lea County Option Inc. 100.00% 3.10% 3.10% $22,880
Help End Abuse for Life - The Nest
Lincoln County TP =0 efo 100.00% 1.24% 1.24% $9,152
Shelter
Crisis Center of Northern New
Los Alamos County ) 100.00% 0.79% 0.79% $5,831
Mexico
Luna County Luna County Healing House 100.00% 1.40% 1.40% $10,333
McKinley County Battered Families Services 100.00% 4.46% 4.46% $32,918
Mora County Tri-County Family Justice Center 8.32% 0.39% 0.03% $221
Center of Protective Environment
Otero County 100.00% 3.28% 3.28% $24,209
(COPE)
Quay County Hartley House 100.00% 0.51% 0.51% $3,764
Crisis Center of Northern New
Rio Arriba County i " 100.00% 2.39% 2.39% $17,640
Mexico
Roosevelt County Hartley House 100.00% 1.07% 1.07% $7,897
Sandoval County Haven House 100.00% 6.10% 6.10% $45,023
San Juan County Family Crisis Center 86.88% 5.98% $44,137
Navajo United Methodist Center 6.89%
San Juan County o 13.12% 0.90% $6,643
New Beginnings Program
San Miguel County Tri-County Family Justice Center 100.00% 1.71% 1.71% $12,621
Esperanza Shelter for Battered
Santa Fe County pers 100.00% 7.15% 7.15% $52,773
Families
Domestic Abuse Intervention
Sierra County 100.00% 0.64% 0.64% $4,724
Center
Socorro County El Puente del Socorro 175.58% 1.06% 1.86% $13,728
Taos County Community Against Violence 100.00% 2.07% 2.07% $15,278
Torrance County Torrance County Project Office 100.00% 1.29% 1.29% $9,521
Union County Alternatives to Violence 100.00% 0.36% 0.36% $2,657
Valencia County Valencia Shelter for Victims of DV 100.00% 3.54% 3.54% $26,128
100% $737,562
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Appendix B

ALLOCATION BY PROVIDER

Provider ARP Allocation
Alternatives to Violence 7 $8,783
Battered Families Services ‘ $32,918
Carlsbad Battered Families Shelter $8,636
Center of Protective Environment (COPE) $24,2(_)9
Community Against Violence $15,278
Crisis Center of Northern New Mexico $,23,471
‘Domestic Abuse Intervention Center $4,724
Domestic Violence Resource Center $77,867
El Puente del Socorro $13,728
El Refugio $15,131
Enlace Communitario $59,120
Esperanza Shelter for Battered Families $52,773
Family Crisis Center $44,137
Grammy's House $10,407
Hartley House $27,826
Haven House $45,023
'Help End Abuse for Life - The Nest Shelter $9,152
'La Casa $72,996
Luna County Healing House $10,333
Navajo United Methodist Center New Beginnings Program $6,643
Option Inc. $22,880
Roberta's Place $12,326
Roswell Refuge for Battered Adults ‘ $23,840
SAFE House $64,877
Torrance County Project Office $9,521
Tri-County Family Justice Center $14,835
Valencia Shelter for Victims of DV $26,128

$737,562|




FVPSA ARP Application
New Mexico

Appendix C

ALLOWABLE USE OF FUNDS GUIDEANCE: STATES AND TRIBES

Prevent — Activities that assist domestic violence survivors by providing supportive services,
shelteroptions, and supplies, which will reduce the exposure and risk of COVID-19.

e Outreach and education to local domestic violence programs and tribes on strategies that
reduce COVID-19 transmission, using existing materials where available. Please note that
grantees are expected to use materials from federal agencies and/or local public health
departments.

e Dissemination of educational materials and resources to local domestic violence programs
and tribes on precautions to prevent, contain, or mitigate COVID-19 and other respiratory
illnesses.Please note that grantees are expected to use materials from federal agencies
and/or local publichealth departments.

e Provision, on a regular basis, of immediate shelter and related supportive services to adult
and youth victims of family violence, domestic violence, or dating violence, and their
dependents, including paying for the operating and administrative expenses of the
facilities for such shelter.

o These FVPSA supplemental funds can be used to provide temporary refuge in
conjunction with supportive services in compliance with applicable state or tribal
laws or egkbsand includes:

= Housing provisions including assistance locating and securing safe
andaffordable permanent housing and homelessness prevention
services.

B Rental subsidies.

= Temporary refuge or lodging in individual units such as apartments (which is
notegiedlto be owned, operated or leased by the program).

= Safe homes; and
= Hotel or motel vouchers.

e Provision of prevention services, including outreach to underserved populations to
increase access to domestic violence services and reduce the exposure and risk of
COVID-19.

e  Strengthening of partnerships with local and state public health authorities, local and state
humansisagencies, emergency services managers, health care providers, housing and
homelessness services, culturally specific community based organizations, tribes, and domestic
violence programs to improve emergency operations and related outcomes for victims and
their dependents.
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Prepare — Activities that include assessing needs of survivors during the COVID-19 public health
emergency. Activities that provide training, information, and assistance necessary to ensure the

continuity of domestic violence services. Assessing the capacity of local domestic violence

programs’ and tribes’ emergency operation plans and plans to address the needs of survivors
and reduce the exposure and risk of COVID-19. Please note that the provision of remote

services continues fo be an allowable activity.

Assessment of the capacity of agencies, local domestic violence programs, and tribes to
provide afyof domestic violence services, including emergency operations plan and plans
to address increasing service demands, remote services operational capacity, potential
provider closures, and staff unavailability due to illness, caretaking, or other reasons
related to the COVID-19 public health emergency.

Reviewing, updating, and/or implementing emergency operations plan and plans to address

increasing and /or shifting service demands, remote services operational capacity, potential

provider closures, and staff unavailability due to illness, caretaking, or other reasons related

to theCOVID-19 public health emergency.

Activities to build capacity to provide core shelter and supportive services through flexible
and survivor-centered approaches that are adaptable to changing program, community,
and survivor needs (e.g., mobile advocacy, flexible funding, non-congregate sheltering
options).

Development of safety plans, and supporting the efforts of victims of family violence,
domesticviolence, or dating violence to make decisions related to their ongoing safety and
well-being during the COVID-19 public health emergency.

Provision of individual and group counseling, peer support groups, and referral to
community- based services to assist family violence, domestic violence, and dating violence
victims, and theirdependents in recovering from the effects of violence during COVID-19
public health emergency.

Provision of services for children exposed to family violence, domestic violence, or dating
violence, including age-appropriate counseling, supportive services, and services for the
non- abusing parent that support that parent’s role as a caregiver, which may, as
appropriate, includeservices that work with the non-abusing parent and child together,
during the COVID-19 publichealth emergency. Please note that the provision of remote
services would be an allowable activity.

Enhancement of capacity to provide culturally and linguistically appropriate services
duringCOVID-19 public health emergency and address racial disparities exacerbated
by the publichealth emergency.

