Torrance County - ICIP (Current)

2026

Current Rank

Project Name

Total Cost

Location

Scope of Work

Complete rennovation of Fairgrounds, including barns, rodeo arena,

1|County Fairgrounds Improvement 14,863,120 |715 S. 10th Street Estancia, NM exhibit hall and landscaping
20,000 gal water tanks, wells and pumps at the McIntosh and Duran
2|Fire Station Water System Upgrades 1,470,000 [Duran/Mclintosh Fire Stations, including water collection capabilities
Plan, pave, construct and equip with signage Green/Echo Ridge/A102
3|County Road Improvements 17,675,328 |Green/Echo Ridge/A102/Martinez Road Martinez Rd
4[New County Government Offices 14,000,000 |Parcel R027452, Estancia, NM (Circle Barn Ranch) plan, design construct and equip new County Admin Offices
Purchase and equip new fire/rescue units for the Torrance County Fire
5|Purchase and Equip Medical Response Vehicles 2,435,269 |205 S. 9th Street Estancia, NM Department
Comprehensive plan to guide remodeling, construction and equiping
6|Fire Department Comprehensive Plan 235,000 [205 S. 9th Street Estancia, NM projects for fire districts in TC
plan, design, construct, remodel, furnish EM facility, training room and
7|Emergency Management Facility 1,435,884 2807 US Route 66 Moriarty, NM 87035 EOC
purchase and equip Road Department equipment (blades, skidd steer
8|Road Department Equipment 2,542,170 |205 S. 9th Street Estancia, NM with mulcher, roller, etc.)
restore, preserve and digitize historical records in the Office of the
9|Restoration and Preservation of Historical Records 177,100 [205 S. 9th Street Estancia, NM County Clerk
10]Animal Shelter Improvements 75,000 [751 Salt Mission Trail Mcintosh, NM replacing, repairing and equiping kennels
purchase, equip and install P25/6700 Mhz digital radio system in
11{P25/700 Mhz Public Safety Radio System 3,000,000 [751 Salt Mission Trail Mcintosh, NM Torrance County
Plan, design, furnish and equip a 24-hour urgent care facility in
12]24/7 Urgent Care 1,280,000 [205 S. 9th Street Estancia, NM partnership with a provider in Torrance County
Plan, design, construct, equip water system improvements for the
13|Duran Water System Improvements 4,886,861 |19 Vidal Duran, NM Village of Duran, including pipe replacement and storage
Plan, design equip, furnish, install and construct improvements to
14|Arthur Park - Lake and Pool Improvements 3,352,000 |814 Highland Avenue Estancia, NM Arthur Park and Lake in Estancia, NM
2027
Plan, design, construct, furnish and equip a regional animal shelter to
1|New Regional Animal Shelter 11,485,000 |32 Alan Ayers Road Estanica, NM incorporate and centralize animal shelter services
To develop a road assessment and maintenance plan for all Torrance
2|Roads Assessment 150,000 207 Salt Mission Trail Estancia, NM County maintained roads
Plan, design, construct and equip a multi-generational facility with
3|Multi-generational Facility with Gym 5,650,000 |205 S. 9th Street Estancia, NM gymnasium in Torrance County
Plan, design and construct recreational vehicle parking and sites with
4|Mountainair Rodeo Grounds Improvement 120,000 [609 3rd Street Mountainair, NM overnight ammenities at the Mountainair Rodeo Grounds
To conduct a feasibility study to determine if the historic Duran
Schoolhouse can be restored and rennovated to service as a
5|Duran Schoolhouse Feasibility Study 100,000 |US Route 54 & NMSR 3 community center
6|Abo Water System Development 2,420,000 |TBD Abo, NM Plan, design, construct and equip water system for Abo, NM
2028
Purchase and equip items necessary to address emergency situations
1|Emergency Management Equipment 350,000 [205 S. 9th Street Estancia, NM within Torrance County
Develop an asset management plan to develop a strategy to guide
2|Asset Management Plan for Torrance County 100,000 |205 S. 9th Street Estancia, NM capital and equipment maintenance for Torrance County
Plan, design, construct and install water collection and storage system
3|Road Department Water System Upgrades 435,000 |207 Salt Mission Trail Estancia, NM at the Road Deparment site
2029
Plan, design, construct and furnish new fire administration building in
1|Fire Station 10,000,000 |205 S. 9th Street Estancia, NM Torrance County
Plan, design, construct and equip ball fields complex in Torrance
2|Ball Fields Development 5,650,000 |TBD County, NM
Design, construct, equip up to four helipads in strategically placed
3|Emergency Helipads 200,000 (205 S. 9th Street Estancia, NM locations within Torrance County
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