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Special Fair Board Meeting Agenda

Wednesday, December 17, 2025 at 7:30 P.M.
Torrance County Commission Room
205 S. Ninth Street, Estancia, NM 87016
1. Call to Order

2. Roll Call

3. Changes to the Agenda

4. Approval of Minutes

5. Public Comment and Communications (Comments limited to two minutes)

6. Discussion/Approvals
A. Jada Shiver Rodeo and Goat Roping-Discussion about the 2026 Rodeo and possible goat roping
B. Kaycee Chavez Sale-Discussion about the 2026 Fair sale
C. FY 2026 Calendar -Discussion and possible approval of the FY 2026 calendar
D

. Rule Changes/Clarifications for 2026 Fair - Discussion and possible approval of changes to and/or
clarification of the following Fair rules

a. Tag In Clarification

b. Blow-and-Go Clarification

c. Shepherds and Sheep in Wool Lead/Cotton Extravaganza
d. Sale Eligibility

7. Discussion

A. Fair Board Reports
a. Chair
b. Vice Chair
¢. Members

8. Announcement of the next Regular Fair Board Meetings: January 13, 2026

9. Adjourn