Respond — Activities and technical assistance for ensuring the continuity of domestic violence

services during the COVID-19 public health crisis which includes responding to issues including

adapting to fluctuating needs and circumstances. Please note that the provision of remote

services continues to be anallowable activity:

Provision of services, training, technical assistance, and outreach to increase awareness of
family violence, domestic violence, and dating violence and increase the accessibility of
family violence,domestic violence, and dating violence services.

Provision of advocacy, case management services, and information and referral services
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concerning issues related to family violence, domestic violence, or dating violence
interventionand prevention, including—

(i) Assistance in accessing related federal and state financial assistance programs.

(ii) Legal services and other advocacy to assist victims and their dependents in navigating
courtprocesses, including, but not limited to, restraining orders, child custody, eviction, and
domesticviolence-related firearm removal.

(iii) Medical advocacy, including provision of referrals for appropriate health care services
(including mental health and substance use services), but which shall not include
reimbursementfor any health care services.

(iv) Assistance locating and securing safe and affordable permanent housing and
referrals tohomelessness prevention services.

(v) Provision of transportation, childcare, respite care, job training and employment services,
financial literacy services and education, financial planning, and related economic
empowermentservices.

(vi) Parenting classes and other educational services for victims and their dependents; and

(vii) Advocacy to assist victims in safely and effectively navigating human services systems
andprocesses, including, but not limited to child welfare and child support enforcement
services.

e  Provision of direct crisis intervention services, including counseling, mobile advocacy, telehealth,
peer support, and in-person assistance. Mobile advocacy allows for advocates to work out in
the community in order to support domestic violence survivors wherever it is safe and convenient
for thesurvivor.

Resources

Please see the following links for additional resources and information:
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Family and Youth Services Bureau, Federal Guidance in Addressing COVID-19
webpage, https: //www.acf.hhs.gov/fysb /news /federal-guidance-in-addressing-
covid-19

FAQs on Allowable Use of FVYPSA Funds during the COVID-19 Public Health Emergency,
https://www.acf.hhs.gov/fysb /news /fags-on-allowable-use-of-fvpsa-funds-during-the-

covid-19- public-health-emergency.




Appendix D

ALLOWABLE USE OF FUNDS QUESTIONS AND ANSWERS (Q&A)

The following is a Q&A document from the FVPSA Office for State Administrators. It is included in this
application to help open up the possibilities and limitations of this Supplemental Funding.

Question: Will direct payments to survivors be an option? Has the statutory prohibition on direct
payments to survivors been lifted/waived under ARP supplemental funding?

Answer: No. FVPSA Section 308(d)(1) prohibits direct payments to victims of domestic violence or their
dependents, which states, no funds provided under this title may be used as direct payment to any victim
of family violence, domestic violence, or dating violence, or to any dependent of such victim.

The FVPSA Program does not have the legal authority to waive the direct payment prohibition
outlined in Section 308(d)(1) to allow ARP funding to be used to make direct payments to
survivors. While the FVPSA Program recognizes that this prohibition creates a barrier for millions
of domestic violence survivors, and particularly where research illustrates that direct assistance
helps mother-led families experiencing domestic violence remain in their original homes — with
their children able to stay in their schools, as opposed to facing homelessness or needing to
relocate to domestic violence shelters — until there is an act of Congress, this prohibition remains in
place.

Question: We were under the impression that ARP funding was going to be more flexible, but
uponreview of the Program Instructions (not FOA), it does not appear too different from the
CARES Act donmdkexpenses. Is this accurate?

Related Question: Our programs have addressed, trained, set up systems, purchased PPE, etc.
related to COVID-19. Expenses directly related to COVID-19 are diminishing rapidly and are
largely covered by other State funds. Could you address the bounds of what the ARP funds can be
used for?

Related Question: More flexible uses of the funding; will this be more effective to assist in
recovery for programs if there is more flexibility of the funding, especially due to programs not
able to fundraise and meet match for other grants?

Answer: Per FVPSA legislation at 42 U.S.C. § 10408(b) FYPSA funds can be used to support the
operation and administration of shelter and supportive services, including, but not limited to:

e Staffing

e Shelter Utilities

*  Food and toiletries for shelter

*  Rental costs of the shelter facility
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e Supplies for the shelter o Including supplies for survivors entering shelter such as:
o Clothing
o Toiletries, etc.

*  Transportation

* Developing safety plans

e Individual and group counseling and peer support groups

*  Training, technical assistance, prevention, and outreach to increase awareness of

domestic violence and dating violence.
e Services for children exposed to domestic violence.
*  Advocacy, case management services, and information and referral services

The definition of Shelter in FVPSA Regulations at 45 CFR §1370.2 includes the provision of
temporary refuge in conjunction with supportive services in compliance with applicable State or
Tribal law or regulations and includes:

*  Emergency and immediate shelter
*  Housing provision
e Rental Subsidies
*  Temporary refuge or lodging in individual units such as apartments.
0 Not required fo be owned, operated or leased by the program.

e Safe homes
*  Hotel or motel vouchers

The intent of FVPSA is to provide funding for core domestic violence services to intimate
partners, including same sex persons, and their dependents. FVPSA funds in general, including
any supplemental funds awarded to grantees, are very flexible in their allowable uses — the
expansive definition of shelter and supportive services has not changed under the issuance of
supplemental funding. Funding may support a wide range of expenses necessary to ensure the
continuity of services for domestic violence survivors and their children during COVID-19,
including COVID-19 preparedness and risk mitigation, technology enhancements to support
transitioning to virtual and remote services, and supporting survivors and their children to heal,
recover, and regain stability from the impact of the public health emergency.

For instance:

Shelter: The provision of temporary refuge in conjunction with supportive services in compliancewith
applicable state or tribal law or regulations governing the provision, on a regular basis, of shelter,
safe homes, meals, and supportive services to victims of family violence, domestic violence, or
dating violence, and their dependents. State and tribal law governing the provision ofshelter and
supportive services on a regular basis is interpreted by ACF to mean, for example, thelaws and
regulations applicable to zoning, fire safety, and other regular safety and operational
requirements, including state, tribal, or local regulatory standards for certifying domestic violence
advocates who work in shelter. This definition also includes emergency shelter and immediate
shelter, which may include housing provision, rental subsidies, temporary refuge, or lodging in
properties that could be individual units for families and individuals (such as apartments) in multiple
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locations around a local jurisdiction, tribe/reservation, or state. These properties are not required
to be owned, operated, or leased by the program. Temporary refuge includes a residential
service, including shelter and off-site services such as hotel or motel vouchers or individual
dwellings, which is not transitional or permanent housing, but must also provide comprehensive
supportive services. The mere act of making o referral to shelter or housing shallnot be considered
provision of shelter. Should other jurisdictional laws conflict with this definition of temporary refuge,
the definition that provides more expansive housing accessibilitygoverns,

Supportive Services: Services for adult and youth victims of family violence, domestic violence, or
dating violence, and their dependents that are designed to meet the needs of such victims and their
dependents for short-term, transitional, or long-term safety and recovery. Supportive services
include but are not limited to: direct and/or referral-based advocacy on behalf of victims and their
dependents, counseling, case management, employment services, referrals, transportation services,
legal advocacy or assistance, childcare services, health, behavioral health and preventive health
services, culturally and linguistically appropriate services, and other services that assist victims or
their dependents in recovering from the effects of the violence. To the extent not already
described in this definition, supportive services dalso include but are not limited to other services
identified in FVPSA at 42 U.S.C. § 10408(b)(1)(A)-(H). Supportive services may be directly
provided by recipients and/or by providing advocacy or referrals to assist victims in accessing
such services.

- The specific prohibitions on use of FYPSA funds includes construction, capital expenditures, and
direct cash assistance to individuals,

For additional reference on the use of FYPSA funds, see the ARP Supplemental Funding Program
Instructions (pages 16-18), the standing funding opportunity announcement for Domestic Violence
Shelter and Supportive Services/Grants to States, and the FVYPSA statute.

Congress appropriated ARP supplemental funds for FVYPSA states, tribes, state domestic violence
coalitions, and sub awardees without regard the matching requirements of 42 U.S.C. § 10406(c)(4). No
match is required for these supplemental grant awards or subawards.

Question: What legal services can be supported by funds? What legal services are not allowed?

Related Question: Can we use FVYPSA funding to pay for protective orders, court fees, and other
legal costs associated with their DV case?

Related Question: In the “Respond” category, the document states:
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Provision of, and training and technical assistance related to, advocacy, case management services, and
information and referral services concerning issues related to family violence,domestic violence, or dating

violence intervention and prevention, including—

(ii) Legal services and other advocacy to assist victims and their dependents in navigating courtprocesses,
including, but not limited to, restraining orders, child custody, eviction, and domesticviolence-related
firearm removal;

Am | interpreting correctly that provision of legal services for victims would be an allowable useof
funds? (Assuming that we follow the Cost Principles for “professional services” in 45 CFR

§75.459.) We have had an extreme increase in survivors seeking safety through civil court
processes such as protective orders.

Answer: Yes, per 42 U.S.C. 10408(b)(1)(G) FVPSA funding can be used to support legal advocacy
to assist victims and their dependents. This has always been an allowable cost under theFVPSA.
Legal advocacy or assistance costs (e.g., providing victims with information and assistance through
the civil and criminal courts, and legal assistance) are allowable uses of funds under FYPSA and
extend to ARP guidelines. See the above definition of supportive services. (¥*This may differ from
the guidance provided under other federal programs such as the Department of Justice LAY
grants.)

Question: Can the ARP supplemental funds be used for counseling for direct service staff to
address burnout, vicarious trauma, etc.?

Answer: Yes. See ARP Supplemental Funding Program Instructions, Prepare section, page 20,bullet
I

Question: Can we use ARP supplemental funds to hire a consultant or employee to work on

emergency preparedness with all of our funded programs?

Answer: Yes. See ARP Supplemental Funding Program Instructions, Prepare section, pages 19-20,
entire section.

Question: Will funds support youth focused primary prevention services?

Poger 12

Answer: Yes. See ARP Supplemental Funding Program Instructions, page 16, Prevent, bullet 4and
page 17, Respond, bullet 2. (Also, this has always been an allowable use of FYPSA funds.)



Question: Will funds support batterer services (i.e., intervention programs)?

Answer: The intent of FVPSA is to provide funding for core domestic violence services to intimate
partners, including same sex persons, and their dependents. Receipt of supportive services under
the FYPSA must be voluntary — batterer intervention services are usually court-mandated,
require repayment of fees and restitution, and may include o number of other conditions that do
not reflect a voluntary services model.

Question: Public transportation has become limited or non-existent. Will we be able to purchase
vehicles to support staff travel to areas of service where transport does not exist?

Answer: Yes, vehicles are an allowable expense under the FYPSA Program. Motor vehicles are
defined as general purpose equipment, meaning they are equipment “which is not limited to
research, medical, scientific or other technical activities” 45 CFR §75.2. The Cost Principles statethat
capital expenditures for vehicles and other general-purpose equipment are unallowable as a
direct cost, “except with the prior written approval of the HHS awarding agency or pass-through
entity” 45 CFR §75.439(b)(1). Therefore, there must be prior written approval before the purchase
of a motor vehicle is allowed. In addition, if approved, “capital expenditures will be charged in
the period in which the expenditure is incurred, or as otherwise determined appropriateand
negotiated with the HHS awarding agency” 45 CFR §75.439(b)(4).

Once purchased, the motor vehicle may only be used for specific grant related activities. Under
the Family Violence Prevention and Services Act (Pub.L. 114-38), grant funds may be used for
the “provision of advocacy, case management services, and information and referral services,
concerning issues related to family violence, domestic violence, or dating violence intervention.

and prevention, including ... provision of transportation” 42 USC §10408(b)(1)(G)}v). Moreover,
the FVPSA statute also allows for specialized services for abused parents and their children, and
those funds can similarly be used to provide transportation services 42 USC §10412(d)(2)(C).

In order for a grantee to purchase a vehicle, they will need to obtain written approval for
thepurchase. They will also have to ensure that the vehicle is used in support of the FVPSA
dctivities, ensuring victims have daccess to the services they need.

See ARP Supplemental Funding Program Instructions, peage 17, Respond, bullet 2.

Question: Survivors requiring shelter and/or exiting shelter to other permanent living
conditions cannot access moving services (i.e., U-Haul as it is not in immediate area of
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service). Could the program purchase a trailer that could be hitched to the back of a vehicle to
facilitate with movingsurvivor's belongings?

Answer: Yes, ARP supplemental funds may be used to cover the cost of addressing basic needs
and providing rental assistance, hotel, motel, utilities, and nominal moving costs for domestic
violence survivors and their children as they recover and stabilize during the COVID-19 public
health emergency. Grantees should have an established policy in place to make these funds
available to all program participants who may be need; ensure these funds cover reasonable,

common costs related to moving expenses; and grant funds are not exhausted or depleted under
this singular use.

Question: Is covering the ongoing housing rental costs for survivors an allowable expense?

Answer: Yes, ARP supplemental funds may be used to cover the cost of addressing basic needs
and providing rental assistance, hotel, motel, utilities, and nominal moving costs for domestic
violence survivors and their children as they recover and stabilize during the COVID-19 public
health emergency. Grantees should have an established policy in place to make these funds
available to all program participants who may be need; ensure these funds meet a reasonable,
_temporary /short-term need; and that grant funds are not exhausted or depleted under this
singularuse. See ARP Supplemental Funding Program Instructions, page 16, Prevent, bullet 3.

The definition of Shelter in FVYPSA Regulations at 45 CFR §1370.2 includes the provision of

temporary refuge in conjunction with supportive services in compliance with applicable State or
Tribal law or regulations and includes:

*  Emergency and immediate shelter
*  Housing provision
¢ Rental Subsidies
*  Temporary refuge or lodging in individual units such as apartments,
*  Not required to be owned, operated or leased by the program.
*  Safe homes

*  Hotel or motel vouchers

Question: Can funds be used to furnish a survivor's new safe home or apartment?

Answer: Yes, ARP supplemental funds may be used to cover the cost of addressing basic needs
and providing rental assistance, hotel, motel, utilities, and nominal moving costs for domestic
violence survivors and their children as they recover and stabilize during the COVID-19 public
health emergency. Grantees should have an established policy in place to make these funds
available to all program participants who may be need; ensure these funds meet a reasonable,

basic need; and that grant funds are not exhausted or depleted under this singular use. Also, see
above definition of supportive services.
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See ARP Supplemental Funding Program Instructions, page 16, Prevent, bullet 3.

Question: Are gift cards an allowable expense?

Answer: Guidance on use of grant funds for gift card purchases can be complex and is very
dependent upon circumstances. This guidance evolves and should be checked on a case by case
basis directly with the grantee. Grantees must ensure they are not using the majority of their funds
for this purpose and that provision of other services/shelter are not being negatively impacted or
failing to be provided. Grantees may consider setting aside a finite amount of funds for this
purpose and maintaining the limitation of that budget item. Here is a summary of the common
requests for redsons to purchase, use, or provide gift cards.

¢ Gift cards for use by clients for items related to their homelessness or other needs
directly related to their victimization: Yes, this is an acceptable use of funds and justified
as a part of the cost of doing business. Grantees must keep a record of the number of gift
cards {and amounts), reason for issuance and which recipients receivedthem (without
breaking confidentiality).

e  Gift cards as incentives or small prizes for participation in focus groups or surveys: Yes,
that is considered an acceptable use of funds and is justified as part of the cost of doing
business. However, grantees should limit their use to a small number of gift cards or prizes.
Grantees may use their administrative funds or when that is not possible, it maybe taken from
their 25% supportive services funding and they must keep a record of the number of gift cards
{(and amounts) or small prizes distributed, and which recipients received them.

e Gift cards for employee recognition: No, gift cards for employees for any reason is notan
allowable cost.

Question: Is paying for vehicle repairs for survivors to aid in mobility/access allowable?

Answer: Third-party vendor payments are an allowable expense under the FVPSA. Grantees
should have an established policy in place to make these funds available to all program
participants who may be need; ensure these funds meet a reasonable, basic need; and that grant
funds are not exhausted or depleted under this singular use. Grantees must be aware of financial
reporting and auditing requirements for provision of such service.

Per FVPSA legislation at 42 U.S.C. § 10408(b) FVPSA funds can be used to support the operation
and administration of shelter and supportive services, including, but not limited to:

*  Staffing
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¢ Shelter Utilities

* Food and toiletries for shelter

* Rental costs of the shelter facility

¢ Supplies for the shelter o Including supplies for survivors entering shelter such as:
*  Clothing
*+  Toiletries, etc.

*  Transportation

* Developing safety plans

* Individual and group counseling and peer support groups

*  Training, technical assistance, prevention, and outreach to increase awareness of domestic
violence and dating violence.

*  Services for children exposed to domestic violence.

*  Advocacy, case management services, and information and referral services

Question: Can funds be used to install privacy fencing around shelter to increase security and/or
safety? Ispaying for a double wide trailer to expand the shelter, or other construction costs
allowable?

Answer: FVYPSA funding, including all supplemental funding are non-construction grant awardsfor
federal assistance. Construction has never been an allowable cost within the FVYPSA and is
actually not allowable under most ACF grant programs.

- Per the HHS Grants Policy Statement: “Real property may be acquired only when authorized by

statute and when specifically provided for in the NoA [Notice of Award]. In addition, activities
under individual grants that constitute major renovation of real property... may be charged to
HHS grants only with specific statutory authority and GMO approval.” The FYPSA statute does
not provide the authority to approve construction or renovation related cost.

When a grant program does not have explicit real property authority, any grant funds used to
purchase, construct, or improve (major renovation) real property are unallowable and must be
disallowed. However, the recipient may request approval for minor alteration & renovation
(A&R).

Further, as it relates to ARP supplemental funding, consider how any of these costs would fit within
the context to prevent, prepare, and/or respond to the COVID-19 public health emergency.
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Family Violence Prevention and Services/Domestic Violence
Shelter and Supportive Services — Supplemental Funding

American Rescue Plan Act of 2021

Scope of Work

Lead Agency: CYFD BHS

Vendor/Provider: Torrance County Project Office Torrance County Domestic
Violence Program

Vendor/Provider Name Used by ASO: Torrance County Project Office
State Fiscal Year: SFY22 (July 1, 2021 - June 30, 2022)

Services: Client Services

Billing Type: Invoice

Funding: Federal Funds
Fund Pool: Family Violence Prevention and Services/Domestic Violence Shelter

- and Supportive Services — Supplemental Funding American Recue Plan Act of

2021 (“FVPSA10: DV Family Violence Prev Sves ACT: AR PLAN (ARPLAN)”

Federal Award Amount:

Total Award (July 1, 2021 to June 30, 2025): $9,521.00

Total Reimbursements in Previous Periods: 0.00

Portion Allocated in current fiscal year (July 1, 2021 — June 30, 2022): $5,000.00

Project: Relief Funds
CEFDA# (If Applicable): 93.671

The Vendor shall perform the work outlined in this Scope of Work and attached Appendices which
are hereby incorporated and made a part of the Agreement.

L

DURATION:

The project period for Family Violence Prevention and Services/Domestic Violence
Shelter and Supportive Services — Supplemental Funding American Recue Plan Act of
2021 (“FVPSA ARPA”) is October 1, 2020, through September 30, 2025. The Children,
Youth and Families Department Behavioral Health Services Division (“CYFD BHS” or
“Lead Agency”) received authority to award FVPSA ARPA funds from July 1, 2021, to
June 30, 2025, on an annual basis, with the annual portion determined between the
Vendor and CYFD BHS. Unspent allocations will be available to the Vendor in future
periods.

The project period for this Scope of Work is July 1, 2021 to June 30, 2022.
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II.

IIL

Iv.

GOALS:

Ensure continuity of services for survivors of domestic violence and their dependents
during the COVID-19 public health emergency.

OBJECTIVES:

Use FVPSA ARP funds to help ensure the continuity of services for survivors of
domestic violence and their dependents according to the allowable use of funds, which
are defined in Appendix A, including:

A,

Prevent exposure and risk of COVID-19 by enhancing supportive services and
shelter options for adult and youth victims of family violence, domestic violence
and dating violence, and their dependents, including payment of operating and
administrative expenses of such shelter.

b

Prepare for continuity of service delivery during the COVID-19 public health
emergency by assessing the needs of survivors and survivor service agencies.

Respond to fluctuating needs and circumstances during the COVID-19 public
health emergency to ensure continuity of services.

PERFORMANCE MEASURES:

Vendor will maintain good standing with CYFD BHS by adhering to the CYFD Domestic

- Violence Survivor Services Project Standards (currently in draft form) and administrative

requirements of CYFD BHS and the FVPSA ARPA.

PROGRAM DESCRIPTION:

A,

The American Rescue Plan Act 0f 2021 (ARP) is a $1.9 trillion economic stimulus
bill designed to speed up America’s recovery from the economic and health effects
of the COVID-19 pandemic. With the passage of this bill, the Family Violence
Prevention and Services Act (FVPSA) received a $180 million investment in
domestic violence shelters, supportive services, tribes, and culturally specific
programs. Of this amount, the State of New Mexico received Seven hundred thirty-
eight thousand seventy-nine dollars and no cents ($738,079.00), which is allocated
to existing subgrantees according to a FVPSA-approved formula.

CYFD BHS’ goal with this funding is to allow significant flexibility for each
provider to determine the best use of funds for their agency as the future of the
COVID-19 public health emergency is evolving and uncertain. The FVPSA office
is allowing an emphasis on recovery from the COVID-19 public health emergency
in consideration of allowable use of funds.



VI.  TARGET POPULATION:

Expenditures under the FVPSA ARP will be for the benefit of adult and youth victims of
family violence, domestic violence, or dating violence, and their dependents.

VII.  STATUTORY AUTHORITY/REQUIREMENTS:

A.  Vendor must maintain services in accordance with the following Federal
regulations, including:

L.

2.

2 CFR part 182—Government-wide Requirements for Drug Free Workplaces

45 CFR part 75—Uniform Administrative Requirements, Cost Principles and
Audit Requirements for HHS Awards

45 CFR part 80—Nondiscrimination Under Programs Receiving Federal
Assistance Through the Department of Health and Human Services
Effectuation of Title VI of the Civil Rights Act of 1964

45 CFR part 84—Nondiscrimination on the Basis of Handicap in Programs or
Activities Receiving Federal Financial Assistance

45 CER part 86—Nondiscrimination on the Basis of Sex in Education
Programs or Activities Receiving Federal Financial Assistance

45 CFR part 91—Nondiscrimination on the Basis of Age in Programs or
Activities Receiving Federal Financial Assistance for HHS

45 CFR part 93—New Restrictions on Lobbying

45 CFR part 1370.4 — Family Violence Prevention and Services Act
Confidentiality Requirements

45 CFR part 1370.5 — Family Violence Prevention and Services Act
Additional Non-Discrimination Requirements

VIII. DELIVERABLES AND REPORTS:

The Vendor shall:

A.  Spend funds according to a budget approved by CYFD BHS, the CYFD BHS
Allowable and Unallowable Cost Guidance, and the FVPSA ARP Allowable Use
of Funds for States and Tribes (Appendix A).

B.  Obtain pre-approval from CYFD BHS for any expenditures that require specific
pre-approval according to the CYFD BHS Allowable and Unallowable Cost
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IX.

Guidance or that emerge as needs that are not included in an approved project
budget.

Conform to the CYFD Domestic Violence Survivor Services Project Standards, as
published by CYFD BHS, including:

1. Operations and Administrative Standards
2. Community Services Standards
3. Survivor Services Standards

If the Vendor purchases property through this Scope of Work that will be
considered a capitalized asset, the Vendor shall document its intended use and
submit a report annually to CYFD BHS detailing the current inventory of
capitalized assets and their accumulated depreciation. The Vendor will continue to
track and report on each capitalized asset until it is fully depreciated on the
Vendor’s financial statements. In the event that the Vendor ceases to have a
contract with CYFD BHS, the Vendor will ensure that any such capital assets will
be used for the intended purpose throughout their useful life, including the transfer
of ownership to an entity that will use the asset for a similar public purpose.

DATA COLLECTIONS ACTIVITIES, REQUIREMENTS AND DATA USE
AGREEMENT (DUA):

The Vendor shall:

A.

Ensure than all data submitted to CYFD BHS complies with the confidentiality
requitements of FVPSA, including the non-disclosure of any personally
identifying information of survivors of domestic, dating or family violence, or their
dependents.

Respond to reasonable requests for information from CYFD BHS, which may be
part of program management, research efforts, or are the result of requests from
State or Federal authorities.

BILLING:

A.

Each month in which FVPSA ARP- eligible costs are incurred, Vendor will submit
a FVPSA ARP invoice and backup documentation (e.g., receipts, timesheets),
which includes an estimate of the number of people who benefitted from the
expenditure, a description of how the expenses comply with the FVPSA ARP
allowable use of funds, and any stories of the benefit of the expenditures.

The Vendor will comply with 45 CFR part 75, CYFD BHS’ Allowable and
Unallowable Cost Guidance, and the agreed upon line-item budget between the
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Vendor and CYFD BHS. When required, the Vendor will seek prior approval for
costs incurred.

The Vendor understands that the allocations made available through NMStar are
subject to the availability of State and Federal Funding appropriations, as
described in the Client Services Treatment Agreement for the Behavioral Health
Collaborative Member Agencies Non-Medicaid Services. If a decrease or increase
in available funds is made, CYFD BHS will renegotiate the agreed upon budget
with the Vendor.

The Vendor shall submit invoices through the CYFD BHS Administrative Services
Organization (www.bhsdstar.org) no later than fifteen (15) days following the
service period end date including supplemental documentation required to
substantiate the invoiced expenses. The Vendor understands that CYFD BHS may
require earlier submission based on State and Federal fiscal year requirements.

The Vendor shall agree that funds made available to them will not be used as direct
payment to any survivor or dependent of a victim of family violence.

The Vendor will not assess any fee on a survivor of violence.



EXECUTION PAGE

By signing below, I represent that | am an authorized signatory for the
Provider and have read and understand this Scope of Work.

PROVIDER

Name of Provider (Please Print or Type):

Authorized Signature: Date:

Name (Please Print or Type):

Title (Please Print or Type):

Address:

E-Mail Address:

Phone: Fax:

TIN: NPI:




PROVIDER INSTRUCTIONS
FOR NON-MEDICAID DOCUMENTS

The document(s) that are being delivered to you have been approved by the State of New
Mexico.

Instructions

1. Legal Name. Review your Provider Name on the first page of the document to
verify it is correct and that it is the Provider's legal name. If it is not, to have it
corrected please email support@fallingcolors.com the correct legal name as soon
as possible.

2. Notice and Contact Information. If you are a new Provider receiving a Provider
- Agreement, completely fill in Provider's Address, Attention contact, Phone, Fax
and Email Please be sure that all information is legible.

- 3. Execution Page. Completely fill in all the blanks on the Execution Page (the last
page of the document) including all of the following information:
a) Insert TIN
b) Insert NPI
c¢) Sign the Provider Agreement
d) Print Name and Title of the signatory in a legible manner
e) Fillin Address, Email, Phone and Fax information

4. Return Executed Document(s). Documents are returned electronically using DocuSign
software once document(s) is executed. Instructions for DocuSign will come with the email
from DocuSign.

If you do not complete the document(s) in accordance with the instructions above,
the document(s) will be returned to you to complete this step.



Appendix A

ALLOWABLE USE OF FUNDS GUIDEANCE: STATES AND TRIBES

Prevent — Activities that assist domestic violence survivors by providing
supportive services, shelter options, and supplies, which will reduce the
exposure and risk of COVID-19.

Outreach and education to local domestic violence programs and tribes on
strategies that reduce COVID-19 transmission, using existing materials
where available. Please note that Vendors/Providers are expected to use
materials from federal agencies and/or local public health departments to
include toolkits, print resources, public service announcements and video
resources.

Dissemination of educational materials and resources to local domestic
violence programs and tribes on precautions to prevent, contain, or
mitigate COVID-19 and other respiratory illnesses.Please note that
Vendors/Providers are expected to use materials from federal agencies
and/or local public health departments to include toolkits, print resources,
public service announcements and video resources.

Provision, on a regular basis, of immediate shelter and related supportive
services to adult and youth victims of family violence, domestic violence,
or dating violence, and their dependents, including paying for the
operating and administrative expenses of the facilities for such shelter.

o These FVPSA supplemental funds can be used to provide temporary
refuge in conjunction with supportive services in compliance with
applicable state or tribal laws or regulations and includes:

» Housing provisions including assistance locating
and securing safe andaffordable permanent housing
and homelessness prevention services.

»  Rental subsidies.

= Temporary refuge or lodging in individual units such as
apartments (which is not required to be owned, operated or
leased by the program).

s Safe homes; and
= Hotel or motel vouchers.

Provision of prevention services, including outreach to underserved
populations to increase access to domestic violence services and
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reduce the exposure and risk of COVID-19.

Strengthening of partnerships with local and state public health authorities,
local and state human services agencies, emergency services managers,
health care providers, housing and homelessness services, culturally specific
community-based organizations, tribes, and domestic violence programs to
improve emergency operations and related outcomes for victims and their
dependents.

Prepare — Activities that include assessing needs of survivors during the COVID-19
public health emergency. Activities that provide training, information, and assistance
necessary to ensure the continuityof domestic violence prevention services.
Activities that include assessing the capacity of local domestic violence prevention
programs’ and tribes’ emergency operation plans and plans to address the needs of
survivors and reduce the exposure and risk of COVID-19. Please note that the
provision of remote services continues to be an allowable activity.

Assessment of the capacity of agencies, local domestic violence prevention
programs, and tribes to provide continuity of domestic violence prevention
services, including emergency operations plans and plans to address
increasing service demands, remote services operational capacity, potential
provider closures, and staff unavailability due to illness, caretaking, or
other reasons related to the COVID-19 public health emergency.

Reviewing, updating, and/or implementing emergency operations plans and
plans to address increasing and/or shifting service demands, remote services

_operational capacity, potential provider closures, and staff unavailability due

to illness, caretaking, or other reasons related to the COVID-19 public health
emergency.

Activities to build capacity to provide core shelter and supportive services
through flexible and survivor-centered approaches that are adaptable to
changing program, community, and survivor needs (e.g., mobile advocacy,
flexible funding, non-congregate sheltering options).

Development of safety plans, and supporting the efforts of victims of
family violence, domesticviolence, or dating violence to make decisions
related to their ongoing safety and well-being during the COVID-19 public
health emergency.

Provision of individual and group counseling, peer support groups, and
referral to community-based services to assist family violence, domestic
violence, and dating violence victims, and their dependents in recovering
from the effects of violence during COVID-19 public health emergency.

Provision of services for children exposed to family violence, domestic

violence, or dating violence, including age-appropriate counseling,

supportive services, and services for the non- abusing parent that support
9



that parent’s role as a caregiver, which may, as appropriate, include
services that work with the non-abusing parent and child together, during
the COVID-19 publichealth emergency. Please note that the provision of
remote services would be an allowable activity.

o Enhancement of capacity to provide culturally and linguistically
appropriate services during COVID-19 public health emergency and
address racial disparities exacerbated by the publichealth emergency.

Respond — Activities and technical assistance for ensuring the continuity of
domestic violence services during the COVID-19 public health crisis such as
responding to issues, including adapting to fluctuating needs and circumstances.
Please note that the provision of remote services continues to be anallowable
activity:

o Provision of services, training, technical assistance, and outreach to increase
awareness of family violence, domestic violence, and dating violence, and
increase the accessibility of family violence, domestic violence, and dating
violence services.

» Provision of advocacy, case management services, and information and
referral services concerning issues related to family violence, domestic
violence, or dating violence intervention and prevention, including—

(i) Assistance in accessing related federal and state financial assistance programs

~ (i) Legal services and other advocacy to assist victims and their dependents
in navigating court processes, including, but not limited to, restraining
orders, child custody, eviction, and domestic violence-related firearm
removal

(iii) Medical advocacy, including provision of referrals for appropriate
health care services (including mental health and substance use services),
but which shall not include reimbursement for any health care services

(iv) Assistance locating and securing safe and affordable permanent
housing and referrals to homelessness prevention services

(v) Provision of transportation, childcare, respite care, job training and
- employment services, financial literacy services and education, financial
planning, and related economic empowerment services

(vi) Parenting classes and other educational services for victims and their dependents

(vii) Advocacy to assist victims in safely and effectively navigating human
services systems andprocesses, including, but not limited to child welfare
and child support enforcement services.

» Provision of direct crisis intervention services, including counseling, mobile
advocacy, telehealth, peer support, and in-person assistance. Mobile advocacy

10



allows for advocates to work out in the community in order to support domestic
violence survivors wherever it is safe and convenient for the survivor.
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40f4



Agenda Item
No. 12-D



NEW MEXICO DEPARTMENT OF AHNANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
County/ Municipality/ School District/ University
Application for Law Enforcement Protection Funds (LEPF)
For the July 1, 2022 —- June 30, 2023 Fiscal Year

Name of Local Entity Applying for LEPF; Torrance County Sheriff's Office
STATUTORY CON PLIANCE CERTIRCATION

Under penalty of law, | hereby certify that to the best of my knowledge and belief, my local law
enforcement agency isin compliance with the statutory requirements stated below: [Folice Chief or
Sheriff must initial each section. Indicate "N/A” if section doesn’t apply to your local law enforcement

agency.]

o

1. Z?Zg By initialing, I hereby certify that my local law enforcement agency isin
compliance with Section 29-3-11.C. NMSA 1978: Every law enforcement agency in the state
shall; (1) submit crime incident reportsto the department of public safety on formsor in the
format prescribed by the department; (2) submit any other crime incident information as may
be required by the department of public safety; and (3) use the unique code assigned to the
crime from the master charge code table distributed by the New Mexico justice information
sharing council for the automated fingerprint identification system and use uniform crime
incident reporting as provided by the department for all incidents and arrests.

2. By initialing, | hereby certify that my local law enforcement agency isin
compliance with Section 29-7-7.1.B. NMSA 1978: All certified police officers who are eligible for
in-service training shall, during each twenty-four month period of employment, complete a
minimum of forth hours of in-service law enforcement training in courses approved by the
board. All certified police officers shall provide proof of completing in-service law enforcement
training requirementsto the director no later than March 1 of the year in which the
requirements must be met. The director shall provide annual notice to all certified police
officers regarding in-service law enforcement training requirements. Failure to complete in-
service law enforcement training requirements may be grounds for suspension of a certified
police officer’s certification. A police officer’s certification may be reinstated by the board when
the police officer presents the board with evidence of satisfying in-service law enforcement
training requirements.

3. 2‘_" ; By initialing, 1 hereby certify that my local law enforcement agency isin
compliance with Section 29-7-7.2. NMSA 1978: Every law enforcement agency within the state

shall submit quarterly a report to the director on the status of each police officer employed by
the law enforcement agency. The reports shall include the status of in-service law enforcement
training. The reporting forms and submittal dates shall be prescribed by the director.



4. &][2 By initialing, | herehy certify that my local law enforcement agency isin

compliance with Section 29-7C-7. NMSA 1978: A. In-service telecommunicator training consists
of at least twenty hours of board-approved advanced training, including one hour of crisis
management, including crisis intervention, confrontation de-escalation practicum and proper
interaction with persons with mental impairments training, for each certified telecommunicator
during each two-year period. The first training course shall commence no later than twelve
months after graduation from a board-approved basic telecommunicator training program. B. A
certified telecommunicator shall provide proof of completion of in-service training requirements
to the director no later than March 1 of the year subsequent to the year in which the
requirements are met. The director shall provide annual notice to all certified
telecommunicators regarding in-service training requirements. Failure to complete in-service
training requirements may be grounds for suspension of atelecommunicator's certification at
the director’s discretion. A telecommunicator may be reinstated at the discretion of the director
when the telecommunicator presentsto the director evidence the telecommunicator has
satisfied the in-service training requirements. C. As used in this section, “mental impairment”
includes a mental iliness, developmental disability, posttraumatic stress disorder, dual diagnosis,
autism, youth in crisis and traumatic brain injury.

5. (ﬁg By initialing, | hereby certify that my local law enforcement agency isin
compliance with Section 29-7C-8. NMSA 1978: A. A safety agency that operates within the state
shall submit a quarterly report to the director on the status of each telecommunicator. The
reporting forms and submittal dates shall be prescribed by the director. B. The director shall
maintain a roster of all certified telecommunicators. ‘

APPLICATION CERTIFCATION

Under penalty of law, we hereby certify that to the best of our knowledge and belief, the information
contained in thisapplication and supporting documentation is correct, and that all expenditures of
Law Enforcement Protection Fund monieswill be made in accordance with Sections 29-13-7 and 29-13-
9 NVISA 1978 aswell as Rule 2 NMAC110.3.

Section 1: Must be signed by Police Chief or Sheriff

Signature: //7’9/({‘5 %ln/o\/ Date: 2./ Q\QIS/ 20

Printed Name: Martin J. Rivera Title: Sheriff

Section 2: Must be signed by Mayor, County Chairman, School Superintendent, or University
Chief Financial Officer

Signature: Date:

Printed Name: Ryan Schwebach Title: Chairman




INSTRUCTIONS

APPLICATION FOR LAW ENFORCEMENT PROTECTION FUNDS
FOR MUNICIPALITIES, COUNTIES, UNIVERSITIES AND SCHOOL DISTRICTS
PURSUANT TO CHAPTER 29, ARTICLE 13 NMSA 1978
FOR THE JULY 1, 2022 ~ JUNE 30, 2023 FISCAL YEAR

PURPOSE

The purpose of the Law Enforcement Protection Fund (LEPF) is to provide the equitable distribution of
funds to municipal police, university police, county sheriff and school district police departments for use in
maintaining and improving those departments in order to enhance the efficiency and effectiveness of law
enforcement services.

APPLICATION PROCESS

All applications for LEPF distributions must be made on the prescribed on-line application form with
required supporting documentation upload to the application and submitted to the Local Government
Division (LGD) no later than March 31, 2022. The preferred method is to submit applications using the
on-line form; however, a printed copy of the application can also be mailed to the following address:

Local Government Division
Attn: Jolene Gonzales
Department of Finance and Adiinistration
Bataan Memorial Bldg., Room 201
Santa Fe, New Mexico 87501

LGD will notify all applicants in writing of its determination of money to be distributed under Section 29-
13-4 by May 1,2022. Any applicant may appeal LGD's determination by filing a notice of appeal with the
Secretary of the Department of Finance and Administration by May 15,2022. The Secretary will review
all appeals and make a final determination by June 30, 2022. Ifno appeal is filed, the determination of the
LGD will become final and binding.

COMPUTATION OF AWARDS

The law enforcement protection fund application has changed from a word document to an on-line
application by applicant type as noted below.

County Sheriff Department:

$45,000 base rate

$1,000 per full-time certified officer

$1,000 per school resource officer

Click this link for on-line application: County Application

Required supporting documentation must be uploaded to application refer to section below




Municipal Police Department:

$45,000 base rate

$1,000 per full-time certified officer

$1,000 per school resource officer

Click this link for on-line application: Municipal Application

Required supporting documentation must be uploaded to application refer to section below

School District Police Department:
$45,000 base rate

$1,000 per full-time certified officer

$1,000 per school resource officer
Click this link for on-line application: School District Application
Required supporting documentation must be uploaded to application refer to section below

University Police Department:

$45,000 base rate

$1,000 per full-time certified officer

Click this link for on-line application: University Application

Required supporting documentation must be uploaded to application refer to section below

REQUIRED SUPPORTING DOCUMENTATION (uploads)

1. A printout of official roster from the Department of Public Safety (DPS) Acadis Portal.

a.
b.

The roster must contain the name “Portal Workforce Personnel Overview — Acadis®Portal”
Must list the following information:
i. Officer first and last name
ii. Officer certification number
iii. Organization name
iv. Officer Title/Rank
V. Appointment type
vi. Last hired date
vii. Employment status
Only full-time officers are eligible for funding so please indicate on the printout if an
officer is part-time

d. Telecommunicators are not eligible for funding

o

Number of officers claimed on application must adhere to the criteria stated above

All local law enforcement agencies were provided with information and training by
DPS last year, prior to designated users being granted access to the Acadis Portal. If for
Some reason you are unaware of your local law enforcement agency’s authorized user(s)
please contact Kelly Alzaharna, New Mexico Law Enforcement Academy Director, at
Kelly Alzaharna@state.nm.us or via phone at (505) 827-9262.

For assistance with printing the official roster, please call the Acadis Support number
(812) 330-7101 from 8:00am — 5:30pm eastern standard time or send email to
matt.holschen@envisagenow.com

Upload Acadis roster to the on-line application




2. Academy Roster (if applicable).
a. Use provided academy roster form
b. Upload academy roster to the on-line application
3. School resource officer roster (if applicable)
a. Use provided school resource roster form
b. Upload school resource officer roster to the on-line application
4, Ttemized schedule of proposed LEPF expenditures (if applicable)
a. Applies only to municipalities with population 1,500 or less OR Universities
b. Use provided itemized schedule form
c. Upload itemized schedule form to the on-line application
5. Certification Form
a. Required from all applicants
b. Use provided certification form :
c. Upload signed certification form to the on-line application

CARRY OVER BALANCES

LEPF distributions may not be used for accumulation. However, if Division approval is obtained for
good cause, funds may be expended in the fiscal year following distribution. This means that funds
must be expended within two fiscal years (distribution fiscal year plus one subsequent fiscal year with
Division approval), otherwise those funds will revert back to the state or the distribution for the upcoming
fiscal vear will be lowered by the amount accumulated.

ACCOUNTABILITY-University Police Only

Submit a detailed financial report of the prior year grant expenditures and balance (if any) by June 1,2022
to Local Government Division. Ifthere is a grant cash balance that will not be expended by June 30, 2022,
please provide the Division with an explanation as to why the grant was not expended and what steps the
police department will take to expend, encumber or revert to the state the unused balance.

USE OF FUNDS
If the balance of the Law Enforcement Protection Fund is insufficient to permit the total eligible
allocations, the LGD will reduce the allocation determined to the maximum amount of money available.

All monies distributed from the Law Enforcement Protection Fund are required to be expended in
accordance with Section 29-13-7 and 29-13-9 NMSA 1978 as well as LEPF Rule 2.110.3 NMAC.
Amounts so distributed from the LEPF to any incorporated city, town or village, county, pueblo or tribe, or
university shall be expended under the direction of the chief of the police/sheriff's department and
approved by the governing body.

Important reminders

1. Section 29-13-7.7 allows an officer retention differential of seven thousand five hundred
dollars ($7,500) is available if all required criteria is met. This applies to municipal and
county law enforcement agencies only.

2. Section 29-13-7.8 allows a stipend for officers engaged in community-oriented policing. This
applies to all applicants.

3. Contact Jolene Gonzales at (505) 629-8204 to receive further instructions on making a request to
use LEPF monies for officer retention differential and/or stipends.




DEBORAH K. ROMERO

MICHELLE LUJAN GRISHAM CABINET SECRETARY

GOVERNOR

DONNIE J. QUINTANA
DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building ¢+ 407 Galisteo St. ¢ Suite 202 +» Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4948

TO: Chief Law Enforcement Officers
Kelly Alzaharna, Director of NM Law Enforcement Academy
Brian Coss, Support Services Manager, New Mexico Department of Public Safety

FROM:
DATE: February 28, 2022
RE: Law Enforcement Protection Fund (LEPF) Application

Included on our Email is a litik to the on-line Google application for the Law Enforcement Protection
Fund (LEPF) Distribution. Also, attached are the application instructions and supporting forms that you
will upload to your on-line application. We ask that you complete and submit the on-line application no
Iater than March 31, 2022. Applications submitted after that date or incomplete may be denied.

The Local Government Division (LGD) is required by Section 29-13-4.A NMSA 1978 to determine the
relative needs of all local law enforcement agencies by April 15. In order to meet this statutory
requirement, it is imperative that LGD receive all applications by March 31, 2022.

There are three important-components to. focus on in filling out the on-line application. First, all-parts of
the on-line application inust be toripleted. Second, the mayor, county chairman, school. supcrmtendent
or university school chief financial officer and police chief or sheriff — not their designees - must sign
the Certification Form to be uploaded to the application. Third, the official roster from the Acadis
Portal must be uploaded to the application and must include the names of full-time certified officers
claimed for funding.

House Bill 184 from the 2020 legislative session increased the distribution amounts from the (LEPF),
Section 29-13-1, NMSA 1978, in order to provide additional distribution of money to county sheriff
departments, municipal police departments, school district police departments and university police
departments to support public safety across New Mexico as follows;

e The base entitlement amount for local law enforcement agencies has been increased to
$45,000.

o The amount per officer is now $1,000 for each full-time certified police officer or
sheriff's deputy.

¢ A new allocation of $1,000 for each school resource officer specifically for trajning.



The legislation requires school resource officers to be employed full-time, to be certified and specially
trained for those positions by the New Mexico Law Enforcement Academy within nine months of being
assigned as a school resource officer, or beginning with the 2021 -2022 school yeat, a Jaw enforcement
officer who, is assigned as a school resource officer shall complete the training required within nine
months of being assigned as a school resource officer; or if a law enforcement officer was serving as a
school resource officer prior to 2021-2022 school year and who has not received specific training for the
position of school resource officer must complete the training required no later than April 1, 2022,

The amounts listed on the application and instructions are based on current law. A written notification of
the amount of distribution will be sent to applicants by May 1, 2022,

The Department of Public Safety (DPS) verifies the certification of officers. All officers for whom the
$1,000 award is requested must be certified by July 1,2022. On your LEPF application, for an officer to
be funded, their name must appear on the March 31, 2022 Acadis roster, or must be enrolled in the New
Mexico Police Academy with an anticipated graduation date prior to or on July 1, 2022. Therefore,
please verify that your Acadis roster is up to date, accurate and uploaded to your on-line application. See
Section 10.29.9.10 of New Mexico Administrative Code (NMAC) for registry reporting requirements.

Lastly, House Bill 4 from the 2017 legislative session was signed into law on J anuary 31, 2017 requiring
periodic distributions. If possible, LGD will make a one-time annual distribution in August. However,
you will be notified of any changes in the timing of distributions on the final distribution letter that goes
out on May 31, 2022.

If you need assistance, call Jolene Gonzales, Special Projects Analyst, at 505-629-8204.
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00-0027-PR

10-0057-P

02-0038-P

90-0119-P

18-0158-P

Office
20-0237-P

18-0365-P

04-0003-P

Office

Office

Office

Office

Office

Office

Office

Torrance
County
Sheriff's

Deputy Sheriff

Torrance Deputy Sheriff
County

Sheriff's

Torrance Deputy
County

Sheriff's

Undersheriff Full Time
Permanent

Torrance
County
Sheriff's

Torrance Sheriff
County
Sheriff's

Office

Torrance Deputy
County

Sheriff's

Torrance Deputy
County

Sheriff's

Permanent

Torrance Deputy
County
Sheriff's

Office

Permanent

Torrance Sheriff
County
Sheriff's

Office

Permanent

Torrance
County
Sheriff's
Office

Totrance Deputy
County

Sheriff's

Permanent

Torrance Deputy
County

Sheriff's

Permanent

Deputy

Torrance
County
Sheriff's

Permanent

Offi

Full Time

Full Time

Full Time

Full Time

Full Time

Full Time

Full Time

Full Time

03/12/2018

08/03/2021

09/21/2020

01/01/1995

10/11/2021

02/17/2020

01/01/2011

03/15/2016

09/19/2019

07/19/2010

09/12/2019

10/29/2018

03/01/2021

Active
(Active

Active
(Active

Active
(Active

Active
(Active

Active
{Active

Active
{Active

Active
{Active

Active
(Active

Active
{Active

Active
(Active

Active
(Active

Active
(Active

Active
(Active
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I

Dashhboard

Name 4 #

Training and Fvents

Organization

Organization

Title/Rank

Parsonnel

T&ﬁe*

C3

Academy Resources*

LastHired  Supervisor

B  punlap, Stephanie

Status

Whitson, 08-0188-p
Chad

Woodard,
BrentE,

Young,
ErwinR

04-0067-P

09-0226-p

Torrance
County
Sheriff's

Office

Torrance

County
Sheriff's
Office

Torrance

County
Sheriff's

Deputy

Deputy

Deputy Sheriff

Full Time
Permanent

Full Time

Permanent

10/29/2018

09/04/2004

03/04/2019

Showing 24

Active

Active
(Active

Active
(Active

(Active
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